
Advisory Body Name:
Advisory Body Meeting Time/Location:
Chair (during the reporting period):
Staff Person (during the reporting period):
Reporting Period:

I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Contra Costa Behavioral Health Board
	Advisory Body Meeting TimeLocation: First Wednesday of each month at 4:30 p.m. at 1025 Escobar St, Martinez
	Chair during the reporting period: Vacant
	Staff Person during the reporting period: Daniel Colin
	Reporting Period: 2025
	Activities: The Board of Supervisors (BOS) appointed 17 members to the Behavioral Health Board (BHB), with official terms beginning on May 13, 2025. The BHB held its first Member Orientation on May 16, 2025 followed by the start of regular meetings on May 21, 2025.
 
As a newly established advisory body, the BHB participated in the development of its inaugural bylaws, which were approved by the BOS on November 18, 2025. During this foundational period, members also received an overview of Contra Costa Health-Behavioral Health Services (BHS) and the Behavioral Health Transformation (BHT)through a series of presentations led by department leadership and staff.
 
Following a 30-day public comment period, the Board conducted a Public Hearing for the Fiscal Year (FY) 2025–2026 Mental Health Services Act Three-Year Program and Expenditure Plan Annual Update. At the December 4, 2025 BHB meeting, a nominating committee was formed to begin the process of officer nominations.
	Accomplishments: Meetings
Following the disbandment of the Mental Health Commission (MHC) and the Alcohol and Other Drug Advisory Board (AODAB) on December 31, 2024, the BHB was established as an integrated advisory body on January 1, 2025. The BHB held its first Member Orientation on May 16, 2025 and began holding regular meetings on May 21, 2025. 
 
Bylaws
The development of the BHB’s bylaws began on May 21, 2025 with a review of the previous bylaws from the MHC and AODAB. Discussions continued through July 2, 2025 resulting in a draft set of bylaws. The Board unanimously voted to forward the draft, with additional revisions, to County Counsel for review and to the Family and Human Services Committee (FHS) for recommendation to the BOS.
 
The bylaws were presented as a discussion item at the October 13, 2025 FHS meeting, where further revisions were recommended. Final approval of the bylaws was granted by the Board of Supervisors on November 18, 2025.
 
Behavioral Health Services Presentations
Board members received a series of presentations from BHS leadership, providing an overview of the department’s various service areas. Topics included:
 
· Adult and Older Adult Services
· Housing Services
· Child/Adolescent Services
· Crisis Services
· Forensic Services
· Managed Care Services
· Alcohol and Other Drug Services
 
Behavioral Health Transformation Overview
The Board also received an overview of BHT, including the transition from the Mental Health Services Act (MHSA) to the Behavioral Health Services Act (BHSA). Presentations covered updates on BHSA components, the Community Planning Process, and the development of the Integrated Plan.
 
Public Hearings
On May 21, 2025 the BHB held a Public Hearing for the FY 2025–2026 MHSA Three-Year Program and Expenditure Plan Annual Update. The Board successfully motioned to forward the plan to the BOS for approval.
 
Ad-Hoc Nominating Committee
At the December 4, 2025 meeting, the BHB formed an ad-hoc nominating committee to begin the process of nominating officers.
	Attendance & Representation: Vacancies 
One (1) vacancy: At-large Alternate seat. 
 
Board Membership includes:
One (1) Board of Supervisor Member, one (1) Board of Supervisor Alternate Member, one (1) Consumer/Family Member younger than 26, one (1) Veteran or Veteran Advocate, one (1) Employee of a local education agency, one (1) At-Large Member, one (1) At-Large Alternate Member, five (5) district Consumer seats and five (5) district Family seats.
 
Level of participation 
The BHB has actively participated in its responsibilities, including approval of meeting minutes for all Board meetings, a successful motion to forward the MHSA Three-Year Program and Expenditure Plan Annual Update for FY 2024–2025 to the BOS and a successful motion to forward its first draft set of bylaws for approval.
 
Quorum
Quorum was achieved at eight (8) of nine (9) BHB meetings held to date.
	Training/Certification: Member Orientation
BHB members were informed of the requirement to complete and submit the Training Certification for Members of County Advisory Bodies within three months of their appointment. The required trainings included Brown Act & Better Government Ordinance, Ethics, and Implicit Bias. These trainings were made available online and required documentation to verify completion as part of the certification submission process. Board members completed and submitted their training certifications between May 13, 2025 and August 13, 2025.
 
Brown Act Training
The BHB held an in-person Brown Act training facilitated by County Counsel. The training was presented as a discussion item during a Board meeting, allowing members to engage directly with Counsel and ask questions throughout the session. This interactive format provided valuable clarification on the application of the Brown Act to advisory bodies.
	Proposed Work Plan: Alongside election of officers, objectives for next year are to be guided by the Board's mandated functions including:
· Review and evaluate the local public behavioral health system
· Review and evaluate the local public substance use disorder treatment system
· Advise the Board of Supervisors on community mental health and substance use disorder services
· Review and evaluate the community’s public behavioral health needs, services, facilities, and special
problems where services are being provided
· Review county agreements entered under Welfare and Institutions Code section 5650
· Advise the Board of Supervisors and the local behavioral health director
· Review and approve procedures for citizen and professional involvement at all stages of the planning
process
· Submit an annual report to the Board of Supervisors
· Review and comment on county’s performance outcome data
· Assess the impact of the realignment of services from the State to the County
· Conduct a public hearing on the draft three-year program and expenditure plan and annual updates at
the close of the 30-day comment period required by subdivision.
· Review adopted BHSA plan and make recommendations to the local behavioral health agency
· Provide an annual report of written explanations to the Board of Supervisors and Department of Health
Care Services


