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Community Advisory Board (CAB) Application Form - Submission #325619

Date Submitted: 11/4/2024
You're Invited to Apply to Serve on the Community Advisory Board
to Advise the Contra Costa County Community Corrections Partnership!

Today, you have an opportunity to help guide an important reentry process
now under way in counties across the state of California.

The Community Advisory Board (CAB) currently has vacancies. Anyone interested in public safety issues is
encouraged to apply!

California Assembly Bill 109 (“AB 109"), also known as the Public Safety Realignment Act,
is a law designed to reduce the overcrowded prison population and decrease recidivism through the use of new
and innovative approaches to corrections and reentry into the community. To accomplish these goals, AB 109 shifts
responsibility for incarceration and supervision of low-level offenders from the state level to the local county level.
The major components of the Act went into effect on October 1, 2011.

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to oversee the development of
a plan to implement the realignment changes on a county level. The CCP is governed by an Executive
Committee of 7 members.

This group has been meeting regularly since July 2011 to draft the county’s Realignment Plan and budget
allocations. The initial Plan was approved by the Board of Supervisors in October 2011, with the intent that the
Plan is an ongoing project that will be revised and adjusted as the group evaluates the progress of the realignment
process. In Fall 2012, the Executive Committee convened an Ad Hoc Operational Planning Committee to develop
an Operational Plan, which was adopted by the Executive Committee on November 9, 2012.

To ensure community involvement and strong communication, the Executive Committee convened a group of 12
community members in December 2011 to act as a Community Advisory Board (CAB) to the Community
Corrections Partnership.
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Why get involved? As realignment implementation continues, the Community Advisory Board will provide a
meaningful opportunity for community members to inform and improve the County’s realignment process.

Purpose and responsibilities: The CAB will: Provide input on community needs; Assess implementation of the
realignment plan; Review data on realignment outcomes; Advise the CCP on community engagement strategies;
Offer recommendations for ongoing realignment planning; Advise County agencies regarding programs for
implementation in the County; and Encourage outcomes that are consistent with the County’s Reentry Strategic
Plan.

Eligibility and attributes: CAB members must live or work in Contra Costa County. CAB members may include
representatives of community groups, service providers working with people with criminal backgrounds, members of
the criminal justice system including advocates for alternative methods such as community courts and restorative
justice, subject-matter experts and anyone interested in public safety issues. Emphasis will be placed on
ensuring geographic representation from parts of the county most impacted by reentry.

CAB will have formerly incarcerated individuals and the families of incarcerated or formerly incarcerated people as
well as crime victims and the families of crime victims. Formerly incarcerated individuals and individuals impacted by
crime are encouraged to apply. If you or a family member have been incarcerated or impacted by crime, please
describe how your experience with the criminal justice system will inform your participation as a CAB member.

Through the selection process, the CAB is committed to creating an advisory body that is inclusive and diverse in
regards to gender, ethnicity, age, and ability.

Commitment: Appointments to the CAB will be for one year with a term limit of three years. The CAB meets on a
monthly basis on the second Thursday of each month from 10 A.M. to 12 P.M. Members of the CAB agree to
participate in all regularly scheduled monthly meetings. Members may miss up to three (3) regular meetings
for any reason. Members who are absent from four (4) regular meetings will automatically be removed from the
CAB. Members must also make a reasonable effort to attend at least half of the CCP meetings during
their term of service.

In addition to attending CAB and CCP meetings, members must participate in, and help complete
projects for, at least one (1) of the CAB ad hoc working groups or Committees during their term of
service. Currently, the CAB has three standing committees that each meets on a monthly basis — (1) Programs and
Services; (2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members also hold seats on
the Contra Costa County Reentry Success Center Steering Committee, CCP Quality Assurance Committee (QAC), the
Public Defender’s Holistic Intervention Partnership (HIP) Steering Committee, and have previously participated in
review panels for reentry related county based funding opportunities.

The CCP will review and provide final approval of recommendations for membership to the Community Advisory
Board. These decisions are expected to be made at a CCP quarterly meeting.

This is an unpaid, voluntary position.

By submitting an application, you are indicating you understand the time commitment required for CAB membership,
and confirm that you are able and available to fully participate.

Confidentiality: All information entered on the final page of this application will be considered confidential, and
not made publicly available. It will only be made available to those tasked with reviewing these applications. All
other information on this application will be published to the public as part of a CAB agenda packet.

Name & Location
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First Name¥*
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Last Name¥*

Kelly Welsh
City of Residence* Zip*
Walnut Creek 94598
City of Employment/School* Zip*
County of Solano 94533

Creating an Inclusive and Diverse Board

We are committed to creating a CAB that is inclusive and diverse, so please provide the following.

Gender (Optional)

Female

— Ethnicity (Optional)

African American

East Indian/South Asian
Latino/a

Native American
Arab/Middle Eastern
Caucasian

Pacific Islander

Asian American

Mixed Race

Other

What do you consider to be your ethnicity?

If Other

Please describe

Z

About Your Interest in the CCP Community Advisory Board
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Please explain your interest in serving on the Community Advisory Board. Why does this work
seem interesting, exciting, or important to you?*

I am extremely interested in helping Contra Costa with the issues regarding the overcrowded prison
population and any efforts we can do to decrease recidivism.

I have had many experiences in life both personally and professionally. However, one of my main passions
lies in the world of public safety and as it relates to recidivism particularly. During law school I worked for
the ACLU and was the lead organizer for Prop H, a police reform campaign that was passed in 2003 by San
Francisco voters. I was also an elected official in San Francisco as Delegate to the California Democratic
Party. During my time on the Board of the Democratic Party, I introduced a 21st Century Police Reform
Resolution. I worked with the Racial Justice Committee at the Public Defender's Office to pass a plan for
improving police accountability in the city. I sat down with the San Francisco Police Officers Association
and the Chief of Police at the time to work on the plan, which the Chief supported, and the resolution was
ultimately passed.

Throughout my life, I have continued to advocate for police accountability and was involved in this area of
work even before the Black Lives Matter movement. I understand the the challenge I would face to
establish trust with all stakeholders, especially the Police Department, and I do possess a real appreciation
and recognition of the real danger there is in being a law-enforcement officer today. I know that I can be
fair and and I understand how important it is to get both sides of the story to in order to make decisions
based on evidence which is fair to both the complainant and the officer.

lead organizer for Prop H, a police reform campaign that was passed in 2003 by San Francisco voters.

After law school, I worked in litigation and although I would have loved to have been working in the civil
rights arena, I took the first job I could find. I became more involved in San Francisco politics and ran a
successful campaign to be on the SF Democratic County Central Committee and was an Assembly District
Delegate to the California Democratic Party. During my time on the Board of the Democratic Party, I
introduced a 21st Century Police Reform Resolution. I worked with the Racial Justice Committee at the SF
Public Defender's Office to pass a plan for improving police accountability in the city. I sat down with the
San Francisco Police Officers Association and the Chief of Police at the time to work on the plan, which the
Chief supported, and the resolution was ultimately passed.

Throughout my life, I have continued to advocate for police accountability and was involved in this area of
work even before the Black Lives Matter movement. I understand the the challenge I would face to
establish trust with all stakeholders, especially the Police Department, and I do possess a real appreciation
and recognition of the real danger there is in being a law-enforcement officer today. I know that I can be
fair and and I understand how important it is to get both sides of the story to in order to make decisions
based on evidence which is fair to both the complainant and the officer. The reason I say all of this is that I
believe to reduce recidivism, we have to evaluate why people keep getting put in jail, released, and then
back in jail. There are many factors. Mental health and violence play a key part in all of the complexities.
However, I do believe an educated law enforcement would be beneficial.
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Tell us about any skills, experiences, or resources you believe you would bring to the

Community Advisory Board. *

I recently served as an Elected Official in Solano as a member of the Board of Trustees for the Vacaville

Unified School District.

During college I served on the Board of Directors for the ACLU, San Francisco Chapter
After receiving my Bachelor’s Degree, I worked for a non-profit in San Francisco-Coleman Advocates for

Children and Youth

During my residence and work in San Francisco, I received a Board of Supervisors Certificate of
Recognition for service and dedication to San Francisco’s children and residents of Treasure Island
During law school I was awarded a Scholarship from Foundation of the State Bar of California-for

Excellence in Public Service

I believe I would be an asset to the CCP Community Advisory Board, because of the culmination of my
education and background in employment and my dedication to EVERYONE in our communities.

Questions? Contact:

The Office of Reentry & Justice, by phone at (925) 313-4087, or by email at patrice.guillory@orj.cccounty.us.

CONFIDENTIAL PORTION OF THE APPLICATION BEGINS HERE

All information entered on this page is confidential and will only be used to review applications.

Street Address*

Phone Number*

Email*

V.

Personal Experience (Optional): Please include details below about anything you feel is
relevant that is related to, your own or a family member’s, experience with incarceration or as
a victim of crime, and how you believe this experience will inform your participation as a CAB
Member.
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Community Advisory Board (CAB) Application Form - Submission #325246

Date Submitted: 10/29/2024
You're Invited to Apply to Serve on the Community Advisory Board
to Advise the Contra Costa County Community Corrections Partnership!

Today, you have an opportunity to help guide an important reentry process
now under way in counties across the state of California.

The Community Advisory Board (CAB) currently has vacancies. Anyone interested in public safety issues is
encouraged to apply!

California Assembly Bill 109 (“AB 109"), also known as the Public Safety Realignment Act,
is a law designed to reduce the overcrowded prison population and decrease recidivism through the use of new
and innovative approaches to corrections and reentry into the community. To accomplish these goals, AB 109 shifts
responsibility for incarceration and supervision of low-level offenders from the state level to the local county level.
The major components of the Act went into effect on October 1, 2011.

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to oversee the development of
a plan to implement the realignment changes on a county level. The CCP is governed by an Executive
Committee of 7 members.

This group has been meeting regularly since July 2011 to draft the county’s Realignment Plan and budget
allocations. The initial Plan was approved by the Board of Supervisors in October 2011, with the intent that the
Plan is an ongoing project that will be revised and adjusted as the group evaluates the progress of the realignment
process. In Fall 2012, the Executive Committee convened an Ad Hoc Operational Planning Committee to develop
an Operational Plan, which was adopted by the Executive Committee on November 9, 2012.

To ensure community involvement and strong communication, the Executive Committee convened a group of 12
community members in December 2011 to act as a Community Advisory Board (CAB) to the Community
Corrections Partnership.
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Why get involved? As realignment implementation continues, the Community Advisory Board will provide a
meaningful opportunity for community members to inform and improve the County’s realignment process.

Purpose and responsibilities: The CAB will: Provide input on community needs; Assess implementation of the
realignment plan; Review data on realignment outcomes; Advise the CCP on community engagement strategies;
Offer recommendations for ongoing realignment planning; Advise County agencies regarding programs for
implementation in the County; and Encourage outcomes that are consistent with the County’s Reentry Strategic
Plan.

Eligibility and attributes: CAB members must live or work in Contra Costa County. CAB members may include
representatives of community groups, service providers working with people with criminal backgrounds, members of
the criminal justice system including advocates for alternative methods such as community courts and restorative
justice, subject-matter experts and anyone interested in public safety issues. Emphasis will be placed on
ensuring geographic representation from parts of the county most impacted by reentry.

CAB will have formerly incarcerated individuals and the families of incarcerated or formerly incarcerated people as
well as crime victims and the families of crime victims. Formerly incarcerated individuals and individuals impacted by
crime are encouraged to apply. If you or a family member have been incarcerated or impacted by crime, please
describe how your experience with the criminal justice system will inform your participation as a CAB member.

Through the selection process, the CAB is committed to creating an advisory body that is inclusive and diverse in
regards to gender, ethnicity, age, and ability.

Commitment: Appointments to the CAB will be for one year with a term limit of three years. The CAB meets on a
monthly basis on the second Thursday of each month from 10 A.M. to 12 P.M. Members of the CAB agree to
participate in all regularly scheduled monthly meetings. Members may miss up to three (3) regular meetings
for any reason. Members who are absent from four (4) regular meetings will automatically be removed from the
CAB. Members must also make a reasonable effort to attend at least half of the CCP meetings during
their term of service.

In addition to attending CAB and CCP meetings, members must participate in, and help complete
projects for, at least one (1) of the CAB ad hoc working groups or Committees during their term of
service. Currently, the CAB has three standing committees that each meets on a monthly basis — (1) Programs and
Services; (2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members also hold seats on
the Contra Costa County Reentry Success Center Steering Committee, CCP Quality Assurance Committee (QAC), the
Public Defender’s Holistic Intervention Partnership (HIP) Steering Committee, and have previously participated in
review panels for reentry related county based funding opportunities.

The CCP will review and provide final approval of recommendations for membership to the Community Advisory
Board. These decisions are expected to be made at a CCP quarterly meeting.

This is an unpaid, voluntary position.

By submitting an application, you are indicating you understand the time commitment required for CAB membership,
and confirm that you are able and available to fully participate.

Confidentiality: All information entered on the final page of this application will be considered confidential, and
not made publicly available. It will only be made available to those tasked with reviewing these applications. All
other information on this application will be published to the public as part of a CAB agenda packet.

Name & Location
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First Name¥*

Last Name¥*

Gloribel

Guerrero-Pastrana

City of Residence* Zip*
Pittsburg 94565
City of Employment/School* Zip*
Concord 94520

Creating an Inclusive and Diverse Board

We are committed to creating a CAB that is inclusive and diverse, so please provide the following.

Gender (Optional)

Female

— Ethnicity (Optional)

African American

East Indian/South Asian
Latino/a

Native American
Arab/Middle Eastern
Caucasian

Pacific Islander

Asian American

Mixed Race

Other

What do you consider to be your ethnicity?

If Other

Please describe

Z

About Your Interest in the CCP Community Advisory Board
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Please explain your interest in serving on the Community Advisory Board. Why does this work
seem interesting, exciting, or important to you?*

I see the CAB as an organization with a unique, community-centered perspective—one that genuinely
cares about the outcomes of its efforts and the work involved in supporting our community. From my
experience so far, I feel there’s a valuable opportunity to also focus on the employment and employer
aspects of reentry services, an area where I can bring my expertise.

I'd love to explore what it could look like to expand this focus and see how I can help coordinate programs
that uplift justice-impacted individuals seeking employment. I'm truly excited about the potential to
contribute in this way and help make a difference.

Tell us about any skills, experiences, or resources you believe you would bring to the
Community Advisory Board. *

I bring nine years of experience working with justice-impacted individuals and thirteen years in the
workforce field, allowing me to provide valuable insights from both employer and recruiter perspectives.
Currently, I serve as the Business Services Manager at Rubicon Programs, where I am responsible for
building and maintaining partnerships with employers, community-based organizations, and training
providers. In this role, I'm deeply committed to creating pathways to employment by connecting
community members with meaningful opportunities that support their growth and success. I work
regionally across Contra Costa and Alameda Counties. I am bilingual with strong ties to the community
and involved in passion projects such as building out sports programs for local children. I have worked in
partnership with many Adult Eds, Community Colleges, CBO's all geared towards uplifting employability
and removal of barriers. I directly influence, host, design, and strategize single and large-scale job fairs. I
think the most valuable item I bring to the table is my knowledge of programs, resources, and boots-on-
the-ground actions taking place in real-time that can help shape the CABS recommendations based on real
data.

Questions? Contact:

The Office of Reentry & Justice, by phone at (925) 313-4087, or by email at patrice.guillory@orj.cccounty.us.
CONFIDENTIAL PORTION OF THE APPLICATION BEGINS HERE
All information entered on this page is confidential and will only be used to review applications.

Street Address*

Phone Number* Email*
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Personal Experience (Optional): Please include details below about anything you feel is
relevant that is related to, your own or a family member’s, experience with incarceration or as
a victim of crime, and how you believe this experience will inform your participation as a CAB

Member.
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