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Context

CONTRA COSTA COUNTY 2025 Affordable Housing Needs 
Report

Workers need to earn 
$45.50/hour to afford a  
2-bedroom apartment in 

Contra Costa

Cost of housing is the 
biggest factor in a 

community’s rate of 
homelessness

2,118 people experienced 
homelessness in Contra 
Costa on a given night in 

2025

Colburn, G., & Aldern, C. P. (2022). Homelessness is a 

housing problem: How structural factors explain U.S. patterns. 
University of California Press

2025 Point in Time Count Report:

https://chpc.net/wp-content/uploads/2024/05/Contra-Costa_Housing_Report-2.pdf
https://chpc.net/wp-content/uploads/2024/05/Contra-Costa_Housing_Report-2.pdf
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://www.cchealth.org/home/showpublisheddocument/32051/638868762849870000
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Contra Costa Health Roles
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Individuals Served in 2024

Contra Costa Health 
System Clients

Continuum of Care 
(CoC)

Healthcare for the 
Homeless (HCH) 

Community Based 
Care

Can serve literally homeless, doubled up, AND 
people with unstable housing in any CCH program

Must be literally homeless

Can serve literally homeless AND people with 
unstable housing

23,966 served

14,245 served

1,874 served

2025 Point in Time 
Count
2,118
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Impact in 2024

1,874 individuals 
had 7,896 total  

health visits
(HCH Medical, Dental, Mental Health)

91.4% (1,713)  of the 
1,874 had health 

insurance. 

97% of households 
receiving prevention 
services retained or 
exited to permanent 

housing (n=1,791) 

98% of the 1,448 
households served in 
permanent housing 
programs retained 

housing

Source: 2024 Contra Costa Continuum of Care Annual Report and EPIC electronic health record reporting
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Street Outreach

Street Medicine

Drop in Centers

Clinic Services

Homelessness Prevention

Emergency/Interim Housing 

Permanent Housing
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Sylvia’s Journey

Unsheltered

• 10+ years homeless

• Senior with chronic 
physical and mental 
health conditions

Street Outreach

• CCH: Healthcare for 
the Homeless

• CCH: CORE

• SoS Richmond

Shelter

• CCH: Brookside Shelter

• CCH: CalAIM 
Community Supports

Housing

• Permanent Supportive 
Housing

• East Bay Asian Local 
Development 
Corporation

Collaboration, Case Management, and Care
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Funding

Federal funding impacts from HR 1 and 
Continuum of Care changes endanger 
critical programs

State budget cycles introduce uncertainty 

Local investments, like Measure X 
Housing Fund, are crucial to mitigating 
federal and state budget threats 
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Building on what works

• Contra Costa Health

• County Departments

• Cities/Towns

Further Integration

• CalAIM Services – Transitional Rent beginning January 1, 2026

• Interim Housing – Brookside campus expansion

• Permanent Supportive Housing 

Sustaining Housing Capacity

• Harm Reduction

• Self-Determination

• Consistent Contact

Building Trust
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Catastrophic Cuts to Federal Funding
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Impact of Catastrophic Cuts to Federal 
Funding

• At least 500 Contra Costa residents in permanent supportive housing and 
rapid rehousing could lose their homes next year

• Timing of the cuts creates an immediate crisis - HUD will not announce grant 
awards until May 2026, long past the expiration of some current grant 
agreements. This leaves service providers, landlords, and residents in limbo.

• Contra Costa Health is acting quickly to protect residents – coordinating 
with non-profits, County agencies, and stakeholders to identify non-CoC 
housing programs, services, and funding gaps to support residents at-risk of 
losing their housing
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Thank You
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