Health Care for the Homeless
Co-Applicant Governing Board

WELCOME

Wednesday, September 17, 2025
11:00-12:30 PM




Agenda

Welcome & Introduction

Approve July Meeting
Minutes

HCH Services Update
Quality Improvement
Recruitment

CAB Update

Field Trips
Community Updates
. Future Matters

10. Next Meeting Time

M
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ACTION ITEM

Request for Approval of July Meeting
Minutes

Rachna Pandya, HCH Board Chair
Attachments: July Meeting Minutes



STANDING ITEM

HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager



STANDING ITEM

Quality Improvement & Assurance

Gabriella Quintana, HCH QI Team



Grants Status

* Non-Competing Continuation Application due to HRSA in October



Community Health Quality
Recognition (CHQR)

e

Health Center Program

e

Health Center Program Health Center Program

IMPROVING
HEALTH CARE
ACCESS

HEALTH CENTER
QUALITY LEADER

ADVANCING HIT
FOR QUALITY

2025

Awardee



STANDING ITEM

Board Member Recruitment & Training

All



STANDING ITEM

Consumer Advisory Board Update

Breanna Lingenfelter, HCH QI Team



CAB Report Out

* Meetings
* Survey for Site Visits

* HCH Feedback
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HCH Consumer Survey

2. Gender
® Male 5
® Female 3
Non-bi 0 ierici
® Non-binary 3. How long have you been experiencing homelessness? 13%
@ Prefer not to say 0

@ Less than 6 months 1 S0%
@® 6 months to 1 year 2
@® 1-2 years 0

@ More than 2 years 4




HCH Consumer Survey

5. Do you currently have health insurance?

® VYes 7
® No 0
@® Not sure 0
8 ik ; 7. Are you currently receiving care through any Healthcare for the Homeless (HCH) services?
er
17%
® Yes 1 \
@ In the past but not currently 1
_ 17%
@ | have never used HCH services 4

67%



HCH Consumer Survey

Delta Landing
Concord/Respite
Brookside/Cali House
Antioch Showers
Trinity Center
Bay Point

GRIP

Hijas del Campo
Fulton Shipyard
Martinez Marina
COutreach Van

Other

=)

e
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STANDING ITEM

Field Trips

All



HCH Clinic Visit

* Poll



STANDING ITEM

Community Updates

All



STANDING ITEM

Future Matters



NEXT MEETING
Wednesday

October 15th, 2025
11:00 - 12:30 PM
In Person




