ADVISORY BODY ANNUAL REPORT
Advisory Body Name: County Service Area P-5 Citizens Advisory Committee

Advisory Body Meeting Time/Location: 7:00pm, 2nd Tuesday of Month at Round Hill CC

Chair (during the reporting period): Jason Hill

Staff Person (during the reporting period):  Cameron Collins, Board of Supervisors District 2
Reporting Period: January 1, 2025 to December 31, 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

2025 was a year marked by collaboration and meaningful progress. Working closely
with P5 Police Services, Supervisor Andersen’s office, and our full P5 Committee, we
dedicated significant time to responsibly managing our budget and making strategic
investments in enhanced safety services and deputy training.

Throughout the year, the committee maintained strong communication within our district
and across local HOA groups, sharing best practices and identifying opportunities to
improve neighborhood safety. We also provided monthly safety updates and reminders
in STROLL magazine to keep residents informed and engaged.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

Our most significant accomplishment this year was P-5’s leadership in bringing together
the other districts to advance the creation of a unified Alamo police district. Through
consistent P-5 meetings, close collaboration with P-2B, the dedicated efforts of our
deputies and Lieutenant, extensive conversations with constituents, and several town
hall meetings, we helped guide this important initiative forward. We are proud of the

leadership role P-5 played in supporting this meaningful and long-term benefit for the
Alamo community.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

There is currently one vacancy on the Committee. The group canceled two meetings in
2025 due to lack of quorum. The group consists of seven male members.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

All members have completed Bown Act training , as well as ethics and implicit bias
training.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)
Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

1. Continue to work on the consolidation of all Alamo police districts into the P5 CSA.
2. Focus on speed and stop sign enforcement.

3. Educate the community about legal use of electric bikes and electric scooters.

4. Monitor speed tracking capability of the new radar trailer to show trends.
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