AGENDA - PUBLISHED

Committee

CONTRA COSTA COUNTY

Contra Costa Health Plan Joint Conference

Friday, December 19, 2025 9:30 AM 30 Muir Road, Martinez or 3361 Walnut
Boulevard, Suite 140, Brentwood |
https://cchealth.zoom.us/j/91753776956 |

917 5377 6956

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1.0

1.1

1.2-3

2.0

2.1

2.2

2.3

Call to Order
Attachments: JCC Agenda - 12.19.25 Final

Roll Call and Introductions
Attachments: 1.1 Roll Call

Public and JCC Comments

Attachments: 1.2 Comments

Consent Items

Attachments: 2.0 Consent Items

JCC Meeting Minutes — October 3, 2025
Attachments: JCC Meeting Minutes - 10.03.25 EXECUTED

Quality Council Minutes

Attachments: Quality Council Minutes 2025-08-12
Quality Council Minutes 2025-10-14

Health Equity Council Minutes
Attachments: Health Equity Council Minutes 2025-06-10

25-5375

25-5376

25-5377

25-5378

25-5379

25-5380

25-5381
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15423
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ede9f746-c325-4669-a39a-b7737241eaa9.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15849
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=a86add31-41f3-416b-aa5a-196e13fbad6e.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15850
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=b5028e68-e63c-4a21-b5e7-c5d1f4e7b8c1.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15851
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=7ec8ff60-e61f-4a17-9d61-a635af9f8cae.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15853
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=3bcea7d4-2cc5-4cb9-8f7d-c4df2798d8bd.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15854
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=531dbd0c-e2ac-4ce3-be8b-d575be052b40.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=f8d50603-5f0b-41ce-8944-9c802eb866b1.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15856
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=84df804e-6155-4b0f-ba80-90c42a714347.pdf
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24

2.5

2.6

2.7
2.8

2.9

3.0

31

3.1.1

3.2

3.2.1

33

Community Advisory Committee Minutes

Attachments: Community Advisory Committee Minutes 2025-09-11

Compliance Committee Minutes

Attachments: Compliance Committee Meeting Minutes 2025.11.05

Peer Review and Credentialing Committee Report

Attachments: Peer Review and Credentialing Committee Report - Sept-Nov 2025

Recommendations for 2026 JCC Physician Membership

Recommendation for CCHP Compliance Officer, Fraud Prevention Officer, and
Privacy Officer

Motion — JCC Consent Items Approval
Attachments: 2.9 Motion

Discussion/Action Items

Attachments: 3.0 Discussion-Action Items

2026 Organizational Priorities

Attachments: 3.1 2026 Organizational Priorities

Motion — Accept Report
Attachments: 3.1.1 Motion

Code of Conduct

Attachments: 3.2 Code of Conduct
3.2B CCHP Code of Conduct 2025.11.25

Motion — JCC Approval
Motion — Recommendation for Submission to the Board of Supervisors for
Approval

Attachments: 3.2.1 Motion

Quality & Health Equity Activities Report

Attachments: 3.3 Quality and Health Equity Activities Report
3.3B Attachment A - QIHEC Quarterly Activities Report Q3 2025

25-5382

25-5383

25-5384

25-5385

25-5386

25-5387

25-5388

25-5389

25-5390

25-5391

25-5392

25-5393
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15857
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=b537a0cb-21f7-41f2-85ca-77170652b9b0.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15858
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=3293df1a-ea8a-419f-b8bf-d582b3df90f3.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15859
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8fbd509f-50fa-4ab0-9ab6-9c546d1f060e.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15860
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15861
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15862
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=64034593-9c40-43c5-aaa5-18a3fee1c287.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15863
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1b1b41fa-5236-417a-b654-1ef3d3a71aff.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15864
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=638f9e14-ee61-4f7e-a7e1-dffb5a0563e3.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15865
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=89aceab7-2839-4a62-aace-d25d4cd5e5c0.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15866
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=81f2e76a-14c0-49b5-8a72-4245f151782e.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=5a0383ff-930a-4323-81c9-1822cee3d344.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15867
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=7ad9eb99-0e8d-4d56-bbaf-93bf4b2a8184.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15868
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=bc30e331-5f18-4dfc-ac45-718f5e451062.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=fe5142a6-fb1d-413b-a4da-2604fa3099f9.pdf
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3.3.1 Motion— JCC Approval 25-5394
Motion — Recommendation for Submission to the Board of Supervisors for
Approval

Attachments: 3.3.1 Motion

34 Compliance Activities Report 25-5395

Attachments: 3.4 Compliance Activities Report

3.4.1 Motion— JCC Approval 25-5396
Motion — Recommendation for Submission to the Board of Supervisors for
Approval

Attachments: 3.4.1 Motion

4.0  Finance Report 25-5397

Attachments: 4.0 Financial Report

4.1  Motion - Accept Finance Report 25-5398
Attachments: 4.1 Motion

5.0 CCHP IT Report 25-5399
Attachments: 5.0 CCHP IT Report

5.1  Motion - Accept CCHP IT Report 25-5400
Attachments: 5.1 Motion

6.0  Interim CEO Report 25-5401
Attachments: 6.0 Interim Cheif Executive Officer Report

6.1 CCHP Staffing 25-5402
Attachments: 6.1 CCHP Staffing

6.2 Regulatory Update 25-5403

Attachments: 6.2 Regulatory Update

6.3 Dual Special Needs Plan (D-SNP) Progress Update 25-5404
Attachments: 6.3 Dual Special Needs Plan Progress Update

6.4 Organizational Transformation Update 25-5405

Attachments: 6.4 Organizational Transformation Update
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15869
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=c4b5eed4-57e3-4b09-bcfc-b089693b8333.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15870
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e13c6f2e-6c1e-4b84-9a93-1a1bd2db4ace.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15871
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=d2130d1a-c618-48ab-a922-b01f283f878a.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15872
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ae1f1ea5-ad43-4697-97de-98f1872f9038.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15897
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=6f5dc136-0210-4a0d-986b-04b79430c56c.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15873
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=dfefc673-e432-42aa-9390-ed879754152c.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15898
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=50aac3e6-2a05-4e93-94bd-013eedb395d6.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15874
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1df09976-2ae7-4045-8174-884457f1e771.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15875
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8d240929-273e-44de-862e-dbc17cae2057.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15876
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=a65d87ae-9df2-4cf5-a3e3-56f1375bf8f3.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15877
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=60133c89-9726-42af-be09-e185f106be89.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15878
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1bd6efea-5761-41b6-b2c1-ecdb0e7d3960.pdf
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6.5 Community Supports 25-5406

Attachments: 6.5 Community Supports

6.6  Motion - Accept Interim CEO Report 25-5407
Attachments: 6.6 Motion

7.0 Reminder Next JCC Mtg(s) 25-5408
Attachments: 7.0 Next JCC Meetings

The next meeting is currently scheduled for March 6, 2026.

8.0  Adjournment 25-5409

Attachments: 8.0 Adjournment

Acronym List 25-5410
Attachments: Health Plan Acronym List - Dec. 2025

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 595 Center Ave., Martinez, CA. 94553, during normal business hours.
Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the
Zoom connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If
the connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Norman Hick at Norman.Hicks@cchealth.org
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15879
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=a6a44b39-1084-4c83-b009-97a18ac5dc5a.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15899
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=f5af8dba-e607-4bfa-b021-56e088825219.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15880
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=67a6985d-c159-4fd5-a3de-b7b90860bec2.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15881
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=4b2dd6a8-032a-45c0-b9c4-10364803e000.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15885
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=4661e0aa-ee45-4d6b-8740-92447dbfbcb0.xlsx

