
AGENDA

CONTRA COSTA COUNTY Advisory 
Council on Aging

500 Ellinwood Way, Pleasant Hill, CA.
Ice Breaker Room

11:00 AMWednesday, April 1, 2026

Executive Committee
https://cccounty-us.zoom.us/j/85300066691

PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS:
The public may attend this meeting in person at the above location. The public may also attend this 
meeting remotely via webinar. Login information is provided above.

10.00 Call to Order, Roll Call, Introductions – Jill Kleiner, President

10:05 Approval of March 2026 Meeting Minutes

Executive Committee Meeting Minutes 03.04.26 26-1327

10:10 Area Agency on Aging Report – Tracy Murray, AAA Director 

•     Brown Act guidance 
•     IIIB Request for Proposal (RFP)

10:35 President’s Report – Jill Kleiner

•     Website updates 
•     Brown Act 
•     Roles and Responsibilities 
•     ACOA Outreach Presentation

ACOA Webpage | Brown Act | Committee Roles | Outreach 26-1328

Membership Expectations Document – Kathryn Monroy-Dexter

ACOA Membership Expectations 26-1329

11:00 Break
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Advisory Council on Aging AGENDA April 1, 2026

11:10 Committee Reports

•     Membership & Nominating Committee – Kathryn Monroy-Dexter
•     Planning Committee – Jill Kleiner
•     Housing Committee – Kevin Donovan
•     Health and Elder Abuse Awareness – Mike Wener
•     Legislative Committee and California Senior Legislature Update – Steve Lipson 
•     Technology Committee – Steve Lipson
•    Senior Mobility Action Council (S.M.A.C./Transportation Committee) – Jim Donnelly/Bryan 
Harris

11:40 Consent Items

•     Approve Leave of Absence: 
       -  Alan Goldhammer: 3/9/2026 – 9/3/2026
       -  Michael Wener: 3/31/26 – 4/6/26 

•     Approve Membership Expectations Document

11:45 Public Comment

11:59 Next Executive Committee Meeting:                                                                                                  
-  Wednesday, May 6, 2026, 10:00am – 12:00pm

12:00 Adjournment

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 500 Ellinwood Way, Pleasant Hill during normal business hours. Staff 
reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom 
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the 
connection is not reestablished, the committee will continue the meeting in person without remote 
access. Public comment may be submitted via electronic mail on agenda items at least one full work day 
prior to the published meeting time.

For Additional Information Contact: 
Thomas Weisbrich at 925 655-0776 or tweisbrich@ehsd.cccounty.us
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft 

Advisory Council on Aging

10:00 AM 500 Ellinwood Way, Pleasant Hill, CA.

Ice Breaker Room

Wednesday, March 4, 2026

Executive Committee

https://cccounty-us.zoom.us/j/85300066691

PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS:

The public may attend this meeting in person at the above location. The public may also attend this 

meeting remotely via webinar. Login information is provided above. ACOA members will also be 

participating from the following locations: 28 Orinda Way, Orinda

10:00 Call to Order, Roll Call, Introductions � Jill Kleiner, President

-  called the meeting to order at 10:05am.

Kevin Donovan, Michelle Hayes, Jill Kleiner, Steve Lipson, and 

Michael Wener

Present

Candace Evans, Shirley Krohn, and Lorna Van AckerenAbsent

Kathryn Monroy-DexterNon-voting

10:05 Approval of February 2026 Meeting Minutes

Minutes Amended: 

�     Present for rollcall � Kathryn does not count as present, wasn�t in county

�     Approval of minutes, says absent for Michael Wener

Motion: Wener

DonovanSecond:

Donovan, Hayes, Kleiner, Lipson, and WenerAye:

Evans, Krohn, and Van AckerenAbsent:

Monroy-DexterAbstain:

Result: Passed

Executive Committee Meeting Minutes 02.04.26.pdf 26-720
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Advisory Council on Aging Committee Meeting Minutes - Draft March 4, 2026

10:10 Area Agency on Aging Report � Thomas Weisbrich

Staffing Updates

�     The AAA Program Manager position was posted on Wednesday, February 25, 2026, with a 

closing date of March 11, 2026

�     ACOA members were encouraged to share the job posting widely and distribute it through 

their networks.

IIIB Request for Proposal (RFP)

�     The IIIB RFP has been completed by AAA, staff, approved by Tracy, and has been submitted 

to Fiscal & Contract unit.

�     No update on publication date quite yet but should have an update soon.  

AAA Program Monitoring

�    CDA Monitoring interviews will begin on March 16, and Thomas, on behalf of Tracy 

Murray, expressed gratitude to Jill and Kevin for being available to participate in the interview 

process.

ACOA Outreach

�     AAA & ACOA discussed developing a standing slide deck that approved ACOA members 

can use to perform outreach presentations.

�     A draft slide deck has been developed and shared with each AAA analyst for feedback, after 

which will go to Tracy and the ACOA executive committee for review.
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Advisory Council on Aging Committee Meeting Minutes - Draft March 4, 2026

10:35 President�s Report � Jill Kleiner

Finalize Committee Seats

�     Committee chairs finalized the number of seats for each ACOA committee. The number of 

committee seats reflects the maximum allowed seats, not just the number of currently filled 

positions. Quorum should be determined based on the maximum number of seats, not the 

number of filled seats.

�     Finalized Committee Seats and Alternates are as follows:

       -  Executive Committee: 9 seats; no alternates.

       -  Health Committee: 13 seats; 2 alternates.

       -  Housing Committee: 9 seats; 1 alternate.

       -  Legislative Committee: 3 seats; 1 alternate.

       -  Membership Committee: 5 seats; 1 alternate.

       -  Planning Committee: 7 seats; 1 alternate.

       -  Technology Committee: 7 seats; 1 alternate.

       -  Transportation Committee: 7 seats; 1 alternate.

       -  Nominating Committee: 5 seats; no alternates.

Website Updates

�     The Communications Team requested ACOA approval for website updates.

�     The current draft website does not include dedicated pages for each committee.

�    Committee previously discussed using content from annual report to populate committee 

pages.

�    ACOA is working with AAA analyst Jenny Lam and is expecting to have new draft in a week 

or so.  Jenny also gave the communications team the annual report to work with.

ACOA Committee Assignments 26-721

10:45 Vice President�s Report � Kevin Donovan

�    Kevin Donovan facilitated a discussion that focused on institutional reputation, defined as the 

collective perceptions, judgments, and evaluations stakeholders form based on its actions, values, 

and credibility over time.

�   Members discussed strategies to strengthen and promote ACOA�s institutional reputation. 

Potential tools to support this effort include a brochure, a slide deck, and a one-page 

�leave-behind� flyer.

�    Materials such as the brochure and slide deck should be aligned and focused on highlighting 

ACOA�s achievements.

�   There is an opportunity to incorporate these materials and messaging into the upcoming 

retreat.

11:00 Break
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Advisory Council on Aging Committee Meeting Minutes - Draft March 4, 2026

11:10 Committee Reports

Membership � Kathryn Monroy-Dexter

�     The Member Expectations document was reviewed, including discussion about attendance 

expectations and members leaving meetings early; the group considered whether to formalize 

expectations (e.g., through bylaws or guidance), and Membership will continue the discussion 

and bring a recommendation to the Executive Committee in April.

�     The membership onboarding process and introductory packet were also reviewed; the group 

discussed creating a one-page guide for alternates and individuals on the waitlist.

Planning � Jill Kleiner

�     The Planning Committee received an AAA report from Cristina, including updates on 

staffing, the IIIB RFP, and CDA activities.

�     The committee discussed Community-based outreach such as doing focus groups for 

Medi-Cal, but want speaker to present to the committee on that subject matter first. 

�     Debriefed on Trio site visit, exploring MOWDR as the next site visit.

�     For the Area Plan Update, the committee plans to request updates at the August General 

Meeting on each committee�s progress toward its goals.

Housing � Kevin Donovan

�     The Housing Committee hosted a presentation by Steve Lipson, who discussed introductory 

concepts related to AI, timelines and expectations for CLS, and strategies for identifying key 

housing legislation earlier in the process.

�     The committee also discussed using AI tools to create stylized presentations (e.g., for �No 

Place to Call Home�). 

�     Claude from St. Vincent de Paul will present at the next meeting on challenges related to 

food provision.

Health and Elder Abuse Prevention � Dr. Mike Wener  

�     The committee noted it has a large and active membership, and members participated in 

introductions to share their backgrounds, interests, and suggestions for future speakers.

�     The meeting included discussion of elder abuse resources and topics, including an Alameda 

County Justice Center bulletin and hidden or underreported elder abuse.

Legislative � Steve Lipson

�     The Legislative Committee discussed SB 971, the Older Adult Public Education bill, which 

is moving forward and is scheduled for a Health Committee hearing on March 25 in Sacramento.

�     The bill has received significant support, along with some opposition.

�     A minor amendment was discussed, specifically changing language from �shall� to �may.�

Technology � Steve Lipson

�     The Technology Committee reviewed AI-generated presentations for Housing and Choice in 

Aging created using Notebook LM. It was noted that the tool can generate unique presentations 

in approximately seven minutes.

Transportation � Jim Donnelly & Kevin Donovan

Page 4 of 5
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Advisory Council on Aging Committee Meeting Minutes - Draft March 4, 2026

�     Jim Donnelly chaired the Transportation Committee meeting, which focused on strategies to 

re-engage transit providers and strengthen connections with the community.

�     The Transportation Event has been postponed indefinitely, and Candace will be stepping 

down for 2�3 months due to a medical procedure.

�     Jennifer Cannon (OES) is developing a transportation plan and has offered Kevin the 

opportunity to present to SMAC; the committee also discussed clarifying the core purpose and 

messaging of SMAC, including whether it should serve as an informational forum or a broader 

initiative.

11:40 Consent Items

�     Approve Leave of Absences

       -  Michael Wener: 2/18/2026

       -  Kathryn Monroy-Dexter: 2/18/2026

       -  Holly Frates: 6/17/2026

       -  Chalo Buckman: 2/18/2026 & 3/18/2026

Motion: Donovan

LipsonSecond:

Donovan, Hayes, Kleiner, Lipson, and WenerAye:

Evans, Krohn, and Van AckerenAbsent:

Result: Passed

11:45 Public Comment

-     none

Next Executive Committee Meeting:                                                                                                  

- Wednesday, April 1, 2026, 10:00am � 12:00pm

12:00 Adjournment

-  The meeting adjourned at 12:00pm.

For Additional Information Contact: 

Thomas Weisbrich at 925 655-0776 or tweisbrich@ehsd.cccounty.us
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Alternative 

Teleconferencing 
(1/1/26 – 1/1/2030)

Traditional 

Teleconferencing

May appear remotely for Just cause:

• May do 2 times per year

• Must notify AAA by start of meeting 

with specific just cause reason

When unable to attend in personBasis for Remote 

Attendance

n/a• Provide address to be listed on 

agenda to AAA ~ 1 week before 

meeting (name not listed with 

address) 

• Post agenda at your location

• Public may attend at your location

Agenda and 

Public Access

Quorum must be met by in person 

members & traditional teleconferencing

Count towards quorumQuorum 

A majority of the membership body 

participates in person

May vote if meet address/posting 

requirement
Voting

24

Brown Act Attendance Requirements
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Alternative Teleconferencing

SB 707 Just Cause

• Physical Emergency

• Family Medical Emergency

• Travel for official business of the body 

or other state or local agency

• Childcare or Caregiving Need

• Contagious Illness

• A need related to a Physical or Mental 

Disability not otherwise 

accommodated

• Immunocompromised family member

• Military Service

• Must participate through both audio and video

• Must disclose any other adults present in the room at the remote location
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Alternative  Teleconferencing

• SB 707 Disability Accommodation 

• Must participate through both audio 

and video

• Must disclose any other adults present 

in the room at the remote location

• Permits a member with a disability to 

participate in a meeting remotely as a 

reasonable accommodation

• Requests must be made to 

clerkoftheboard@cob.cccounty.us 

• Treated as in-person attendance

20
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�������'UDIW�XSGDWHV�RI������GRFXPHQW�

([HFXWLYH�&RPPLWWHH��

3XUSRVH�

7R�RYHUVHH�DOO�DFWLYLWLHV�RI�WKH�$GYLVRU\�&RXQFLO�RQ�$JLQJ��$&2$��DQG�WDNH�DFWLRQ�DV�

DSSURSULDWH��

2UJDQL]DWLRQ�

���7KH�&KDLU�LV�WKH�$&2$�3UHVLGHQW��

���7KH�&R�FKDLU�LV�WKH�$&2$�9LFH�3UHVLGHQW���

���&RPPLWWHH�FRPSRVLWLRQ��

D��$OO�$&2$�RIILFHUV��

E��&KDLUSHUVRQ�IURP�HDFK�FRPPLWWHH�DQG�WDVN�IRUFH��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���5HYLHZ�DQG�DSSURYH�EXVLQHVV�DQG�UHFRPPHQGDWLRQV�DULVLQJ�IURP�WKH�DFWLYLWLHV�RI�FRPPLWWHHV�

DQG�WDVN�IRUFHV���

���3URYLGH�WKH�$UHD�$JHQF\�RQ�$JLQJ�D�IRUXP�WR�UHSRUW�RQ�LWV�DFWLYLWLHV�DQG�XSGDWHV�DW�WKH�

FRXQW\��VWDWH��DQG�IHGHUDO�OHYHO���

���$VVLVW�LQ�WKH�GHYHORSPHQW�DQG�H[HFXWLRQ�RI�PRQWKO\�$&2$�PHHWLQJV���

���%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�IXOO�FRXQFLO���

���5HJXODU�DWWHQGDQFH�DW�([HFXWLYH�&RPPLWWHH�PHHWLQJV�LV�H[SHFWHG�
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0HPEHUVKLS�&RPPLWWHH��

3XUSRVH�

7R�UHFUXLW�DQG�VHOHFW�&RQWUD�&RVWD�&RXQW\�UHVLGHQWV�WR�VHUYH�DV�PHPEHUV�RQ�WKH�$GYLVRU\�

&RXQFLO�RQ�$JLQJ��$&2$���

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�FRPPLWWHH�VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�

3UHVLGHQW��7KH�$&2$�SUHVLGHQW�ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\���

���7KH�FRPPLWWHH�&KDLU�DQG�PHPEHUV�RI�WKH�FRPPLWWHH�ZLOO�VHOHFW�WKH�&R�&KDLU��

���0HPEHUV�RI�WKH�FRPPLWWHH�VKDOO�EH�UHSUHVHQWLQJ�HDFK�FRXQW\�GLVWULFW��

���7KH�$&2$�3UHVLGHQW�PD\�DSSRLQW�DGGLWLRQDO�FRXQFLO�PHPEHUV�WR�D�RQH�\HDU�WHUP��DV�QHHGHG��

���0HPEHUV�PD\�VHUYH�WZR�����FRQVHFXWLYH�RQH�\HDU�WHUPV��ZLWK�WKH�H[FHSWLRQ�RI�WKH�FKDLU�ZKR�

PD\�JR�RQ�WR�VHUYH�DQ�DGGLWLRQDO�WZR�����FRQVHFXWLYH�RQH�\HDU�WHUPV��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���7KH�&RPPLWWHH�VKDOO�PDNH�HYHU\�HIIRUW�WR�UHFUXLW�$&2$�PHPEHUV�WKDW�UHIOHFW�WKH�HWKQLF��

HFRQRPLF��DQG�JHRJUDSKLF�EDODQFH�RI�WKH�VHQLRU�SRSXODWLRQ�RI�WKH�&RXQW\��LQFOXGLQJ�

PHPEHUV�RI�WKH�GLVDEOHG�FRPPXQLW\�DQG�FRQVXPHUV�RI�FRXQW\�VHUYLFHV���

���5HYLHZ�DOO�PHPEHU�DW�ODUJH��0$/��DSSOLFDWLRQV��FRQGXFW�LQWHUYLHZV�DQG�UHFRPPHQG�

DSSOLFDQWV�IRU�DSSURYDO�WR�WKH�([HFXWLYH�&RPPLWWHH�DQG�WKH�FRXQFLO��

���2QFH�DOO�0$/�VHDWV�DUH�ILOOHG��WKH�&RPPLWWHH�VKDOO�UHYLHZ�DOO�IXWXUH�0$/�DSSOLFDWLRQV�IRU�

DSSRLQWPHQW�WR�DOWHUQDWH�VHDWV��FRQGXFW�LQWHUYLHZV�DQG�UHFRPPHQG�DSSOLFDQWV�IRU�DSSURYDO�WR�

WKH�([HFXWLYH�&RPPLWWHH�DQG�WKH�FRXQFLO��

���7KH�&RPPLWWHH�VKDOO�PDLQWDLQ�D�OLVW�RI�WKRVH�DSSOLFDQWV�ZKR�DUH�FRQVLGHUHG�IRU�PHPEHU�DW�

ODUJH�YDFDQFLHV��

���7KH�0HPEHU�&KDLU�ZLOO�DVVLJQ�D�EXGG\�WR�HDFK�QHZ�PHPEHU���

���3URYLGH�JXLGDQFH�DQG�GLUHFWLRQ�WR�WKH�1RPLQDWLQJ�&RPPLWWHH��

���6KDOO�UHYLHZ�$&2$�TXRUXP��DWWHQGDQFH�DQG�RWKHU�FRXQFLO�PHPEHU�UHTXLUHPHQWV�DQG�

UHFRPPHQG�DSSURSULDWH�FRUUHFWLYH�DFWLRQ�WR�WKH�([HFXWLYH�FRPPLWWHH��

���%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�([HFXWLYH�&RPPLWWHH���

.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�&RPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�NHHSLQJ�

ORFDO�RIILFLDOV�LQIRUPHG��

���5HJXODU�DWWHQGDQFH�DW�DOO�0HPEHUVKLS�PHHWLQJV�LV�H[SHFWHG���

����0HPEHU�&KDLU�ZLOO�ILOH�DQ�DQQXDO�FRPPLWWHH�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��

�

� �
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1RPLQDWLQJ�&RPPLWWHH��

3XUSRVH�

7R�UHFUXLW�$GYLVRU\�&RXQFLO�PHPEHUV�WR�VHUYH�DV�RIILFHUV�LQ�WKH�FRPLQJ�\HDU���

2UJDQL]DWLRQ�

���1RPLQDWLQJ�&RPPLWWHH�ZLOO�FRQVLVW�RI�ILYH�PHPEHUV��RQH�IURP�HDFK�VXSHUYLVRULDO�GLVWULFW�

VHOHFWHG�E\�FDXFXV�RI�WKH�&RXQFLO�PHPEHUV�IURP�WKRVH�GLVWULFWV��1RPLQDWLQJ�&RPPLWWHH�ZLOO�

EH�FKRVHQ�QR�ODWHU�WKDQ�$XJXVW�$&2$�PHHWLQJ��

���&KDLU�RI�1RPLQDWLQJ�&RPPLWWHH�FKRVHQ�E\�PDMRULW\�YRWH�RI�WKH�ILYH�����PHPEHU�&RPPLWWHH��

���7KH�&RPPLWWHH��KDYLQJ�VHUYHG�WKHLU�SXUSRVH��ZLOO�GLVEDQG�XSRQ�FRPSOHWLRQ�RI�WKH�DQQXDO�

HOHFWLRQV��,I��KRZHYHU��D�FRQWURYHUV\�RU�SUREOHP�RFFXUV�ZLWK�WKH�HOHFWLRQ�RI�QHZ�RIILFHUV��

1RPLQDWLQJ�&RPPLWWHH�ZLOO�FRQWLQXH�WR�EH�DFWLYH�XQWLO�VXFK�VLWXDWLRQ�LV�UHVROYHG��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

��� 7KH�1RPLQDWLQJ�FRPPLWWHH�VKDOO�FRQWDFW�$&2$�PHPEHUV�WR�VROLFLW�QRPLQHHV�IRU�

SRVLWLRQV�RI�$&2$�RIILFHUV��

��� 7KH�1RPLQDWLQJ�&RPPLWWHH�&KDLU�VKDOO�SUHVHQW�D�VODWH�RI�FDQGLGDWHV�WR�WKH�IXOO�FRXQFLO�DW�

WKH�2FWREHU�RU�1RYHPEHU�PHHWLQJ��

���5HJXODU�DWWHQGDQFH�DW�1RPLQDWLQJ�&RPPLWWHH�PHHWLQJV�LV�UHTXLUHG��

����

�

�

� �
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3ODQQLQJ�&RPPLWWHH��

3XUSRVH�

7R�ZRUN�ZLWK�WKH�$UHD�$JHQF\�RQ�$JLQJ��$$$��VWDII�WR�GHYHORS�WKH�$UHD�3ODQ�IRU�VHUYLFHV�IRU�

ROGHU�DGXOWV�DQG�WKRVH�ZLWK�GLVDELOLWLHV���

7R�SDUWLFLSDWH�LQ�WKH�5)3�UHYLHZ�SURFHVV�IRU�QHZ�DQG�H[LVWLQJ�FRQWUDFW�

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�ZRUNJURXS�VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�

3UHVLGHQW��7KH�$&2$�SUHVLGHQW�ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\���

���7KH�FRPPLWWHH�&KDLU�DQG�PHPEHUV�RI�WKH�FRPPLWWHH�ZLOO�VHOHFW�WKH�&R�&KDLU��

���&RPPLWWHH�FRPSRVLWLRQ��

D��0HPEHUV�RI�$GYLVRU\�&RXQFLO��DV�GHVLJQDWHG�E\�WKH�3UHVLGHQW�RI�WKH�$GYLVRU\�&RXQFLO��

E��0HPEHUVKLS��DV�SUDFWLFDO�DQG�SRVVLEOH��GLYLGHG�HTXDOO\�DPRQJ�WKH�ILYH�����VXSHUYLVRULDO�

GLVWULFWV�ZLWK�HYHU\�DWWHPSW�WR�LQFOXGH�GLYHUVH�UHSUHVHQWDWLRQ��

F��1R�FRQWUDFWRU�RU�HPSOR\HH�RI�DQ�$$$�VHUYLFH�SURYLGHU�RU�SHUVRQV�ZLWK�DQ\�SHUFHLYHG�FRQIOLFW�

RI�LQWHUHVW�PD\�VHUYH�RQ�WKH�3ODQQLQJ�&RPPLWWHH��'LVFORVXUH�RI�DQ\�SRWHQWLDO�FRQIOLFW�RI�

LQWHUHVW�WR�WKH�SUHVLGHQW�RI�WKH�DGYLVRU\�FRXQFLO�DQG�WKH�FRPPLWWHH�FKDLU�LV�UHTXLUHG���

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���$VVLVW�$$$�VWDII�LQ�WKH�GHYHORSPHQW�RI�WKH�$UHD�3ODQ�E\�EULQJLQJ�ORFDO�QHHGV�WR�WKH�DWWHQWLRQ�

RI�WKH�$$$�VWDII�DQG�DGYRFDWH�WR�HQVXUH�UHVRXUFHV�QHFHVVDU\�DUH�PDGH�DYDLODEOH��

�

���$VVLVW�$$$�VWDII�ZLWK�WKH�5)3�UHYLHZ�SURFHVV�WKURXJK�WKH�UHYLHZ�DQG�HYDOXDWLRQ�RI�

DSSOLFDWLRQV�IRU�IXQGLQJ�IRU�QHZ�DQG�RQJRLQJ�SURJUDPV�UHFHLYHG�E\�FRQWUDFWHG�VHUYLFH�

SURYLGHUV��HWF��

���)DFLOLWDWH�VLWH�WRXUV�IRU�$&2$�PHPEHUV�DW�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�IRU�VHUYLFHV�

IXQGHG�E\�$$$��

���6XSSRUW�RI�$$$�VWDII�DV�UHTXHVWHG��

���%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�([HFXWLYH�&RPPLWWHH���

.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�&RPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�NHHSLQJ�

ORFDO�RIILFLDOV�LQIRUPHG��

���5HJXODU�DWWHQGDQFH�DW�DOO�3ODQQLQJ�&RPPLWWHH�PHHWLQJV�LV�H[SHFWHG���

���3ODQQLQJ�&KDLU�ZLOO�ILOH�DQ�DQQXDO�FRPPLWWHH�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��

�

�

� �
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+HDOWK�DQG�(OGHU�$EXVH�3UHYHQWLRQ�&RPPLWWHH��

3XUSRVH�

7R�UHYLHZ�FXUUHQW�DQG�SURSRVHG�KHDOWK�UHODWHG�SURJUDPV�DQG�V\VWHPV��SK\VLFDO��PHQWDO�DQG�

ORQJ�WHUP�FDUH��DQG�WR�LQFUHDVH�DZDUHQHVV�RI�HOGHU�DEXVH�SUHYHQWLRQ��WKDW�DIIHFW�ROGHU�DGXOWV�

ZKR�DUH�UHVLGHQWV�RI�&RQWUD�&RVWD�&RXQW\���

7R�DGYRFDWH�IRU�DQG�HGXFDWH�DERXW�TXDOLW\��VXLWDELOLW\�DQG�DFFHVVLELOLW\�RI�WKHVH�SURJUDPV�DQG�

V\VWHPV��

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�FRPPLWWHH�VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�

3UHVLGHQW��7KH�$&2$�SUHVLGHQW�ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\���

���7KH�FRPPLWWHH�&KDLU�DQG�PHPEHUV�RI�WKH�FRPPLWWHH�ZLOO�VHOHFW�WKH�&R�&KDLU��

���&RPPLWWHH�FRPSRVLWLRQ��

D��$OO�$GYLVRU\�&RXQFLO�PHPEHUV�DUH�HOLJLEOH�WR�SDUWLFLSDWH�DQG�FRQWULEXWH�WR�WKH�IXQFWLRQV�RI�

WKH�ZRUNJURXS��

E��&RPPXQLW\�SDUWLFLSDWLRQ�ZLOO�EH�HQFRXUDJHG�IRU�WKRVH�ZLWK�VSHFLDO�LQWHUHVW�LQ�VHQLRU�KHDOWK�

DQG�HOGHU�DEXVH�LVVXHV��

F��3DUWLFLSDWLRQ�RI�KHDOWK�FDUH�SURIHVVLRQDOV�DQG�SURIHVVLRQV�LQYROYHG�ZLWK�HOGHU�SURWHFWLRQV�

ZLOO�EH�HQFRXUDJHG��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���,GHQWLI\��SULRULWL]H��DQG�VXSSRUW�OHJLVODWLRQ�SURPRWLQJ�TXDOLW\�KHDOWK�FDUH�VHUYLFHV�WKDW�DUH�

DYDLODEOH��DIIRUGDEOH��DQG�DFFHVVLEOH��

���3UHSDUH�DQG�RU�GLVVHPLQDWH�KHDOWK�FDUH�DQG�HOGHU�DEXVH�SUHYHQWLRQ�LQIRUPDWLRQ�WR�WKH�SXEOLF��

���$GYRFDWH�IRU�LPSURYLQJ�KHDOWK�FDUH�DQG�HOGHU�DEXVH�SUHYHQWLRQ�IRU�ROGHU�DGXOWV�LQ�&RQWUD�

&RVWD�&RXQW\��

���5HJXODU�DWWHQGDQFH�DW�+HDOWK�ZRUNJURXS�PHHWLQJV�LV�H[SHFWHG���

.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�&RPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�NHHSLQJ�
ORFDO�RIILFLDOV�LQIRUPHG��

���%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�([HFXWLYH�&RPPLWWHH���

���7KH�&KDLU�ZLOO�ILOH�DQ�DQQXDO�FRPPLWWHH�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��

�

� �
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+RXVLQJ�&RPPLWWHH�

3XUSRVH�

7R�DGYRFDWH�IRU�LQFUHDVHG�DYDLODELOLW\�RI�DGHTXDWH��DIIRUGDEOH��VHFXUH�OLYLQJ�DUUDQJHPHQWV�IRU�

WKH�HOGHUO\�DQG�WKH�GLVDEOHG��7R�LQIRUP�FRPPXQLW\�OHDGHUV�RI�WKH�KRXVLQJ�QHHGV�RI�ROGHU�DGXOWV�

DQG�WKH�GLVDEOHG��

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�FRPPLWWHH�VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�

3UHVLGHQW��7KH�$&2$�SUHVLGHQW�ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\���

���7KH�FRPPLWWHH�&KDLU�DQG�PHPEHUV�RI�WKH�FRPPLWWHH�ZLOO�VHOHFW�WKH�&R�&KDLU��

���&RPPLWWHH�FRPSRVLWLRQ��

D��7KH�$GYLVRU\�&RXQFLO�PHPEHUV�DUH�HQFRXUDJHG�WR�SDUWLFLSDWH�DQG�FRQWULEXWH�WR�WKH�

IXQFWLRQV�RI�WKLV�ZRUNJURXS��

E��&RPPXQLW\�SDUWLFLSDWLRQ�LV�HQFRXUDJHG�IRU�WKRVH�ZLWK�EDFNJURXQG�DQG�RU�VSHFLDO�LQWHUHVW�LQ�

KRXVLQJ�LVVXHV��

F��+RXVLQJ�SURIHVVLRQDOV�LQ�WKH�FRPPXQLW\�ZLOO�EH�XVHG�DV�VSHFLDO�UHVRXUFH�SHUVRQV�DV�DQ�DLG�

WR�LQIRUPDWLRQ�GHYHORSPHQW�DQG�SROLF\�FRQVLGHUDWLRQV��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���*DWKHU�GDWD�RQ�KRXVLQJ�DYDLODELOLW\�DQG�QHHGV�IRU�ROGHU�DGXOWV�LQ�&RQWUD�&RVWD�&RXQW\��

���$GYRFDWH�IRU��H[SDQGHG�VXSSO\�RI�DJH�UHVWULFWHG�DIIRUGDEOH�KRXVLQJ��LQFUHDVHG�IXQGLQJ�IRU�

DIIRUGDEOH�KRXVLQJ��GHYHORSPHQW�RI�PRUH�DIIRUGDEOH�DVVLVWHG�OLYLQJ�IDFLOLWLHV��VWUHQJWKHQHG�

KRXVLQJ�SURWHFWLRQV��DQG�WR�EULQJ�WKLV�LQIRUPDWLRQ�WR�ORFDO�RIILFLDOV��

���:RUN�ZLWK�ORFDO�RIILFLDOV�WR�H[SDQG�WKH�VKDUHG�KRXVLQJ�SURJUDP�IURP�WKH�FRXQW\¶V�QLQHWHHQ�

FLWLHV�DQG�WKH�XUEDQ�FRXQW\�WR�IXQG�WKH�H[SDQVLRQ��

�

���.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�FRPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�

NHHSLQJ�ORFDO�RIILFLDOV�LQIRUPHG��

���5HJXODU�DWWHQGDQFH�DW�+RXVLQJ�FRPPLWWHH�PHHWLQJV�LV�H[SHFWHG��$&2$�PHPEHUV�ZKR�MRLQ�

WKH�+RXVLQJ�:RUNJURXS�PXVW�PHHW�WKH�$&2$�DWWHQGDQFH�UHTXLUHPHQWV���

���7KH�&KDLU�ZLOO�ILOH�DQ�DQQXDO�ZRUNJURXS�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��

�

� �
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/HJLVODWLYH�$GYRFDF\�&RPPLWWHH��

3XUSRVH�

7R�UHYLHZ�OHJLVODWLRQ�DQG�GHYHORS�OHWWHUV�RI�VXSSRUW�RU�RSSRVLWLRQ�FRQFHUQLQJ�SURSRVHG�DQG�

SRWHQWLDO�OHJLVODWLYH�LVVXHV�RI�LPSRUWDQFH�WR�ROGHU�DGXOWV�DQG�SHRSOH�ZLWK�GLVDELOLWLHV�LQ�&RQWUD�

&RVWD�&RXQW\���0HPEHUV�RI�ZRUNJURXSV�IRFXVLQJ�RQ�LVVXHV�EHLQJ�UHYLHZHG�E\�WKH�/HJLVODWLYH�

ZRUNJURXS�ZLOO�SURYLGH�IHHGEDFN��DVVLVWDQFH�RQ�ZULWLQJ�VXSSRUW�RU�RSSRVLWLRQ�OHWWHUV��

2UJDQL]DWLRQ�

���7KH�3UHVLGHQW�RI�WKH�$GYLVRU\�&RXQFLO�RQ�$JLQJ��$&2$��ZLOO�DSSRLQW�WKH�:RUNJURXS�&KDLU�LQ�

-DQXDU\�RI�HDFK�\HDU��0HPEHUV�RI�FRPPLWWHH�ZLOO�QRPLQDWH�D�FKDLU�IRU�DSSRLQWPHQW�DW�WKHLU�

ODVW�PHHWLQJ�RI�WKH�\HDU��7KH�FRPPLWWHH�&KDLU�ZLOO�EH�D�PHPEHU�RI�WKH�&DOLIRUQLD�6HQLRU�

/HJLVODWXUH�ZKR�UHSUHVHQWV�&RQWUD�&RVWD�&RXQW\���

���7KH�PHPEHUV�RI�WKH�ZRUNJURXS�ZLOO�VHOHFW�WKH�FR�FKDLU��

���&RPPLWWHH�FRPSRVLWLRQ��

D��$&2$�PHPEHUV�UHSUHVHQWLQJ�&RQWUD�&RVWD�&RXQW\�IRU�WKH�&DOLIRUQLD�6HQLRU�/HJLVODWXUH�ZLOO�

EH�WKH�SULPDU\�PHPEHUV����

E��2WKHU�$&2$�PHPEHUV��ZKR�KDYH�H[SHULHQFH�ZRUNLQJ�RQ�OHJLVODWLRQ��ZLOO�EH�VHOHFWHG�EDVHG�

RQ�WKHLU�SDVW�H[SHULHQFH�ZRUNLQJ�RQ�OHJLVODWLRQ��

F��&RPPXQLW\�SDUWLFLSDWLRQ�LV�HQFRXUDJHG��HVSHFLDOO\�IURP�WKRVH�ZLWK�H[SHULHQFH�ZRUNLQJ�RQ�

DQ�LVVXH�EHLQJ�UHYLHZHG�DQG�UHVHDUFKHG�E\�WKH�/HJLVODWLYH�FRPPLWWHH��

���0HHWLQJV�ZLOO�JHQHUDOO\�EH�KHOG�EHJLQQLQJ�LQ�-DQXDU\�DQG�FRQFOXGLQJ�LQ�$XJXVW���

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���7KH�&KDLU�DQG�FR�FKDLU�ZLOO�PHHW�WR�LGHQWLI\�RUJDQL]DWLRQV�DQG�QRQ�SURILWV�LQ�WKH�&RXQW\�

VSHFLDOL]LQJ�LQ�DJLQJ�LVVXHV�IRU�FROODERUDWLRQ�RQ�OHJLVODWLRQ�DIIHFWLQJ�ROGHU�DGXOW�DQG�GLVDEOHG�

SRSXODWLRQV��

���:KHQ�WKH�VWDWH�OHJLVODWLYH�VHVVLRQ�EHJLQV��WKH�&KDLU�DQG�FR�FKDLU�ZLOO�LGHQWLI\��ZLWK�LQSXW�IURP�

RWKHU�RUJDQL]DWLRQV��OHJLVODWLRQ�WKDW�LV�RI�LPSRUWDQFH�WR�WKH�$&2$��

���7KH�ZRUNJURXS�ZLOO�VROLFLW�VXSSRUW�IURP�FRPPXQLW\�RUJDQL]DWLRQV�RQ�OHJLVODWLRQ�WKH\�FRQVLGHU�

LPSRUWDQW��

���(DFK�$&2$�FRPPLWWHH�LQWHUHVWHG�LQ�WKH�VDPH�OHJLVODWLRQ�ZLOO�EH�DVNHG�WR�HQJDJH�LQ�

HYDOXDWLQJ�WKH�%LOO�DQG�SURYLGLQJ�WKHLU�LQSXW�LQ�VXSSRUW�RSSRVLWLRQ�RI�WKH�%LOO���

���'LVFXVVLRQ�E\�WKH�/HJLVODWLYH�FRPPLWWHH�ZLOO�EH�UHVROYHG�LQWR�DSSURSULDWH�UHFRPPHQGDWLRQV�

IRU�FRQVLGHUDWLRQ�E\�WKH�([HFXWLYH�&RPPLWWHH��WKHQ�E\�WKH�IXOO�&RXQFLO�EDVHG�RQ�WKH�ZRUN�

GRQH�LQ�HYDOXDWLQJ�WKH�LVVXH��

���1HWZRUNLQJ�ZLWK�ORFDO�OHJLVODWRUV��FRPPLWWHHV�FRPPLVVLRQV�ZLOO�EH�DQ�RQJRLQJ�DFWLYLW\�SXUVXHG�

E\�FRPPLWWHH�PHPEHUV��

���5HJXODU�DWWHQGDQFH�DW�FRPPLWWHH�PHHWLQJV�LV�H[SHFWHG���

.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�&RPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�NHHSLQJ�

ORFDO�RIILFLDOV�LQIRUPHG��
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���0HPEHU�&KDLU�ZLOO�ILOH�DQ�DQQXDO�FRPPLWWHH�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��
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7HFKQRORJ\�&RPPLWWHH�

3XUSRVH�

7R�VXSSRUW�WKH�$GYLVRU\�&RXQFLO�RQ�$JLQJ��$&2$��E\�LGHQWLI\LQJ�DQG�UHFRPPHQGLQJ�ZD\V�WR�

LPSURYH�DFFHVV�DQG�XVH�RI�WHFKQRORJLHV�IRU�LQGLYLGXDO�PHPEHUV�DQG�WKH�FRPPXQLW\�DW�ODUJH���

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�FRPPLWWHH�VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�

3UHVLGHQW��7KH�$&2$�SUHVLGHQW�ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\���

���7KH�PHPEHUV�RI�WKH�FRPPLWWHH�ZLOO�VHOHFW�WKH�FR�FKDLU��

���&RPPLWWHH�FRPSRVLWLRQ��

D��$OO�$GYLVRU\�&RXQFLO�PHPEHUV�DUH�HQFRXUDJHG�WR�SDUWLFLSDWH�DQG�FRQWULEXWH�WR�WKH�

IXQFWLRQV�RI�WKLV�FRPPLWWHH��

E��&RPPXQLW\�SDUWLFLSDWLRQ�LV�HQFRXUDJHG�IRU�WKRVH�ZLWK�VSHFLDO�VNLOOV��LQWHUHVW�DQG�

EDFNJURXQG�LQ�FRPPXQLFDWLQJ�WKH�PHVVDJHV�RI�WKH�RUJDQL]DWLRQ��

F��&RPPLWWHH�PHPEHUV�ZLOO�ZRUN�FROODERUDWLYHO\�WR�NHHS�DEUHDVW�RI�QHZ�DQG�HPHUJLQJ�

WHFKQRORJLHV�UHOHYDQW�WR�ROGHU�DGXOWV���

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���:RUN�WRJHWKHU�ZLWK�WKH�$&2$�([HFXWLYH�&RPPLWWHH�DQG�*HQHUDO�0HPEHUVKLS�WR�GHWHUPLQH�

LQIRUPDWLRQ�DQG�WHFKQRORJ\�QHHGV�DQG�GHOLYHU\�V\VWHPV��

���5HSUHVHQWDWLRQ�E\�WKH�&KDLU�RQ�WKH�([HFXWLYH�&RPPLWWHH�RI�WKH�$&2$��

���6ROLFLW�WKH�EURDGHU�SDUWLFLSDWLRQ�RI�DOO�LQWHUHVWHG�$&2$�PHPEHUV���

���6XSSRUW�WKH�$&2$�DQG�([HFXWLYH�%RDUG�DV�UHTXHVWHG��

���.HHS�DOO�$&2$�PHPEHUV�DEUHDVW�DQG�LQIRUPHG�RI�WKH�FRPPLWWHH¶V�DFWLYLWLHV��

���%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�([HFXWLYH�&RPPLWWHH���

���5HJXODU�DWWHQGDQFH�DW�FRPPLWWHH�PHHWLQJV�LV�H[SHFWHG���

���0HPEHU�&KDLU�ZLOO�ILOH�DQ�DQQXDO�FRPPLWWHH�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�\HDU��

�

� �
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7UDQVSRUWDWLRQ�&RPPLWWHH�

3XUSRVH�

7R�DGGUHVV�WUDQVSRUWDWLRQ�EDUULHUV�DQG�JDSV�LQ�VHUYLFH�H[SHULHQFHG�E\�&RQWUD�&RVWD�ROGHU�

DGXOWV�WKURXJK�HGXFDWLRQ��DGYRFDF\��DQG�WKH�SURPRWLRQ�RI�HIIHFWLYH�FRRUGLQDWLRQ�RI�VHUYLFHV�DQG�

PRELOLW\�PDQDJHPHQW�WKDW�HQKDQFHV�WKH�DXWRQRP\�DQG�LQGHSHQGHQFH�RI�ROGHU�DGXOWV�LQ�&RQWUD�

&RVWD�&RXQW\��

2UJDQL]DWLRQ�

���,Q�'HFHPEHU��WKH�FRPPLWWHH��DOVR�NQRZQ�DV�WKH�6HQLRU�0RELOLW\�$FWLRQ�&RXQFLO��60$&���

VKDOO�UHFRPPHQG�WKH�FKDLU�IRU�DSSRLQWPHQW�E\�WKH�$&2$�3UHVLGHQW��7KH�$&2$�SUHVLGHQW�

ZLOO�DSSRLQW�WKH�FKDLU�LQ�-DQXDU\��

���7KH�60$&�&R�&KDLU�ZLOO�EH�VHOHFWHG�E\�WKH�PHPEHUV�RI�WKH�60$&�&RPPLWWHH��

���$OO�$&2$�PHPEHUV�ZLOO�EH�HOLJLEOH�WR�SDUWLFLSDWH�LQ�WKH�DFWLYLWLHV�RI�WKH�60$&�7UDQVSRUWDWLRQ�

&RPPLWWHH��

���&RPPXQLW\�SDUWLFLSDWLRQ�IURP�LQGLYLGXDOV�ZLWK�VSHFLDO�LQWHUHVWV�RU�H[SHUWLVH�ZLOO�EH�

HQFRXUDJHG��

'XWLHV�DQG�5HVSRQVLELOLWLHV�

���5HSUHVHQWDWLRQ�E\�WKH�&KDLU�RQ�WKH�([HFXWLYH�&RPPLWWHH�RI�WKH�$&2$��

���5HSUHVHQWDWLRQ�RQ�WKH�&RXQW\�3DUDWUDQVLW�&RRUGLQDWLQJ�&RXQFLO��

���3URYLGHV�DGYRFDF\�IRU�OHJLVODWLRQ�WR�PHHW�WUDQVSRUWDWLRQ�QHHGV�RI�&RQWUD�&RVWD�VHQLRUV��

���0RQLWRUV�WKH�GHYHORSPHQWV�LQ�&RXQW\�WUDQVSRUWDWLRQ�SROLFLHV�DQG�SODQV��5HYLHZV�WUDQVLW�

V\VWHPV¶�ORQJ�UDQJH�SODQV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��GLVDVWHU�SUHSDUHGQHVV�IRU�ROGHU�

DGXOWV�DQG�SHRSOH�ZLWK�GLVDELOLWLHV�DV�ZHOO�DV�WKH�&RQWUD�&RVWD�7UDQVSRUWDWLRQ�$XWKRULW\¶V�

�&&7$��SODQV�DQG�GRFXPHQWV�UHODWHG�WR�DFFHVVLEOH�WUDQVSRUWDWLRQ���

���3URYLGHV�LQIRUPDWLRQ�WR�ROGHU�DGXOWV�RQ�WUDQVSRUWDWLRQ�RSWLRQV�GXULQJ�HPHUJHQF\�VLWXDWLRQV��

���,QIRUPV�WKH�$&2$�RI�WKH�LPSDFW�RI�WKH�DERYH�SROLFLHV�DQG�SODQV��

���'HYHORSV�DFWLRQ�VWHSV�WR�DGGUHVV�DQG�LQIOXHQFH�WUDQVSRUWDWLRQ�SROLFLHV�DQG�SODQV��DV�WKH\�

UHODWH�WR�WKH�LVVXHV�RI�&RQWUD�&RVWD�&RXQW\�ROGHU�DGXOWV�DQG�SHRSOH�ZLWK�GLVDELOLWLHV��

���$FWLYHO\�FRRUGLQDWHV�60$&¶V�HIIRUWV�ZLWK�WKH�WUDQVLW�FRPPLWWHHV�LQ�WKH�&RXQW\��

���5HJXODU�DWWHQGDQFH�DW�7UDQVSRUWDWLRQ�&RPPLWWHH�PHHWLQJV�LV�H[SHFWHG���

����%ULQJ�DFWLRQDEOH�LWHPV�WR�WKH�DWWHQWLRQ�RI�WKH�([HFXWLYH�&RPPLWWHH���

.HHS�WKH�$&2$�PHPEHUVKLS�LQIRUPHG�RI�WKH�&RPPLWWHH¶V�DFWLYLWLHV�DQG�HQOLVW�WKHLU�KHOS�NHHSLQJ�

ORFDO�RIILFLDOV�LQIRUPHG��

����&KDLUV�IURP�WKH��FRPPLWWHH�PXVW�ILOH�DQ�DQQXDO�UHSRUW�QR�ODWHU�WKDQ�1RYHPEHU����RI�HDFK�

\HDU�

� �
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Advisory Council on Aging (ACOA)
[Presenter Name]

[Date]

1
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What is the ACOA?
The Contra Costa County Advisory Council on Aging (ACOA) is a dedicated group of county 
residents committed to improving the quality of life for older adults throughout Contra Costa 
County. 

The ACOA provides leadership, advocacy, and a vital channel of communication on 
aging issues. In partnership with the Area Agency on Aging, the Council helps coordinate 
countywide planning, collaboration, and resources to ensure older adults have access to the 
services and opportunities they need.

Our mission is to advocate for programs, legislation, and policies that support older 
adults, while also educating the community about the many resources offered by local non-
profits and government agencies. We also serve in an advisory capacity to the Contra Costa 
County Board of Supervisors on issues important to our aging population.
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Planning for Older Residents
Provide a means for county-wide planning, cooperation and coordination for individuals and groups interested 
in improving and developing services and opportunities for older residents of Contra Costa County.

Leadership and Advocacy
Provide leadership and advocacy on behalf of older persons and serve as a channel of communication and 
information on aging.

Advise on Area Plan
Advise the Area Agency on Aging (AAA), part of  the Aging and Adult Services Bureau of  Contra Costa 
County’s Employment and Human Services Department, and the Board of  Supervisors on a 4-year Area Plan 
based on the unmet needs and priorities of  older persons as determined by surveys of  local committees and 
coalitions on aging, and results of  public hearings held in conjunction with Aging and Adult Services.

Purpose of the ACOA

M
is
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Who are the ACOA?
ACOA members represent diverse backgrounds and life experiences, which 
strengthens our work and impact. This includes older adults, caregivers, working 
professionals, people with lived experience, community advocates, and more.

The ACOA is comprised of 39 volunteer members who are appointed by the 
Board of Supervisors

• 19 Members represent cities in Contra Costa County 
• 20 Members are “Members at Large”

All ACOA meetings are open to the public, and it is not required to become a 
member to attend, participate, or even join a committee.
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ACOA Committees
The ACOA is comprised of 9 distinct committees, each dedicated to addressing 
key issues impacting older adults in Contra Costa County.

General Executive

HousingHealth & Elder 
Abuse Prevention

Membership

Legislative

Planning Technology Transportation
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PurposeMeeting 
ScheduleCommittee

Serves as the main meeting body of the ACOA, where members receive updates, discuss agenda items, learn from 
guest speakers, and report-out from subcommittees.1st Wednesday (10-12) General Meeting

Serves as the leadership body of ACOA, guiding the council’s overall direction, setting agendas, and addressing urgent 
matters between regular meetings.1st Wednesday (10-12) Executive

Addresses the health and well-being of older adults, including access to healthcare, wellness programs, and raising 
awareness to prevent elder abuse, neglect, and exploitation.2nd Monday (1-2:30)Health & Elder  

Abuse Prevention

Focuses on identifying and addressing housing challenges faced by seniors, such as affordability, accessibility, and 
safety.  Supports policies and services that enable older adults to age in place and remain in their communities.3rd Monday (10-12) Housing

Monitors local, state, and federal legislation affecting older adults and recommends advocacy strategies for the ACOA 
to engage with policymakers.TBDLegislative

Manages the recruitment, screening, and recommendation of new ACOA members. It ensures that the council 
maintains balanced and diverse representation and helps orient and engage new members.3rd Wednesday (12-2)        Membership

Responsible for developing and reviewing the Area Plan, which outlines countywide goals, services, and priorities for 
older adults in the community. 1st Tuesday (10-12)    Planning

Works to bridge the digital divide by promoting technology access and education for older adults. It explores tools and 
solutions that enhance communication, safety, independence, and quality of life for seniors.2nd Wednesday (1:30-3:30)Technology

Focuses on access to reliable, safe, and affordable transportation folder adults. It identifies service gaps, advocates 
for improved mobility options, and supports initiatives that help seniors stay connected and active in the community.1st Monday (1-2:30)       Transportation
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Recent Accomplishments

7

[Consult with ACOA Executive Committee on what accomplishments they would 
like to highlight]
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Interested in Getting Involved?

8

• Attend an upcoming ACOA General Meeting or a 
committee related to your interests!

https://contra-costa.legistar.com/Calendar.aspx

• Contact Jenny Lam to inquire about membership 
applications:

jlam@ehsd.cccounty.us | (925) 655-0773
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�
$GYLVRU\�&RXQFLO�RQ�$JLQJ��$&2$��

0HPEHU�([SHFWDWLRQV�
�

1HZO\�DSSRLQWHG�PHPEHUV�RI�WKH�$&2$�VRPHWLPHV�ILQG�WKH�RQERDUGLQJ�SURFHVV�
VRPHZKDW�FRQIXVLQJ��SDUWLFXODUO\�XQGHUVWDQGLQJ�ZKDW�LV�H[SHFWHG�RI�RXU�
PHPEHUV�DQG�KRZ�WR�EHVW�ILW�LQWR�WKH�RUJDQL]DWLRQ��7KLV�GRFXPHQW�DLPV�WR�FODULI\�
VRPH�SRWHQWLDO�VRXUFHV�RI�FRQIXVLRQ��
�
7KH�$&2$�KDV����VHDWV��DOO�RI�ZKLFK�DUH�DSSRLQWHG�E\�WKH�&RQWUD�&RVWD�%RDUG�RI�
6XSHUYLVRUV��7ZHQW\������RI�WKRVH�VHDWV�DUH�KHOG�E\�0HPEHUV�DW�/DUJH��ZKR�
UHSUHVHQW�DOO�RI�WKH�6HQLRUV�WKURXJKRXW�WKH�&RXQW\��1LQHWHHQ������RI�WKHVH�VHDWV�
DUH�GHVLJQDWHG�IRU�FHUWDLQ�FLWLHV�VWUDWHJLFDOO\�ORFDWHG�WKURXJKRXW�&RQWUD�&RVWD�
&RXQW\�LQ�DQ�HIIRUW�WR�GHPRJUDSKLFDOO\�UHSUHVHQW�D�FURVV�VHFWLRQ�RI�WKH�&RXQW\��
7KHVH�PHPEHUV�DUH�VHOHFWHG�E\�HDFK�&LW\�DQG�WKHQ�DSSRLQWHG�E\�WKH�%RDUG�RI�
6XSHUYLVRUV���
�
7KLV�LV�D�OLVW�RI�H[SHFWDWLRQV�WKDW�DSSOLHV�WR�DOO�PHPEHUV���
�
%DVLF�5HTXLUHPHQWV�
�

x� &RPSOHWH�WKH�%URZQ�$FW�	�%HWWHU�*RYHUQDQFH�2UGLQDQFH�YLGHR�WUDLQLQJ�
XSRQ�DSSRLQWPHQW�E\�WKH�%RDUG�RI�6XSHUYLVRUV�DQG�VHQG�D�VLJQHG�DIILGDYLW�
DWWHVWLQJ�WR�LWV�FRPSOHWLRQ�WR�$$$�VWDII����/LQN�WR�WKH�WUDLQLQJ���%URZQ�$FW�	�
%HWWHU�*RYHUQPHQW�2UGLQDQFH�7UDLQLQJ�9LGHR��
�
7KLV�WUDLQLQJ�PXVW�EH�FRPSOHWHG�ZLWKLQ�WKH�ILUVW�WKUHH�PRQWKV�RI�DSSRLQWPHQW�
DQG�HYHU\�WZR�\HDUV�WKHUHDIWHU��
�

x� &RPSOHWH�(WKLFV�IRU�/RFDO�*RYHUQPHQW�2IILFLDOV�WUDLQLQJ�XSRQ�DSSRLQWPHQW�
E\�WKH�%RDUG�RI�6XSHUYLVRUV��6XEPLW�YHULILFDWLRQ�RI�FRPSOHWLRQ�WR�VWDII����/LQN�
WR�WKH�WUDLQLQJ���(WKLFV�7UDLQLQJ��FD�JRY���

�
7KLV�WUDLQLQJ�LV�PXVW�EH�FRPSOHWHG�ZLWKLQ�WKH�ILUVW�WKUHH�PRQWKV�RI�
DSSRLQWPHQW�DQG�HYHU\�WZR�\HDUV�WKHUHDIWHU��

�

x� &RPSOHWH�,PSOLFLW�%LDV�7UDLQLQJ�SURYLGHG�E\�WKH�&LW\�RI�5LFKPRQG�WKURXJK�D�
OHDUQLQJ�SDWKZD\�VHULHV�RI�DUWLFOHV�DQG�YLGHRV��

�
7KLV�WUDLQLQJ�PXVW�EH�FRPSOHWHG�ZLWKLQ�WKH�ILUVW�WKUHH�PRQWKV�RI�DSSRLQWPHQW�
DQG�HYHU\�WZR�\HDUV�WKHUHDIWHU��

�
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x� &RPSOHWH�$VVXPLQJ�2IILFH�6WDWHPHQW�YLD�1HW)LOH���$Q�HPDLO�ZLWK�1HW)LOH�
ORJLQ�LQIRUPDWLRQ�ZLOO�EH�VHQW�WR�\RXU�HPDLO�DGGUHVV�RQ�ILOH���,I�\RX�KDYH�
TXHVWLRQV��SOHDVH�FRQWDFW�-HQQ\�/DP�DW�MODP#HKVG�FFFRXQW\�RU�
����������������

�
7KH�$VVXPLQJ�2IILFH�6WDWHPHQW�PXVW�EH�FRPSOHWHG�ZLWKLQ����GD\V�RI�
DSSRLQWPHQW��

�

x� &RPSOHWH�DQG�VXEPLW�)RUP�����DQQXDOO\��SULRU�WR�$SULO��VW���7KLV�FDQ�EH�GRQH�
HOHFWURQLFDOO\�E\�FRPSOHWLQJ�WKH�IRUP�RQOLQH�DW�WKH�&RXQW\�ZHEVLWH�DQG�
IROORZLQJ�WKH�GLUHFWLRQV�SURYLGHG���3ULQW�D�FRS\�IRU�\RXU�RZQ�UHFRUGV���)RUP�
�����FD�JRY��,I�\RX�KDYH�TXHVWLRQV��SOHDVH�FRQWDFW�-HQQ\�/DP�DW�
MODP#HKVG�FFFRXQW\�RU�����������������
�
7KH�)RUP�����PXVW�EH�FRPSOHWHG�DQQXDOO\�SULRU�WR�$SULO��VW��

�

x� &RPSOHWH�D�QHZ�$SSOLFDWLRQ�ZKHQ�UHTXLUHG�UHTXHVWHG�LQ�RUGHU�WR�UHPDLQ�D�
PHPEHU�RI�WKH�&RXQFLO��

�
.QRZOHGJH�
�

x� %HFRPH�IDPLOLDU�ZLWK�WKH�$&2$�E\�ODZV�DQG�KDYH�D�ZRUNLQJ�NQRZOHGJH�RI�LWV�
DUWLFOHV��7KHVH�QRW�RQO\�SURYLGH�D�GHWDLOHG�RXWOLQH�RI�RXU�RUJDQL]DWLRQ�EXW�DOVR�
LQFOXGH�SURYLVLRQV�IRU�PDLQWDLQLQJ�\RXU�PHPEHUVKLS�LQ�JRRG�VWDQGLQJ��

�

x� %HFRPH�NQRZOHGJHDEOH�DERXW�WKH�VHUYLFHV�IXQGHG�WKURXJK�WKH�$UHD�$JHQF\�
RQ�$JLQJ�LQ�DGGLWLRQ�WR�LWV�0LVVLRQ��*RDOV�DQG�2EMHFWLYHV��

�
&RPPXQLFDWLRQ�
�

x� +DYH�WKH�DELOLW\�WR�VHQG�DQG�UHFHLYH�HPDLOV��
�

x� $VVLVW�LQ�ZULWWHQ�FRPPXQLFDWLRQV��VXFK�DV�UHSRUWV�DQG�SRVLWLRQ�VWDWHPHQWV��
EHWZHHQ�&RPPLWWHHV�DQG�WKH�$GYLVRU\�&RXQFLO��

�
(WKLFV�DQG�5HVSHFW�
�

x� $OWKRXJK�WKH�$&2$�ZHOFRPHV�IUDQN�DQG�RSHQ�GLVFXVVLRQV��LW�LV�LPSRUWDQW�WKDW�
VXFK�GLVFXVVLRQV�EH�WKRXJKWIXOO\�DQG�UHVSHFWIXOO\�FDUULHG�RXW��

�
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x� 6LW�DW�WKH�WDEOHV�SURYLGHG��ZLWK�\RXU�QDPH�SODFDUG�LQ�IURQW�RI�\RX�DQG�\RXU�
QDPH�WDJ�FOHDUO\�YLVLEOH�RQ�\RXU�FORWKLQJ��7KH�SHULPHWHU�VHDWV�DUH�IRU�JXHVWV�
DQG�YLVLWRUV��

�

x� 0HPEHUV�DWWHQGLQJ�WKH�$&2$�PHHWLQJV�E\�=RRP�DUH�H[SHFWHG�WR�OHDYH�WKHLU�
YLGHR�RQ�DQG�SDUWLFLSDWH�ZKHQ�UHTXHVWHG���,Q�DGGLWLRQ��HQVXUH�\RXU�QDPH�LV�
VKRZQ�RQ�\RXU�VFUHHQ��

�

x� 7XUQ�RII�DOO�HOHFWURQLF�GHYLFHV�GXULQJ�WKH�PHHWLQJV�WR�HQVXUH�IXOO�SDUWLFLSDWLRQ��
<RXU�FHOO�SKRQH�VKRXOG�EH�HLWKHU�WXUQHG�RII�RU�LQ�YLEUDWLRQ�RQO\�PRGH��/HDYH�
WKH�URRP�WHPSRUDULO\�WR�PDNH�UHFHLYH�HPHUJHQF\�SKRQH�FDOOV��

�

x� 5HFXVH�\RXUVHOI�DQG�OHDYH�WKH�URRP�ZKHQ�WKHUH�LV�DQ�LVVXH�EHIRUH�WKH�
&RXQFLO�RQ�ZKLFK�\RX�KDYH�DQ�DSSDUHQW�RU�HYHQ�SRWHQWLDO��SHUFHLYHG�FRQIOLFW�
RI�LQWHUHVW��

�
6HUYLFH�DQG�3DUWLFLSDWLRQ�
� �

x� 6HUYH�DV�DQ�$GYLVRU�WR�WKH�$&2$�E\�SUHSDULQJ�IRU�DQG�DWWHQGLQJ�ERWK�WKH�
*HQHUDO�&RXQFLO�PHHWLQJ�DQG�DW�OHDVW�RQH�&RPPLWWHH�PHHWLQJ�RQ�D�UHJXODU�
EDVLV��<RX�DUH�H[SHFWHG�WR�EH�RQ�WLPH�IRU�PHHWLQJV�DQG�DWWHQG�IRU�WKH�IXOO�
VHVVLRQ��$FWLYH�SDUWLFLSDWLRQ�LV�HQFRXUDJHG��

�

x� 'HFODUH�ZKLFK�&RPPLWWHH�\RX�ZLOO�MRLQ�ZLWKLQ���PRQWKV�RI�DSSRLQWPHQW�WR�WKH�
&RXQFLO�E\�WKH�%RDUG�RI�6XSHUYLVRUV��

�

x� $FW�DV�DQ�LQGHSHQGHQW�DGYRFDWH�IRU�ROGHU�SHUVRQV��WDNLQJ�DFWLRQ�RQ�)HGHUDO��
6WDWH�DQG�ORFDO�SROLFLHV�OHJLVODWLRQ�DIIHFWLQJ�6HQLRUV�DQG�'LVDEOHG�DGXOWV��

�

x� $VVLVW�LQ�LGHQWLI\LQJ�WKH�QHHGV�DQG�SULRULWLHV�RI�6HQLRUV�DQG�'LVDEOHG�$GXOWV��
�

x� $V�DQ�LQGLYLGXDO��QRW�DV�D�UHSUHVHQWDWLYH�RI�WKH�$&2$��\RX�VKRXOG�LQIRUP�
ORFDO�VHQLRU�DGYRFDWHV�DQG�RUJDQL]DWLRQV�RQ�VSHFLILF�OHJLVODWLRQ�DIIHFWLQJ�
6HQLRUV�DQG�GLVDEOHG�DGXOWV�SHQGLQJ�EHIRUH�ORFDO��VWDWH��DQG�IHGHUDO�
JRYHUQPHQWV��

�

x� $V�D�UHSUHVHQWDWLYH�RI�WKH�$&2$��DFW�DV�D�OLDLVRQ�EHWZHHQ�WKH�VWDNHKROGHUV�
DQG�DGYRFDF\�RUJDQL]DWLRQV�DQG�WKH�$&2$�DQG�&RXQW\�%RDUG�RI�6XSHUYLVRUV��

�

x� $FWLYHO\�SDUWLFLSDWH�LQ�WKH�$GYLVRU\�&RXQFLO�SURFHVV�RI�IXQGLQJ�
UHFRPPHQGDWLRQV�RQ�2OGHU�$PHULFDQ�$FW�DQG�6WDWH�UHODWHG�IXQGLQJ�
SURSRVDOV��
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�

x� :HOFRPH�DOO�PHPEHUV��HVSHFLDOO\�WKRVH�ZKR�DUH�QHZ��DQG�HQFRXUDJH�WKHLU�
SDUWLFLSDWLRQ�DW�PHHWLQJV�E\�DVNLQJ�TXHVWLRQV�DQG�JHWWLQJ�WR�NQRZ�WKHP��

�

x� %H�D�EXGG\�IRU�QHZ�PHPEHUV�WR�KHOS�IDFLOLWDWH�QHZ�PHPEHUV�RQERDUGLQJ��
�

x� $V�D�OHDGHU��VHHN�RXW�DQG�HQFRXUDJH�RWKHUV�WR�OHDG��
�
5HSRUWV�DQG�3UHVHQWDWLRQV�

�

x� &LW\�5HSUHVHQWDWLYHV�PXVW�SURYLGH�DQ�DQQXDO�����PLQXWH�UHSRUW�WR�WKH�*HQHUDO�
&RXQFLO�VSHFLI\LQJ�WKH�DFWLRQV�WDNHQ�E\�WKHLU�UHVSHFWLYH�FLWLHV�WR�UHVSRQG�WR�
WKH�QHHGV�RI�WKHLU�VHQLRU�SRSXODWLRQV��

�

x� &RPPLWWHH�&KDLUV�PXVW�SURYLGH�DQ�DQQXDO�UHSRUW�WR�WKH�3UHVLGHQW�RI�WKH�
$&2$�LQ�1RYHPEHU�IRU�LQFOXVLRQ�LQ�WKH�DQQXDO�$&2$�UHSRUW�WR�WKH�%RDUG�RI�
6XSHUYLVRUV���5HIHU�WR�WKH�SULRU�\HDU¶V�UHSRUW�IRU�IRUP�DQG�VXEVWDQFH���

�
�
1RWH��&LWLHV�PD\�DOVR�LPSRVH�DGGLWLRQDO�UHTXLUHPHQWV�H[SHFWDWLRQV�RI�WKHLU�
UHSUHVHQWDWLYHV�WR�WKLV�&RXQFLO��

�
�
�
�

�
�
�
�
�
�
�
�
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