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6. PLEASE FILL OUT THE FOLLOWING SECTION COMPLETELY. List experience that relates to the qualifications needed to
serve as the County Auditor-Controller. Begin with your most recent experience. A resume or other supporting
documentation may be attached but it may not be used as a substitute for completing this section.

A) Dates  (Month, Day, Year)
From             To

Total:  Yrs.   Mos. 

Hrs. per week_____ . Volunteer   

Title Duties Performed 

Employer’s Name and Address 

B) Dates  (Month, Day, Year)
From             To

Total:  Yrs.   Mos. 

Hrs. per week_____ . Volunteer   

Title Duties Performed 

Employer’s Name and Address 

C) Dates  (Month, Day, Year)
From             To

Total:  Yrs.   Mos. 

Hrs. per week_____ . Volunteer   

Title Duties Performed 

Employer’s Name and Address 

D) Dates  (Month, Day, Year)
From             To

Total:  Yrs.   Mos. 

Hrs. per week_____ . Volunteer   

Title Duties Performed 

Employer’s Name and Address 

02/2024 12/2024

05/2022 02/2024

02/2016 04/2022

02/2014 03/2016

           0        8

           1        9

           6        1

           2         1
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65

Consultant

Business Manager/Controller

Director of Finance

Director of Finance & Human Re

College of Marin, 1800 Ygnacio     

Liftech Consulting Inc. 344 20th       

Celerity Consulting Group, Inc.          

26 7th Street, San Francisco, C  

Responsible for analyzing Ora         

Responsibilities include but are                                                                                                                       

Accounting & Finance: • Supe                                                                                                                                                                                                        

Fiscal and Administrative Man                                                                                                                                                                                                                                                               
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7. Do you have any financial relationships with the County such as grants, contracts, or other economic relations?

No  Yes  

    If Yes, please identify the nature of the relationship:  ______________________________________________ 

I CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my knowledge and 
belief, and are made in good faith. I acknowledge and understand that all information in this application is publicly accessible. 
I understand and agree that any misstatements / omissions of material fact may cause forfeiture of my rights to appointment 
as the Auditor-Controller. 

Sign Name: _____________________________________________ Date: ________________________________ 

Important Information 

1. Your application and any attachments you provide are public documents and are subject to the California Public Records Act (CA 
Gov. Code §6250-6270), and will be posted online.

2. The completed application and supplemental questionnaire must be received by 11:59 PM on Friday, March 14, 2025 by email to 
jobs@hrd.cccounty.us.

3. Applicants must complete the Supplemental Questionnaire (below). Attach pages for Supplemental Questionnaire. A resume or other 
relevant information may be submitted with this application.

4. Applicants may be required to complete a Statement of Economic Interests (California Fair Political Practices Commission Form 700) 
and authorize the County to conduct a background check, including but not limited to a social media/internet check, credit check and 
Live Scan fingerprinting.

Supplemental Questionnaire 

1. Are you a United States Citizen?
2. Are you registered to vote in the State of California?
3. Are you a resident of Contra Costa County?
4. Describe specific public service or private sector positions you have held which you believe best qualify

you for the position of Auditor-Controller. Indicate major accomplishments in each position. Please
identify each role by employer, job title, and length of time held.

5. Are you prepared to seek election to this office in 2026?
6. Do you consider this job to be full-time or part-time?
7. In addition to the foregoing, please indicate any special qualifications, skills, training, or achievements

you possess which are relevant to consideration for this position.

✔

n/a

03/17/2025Donna Schmidt



From: Donna Schmidt
To: CCC Jobs
Subject: Auditor-Controller
Date: Friday, March 7, 2025 12:18:32 PM
Attachments: image.png

Resume-Controller.docx

Attached, please see my application and resume for the above-referenced position.

Supplemental Questionnaire
1. Are you a United States Citizen?  Yes
2. Are you registered to vote in the State of California? Yes
3. Are you a resident of Contra Costa County? No
4. Describe specific public service or private sector positions you have held which you believe
best qualify
you for the position of Auditor-Controller. Indicate major accomplishments in each position.
Please
identify each role by employer, job title, and length of time held.

5. Are you prepared to seek election to this office in 2026? ? 
6. Do you consider this job to be full-time or part-time?  Full time
7. In addition to the foregoing, please indicate any special qualifications, skills, training, or
achievements
you possess which are relevant to consideration for this position.  I've passed all 4 parts of the
CPA exam and have the work experience signed off.  In order to be licensed, I would need to
transfer another 30 hours from a previous endeavor and take the ethics exam. I've not
completed this as I've not needed a CPA designation in any of my prior positions.
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• Prepared and managed annual 401K audit and preparation of the 5500. 
• Monthly commission calculations 
• Quarterly bonus calculations. 
• Annual risk management renewal. 
• All internal/admin contract negotiations. 
• Reviewed all legal documents/contracts. 

 
Director of Finance & Human Resources November 2014 – March 2016 
Alonzo King Lines Ballet (Non-Profit) 

 
Fiscal and Administrative Management 

 
• In coordination with the Executive Director, the Creative Director, and Department Directors, develop 

annual budgets to meet financial needs of programs and general operations. 
• Supervise finance staff and coordinate management of financial and administrative procedures 

to maintain fiscally sound programs and accounting systems. 
• Supervise audits and tax preparation, including but not limited to, annual independent financial 

audit and IRS filings, workers compensation audit, sales tax returns (multiple state) and audits. 
• Preparation of board financial reports, department expenditure and budget variance reports, grant 

reports, and all other fiscal reports. 
• Oversee banking transactions and cash flow. 
• Prepare bi-weekly payroll and weekly check run, ensure timely filing of all payroll reports, W-2s, 1099 and 

1096. 
• Monitor contract compliance for legal implications, address insurance requirements and financial 

responsibilities. 
• Recommend appropriate insurance coverage (Directors & Officers, Commercial Liability, Workers 

Compensation, etc.) to the Executive Director and Board, based on annual audit and operations. 
• Oversee rigorous fund tracking systems for grant proposals and reporting. 
• Serve as primary liaison with Landlord and/or representative. 

Human Resources Management 
 

• Develop and implement appropriate human resources priorities and procedures, including training, 
career development, hiring and firing, and performance management. 

• Ensure that staff have the equipment necessary to perform their functions efficiently – that all 
office machinery is functioning and oversee the IT consultant. 

• Ensure that AKLB’s growth is supported internally, including technology, financial management and 
human resources. Maximize business efficiencies without limiting program effectiveness. Refine systems, 
manuals, and procedures. 

Consultant March 2014 – August 2014 
 

Various accounting/finance/payroll/HR projects. 

Payroll Manager/Sr. Accountant November 2011 – February 2014 
Pacific Maritime Association (Non-Profit) 11/11 – 7/12 as consultant 

 
• Provide technical payroll expertise and analysis as needed to senior management in audit, budget, 

compliance, and tax reporting. 
• Maintain and run the four scheduled payrolls (three semi-monthly and one monthly) and complete 

related review and reporting packages. 
• Responsible for reporting and analysis of executive compensation and benefits for Form 990 reporting. 
• Prepare quarterly workers compensation reporting for staff and PMA Longshore Payroll reporting to 

states and outside vendors and quarterly and annual tax filings, 5500 reporting, and other 
compliance-related returns for under the direction of the Assistant Controller. 

• Senior level accounting work, including complex general ledger entries, reconciliations, and account 
analysis. 
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• Manage and prepare financial audit deliverables for annual 401(k) Plan audit, JPLRC risk management 
audit, and executive compensation review and prepare detailed analysis, supporting schedules and 
detailed internal control documents for PMA consolidated audit. 

• Re-engineer accounting processes and procedures as necessary to improve the efficiency of work 
streams, visibility of information, and usefulness of the internal control and review process. 

 
Director of Finance August 2008 – September 2011 
Bricsnet FM America (Software) 

 
Finance 
Responsible for oversight of the bookkeeping and financial reporting. Duties included, but were not limited to: 

• Reported to the CEO. 
• Responsible for controlling the associated financial risk and resources of a start-up software operation. 
• Managed accounting staff. 
• Prepared financial reports, budgets, cost reports and forecasts. 
• Developed and prepared profitability reports. 
• Daily monitoring of cash flow and prospective projection of cash needs. 
• Responsible for the budgetary controls of the firm. 
• Convert the accounting system from Peachtree to Quick Books On-Line. 
• When downsized, performed all accounting functions from accounts payable to financial reporting. 

 
Human Resources/Administration 
Duties included, but were not limited to: 

• Converted HR from TriNet outsource PEO to in-house. 
• Implemented HR programs and policies. 
• Coordinated payroll for all US employees in various locations throughout the US. 
• Implemented and processed payrolls for Canadian and Dutch employees. 
• Negotiated, initiated, and managed all health and benefits in US, Canada, and the Netherlands. 
• Performed all hiring functions, including recruiting, interviewing, due diligence, and offers, and all 

termination functions. 
• Building lease and contract negotiations and risk management. 

 
Controller June 2007 – June 2008 
Golden State Lumber (Lumber/Retail) 

 
• Reported to General Manager on location and CFO at corporate. 
• All accounting and HR functions for a 94-employee lumber division. 
• Directly managed 14 administrative and accounting employees. 
• Coordinated administrative functions, including supervision of accounting and admin staff. 
• Hiring of temporary and permanent employees. 
• Employee relations. 
• Expense management. 
• System review of equipment needs. 
• Preparation and presentation of monthly financials. 
• Monthly meetings and presentation with Controllers and General Managers from the various divisions at 

corporate. 
• Coordination of year-end close and financial reconciliation of all accounts. 

 
Administration/Human Resources January 2005 – May 2007 
Consultant Fund III Accountant August 2001 - December 2004 
Hellman & Friedman, LLC (Private Equity) 

 
Fund III Accountant (Consulting) 

• Provided temporary management support for a private equity company; in charge of quarterly 
accounting for a multi-million-dollar fund; responded to investors’ requests. 
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Human Resources for US and Europe (Staff) Duties included, but were not limited to: 

• Human resource functions for San Francisco, London, and New York offices. 
• Heavy administrative recruiting for San Francisco and New York. 
• All hiring functions, including recruiting, interviewing, due diligence and offers for US admin staff. 
• All termination functions for US admin staff. 
• Managed Executive Assistants. 
• All payroll functions for all offices, including London. 
• Establish accounts/relations for London office. 
• Risk Management for all offices. 
• Corporate credit card management. 
• Drafted staff handbook and implemented HR programs and policies. 
• Converted existing ADP system from DOS to base. 
• Coordinated with Farallon each year to negotiate and initiate health benefit policies. 
• Managed all health benefits for US and Europe. 










