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County Community Advisory Board (CAB)



Overview

o Substance Use Disorders (SUD)Treatment West County
Program Design

o Medication Assisted Treatment (MAT) & Individual Support
o West County Detention Facility (WCDF) Data Outcomes

o Martinez Detention Facility (MDF) Data Outcomes

o Juvenile Hall

o Source of Referrals

o Challenges

o Next Steps



SUD Treatment Program Design (WCDF)

West County Detention Facility
RSAT Program & Office of Ed (GPS)

Post Release
(Aftercare- 60 days)

If Crossroads only)

In-Custody Services

Fast Track Orientation Intensive Treatment Services Include:

Pre -release preparation Introduction to SUD, (Crossroads -90 days) Robust care management through a
And placement for individuz education and In-custody treatment Recovery Coach

brief sentences and ayareness ab(?ut offering individual Linkages to community resources
seeking SUD treatment JfSEMIIEE CPeE and group sessions SUD treatment
post -incarceration Recovery Residence




If you are not eligible for the

Crossroads Program or prefer a .. ..
sharter commitment, please call the [ "]
Behavioral Health ACCESS Line at
(888) 678-7277 CONTRA COSTA
or join one of our recovery groups E A L
in the Richmond Jail,
Self-Help Support Resources In partnership with:

LifeRing Secular Recovery Contra Costa County Office
lifering.org of the Sheriff

Refuge Recovery Detention Health

A District Attorney’s Office

15 mney e
Office of Education

Probation Department’s Office
of Reentry & Justice

Public Defender’s Office

contracostaaa.org West County Reentry Center

Funded by the Bureau of
Justice Assistance Residential
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How to Apply

To enroll in Cressroads, you just need a referral
from amy of the following:

Crossroads

Substance Use
Treatment Program

: West County Detention

- 'x A\
’ &
Substance Abuse Treatment Grant

West County
Detention Facility
Summary

Data from July 2024- June 2025

In Custody Services
o 28 Crossroads Clients
o 404 Fast Track Clients

o 21 Classroom Outreach Orientations
Conducted in conjunction with
Teachers and DEUCE program

Aftercare Services

o 48 Post Release Aftercare Clients
e 5 Crossroads clients



WCDF Referrals for
Clients Served at WCDF

2024 2025

2024  Medical Mental GPS  School Self Public Other Total 2025  Medical Mental GPS  School Self Public Other Total
Referrals Team  Health Team  Team  Referral Defender Referrals Referrals ~ Team  Health ~ Team  Team  Referral Defender Referrals
IAN 4 3 11 5 26 JAN 14 1 1 1 7 6 0 30
FEB 3 3 1 0 6 12 1 26
FEB 4 1 1 3 9 18 MAR 8 1 1 6 10 13 3 42
MAR S 1 2 6 5 23 APR 14 5 2 1 7 16 0 45
APR 10 3 7 6 27 MAY 18 1 1 1 5 11 0 37
MAY 14 2 9 2 29 JUN 9 1 0 2 0 5 0 17
JUN 11 1 4 1 19 JUL 0
JUL 14 3 7 2 27 AUG 0
AUG 8 1 3 14 6 33 S i
SEP 14 1 1 6 7 29 ocT 0
NOV 0
OoCT 13 3 1 7 5 29 DEC 0
NOV 15 2 2 3 7 5 34
DEC 11 5 8 7 31 MD Total MH Total GPS Total School Self Referral PD Other All Total
2025 66 12 6 11 35 63 4 197
MD Total MH Total GPS Total School Self Referral PD Other All Total
2024 130 26 7 13 89 60 0 325




Services 1or Spanish Speakers
at WCDF

July 2024- June 2025
To address the gap in services for monolingual

Spanish speaking individuals Referrals for Clients Served 2025
2025 Medical Mental GPS School Self Public Other Total
90 C|IentS Screened from July 2024 _ June 2025 Rej:\tl‘als Te:m Health Team Team Referral Defelnder RefeSrraIs
. . FEB 1 1 2
17 clients were placed in treatment upon e : ) :
release APR 1 1
MAY 3 1 4 2 10
JUN 4 3 2 9
Spanish treatment group offered once per - -
Week SEP 0
OCT 0
NOV 0
Bi-weekly outreach conducted in modules 5 — -
Self
and 7 MD Total MH Total GPS Total School Referral PD Other All Total
2025 12 1 0 0 13 8 0 34

Starting in Quarter 5 (July-August) there will be
a Spanish MAT Group offered



Crossroads Program (WCDF)

5%

Eligibility 3 Months of In-Custody Services 6 Months of Post Release Services

* Male clients who have 12 weeks remaining on e Group and individual treatment sessions e Outpatient substance use treatment

their in-custody sentence e Linkage to aftercare services e Robust care management through Recovery
¢ Individuals with Substance Use Disorder Coach

e CB-SA curriculum
S @l * Placement and transportation from detention
facility to an Oxford House for up to 6 months
of subsidized housing

All individuals must abide to program rules. If individuals abide and complete program requirements, they may be eligible for an in-custody sentence reduction.




Martinez Detention Facility (MDF)
MAT Focused Groups

* MAT Educational Groups

* 10 Participants each in 2 separate groups, that take place Friday evenings
* Meeting clients where they are — Harm Reduction

* MAT Education Curriculum is intended to educate

* Post-release planning and transition by Antonia Fernandez

* Coordination with Reentry Success Program and Alpha Program via AB109
Counselor (0.40FT) and services onsite

* Screenings of clients referred by the medical team and placements in
treatment in real time upon release, including medications and Medi-Cal
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MDF Clients’ Petition

August 8th, 2025, a petition was submitted/signed by 11 clients in custody who are
advocating on their own for more robust SUD services in custody:

* Increase the capacity for the MAT groups

* Request for certificates of completion

* Break the MAT curriculum into more lessons, providing certificates at different intervals.

* Advanced track of MAT Education and support

*

AOD applauds clients advocating for their treatment rights in detention, as a
major demonstration of empowerment. Health Care is a right and not a privilege,
there should be parity between SUD and other health care services and equal
access to SUD treatment for those most impacted by the way on drugs
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Juvenile Hall

o Funded by Probation

o Services started in May of 2023
e 1 Substance Abuse Counselor (in-custody)
e 1 Substance Abuse Counselor (post-release)

o In-Custody treatment services include:
* SUD screening
* Individual treatment sessions provided to youth in Juvenile Hall
e Care management and linkage to aftercare services

o Aftercare services
* Care management
* Post release treatment
* Linkages to community resources
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Source of Referrals For
Juvenile Hall

2023 2024 2025 Preliminary Data
2023 Medical Mental Probation Total 2024 Medical Mental Probation Total
Referrals Team Health Team Referrals Referrals Team Health Team Referrals 2025 Medical Mental Probation Self Total
Referrals Team Health Team Referral Referrals
JAN 5 3 0 g
FEB 4 3 1 8 N 15 1 1 0 17
MAR 2 4 2 8 B 11 1 3 0 15
T 1L S N N S S e ; i R g == - = = - :
"""" 5 MAY 3 2 1] 10 APR 15 0 1 1 17
-------- E JUN g8 3 4 15 MAY 6 0 2 0 8
................. JUL 6 3 3 12 \lJN 7 O 1 0 8
............................... 5 AUG 6 6 1 13 JL 8 1 3 3 15
............................... SN | S S ISR SR | IS U - B SEP 2 0 1 3 AJG 0
. B : : : ocT 5 2 1 8 ¥ 0
; ocT 0
............................................................................................................................................................. NOII"II 5 D D 5 NOV O
.............................................. 6 2 o8 DEC 11 2 2 15 DEe 0
.............................................. N A | A A | N S S
Medical Team MH Tatal Prob. Tatal All Total Medical Totall MH Total| Prob Total | All Total 2025 MD Total MH Total Prob Total | Self Referral Al Total
69 3 1 4 87
2']23 47 26 9 85 2024 65 29 16 110
Referrals Total Number of Referrals
Referrals Total Number of Referrals Referrals Total Number of Referrals Medical Team 69
Medical Team 47 Medical Team 65 Mental Health 3
Mental Health 36 Mental Health 29 Probation Officer 11
Probation Officer 2 Probation Officer 16 Self 4
Grand Total 85 Grand Total 110 Grand Total 87




Challenges

* The number of individuals in custody at MDF seeking to join MAT
groups exceeds the current group capacity.

* There is insufficient space to conduct SUD group sessions.

* In light of unscheduled releases, coordinating a planned transition
upon release from custody remains a persistent problem, including
transportation

* Currently, no substance use disorder (SUD) treatment is available for
women in custody due to space
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Opportunities

Increase the number of substance use counselors to improve service delivery in
custody.

o Broaden the range of SUD services available for women.

Work with custody staff to identify more space to support group activities.
Revisit both the number of weekly group sessions and the number of
participants who can attend those sessions.

Strongly consider the option of providing credits to individuals who participate
in SUD treatment while in custody.

Naloxone to reverse Opioid Overdoses should be available upon release from
jail, the data shows the steady number of clients on MAT. Other jails in the Bay

Area have placed Naloxone vending machines or Stand Boxes in the jail lobbies.

Both clients and families can benefit from ease of access to Naloxone
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NALOXONE DISPENSING AT MARIN
COUNTY JAIL
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Public Health Harm Reduction
Vending Machines

WERCTH 58

Website
<— QR code

Brookside Shelter

Naloxone (Narcan) Kit Brookside Clients Only
Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips

Wound care kit

Contra Costa Regional
Medical Center

Naloxone (Narcan) Kit Open to Community
Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips

Wound care kit

Delta Landing

Naloxone (Narcan) Kit Delta Landing Clients Only
Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips

Wound care kit

Safer injection kit

Safer smoking kit

Small sharps disposal container

Oakley Community Center

Naloxone (Narcan) Kit Open to Community
Hygiene Kit

Menstrual hygiene kit

Safer sex kit (condom and lubricant)

Fentanyl test strips

Wound care kit

[Pending] Safe Organized
Spaces (SOS) Richmond

[Pending] Mental Health
Connections - Antioch

Open to Community
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Naloxone Stand Boxes
(Harm Reduction)
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Thank you!




