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Background 

The Department of Health and Human Services Administration for Children and Families issued the 
Notice of Award for Head Start Grant # 09CH012839-01-00 on August 16, 2024, which requires the 
completion of a Governance, Leadership and Oversight Capacity Screener (see attachment 1) 
within 60 days of the start of the grant. The start date of the grant is September 1, and the screener 
on October 4, well ahead of the October 30 deadline. The next step requires board and policy 
council approval of the Certificate of Completion of the screener, within 75 days of  the start of the 
grant (see attachment 2). Finally, the Certificate of Completion must be uploaded to the Head Start 
Enterprise System, with a notification to the Program Specialist that it has been uploaded.  

The Results of the Governance, Leadership and Oversight Capacity Screener 

One screener was required for the entire grantee, which consists of 17 Head Start program areas 
pertaining to governance, leadership and oversight capacity. All areas were found to be in 
compliance with no corrective action required. The results are as follows:  

Governance Practice Related Regulation Compliant – Y/N 
1. The governing body (or Tribal

Council) has the required
composition.

Head Start Act Sec. 642(c)(1)(B) (i–
iv) 

Y 

2. The Policy Council has the required
composition.

Head Start Act Sec. 642(c)(2)(B)(i) 
Sec. 642(c)(2)(B)(ii)(I-II) 

Y 

3. The Head Start program must
ensure that members of the
governing body and Policy Council
do not have a conflict of interest.

Head Start Act Sec.642(c)(1)(C), 
642(c)(2)(C), and 642(c)(3)(B) 
Head Start Program Performance 
Standards 1301.2(a) and 
1301.3(b)(2) 

Y 

4. Head Start program has established
a parent committee comprised
exclusively of parents of currently
enrolled children as early in the
program year as possible.

Head Start Program Performance 
Standards 1301.4 (a) 

Y 

5. Governing body may establish
advisory committees as it deems
necessary for effective governance
and improvement of the program.

Head Start Program Performance 
Standards 1301.2(c) 

Y 
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Governance Practice Related Regulation Compliant – Y/N 
6. Members of the governing body (or 

Tribal Council) receive effective and 
ongoing training and technical 
assistance (T/TA) to ensure that 

      they understand the information 
they receive and are able to provide 
effective oversight of, make 
appropriate decisions for, and 
participate in programs of the Head 
Start agency. 

Head Start Act Sec. 642(d)(3)  Y 

7. Members of the Policy Council 
receive effective and ongoing 
training and technical assistance 
(T/TA) to ensure that they 
understand the information they 
receive and can provide effective 
oversight of, make appropriate 
decisions for, and participate in 
programs of the Head Start agency. 

Head Start Act Sec. 642(d)(3) and 
Head Start Program Performance 
Standards 1302.12(m) 

Y 

8.  The governing body (or Tribal 
Council) exercises responsibility for 
establishment of section criteria 
and recruitment and enrollment 
plan, procedures for selecting 
Policy Council members and 
reviews applications for funding. 

Head Start Act Sec. 
642(c)(1)(E)(iv)(I-III) and Sec. 
642(c)(1)(E)(iv)(VI) 

Y 

9.  The governing body (or Tribal 
Council) exercises responsibility  

      for approval of major expenditures, 
the operating budget, selection of 
independent auditor, financial 
audit, and monitoring of corrective 
action for any audit findings. 

Head Start Act Sec. 
642(c)(1)(E)(iv)(VII)(aa)-(dd) 

Y 

10. The governing body (or Tribal 
Council) is engaged in reviewing 
and approving the annual self-
assessment, the process in 
carrying out the programmatic and 
fiscal requirements of the grant, 
and corrective actions.  

Head Start Act Sec. 
642(c)(1)(E)(iv)(V)(aa-cc) and Sec. 
642(c)(1)(E)(iv)(VIII)-(IX) 

Y 
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Governance Practice Related Regulation Compliant – Y/N 
11. The program staff ensures the 

parent committee assumes 
responsibility for working with 
families on recruitment, advising 
staff in implementation of program 
policies, activities and services, 
having a process for 
communication with the Policy 
Council and participates in 
recruitment of employees. 

Head Start Program Performance 
Standards 1301.4 (b) 

Y 

12. The Head Start program works 
with the governing body (or Tribal 
Council) and Policy Council to 
make available to the public a 
report published at least once 
each year. 

Head Start Act Sec. 644 (a)(2)(A-H) 
 

Y 

13. The following reports are received 
by the governing body and  

        the Policy Council and members 
find them useful: financial audit, 
self-assessment, Program 
Information Reports, financial 
statements including credit card 
expenditure, program information 
summaries, enrollment and 
attendance reports, meals and 
snacks provided, community 
assessment, program goals and 
objective, ACF program 
instructions and memorandums, 
and monitoring data with school 
readiness goals and reporting. 

Head Start Act Sec. 642(d)(2)(A-I) 
Head Start Program Performance 
Standards 1302.102 

Y 

14. Head Start agency’s governing 
body and Policy Council have 
jointly established written 
procedures for resolving internal 
disputes between the governing 
board and Policy Council in a 
timely manner that includes 
impasse procedure. 

Head Start Program Performance 
Standards 1301.6 (a)(1-3) and 
1301.6(b) 

Y 

15. If no resolution is reached with a 
mediator the governing body and 
Policy Council must select a 
mutually agreeable arbitrator 
whose decision is final. 

Head Start Program Performance 
Standards 1301.6 (c) 
 

Y 
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Governance Practice Related Regulation Compliant – Y/N 
16. The Policy Council approve and 

submit to the governing body 
decisions about activities to 
support active engagement of 
families, recruitment, selection 
and enrollment priorities, 
applications for funding, budget 
planning for Policy Council 
reimbursement of expenses, 
Policy Council Bylaws, and 
personnel policies and decisions 
regarding staff including standards 
of conduct.  

Head Start Act Sec. 642(c)(2)(D)(i-
viii) Sec. 642(c)(2)(A) 
Head Start Program Performance 
Standards 1302.101(b)(4) 

Y 

17. A program must submit reports, as 
appropriate, to the HHS official 
immediately or as soon as 
practicable any signification 
incidents affecting the health and 
safety of program participants, 
circumstances of financial 
viability, breaches of personally 
identifiable information, legal 
proceedings, child abuse reports, 
center closure incidents, and 
CACFP reportable issues.  

Head Start Program Performance 
Standards 1302.102 (d) and 
1304.12 
 

Y 

 

Attachments 

Attachment 1: Governance, Leadership and Oversight Capacity Screener; see pages 2 through 15 

Attachment 2: Governance, Leadership and Oversight Capacity Screener Certification; see page 16 
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