
AGENDA

CONTRA COSTA COUNTY Contra Costa 
Council on Homelessness

Virtual Only: 
https://homebaseccc.zoom.us/meeting/reg
ister/tZctcOCuqzItGNaAB8uy-JVxgiXlK

uxUWPyX

2:00 PMTuesday, August 12, 2025

Equity Committee

Agenda and Slides for 8.12.25 Equity Committee Meeting and minutes from 
6.10.25

25-3208

Equity Committee  Agenda 8.12.25
Slides for 8.12.25 Equity Committee WG

Attachments:

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two minutes).

3. Learn: PIT Data

Janel Fletcher, H3

4. Input: Nominating Committee

Riley Meve and Mark Mora, Homebase

5. NOFO Update

Jamie Schecter, H3

6. Input: Equity Dashboard 25-3207

RED_ES_Equity_Committee_Age_Tier_7-23-25_2025-08-06T1258
RED_ES_Equity_Committee_Gender_7-23-25_2025-08-06T1303
RED_ES_Equity_Committee_Race_7-23-25_2025-08-06T1249

Attachments:

All

7. Next Steps

All
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Contra Costa Council on 
Homelessness

AGENDA August 12, 2025

The next meeting is currently scheduled for 9/9/25

Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 2400 Bisso Lane, D2, Concord during normal business hours. Staff 
reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom 
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the 
connection is not reestablished, the committee will continue the meeting in person without remote 
access. Public comment may be submitted via electronic mail on agenda items at least one full work day 
prior to the published meeting time.

For Additional Information Contact: Council on Homelessness: contracostacoc@cchealth.org
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3208 Agenda Date: 8/12/2025 Agenda #:

Advisory Board: Contra Costa Council on Homelessness Equity Committee
Subject:  Agenda and Slides for 8.12.25 Equity Committee Meeting and minutes from 6.10.25
Presenter:
Contact:

Information:

Referral History and Update:

Recommendation(s)/Next Step(s):
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 EQUITY COMMITTEE WORK GROUP 
Tuesday, August 12, from 2 pm – 4 pm  

VIRTUAL ONLY  
Zoom Registration: Virtual: https://homebaseccc.zoom.us/meeting/register/tZctcOCuqzItGNaAB8uy-

JVxgiXlKuxUWPyX 
 
Purpose: Increase awareness, community dialogue, and lead concrete actions to achieve equity 
throughout the homeless system of care. 

 
Committee Members: Juno Hedrick; LeAnn Matthews; Nicole Green; Sherina Criswell; Yahel 

Moreno 

 

AGENDA  

TIME  AGENDA ITEM PRESENTERS 

2 pm 5 I. Welcome and Roll Call Jamie Schecter, H3 

2:05pm 10 I. Learn: PIT Data Janel Fletcher, H3 

2:15 pm 20 II. Input: Nominating Committee Riley Meve and Mark Mora, 
Homebase  

2:35 pm 10 III. NOFO Update Jamie Schecter, H3 

2:45 pm 70  IV. Input: Equity Dashboard All 
3:55 pm 5 V. Next Steps All 
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EQUITY DEFINITIONS 

(adapted from C4 Innovations and approved by Council on Homelessness on 8/3/23) 

Term Definition  
Individual Racism A person's beliefs and actions that serve to perpetuate racial oppression. This can be conscious and 

unconscious. This may be externalized or internalized 

Institutional Racism Policies and practices at the organization (or "sector") level that perpetuate oppression.  It involves 

unjust policies, practices, procedures, and outcomes that work better for white people than people of 

color, whether intentional or not. 

Interpersonal 

Racism 

The interactions between people - both within and across racial groups. 

Microaggressions Brief, everyday exchanges that send denigrating messages to certain individuals because of their group 

membership. 

Race A social construct created in the 17th century by white Europeans to justify the enslavement of Africans 

and the spread of colonialism. Understanding of race as a concept has changed over time, but the 

outcomes of discrimination based on race remain entrenched in our systems. 

Race Equity Lens A way of viewing the world in an integrated and holistic manner, taking into account past and present 

racial injustices and seeking to address them through more equitable practices and structures. 

Racial Bias Implicit and/or explicit bias that reinforces discriminatory attitudes and behaviors when interacting 

with people or situations. 

Racial Equity The condition where one's racial identity does not predict their social, health, or economic outcomes. 

Racial equity is a process of eliminating racial disparities and improving outcomes for everyone. It is the 

intentional and continual practice of changing practices, systems, and structures by prioritizing the 

measurable change in the lives of people of color. 

Racism A system of institutional, systemic oppression, and practices of individuals and society that shape 

cultural beliefs and values that support racist policies and practices. 

Structural Racism How these effects interact and accumulate across institutions and across history. Structural racism 

highlights how racism operates as a system of power with multiple interconnected, reinforcing, and 

self-perpetuating components which result in racial inequities across all indicators for success. 

Systemic Racism infrastructure of rulings, ordinances or statutes adopted by a sovereign government or authoritative 

entity, whereas such ordinances and statutes entitles one racial group in a society certain rights and 

privileges, while denying  other groups in that society these same rights and  privileges because of long-

established cultural prejudices, religious prejudices, fears, myths, and Xenophobia’s held by the entitled 

group. 

White Fragility White fragility refers to feelings of discomfort a white person experiences when they witness or engage 

in discussions around racial inequality and injustice. Their engagement in conversations about racism 

may trigger a range of defensive actions, feelings, and behaviors, such as anger, fear, and silence. These 

reactive behaviors reinforce continued white dominant culture. 
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COUNCIL ON HOMELESSNESS
EQUITY COMMITTEE WORK GROUP

August 12, 2025 from 2 pm – 4 pm
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WELCOME  & 
INTRODUCTIONS 

Jaime Jenett, H3

Purpose: Increase awareness, community dialogue, and 
lead concrete actions to achieve equity throughout the 
homeless system of care.

2
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WHO IS IN THE ROOM? 

Juno 
Hedrick

LeAnn 
Matthews

Nicole 
Green

Sherina 
Criswell

Yahel
Moreno

3
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LEARN: POINT 
IN TIME COUNT 

DATA
Janel Fletcher, H3
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2025 POINT IN TIME COUNT

5

• The Point in Time Count is a biennial count required by the US 
Department of Housing and Urban Development (HUD) and is used 
to estimate the number of people experiencing homelessness in 
the country on a given night during the last 10 days of January.

• The count includes those experiencing sheltered homelessness in 
Emergency Shelter or Transitional Housing programs; and 
households experiencing unsheltered homelessness in places such 
as cars, tents, RVs, and other areas not meant for habitation.

There was a 26% 
decrease in the 

number of people 
experiencing 

homelessness on a 
given night in Contra 

Costa County
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• All other races were 5% or less
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RACE – 2025 PIT AND 2024 CENSUS

• All other races were 5% or less

14%

6%

34%

36%

28%

6%

9%

62%

Hispanic/Latina/e/o/x

Multi-racial

Black/African American

White

2024 Census Data

PIT Data %
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*Children under 18 are counted as part of an adult-headed family.
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*Children under 18 are counted as part of an adult-headed family.
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INPUT: 
NOMINATION 

COMMITTEE
Alex Michel and Mark Mora, Homebase
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TODAY’S GOAL & PURPOSE OF 
NOMINATING COMMITTEE

 Today’s goal - solicit feedback from the Equity Committee about  
potential Nominating Committee recommendations that can 
impact the goal of having diverse representation on the Council

 Purpose of Nominating Committee - To review and recommend 
improvements to the nominating process for CoH seat 
appointments that will expire at the end of the 2025
The nominating process includes recruitment and application materials
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PROPOSED NOMINATING COMMITTEE 
TIMELINE

Item Date(s) Description

Committee Meeting 8/4 Identify recommended changes to recruitment process & 
application materials

Committee Meeting 8/18 Finalize recommended changes to recruitment process & 
application materials

CoH Meeting 9/4 Review and approve recommended changes, recruit for 
Nominating Panel

Recruit Applicants 9/4-9/25 Includes office hours for applicants on week of 9/19

Panel Orientation Week of 9/29 Panelists receive information on how to pre-score

Panel Pre-Scoring ~2 weeks Panelists will pre-score applications before meeting #1

Panel Meeting #1 Week of 10/13 Review of applications

Panel Meeting #2 Week of 10/20 Finalize seat recommendations

CoH Meeting 10/30 Review and approve seat recommendations

17



COH OPEN SEATS FOR 2025

Behavioral Health City Government CoC/ESG Grantee Community 
Member

Federal Homeless 
and Housing 

Funding Admin

Employment and 
Human Services 

(EHSD)
Faith Community Public Housing 

Authority

Public Safety Reentry Services Youth

18



COH APPLICATION MATERIALS

County Advisory Board Application 

Council on Homelessness Supplemental Questions 

Scoring Rubric
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COUNCIL DIVERSITY STATEMENT

The Council on Homelessness encourages all members of the 
community to apply for a seat on the Council. 

The Council aims to include and engage a broad representation of 
abilities, ages, sexual and gender identities, immigration 

statuses, and racial, ethnic, and cultural backgrounds, as well as 
geographical representation within the County. 
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CONSIDERING DIVERSITY IN COUNCIL 
APPLICATION MATERIALS

 12 points (out of 68 or 18%) are associated with lived experience 
of homelessness or connection to someone with lived 
experience of homelessness. 

 12 pts (18%) are associated with an applicant’s commitment to 
equity and ensuring that all communities have equal access to 
services
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LIVED EXPERIENCE OF HOMELESSNESS

2025 CoH Members 2024 CoH Applicants

2025 CoH members with current or 
previous lived experience of 
homelessness

42% 64%
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APPLICATION MATERIALS & SCORING 
PROCESS

Recommendations (based on 2024 Feedback):

1* • Make supplemental questions 2, 4, 5, and 7 more readable and accessible

2 • Improve scoring guidance for supplemental question 4

3
• Convert supplemental question 8 (availability for meetings) into a threshold question 

(not scored)

4
• No longer score 3 county application questions (interest, qualification, and volunteer) 

but add an “interest” question in supplemental application

5*
• Provide an opportunity for incumbent candidates who meet an attendance and 

participation standard to receive extra points
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RECOMMENDATION #1 RE: 
SUPPLEMENTAL QUESTION 4

 Feedback from 2024: Make application questions more readable and accessible 
to applicants, particularly those with lived experience of homelessness

 Current Question 4 
 “Unhoused people in Contra Costa 

County come from many different 
backgrounds in terms of race, 
ethnicity, culture, ability, age, 
sexual and gender identity, and 
immigration status. From your 
personal experience, why do you 
think it’s important for all people 
have equal (or equitable) access to 
the service and help that they 
need?”

 Proposed Revision
 “Unhoused people in Contra Costa County 

come from many different backgrounds in 
terms of race, ethnicity, culture, ability, age, 
sexual and gender identity, and 
immigration status. Please list and explain 
several reasons why certain groups might 
have a harder time accessing services than 
others. For example, services located 
mostly in urban areas can be more difficult 
for people living in rural areas to reach.”
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RECOMMENDATION #5: PROVIDE 
OPPORTUNITY FOR INCUMBENT CANDIDATES 
TO RECEIVE EXTRA POINTS
 Feedback from 2024: consider giving extra points to incumbent candidates to encourage continuity

 Current scoring rubric: No points for incumbent candidates

 In 2023 and 2024 there were 5 instances where the incumbent either won or lost by a total of 7 
points or less (incumbent lost in 1 of those 5 instances by 6.5 points)

 Staff proposes a new scoring factor: Incumbent candidates (those who are currently serving on the 
Council) who have attended at least 75% of monthly Council meetings AND participated in at least 2 
committees/work groups/panels (defined by at least 50% attendance in those meetings) in their current 
term to date will receive 5 bonus points. 

 Other options:
 Do not incentivize incumbent candidates (leave scoring rubric as is)
 Provide extra points to incumbent candidates in their 1st or 2nd term only (encourages some 

continuity)
 Provide extra points to all incumbent candidates (regardless of participation or tenure)
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SUMMARY OF 8/4 NOMINATING 
DISCUSSION RE: REC. #5
Most members like the idea of creating opportunity for incumbents 

to receive extra points but there was not agreement on specifics
Some concern expressed that this may prevent new candidates from being 

selected which is important
Some concern about how we define “participation” as a threshold
Some concern expressed over the Lived Experience scoring factor (12 points 

max) disadvantaging committed incumbents without lived experience
Some support for increasing point total (current proposal: 5 pts)
Some support for using this only as a tiebreaker

 Committee decided to table decision until 8/18 meeting, staff will 
develop alternative options based on 8/4 discussion

26



NEXT STEPS

 Equity Committee feedback will be shared at the 8/18 
Nominating Committee where revision recommendations will 
be finalized

 Council on Homelessness will vote on recommended revisions at 
their 9/4 meeting

 Immediately after the 9/4 Council meeting, the application 
period will open Council seat terms that expire at end of 2025

27



NOFO UPDATE Jamie Schecter, H3
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INPUT: EQUITY 
DASHBOARD

Janel Fletcher, H3

Alex Michel and Mark Mora, Homebase
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OVERVIEW

Dashboard project recap
Dashboard walk through
Findings & discussion
Discussion debrief 
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DASHBOAD PROJECT RECAP
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WHAT IS A DATA DASHBOARD?

Data dashboards are tools that track and visualize data 
to make the information easier to understand
This can help the committee and CoC better track 

progress, identify trends, and inform discussions and 
next steps
Data dashboards are often used in CoCs to present key 

performance indicators (related to equity and more)
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DASHBOARD GOALS

 Increase understanding of disparities within the system 
of care among Equity Committee members
 Improve readiness of the Council to address trends and 

areas of concern regarding said disparities
 Increase collaboration and understanding among 

Council committees regarding said disparities
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DASHBOARD REVIEW PROCESS

 Staff will prepare dashboard and initial analysis

 Staff will prepare discussion questions & facilitate discussion 

 Staff will present dashboard update to committee, committee 
discusses findings and action steps

How often: twice a year 
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FRAMING THE DASHBOARD DISCUSSION

 This is the first time the committee is doing this, we will improve over time

 To make of the meeting time staff has highlighted potential findings

 No need to finalize discussion today, there is more time at Sept meeting

 Conversation around action should focus on what is within the CoC’s control 
and/or what can be investigated further

 Some sample sizes are very small, this can still be useful but be wary

We will not look at program or agency level data, there are other tools for 
that purpose (e.g., program model dashboards)

 Dashboards are not the only way in which equity can be advanced
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FRAMING THE DASHBOARD DISCUSSION

Some important questions to ask ourselves while look at data: 

1. Why might this be the case? 

2. Does it square with what we know? 

3. What other information might we need?

4. What can we do about it?

36



DASHBOARD WALK
THROUGH
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TODAY’S UPDATE DASHBOARD UPDATE

Today’s dashboard will focus on emergency shelter data, 
specifically looking at:
Race and ethnicity
Gender
Age

A future dashboard update will review permanent housing 
programs (rapid rehousing and permanent supportive housing)
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DASHBOARD WALKTHROUGH
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FINDINGS & DISCUSSION
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PERMANENT DESTINATIONS

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with ongoing housing subsidy

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure
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EXITS FROM EMERGENCY SHELTER BY 
GENDER

Only Heads of Households who 
identified as a man or a woman exited 
to a permanent destination from 
Emergency Shelter. No other gender 
identities exited to a permanent 
destination. 

770

602

8 9

112 132

0 0
0

100

200

300

400

500

600

700

800

900

Man (Boy, if child) Woman (Girl, if child) Transgender Other genders

Total Exits by Gender

Total Household Exits Total Household Permanent Exits
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EXITS FROM EMERGENCY SHELTER BY AGE 
TIER

Adult Only Households with more 
than one adult between the ages 
of 18-34 and 55+ exit are more 
likely to exit to permanent 
housing

73%

29%
33%

60% 60%

0%

10%

20%

30%

40%

50%

60%

70%

80%

55+ 45 to 54 35 to 44 25 to 34 18 to 24

Adult Only Households with More than One Adult in the 
Household

n=11 n=14 n=12 n=10 n=5

% Permanent Exits n= Total Exits per Age Tier
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EXITS FROM EMERGENCY SHELTER BY 
RACE AND ETHNICITY

Households that identify as 
Hispanic/Latina/e/o represent the 
4th largest group of exits (119 
HHs), but has the lowest 
percentage of permanent exits 
compared to other races (10.1%) 
(Tile E)

93 86
37 12 6 3 6 1

401 382

181

107
34 22 11 7

494
468

218
119

40 25 17 8

18.8%
18.4% 17.0%

10.1%

15.0%
12.0%

35.3%

12.5%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

0

100

200

300

400

500

600
Exits to Permanent Destinations by Race and 

Ethnicity

Total Household Permanent Exits Total Household Non-Permanent Exits Percent of Household Permanent Exits
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EXITS FROM EMERGENCY BY PRIMARY 
LANGUAGE 

Only 6% (5 HH) of households that 
identify as English-Speaking and 
Hispanic/Latina/e/o (84 HH) exited to a 
permanent destination compared to 
20.6% (7 HH) of households that 
identify as Spanish-Speaking  and 
Hispanic/Latina/e/o (34HH). (Tile J)

6%

17.1%

20.6%

13.3%

0%

5%

10%

15%

20%

25%

Hispanic/Latina/e/o Multi-Racial

Exits to Permanent Destinations by Race and Primary Language

English Speaking Households %Permanent Exits Spanish Speaking Households %Permanent Exits

n=84 n=34 n=199 n=15

n= Total Exits per Race and Language category
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EXITS FROM EMERGENCY BY PRIMARY 
LANGUAGE 

No Spanish Speaking households under 
the age of 35 exited to permanent 
housing.

31%

24%

0%
0%

5%

10%

15%

20%

25%

30%

35%

55+ 35-54 18 to 34

Exits to Permanent Destination by Age Tier and Spanish 
Speaking Households

Percent of Household Permanent Exits n= Total Exits per Age Tier

n=13 n=21 n=16
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DASHBOARD DEBRIEF
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DASHBOARD DEBRIEF

1. How do you think the discussion about the dashboard findings went?
What worked well? What could be improved (structure, timing, facilitation)?

2. How do you feel about the dashboard materials (dashboard data, slides) that 
were shared in advance of the meeting?
Was it easy to understand? What could be improved?
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ES Equity Commi�ee Age Tier 7-23-25

Reporting Period Filter is in the year 2024

DRAFT Emegency Shelter Review by Age Tier
Repo� period 1-1-2024 to-12-31-2024

2,047
(A) Total Served in ES

(B) Total Served in ES by Age Tier

9% 9% 16% 19% 17% 21% 10%

0 to 17 18 to 24 25 to 34 35 to 44 45 to 54 55 to 64 65 or Above

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(C) Percent ES Housed on Exit
Total Household Exits

1,389
Total Households Housed

244
Percent Households Housed

17.6%
Avg HH Size

1.14
(D) ES % Exits to PH by Age Tier

60.0%

21.5% 19.3% 17.3% 17.3% 13.3% 11.7%

0 to 17 55 to 64 65 or Above 35 to 44 25 to 34 18 to 24 45 to 54
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(E) ES Exits to PH by Age Tier

Age Tier Households Exited HoH Housed On Exit Avg HH Size
Percent of HoH

Housed On Exit

1

2

3

4

5

6

7

35 to 44 300 52 1.25 17.3%

55 to 64 288 62 1.06 21.5%

25 to 34 255 44 1.36 17.3%

45 to 54 247 29 1.12 11.7%

65 or Above 150 29 1.03 19.3%

18 to 24 143 19 1.16 13.3%

0 to 17 15 9 2.59 60.0%

Totals 1,389 244 1.14 17.6%

(F) ES Exits to PH by Age Tier and HH Type
HH Type Adult-Only Households Households with Children Unaccompanied Minors Total

Age Tier
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

1

2

3

4

5

6

7

55 to 64 288 61 21.2% 1.04 1 1 100.0% 3 ∅ ∅ ∅ ∅ 288 62

35 to 44 274 41 15.0% 1.07 26 11 42.3% 3.34 ∅ ∅ ∅ ∅ 300 52

45 to 54 242 28 11.6% 1.06 5 1 20.0% 3.13 ∅ ∅ ∅ ∅ 247 29

25 to 34 217 34 15.7% 1.05 40 10 25.0% 2.94 ∅ ∅ ∅ ∅ 255 44

65 or Above 150 29 19.3% 1.03 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 150 29

18 to 24 134 16 11.9% 1.04 9 3 33.3% 2.92 ∅ ∅ ∅ ∅ 143 19

0 to 17 ∅ ∅ ∅ ∅ 0 0 100.0% 2.92 15 9 60.0% 1 15 9

Totals 1,297 209 16.1% 1.04 81 26 32.1% 2.97 15 9 60.0% 1 1,389 244

(G) ES % Exits to PH by Age Tier for Households >1

100.0%

75.0% 75.0%

42.9% 39.5%
32.0% 26.3%
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(H) ES Exits to PH by Age Tier for Households >1
HH Type Adult-Only Households Households with Children T

Age Tier
Households

Exited

HoH

Housed On

Exit

Percent of

HoH

Housed On

Exit

Avg HH

Size

Households

Exited

HoH

Housed On

Exit

Percent of

HoH

Housed On

Exit

Avg HH

Size

H

E

1

2

3

4

5

6

7

45 to 54 14 4 28.6% 2 5 1 20.0% 3.13

35 to 44 12 4 33.3% 2.05 26 11 42.3% 3.34

25 to 34 10 6 60.0% 2 40 10 25.0% 2.94

55 to 64 7 5 71.4% 2 1 1 100.0% 3

18 to 24 5 3 60.0% 2 9 3 33.3% 2.92

65 or Ab… 4 3 75.0% 2 ∅ ∅ ∅ ∅

0 to 17 ∅ ∅ ∅ ∅ 0 0 100.0% 2.92

Totals 52 25 48.1% 2.02 81 26 32.1% 2.97

(I) Primary Language

0% 94% 0% 4% 1%

Arabic English Farsi French Hindie Other Russian Spanish Tagalog ∅

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(J) ES Exits to PH by Age Tier and Primary Language
Client's primary language English Spanish ∅ Total

Age Tier
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

1

2

3

4

5

6

7

45 to 54 230 26 11.3% 1.12 7 2 28.6% 1 9 0 0.0% 1.11 247 29

35 to 44 281 48 17.1% 1.23 14 3 21.4% 1.88 3 1 33.3% 1.2 300 52

55 to 64 276 58 21.0% 1.06 9 3 33.3% 1 3 1 33.3% 1 288 62

25 to 34 241 44 18.3% 1.34 12 0 0.0% 1.86 ∅ ∅ ∅ ∅ 255 44

18 to 24 139 19 13.7% 1.14 4 0 0.0% 1.83 ∅ ∅ ∅ ∅ 143 19

65 or Above 138 26 18.8% 1.02 4 1 25.0% 1 4 1 25.0% 1.25 150 29

0 to 17 14 9 64.3% 2.56 1 0 0.0% 3 0 0 100.0% 3.67 15 9

Totals 1,312 230 17.5% 1.14 49 9 18.4% 1.42 19 3 15.8% 1.46 1,389 244

(K) ES Average time to exit to PH by Age Tier
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(L) ES Average time to exit to PH by Age Tier for Households >1

566
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300
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73
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256

(M) ES Average days to exit into PH by Age Tier
Age Tier Households Average of Days in Project Median of Days in Project

1

2

3

4

5

6

7

55 to 64 62 329 265

65 or Above 29 302 212

45 to 54 29 260 203

35 to 44 52 230 180

18 to 24 19 171 122

25 to 34 44 147 130

0 to 17 9 4 1

Totals 244 237 175

(N) ES Average days to exit into PH by Age Tier for Households >1
Age Tier Households Average of Days in Project Median of Days in Project

1

2

3

4

5

6

65 or Above 3 566 603

55 to 64 6 360 300

45 to 54 5 300 311

25 to 34 16 236 227

35 to 44 15 217 222

18 to 24 6 109 73

Totals 51 256 225
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ES Equity Commi�ee Gender 7-23-25

Reporting Period Filter is in the year 2024

DRAFT Emegency Shelter Review by Gender
Repo� period 1-1-2024 to-12-31-2024

2,047
(A) Total Served in ES

(B) Total Served in ES by Gender

55% 0% 44% 0%

Man (Boy, if child) Man (Boy, if child); Non-Binary Man (Boy, if child); Transgender Non-Binary Transgender Woman (Girl, if child) Woman (Girl, if child); Transgender

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(C) Percent ES Housed on Exit
Total Household Exits

1,389
Total Households Housed

244
Percent Households Housed

17.6%
Avg HH Size

1.14
(D) ES % Exits to PH by Gender

21.9%
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(E) ES Exits to PH by Gender

Gender Households Exited HoH Housed On Exit Avg HH Size
Percent of HoH

Housed On Exit

1

2

3

4

5

6

7

Man (Boy, if child) 770 112 1.19 14.5%

Woman (Girl, if ch… 602 132 1.28 21.9%

Transgender 8 0 1 0.0%

Man (Boy, if child)… 4 0 1 0.0%

Woman (Girl, if ch… 3 0 1 0.0%

Man (Boy, if child)… 1 0 1 0.0%

Non-Binary 1 0 1 0.0%

Totals 1,389 244 1.14 17.6%

(F) ES Exits to PH by Gender and HH Type
HH Type Adult-Only Households Households with Children Unaccompanied Minors Total

Gender
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

Percent of

HoH Housed

On Exit

Avg HH Size
Households

Exited

HoH Housed

On Exit

1

2

3

4

5

6

7

Man (Boy, if child) 754 105 13.9% 1.05 16 7 43.8% 3.15 2 0 0.0% 1 770 112

Woman (Girl, if child) 526 104 19.8% 1.08 65 19 29.2% 2.93 13 9 69.2% 1 602 132

Transgender 8 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 8 0

Man (Boy, if child); Transgender 4 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 4 0

Woman (Girl, if child); Transgender 3 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 3 0

Man (Boy, if child); Non-Binary 1 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 1 0

Non-Binary 1 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 1 0

Totals 1,297 209 16.1% 1.04 81 26 32.1% 2.97 15 9 60.0% 1 1,389 244

(G) ES % Exits to PH by Gender for Households >1

41.7%
37.1%

Man (Boy, if child) Woman (Girl, if child)
Gender
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(H) ES Exits to PH by Gender for Households >1
HH Type Adult-Only Households Households with Children T

Gender
Households

Exited

HoH

Housed On

Exit

Percent of

HoH

Housed On

Exit

Avg HH

Size

Households

Exited

HoH

Housed On

Exit

Percent of

HoH

Housed On

Exit

Avg HH

Size

H

E

1

2

Woman … 32 17 53.1% 2.02 65 19 29.2% 2.93

Man (Bo… 20 8 40.0% 2 16 7 43.8% 3.15

Totals 52 25 48.1% 2.02 81 26 32.1% 2.97

(I) Primary Language

0% 94% 0% 4% 1%

Arabic English Farsi French Hindie Other Russian Spanish Tagalog ∅

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(J) ES Exits to PH by Primary Language
Client's primary language English Spanish ∅ Total

Gender Households Exited HoH Housed On Exit Households Exited HoH Housed On Exit Households Exited HoH Housed On Exit Households Exited HoH Housed On Exit

1

2

3

4

5

6

7

Man (Boy, if child) 719 105 36 5 9 1 770 112

Woman (Girl, if child) 577 125 12 4 10 2 602 132

Transgender 7 0 1 0 ∅ ∅ 8 0

Man (Boy, if child); Transgender 4 0 ∅ ∅ ∅ ∅ 4 0

Woman (Girl, if child); Transgender 3 0 ∅ ∅ ∅ ∅ 3 0

Man (Boy, if child); Non-Binary 1 0 ∅ ∅ ∅ ∅ 1 0

Non-Binary 1 0 ∅ ∅ ∅ ∅ 1 0

Totals 1,312 230 49 9 19 3 1,389 244

(K) ES Average time to exit to PH by Gender

246
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Average of Days in Project Median of Days in Project
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(L) ES Average time to exit to PH by Gender for Households >1

257

255

260

222

Average of Days in Project Median of Days in Project

Man (Boy, if child)

Woman (Girl, if child)

G
en

de
r

0 100 20025 50 75 125 150 175 225 250
256

(M) ES Average days to exit into PH by Gender
Gender Households Average of Days in Project Median of Days in Project

1

2

Man (Boy, if child) 112 246 189

Woman (Girl, if child) 132 230 151

Totals 244 237 175

(N) ES Average days to exit into PH by Gender for Households >1
Gender Households Average of Days in Project Median of Days in Project

1

2

Man (Boy, if child) 15 257 260

Woman (Girl, if child) 36 255 222

Totals 51 256 225
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ES Equity Commi�ee Race 7-23-25

Reporting Period Filter is in the year 2024

DRAFT Emegency Shelter Review by Race and Ethnicity
Repo� period 1-1-2024 to-12-31-2024

2,047
(A) Total Served in ES

(B) Total Served in ES by Race and Ethnicity

3% 34% 9% 1% 17% 2% 34%

American Indian, Alaska Native, or Indigenous Asian or Asian American Black, African American, or African Hispanic/Latina/e/o
Middle Eastern or North African Multi-Racial Native Hawaiian or Pacific Islander White

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(C) Percent ES Housed on Exit
Total Household Exits

1,389
Total Households Housed

244
Percent Households Housed

17.6%
Avg HH Size

1.14
(D) ES % Exits to PH by Race and Ethnicity
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(E) ES Exits to PH by Race and Ethnicity

Race and Ethnicity
Households

Exited

HoH Housed On

Exit
Avg HH Size

Percent of HoH

Housed On Exit

1 Black, African Am… 494 93 1.15 18.8%

2 White 468 86 1.13 18.4%

3 Multi-Racial 219 37 1.27 16.9%

4 Hispanic/Latina/e… 118 12 1.2 10.2%

5 Asian or Asian A… 40 6 1.17 15.0%

6 Native Hawaiian … 25 3 1.33 12.0%

7 American Indian, … 17 6 1.78 35.3%

8 Middle Eastern or … 8 1 1 12.5%

Totals 1,389 244 1.14 17.6%

(F) ES Exits to PH by Race and Ethnicity BY HH Type
HH Type Adult-Only Households Households with Children Unaccompanied Minors Total

Race and

Ethnicity

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

1 Black, African … 460 82 17.8% 1.04 30 6 20.0% 2.82 7 5 71.4% 1 494 93

2 White 444 71 16.0% 1.06 19 12 63.2% 2.79 5 3 60.0% 1 468 86

3 Multi-Racial 199 31 15.6% 1.08 18 5 27.8% 3 2 1 50.0% 1 219 37

4 Hispanic/Latin… 110 12 10.9% 1.02 8 0 0.0% 3 1 0 0.0% 1 118 12

5 Asian or Asian… 37 5 13.5% 1.02 3 1 33.3% 3 ∅ ∅ ∅ ∅ 40 6

6 Native Hawaii… 23 2 8.7% 1.07 2 1 50.0% 4 ∅ ∅ ∅ ∅ 25 3

7 American Indi… 16 5 31.3% 1.22 1 1 100.0% 3.8 ∅ ∅ ∅ ∅ 17 6

8 Middle Eastern… 8 1 12.5% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 8 1

Totals 1,297 209 16.1% 1.04 81 26 32.1% 2.97 15 9 60.0% 1 1,389 244

(G) ES % Exits to PH by Race and Ethnicity for Households >1
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(H) ES Exits to PH by Race and Ethnicity for Households >1
HH

Typ

e

Adult-Only Households Households with Children Total

Race

and

Ethnicit

y

Househ

olds

Exited

HoH

Housed

On Exit

Percent

of HoH

Housed

On Exit

Avg HH

Size

Househ

olds

Exited

HoH

Housed

On Exit

Percent

of HoH

Housed

On Exit

Avg HH

Size

Househ

olds

Exited

HoH

Housed

On Exit

1 White 19 8 42.1% 2.03 19 12 63.2% 2.79 38 20

2 Black, … 18 10 55.6% 2 30 6 20.0% 2.82 48 16

3 Multi-R… 9 3 33.3% 2 18 5 27.8% 3 27 8

4 Americ… 3 3 100.0% 2 1 1 100.0% 3.8 4 4

5 Hispa… 2 1 50.0% 2 8 0 0.0% 3 10 1

6 Asian … 1 0 0.0% 2 3 1 33.3% 3 4 1

7 Native … 0 0 100.0% 2 2 1 50.0% 4 2 1

Totals 52 25 48.1% 2.02 81 26 32.1% 2.97 133 51

(I) Primary Language

0% 94% 0% 4% 1%

Arabic English Farsi French Hindie Other Russian Spanish Tagalog ∅

0

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Count Client IDs

(J) ES Exits to PH by Primary Language
Client's

primary

language

English Spanish ∅ Total

Race and

Ethnicity

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

Percent of HoH

Housed On Exit
Avg HH Size

Households

Exited

HoH Housed On

Exit

1 Middle Eastern… 5 0 0.0% 1 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 8 1

2 Black, African … 485 93 19.2% 1.15 ∅ ∅ ∅ ∅ 7 0 0.0% 1.22 494 93

3 White 460 84 18.3% 1.13 ∅ ∅ ∅ ∅ 7 2 28.6% 1.29 468 86

4 Multi-Racial 199 34 17.1% 1.28 15 2 13.3% 1.5 5 1 20.0% 1.86 219 37

5 Hispanic/Latin… 84 5 6.0% 1.18 34 7 20.6% 1.36 ∅ ∅ ∅ ∅ 118 12

6 Asian or Asian… 38 6 15.8% 1.19 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 40 6

7 Native Hawaii… 25 3 12.0% 1.33 ∅ ∅ ∅ ∅ ∅ ∅ ∅ ∅ 25 3

8 American Indi… 16 5 31.3% 1.81 0 0 100.0% 2 0 0 100.0% 2 17 6

Totals 1,312 230 17.5% 1.14 49 9 18.4% 1.42 19 3 15.8% 1.46 1,389 244

(K) ES Average time to exit to PH by Race and Ethnicity
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(L) ES Average time to exit to PH by Race and Ethnicity for Households >1
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(M) ES Average days to exit into PH by Race and Ethnicity
Race and Ethnicity Households Average of Days in Project Median of Days in Project

1 American Indian, Alaska Nativ… 6 424 488

2 Native Hawaiian or Pacific Isla… 3 290 419

3 White 86 271 207

4 Multi-Racial 37 228 175

5 Hispanic/Latina/e/o 12 213 119

6 Black, African American, or Afri… 93 205 142

7 Asian or Asian American 6 183 95

8 Middle Eastern or North African 1 126 126

Totals 244 237 175

(N) ES Average days to exit into PH by Race and Ethnicity for Households >1
Race and Ethnicity Households Average of Days in Project Median of Days in Project

1 American Indian, Alaska Nativ… 4 485 496

2 Native Hawaiian or Pacific Isl… 1 419 419

3 Multi-Racial 8 264 249

4 White 20 248 228

5 Black, African American, or Afr… 16 217 207

6 Asian or Asian American 1 95 95

7 Hispanic/Latina/e/o 1 52 52

Totals 51 256 225
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