ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Juvenile Justice Coordinating Council (JJCC)

AdVISOI‘y Body M eeti ng Ti me/Locatl On_ January,March, April, June, August, October Third Wednesday 3:30-5 p,m. 50 Douglas Drive, Martinez
Chair (during the reporting period): Chief Esa Ehmen-Krause

Staff Person (during the reporting period):  Deborah Caldwell

Reporting Period: Calendar Year 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The JJCC developed and submitted the annual Juvenile Justice Consolidated Plan, as
well as the annual report on expenditures and program outcomes for programs and
services funded by JJCPA and YOBG dollars.

Additionally, the DJJ Realignment committee developed and submitted the annual

Realignment Plan that addressed the needs of youth committed to the county's Secure
Youth Treatment program.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

The JJCC met all of our state mandated submission deadlines for the annual plans and
reports. Furthermore there weren't any requested or required revisions by the Office of
Youth and Community Restoration.

The JJCC was able to successfully recruit youth participants to fill the designated seats
on the body.

An RFP for Prevention Services was completed to continue investing in primary,
secondary and tertiary prevention services.

We increased our investment in the Antioch Community Foundation Youth of Promise
grant initiative.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The general body achieved quorum for each of its meetings. However, due to a power

outage on October 15, 2025, one meeting was cancelled.The JJCC general body
includes a diverse representation of members who reflect the county population and

either reside or work throughout the county.

IV. Training/Certification (estimated response length: 1/4 page)

Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any

training certifications to the Clerk of the Board.

Implicit Bias Training
Brown Act and Better Government Ordinance Training
Ethics Training

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)
Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

Under contract with RDA, a 5-year report on juvenile justice programs and services is
being drafted and is estimated to be finalized in the coming year.
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