
CONTRA COSTA COUNTY

AGENDA 

Public Protection Committee

Supervisor Ken Carlson, Chair
Supervisor Candace Andersen, Vice Chair

https://cccounty-us.zoom.us/j/85255422055

Call in: 888 278 0254 | Conference code: 985922

309 Diablo Road, Danville, CA 94526 | 
2255 Contra Costa Blvd. Suite 202, 

Pleasant Hill, CA 94523
https://cccounty-us.zoom.us/j/852554220

55 | Call in: 888 278 0254 | Conference 
code: 985922

1:30 PMMonday, March 16, 2026

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

3. CONSIDER accepting the Record of Action for the February 12, 2026 meeting of 
the Public Protection Committee (PPC). (Enid Mendoza, Staff to PPC)

26-1099

1 - DRAFT ROA of Feb 12 MeetingAttachments:

4. CONSIDER applicants for the one pending At-large seat vacancy and one 
pending Community Based Organization seat vacancy on the Juvenile Justice 
Coordinating Council, to determine recommendations for the Board of 
Supervisors' consideration and provide further direction to staff as necessary. (Esa 
Ehmen-Krause, County Probation Officer)

26-1100

Attachment A - JJCC Press Release 01-26-2026.pdf
Attachment B - JJCC Applications 01-26-2026.pdf
Attachment C-JJCC Applicants Summary 1-26-2026 docx G.pdf
Attachment D - JJCC Membership 01-26-2026 (002).pdf

Attachments:
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Public Protection Committee AGENDA March 16, 2026

5. CONSIDER receiving a report from the Animal Services Department on Animal 
Services operations and medical services, and provide direction to staff, as 
needed. (Ben Winkleblack, Animal Services Director)

26-1101

Animal Services Operations UpdateAttachments:

6. CONSIDER approving the proposed 2026 Committee meeting schedule and 
format and providing direction to staff regarding any changes thereto. (Enid 
Mendoza, Sr. Deputy County Administrator)

26-1102

DRAFT PPC 2026 Calendar and WorkplanAttachments:

The next meeting is currently scheduled for April 20, 2026.

Adjourn

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the 
County to a majority of members of the Committee less than 96 hours prior to that meeting are available 
for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff 
reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction 
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.

For Additional Information Contact: 

Enid Mendoza, Staff to PPC
(925) 655-2075
Enid.Mendoza@cao.cccounty.us
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1099 Agenda Date: 3/16/2026 Agenda #: 3.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  March16, 2026
Subject:  Draft Record of Action - February 12, 2026 Meeting
Submitted For: Monica Nino, County Administrator
Department: County Administrator’s Office
Presenter: Enid Mendoza, Senior Deputy County Administrator
Contact: (925) 655-2075, Enid.Mendoza@cao.cccounty.us

Referral History:

County Ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda and the decisions made in the meeting.

Referral Update:

Attached for the Committee’s consideration is the draft Record of Action for the February 12, 2026 meeting.

Recommendation(s)/Next Step(s):

APPROVE the Record of Action of February 12, 2026, Public Protection Committee meeting.

Fiscal Impact (if any):

None.
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft 

Public Protection Committee

Supervisor Ken Carlson, Chair
Supervisor Candace Andersen, Vice Chair

https://cccounty-us.zoom.us/j/85255422055

Call in: 888 278 0254 | Conference code: 985922

10:00 AM 2255 Contra Costa Blvd. Suite 202, Pleasant 
Hill, CA 94523 | 309 Diablo Road, Danville, CA 

94526

Thursday, February 12, 2026

Zoom: https://cccounty-us.zoom.us/j/85255422055

The public may attend this meeting in person at either above location.  The public may also 
attend this meeting remotely via Zoom or call-in.

District II Supervisor Candace Andersen and District IV 
Supervisor Ken Carlson

Present:

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee.

1. Introductions

Vice Chair Andersen called the meeting to order at 10:03 a.m.

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two (2) minutes).

No one requested to speak during the public comment period.

3. PRESENTATION from the District Attorney's Office on current Human 
Trafficking Task Force efforts to increase partnerships with various 
stakeholders and County departments. (Katrina Natale, Human Trafficking 
Task Force Director)

26-602

Attachments: CCHTTF Outreach Presentation to PPC 260205 FINAL
Human Trafficking Education Event Flyer EN 260130 FINAL
Human Trafficking Education Event Flyer SP 260130 FINAL

Katrina Natale, Human Trafficking Task Force Director, provided an overview of the 
countywide public outreach campaign on human trafficking mission, membership, 
objectives and provided examples of client outcomes. They have adopted an enhanced 
collaborative model with greater focus on outreach as aligned with their strategic plan 
and goals. Outreach goals prioritize prevention through raising awareness and early 
interventions, identification of services and reporting, supporting survivors by 
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Public Protection Committee Committee Meeting Minutes - Draft February 12, 2026

connecting them to expert services, and accountability measures that educate potential 
buyers and business and prosecute exploiters.

Vice Chair Andersen shared gratitude for the expanded outreach efforts and suggested 
Katrina reach out to Emlyn Struthers to identify areas where human trafficking 
advocacy falls within the County's legislative and advocacy platforms, so that the Board 
can formally support these outreach efforts.

4. CONSIDER accepting the Record of Action for the December 15, 2025 
meeting of the Public Protection Committee (PPC). (Enid Mendoza, PPC 
Staff)

26-603

Attachments: 12-15-25 Mtg Draft ROA

Approved as presented.

This Consent Item was approved.

5. CONSIDER approving the proposed fiscal year 2026-27 AB 109 Public 
Safety Realignment Community Corrections budget for inclusion in the 
County's FY 2026-27 Recommended Budget, as approved by the 
Community Corrections Partnership - CCP Executive Committee at its 
December 12, 2025 meeting. (Esa Ehmen-Krause, CCP Chair; Enid 
Mendoza, CCP Staff)

26-604

Attachments: Attachment A - 6-Year Base and Growth
Attachment B - AB 109 Budget Schedule
Attachment C - Dept FY26-27 Budget Submissions Summary
Attachment D - Dept FY26-27 Budget Proposals
Attachment E - Change from FY25-26 to FY26-27 Budget Requests

Enid Mendoza, Senior Deputy County Administrator and staff to the Community 
Corrections Partnership (CCP), presented the details of the fiscal year 2026-27 
Community Corrections budget and responded to questions regarding the status of the 
fund's reserve. The current CCP budget policy requires a fund reserve of 50% of the 
budgeted expenditures. 

The Committee approved the budget as proposed for inclusion in the countywide FY 
2026-27 Recommended Budget and requested to have the Community Corrections 
Partnership return to the Committee with proposed revisions to its budget and reserve 
policy that align better with recent revenue trends. The Committee mentioned lowering 
the fund reserve to 30% of budgeted expenditures or another data informed threshold 
should be considered to ensure ongoing service needs are met rather than building a 
reserve much greater than needed to offset funding fluctuations.

This Discussion Item was approved.

Motion: Andersen

CarlsonSecond:

6. CONSIDER approving the proposed 2026 Committee meeting schedule and 
format and providing direction to staff regarding any changes thereto. (Enid 
Mendoza, Sr. Deputy County Administrator)

26-605
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Public Protection Committee Committee Meeting Minutes - Draft February 12, 2026

The Committee accepted the report and directed staff to provide a meeting calendar plan 
that also includes presentations on the following topics1) Revisions to the Local 
Community Corrections Reserves from the Community Corrections Partnership, 2) 
WRTH Update from the Sheriff's Office, and 3) MHET Partnership and Challenges.The 
Committee also requested having the Community Warning System presentation sooner 
than later on the calendar.

The Committee agreed with staff's recommendation to cancel a couple of meetings due 
to the lower number of referrals, and the Committee determined to not meet in July or 
December, as long as no business matters of the PPC were necessary for discussion 
during those months.

This Consent Item was approved as amended.

Motion: Carlson

AndersenSecond:

The next meeting is currently scheduled for March 16, 2026.

Adjourn

The meeting adjourned at 10:47 a.m.

General Information

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the 
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable 
public records related to an open session item on a regular meeting agenda and distributed by the County 
to a majority of members of the Committee less than 96 hours prior to that meeting are available for 
public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours. Staff reports 
related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Committee during public comment on matters within the jurisdiction of 
the Committee that are not on the agenda, or who wish to comment with respect to an item on the 
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer 
comments when invited by the Committee Chair. Those participating via Zoom should indicate they 
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate 
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating 
the business of the Board Committee, the total amount of time that a member of the public may use in 
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by 
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but 
will not be read or played aloud during the meeting.
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Public Protection Committee Committee Meeting Minutes - Draft February 12, 2026

For Additional Information Contact: 

Enid Mendoza, Staff to PPC
(925) 655-2075
Enid.Mendoza@cao.cccounty.us
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1100 Agenda Date: 3/16/2026 Agenda #: 4.

PUBLIC PROTECTION COMMITTEE
Meeting Date: 03/16/2026
Subject: Juvenile Justice Coordinating Council Applicants for Vacancies
Submitted For: Esa Ehmen-Krause, Chief Probation Officer
Department: Probation
Referral Name: Juvenile Justice Coordinating Council
Presenter: Chief Esa Ehmen-Krause
Contact: Deborah Caldwell (925) 313-4188

Referral History:
The Juvenile Justice Coordinating Council (JJCC) is a multiagency advisory body that informs the development
and implementation of a countywide juvenile justice plan composed of several critical parts, including, but not
limited to an assessment of existing law enforcement, probation, education, mental health, health, social
services, drug and alcohol and youth services resources which specifically target both at-promise as well as
system-involved youth, and their families. The JJCC also coordinates on a countywide basis the work of those
governmental and non-governmental organizations engaged in activities designed to reduce the incidence of
juvenile crime and delinquency in the greater community, develop information and intelligence-sharing systems
to ensure that county actions are fully coordinated, and provide data and appropriate outcome measures.

The JJCC is composed of 20 members:

Twelve (12) Ex-Officio Members which include the Chief Probation Officer (Chair), District Attorney’s Office
representative, Public Defender’s Office representative, Sheriff’s Office representative, Board of Supervisors’
representative, Employment and Human Services Department representative, Behavioral Health Services
representative, Alcohol and Other Drugs Division representative, Public Health representative, Juvenile Justice,
Commission Chair, City Police Department representative, County Office of Education or a School District
representative.

Eight (8) additional voting members are appointed by the Board of Supervisors as follows:
• Four (4) At-Large community members, residing or working within Contra Costa County,
• Two (2) Community-Based Organization Representatives, and
• Two (2) At-Large youth, fourteen to twenty-five years old and residing or working within Contra Costa
County.

The JJCC currently has one (1) upcoming vacant At-Large seat, residing or working within Contra Costa
County and one (1) upcoming vacant Community Based Organization (CBO) seat. The recruitment process to
fill these two (2) upcoming vacancies began on January 26, 2026.
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File #: 26-1100 Agenda Date: 3/16/2026 Agenda #: 4.

Referral Update:
The Probation Department issued a Press Release on January 26, 2026 (Attachment A) to recruit for one (1)
upcoming At-Large seat vacancy and one (1) upcoming Community-Based Organization seat vacancy, both of
which will expire on March 19, 2026. A total of eight (8) applications were received, with seven (7) meeting the
requirements by the February 20, 2026, deadline. The applications of the seven eligible candidates are included
as Attachment B, with personal contact information and signatures redacted. The following three (3) candidates
have applied for the At-Large seat: Denise Coleman, Dr. Maisha Scott, and Lacharonda Taylor. Two (2)
candidates have applied for the Community-Based Organization (CBO) seat: Julius VanHook and Dr. Shamawn
Wright. Two (2) applicants did not specify which seat they were applying for: Shalice Otis and Miguel
Santuario. All applicants have been invited to participate in a public interview scheduled for the upcoming
Public Protection Committee meeting. A summary of the information provided by the seven (7) eligible
applicants is included in Attachment C. Additionally, a list of the JJCC membership is included in Attachment
D for reference.

Recommendation(s)/Next Step(s):

1. INTERVIEW candidates for the two pending seat vacancies on the Juvenile Justice Coordinating Council
(JJCC) with both terms expiring March 19, 2026; and

2. DETERMINE appointment recommendation(s) for Board of Supervisors consideration to fill the two (2)
vacancies with terms ending March 19, 2028; and

3. PROVIDE any further direction to staff, as necessary.

Fiscal Impact (if any):
No fiscal impact.
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Twelve (12) Ex‐Officio Members: 
 

• Chief Probation Officer, Chair  

 
• District Attorney’s Office representative  

 
• Public Defender’s Office representative  

 
• Sheriff’s Office representative  
 

• Board of Supervisors’ representative 
 

• Employment and Human Services Department representative 
 

• Behavioral Health Services (Mental health) representative  
 

 Esa Ehmen-Krause, MPA 
   CHIEF PROBATION OFFICER 50 Douglas Drive, Suite 200 

Martinez, CA 94553 
(925) 313-4000 

Contra Costa County Probation 
Seeks Applicants for Juvenile Justice Coordinating Council 

 
Martinez, CA - The Contra Costa County Board of Supervisors is seeking applicants interested in serving on its 20-
member Juvenile Justice Coordinating Council (JJCC). Regular meetings of the Council and other standing 
committees are held at least quarterly based on a schedule adopted by the Council; that schedule may be changed 
or augmented as needed. The following positions are vacant and will be held for a two-year term: 

• One (1) At-Large member residing or working within Contra Costa County 

• One (1) Community-Based Organization Representative  
 

CONTRA COSTA COUNTY PROBATION 

 
 

ADMINISTRATION 
OFFICE 

The JJCC is a multi-agency advisory body that contributes to the development and implementation of a countywide 
juvenile justice plan. It is composed of several critical parts, including, but not limited to, an assessment of existing 
law enforcement, probation, education, mental health, health, social services, drugs, alcohol, and youth resources, 
which specifically target both at-promise, as well as system involved youth, and their families.  

 
The JJCC will also coordinate the work of governmental and non-governmental organizations engaged in activities 
designed to reduce the incidence of juvenile crime and delinquency in the greater community. Further, the JJCC will 
develop information and intelligence sharing systems to ensure county actions are fully coordinated and equipped 
to provide data and appropriate outcome measures. The body is composed of the following members: 

FOR IMMEDIATE RELEASE 
Monday, January 26, 2026 

CONTACT 

  Isiah.Thompson@prob.cccounty.us 

Isiah Thompson 
(925) 387-9300  Attachment  A 
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• County Alcohol and Drugs Division representative  

 
• Public Health representative  

 
• Juvenile Justice Commission Chair  

 
• City Police Department representative (rotating between Richmond, Antioch, Concord)  

 
• County Office of Education or School District representative  

 
Eight (8) Additional Members, appointed by the Board of Supervisors: 

 

• Four At-Large members residing or working within Contra Costa County 

 
• Two Community-Based Organization representatives 

 
• Two At-Large youth, 14 to 25 years old, residing or working within Contra Costa County 

 
Applications are due by 5 p.m. Friday, February 20. All applicants who submit by the deadline will be 
invited to the public interview process conducted by the Public Protection Committee. This committee 
will then recommend a selection of applicants for the Board of Supervisors to appoint. Interviews with 
the Public Protection Committee will occur on March 16, and appointments with the Board of 
Supervisors will occur on March 31. 

 
Applications can be obtained from the Clerk of the Board of Supervisors by calling (925) 655-2000 or 
visiting the County webpage at http://www.contracosta.ca.gov/3418/. Completed applications should 
be emailed to ClerkoftheBoard@cob.cccounty.us or mailed to the Clerk of the Board of Supervisors 
Office at 1025 Escobar Street, 1st Floor, Martinez, CA 94553. 

 

### 
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 JUVENILE JUSTICE COORDINATING COUNCIL APPLICANTS’ SUMMARY      Attachment C 

Last First   District 
 

Seat    City 
 

Current Employment/Volunteer Interest 

Coleman Denise Lives in 
District 1 

At-Large 
Seat 

Lives in Pinole This individual is a retired Social 
Worker with significant experience in 
youth justice, having served as the 
Director of Youth Justice Programs at 
Huckleberry Youth Programs. This 
individual has successfully managed 
partnerships to enhance juvenile 
diversion systems, contributing to an 
85% reduction in juvenile detention 
over ten years. In addition to their 
professional work, they have 
volunteered in various roles, including 
as a Mobile Crisis Unit Responder, a 
supervised visitation specialist, and a 
member of the Juvenile Justice 
Coordinating Council. This individual 
has participated in community 
outreach events, such as backpack 
giveaways, and supported youth 
through outdoor activities like 
camping, rock climbing, and sports.   

The individual is interested 
in serving on the Juvenile 
Justice Coordinating 
Council (JJCC). They have 
a passion for youth 
advocacy and have been 
involved in San Francisco's 
post-arrest diversion 
program, CARC. They 
believe that collaboration 
among juvenile justice 
systems is essential for 
providing quality services to 
youth and their families. 
They aim to contribute to 
the development and 
implementation of a multi-
agency juvenile justice plan 
that supports youth through 
critical developmental 
challenges, ultimately 
benefiting the community 
and its future. 

       
Otis Shalice Lives in 

District 1 
N/A Lives in  

Richmond 
This individual holds an associate 
degree in Sociology and Liberal Arts, 
as well as a Bachelor’s degree in 
Psychology.  

The individual believes they 
can serve and provide 
insight from an academic 
and learned experience 
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Last First   District 
 

Seat    City 
 

Current Employment/Volunteer Interest 

Santuario Miguel Lives in 
District 3 

N/A Lives in Antioch This individual currently works as a 
Restorative Justice Facilitator for the 
Antioch Unified School District. This 
individual volunteers with a special 
needs group in Brentwood and 
volunteered for Associated Students 
at San Francisco State University 

The individual has a strong 
interest in juvenile mental 
health, mediation, trauma-
informed practices, and 
restorative justice. They focus 
on supporting system-
involved youth through 
challenges by prioritizing 
accountability and healing 
over punishment. They aim to 
develop culturally responsive, 
community-based solutions 
that emphasize youth voice 
and equity.  

       
Scott Dr. Maisha Lives in  

District 3 
At-Large 

Seat 
Lives in 

  Antioch 
This individual has a background in 
mental health and education and 
currently serves as the Assistant 
Clinical Director at PranaMind Center, 
where they manage staff, scheduling, 
and budgets. They also teach forensic 
psychology as an Adjunct Professor 
at Saint Mary’s College of California 
and are the CEO and Founding 
Psychologist at Milk & Honey 
Consulting, providing expertise in 
criminal justice and therapy while 
managing client cases. Additionally, 
they are an Advisory Board Member 
for the Graduate Forensic Psychology 
Program at Saint Mary’s College, 
contributing to curriculum 
development and fostering community 
partnerships. 

The individual is interested in 
serving on the Juvenile 
Justice Coordinating Council 
due to their passion for 
working with justice-involved 
and at-risk youth. They have 
a unique background in law 
enforcement and mental 
health, which has allowed 
them to build successful 
connections with various 
partners in the field. 
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Last First  District 
 

Seat    City 
 

Current Employment/Volunteer Interest 

Taylor  Lacharonda  Lives in  
District 3 

At-Large  
Seat 

Lives in  
Brentwood 

The individual has experience serving on 
various interdisciplinary committees focused 
on clinical quality, compliance, and program 
oversight. Their roles have included reviewing 
sentinel events for patient safety, ensuring 
appropriate levels of care, conducting 
multidisciplinary case reviews, and identifying 
systemic risks in clinical operations. They also 
established the first Social Work Internship 
Program at California Health Care Facility and 
currently serve on the Board of Directors for 
Love The Skin Your In, Inc., a nonprofit that 
empowers youth through life-skills coaching 
and personal development. These 
experiences highlight their skills in 
governance, quality improvement, and 
community engagement, aligning with goals of 
accountability and equitable service delivery. 

This individual seeks to join a 
Contra Costa County advisory 
body related to behavioral 
health, juvenile justice, or 
community reentry. They are a 
Licensed Clinical Social 
Worker and currently a 
Behavioral Health Manager at 
Kaiser Permanente, focusing 
on bridging care system gaps 
to provide comprehensive 
support during life transitions. 
They aim to leverage their 
clinical and administrative 
expertise to enhance 
accessibility and collaboration 
in community care systems 

       
Van Hook Julius Lives in 

District 5 
Community-Based 
Organization Seat  

Lives in 
Hercules 

This individual is currently the Interfaith 
Juvenile Chaplain at two juvenile facilities and 
has a background as a K-12 educator, college 
counselor, youth pastor, and community 
organizer. They have extensive volunteer 
experience and have served on advisory 
boards for several organizations, including the 
Juvenile Justice Coordinating Council, the 
California Funeral Directors Association, local 
chambers of commerce, Black Young 
Democrats of San Francisco, Alpha Phi Alpha 
Fraternity Inc.  Bay Area Urban League Young 
Professionals and the Church of God in Christ 
Inc. 
 

The individual is interested in 
serving on the commission 
due to their extensive 
experience as an Interfaith 
Juvenile Chaplain, educator, 
counselor, and community 
organizer. They are dedicated 
to supporting marginalized 
youth and believe their direct 
contact with this demographic 
will provide a valuable 
perspective to the commission. 
They emphasize their 
commitment to collaboration, 
fairness, and the success of all 
young people. 
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Last First  District 
 

Seat    City 
 

Current Employment/Volunteer Interest 

Wright  Dr. Shamawn Lives in 
District 3 

Community-Based 
Organization Seat  

Lives in 
Antioch 

The individual is the Founder and CEO of Bridge 
Builders to the New Generation, an organization 
focused on supporting system-impacted youth and 
families in Contra Costa County. They work 
collaboratively with schools, probation systems, 
families, and community partners to assist youth at 
risk of or currently involved in the juvenile justice 
system. Their role emphasizes prevention, 
intervention, and restorative support, informed by 
their personal experiences in foster care and 
juvenile incarceration. They are committed to 
fostering fairness and effective strategies within the 
juvenile justice system. 

The individual is interested in 
serving on the Juvenile Justice 
Coordinating Council to leverage 
their lived experiences and 
professional expertise in 
supporting system-impacted youth 
and families. They focus on 
promoting community-based 
approaches centered on 
prevention, intervention, and 
restorative support, while 
advocating for diversion 
strategies, trauma-informed care, 
educational stability, and 
collaboration with community 
organizations to create a more 
equitable juvenile justice system. 
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                                                                                                                     Attachment D 
 

CONTRA COSTA COUNTY JUVENILE JUSTICE COORDINATING COUNCIL MEMBERSHIP 
SEAT INCUMBENT REPRESENTING EXPIRATION DATE 

 
Chief Probation Officer 

 
Esa Ehmen-Krause 

 
Probation Department 

 
Ex-Officio 

 
Board of Supervisors 

 
Shanelle Scales-Preston 

 
Board of Supervisors – District 5 

 
Ex-Officio 

 
Chair of the Juvenile Justice Commission 

 
Phil Bradley 

 
Juvenile Justice Commission 

 
Ex-Officio 

 
City Police Department 

 
Steve Albanese 

 
Pittsburgh Police Department 

 
Ex-Officio 

 
Community-Based Drug and Alcohol Program Fatima Matal Sol County Alcohol and Other Drugs Ex-Officio 
 
Department of Social Services Priya Moorkoth-Phelps Employment and Human Services Department Ex-Officio 
 
Department of Mental Health Steven Blum Behavior Health – Health Services Department Ex-Officio 
 
Contra Costa County District Attorney Devon Bell District Attorney’s Office Ex-Officio 
 
County Office of Education Lynn Mackey Contra Costa County Office of Education Ex-Officio 
 
Contra Costa County Public Defender Jonathan Laba Public Defender’s Office Ex-Officio 
 
Contra Costa County Public Health Sefanit Mekuria Public Health – Health Services Department Ex-Officio 
 
Contra Costa County Sheriff Department Craig Brooks Sheriff Department Ex-Officio 
 
At-Large Community Representative 1 Tumani Drew District 1 08/05/2027 
 
At-Large Community Representative 2 Raymond Chimezie District 1 08/05/2027 
 
At-Large Community Representative 3 Denise Coleman District 1 03/19/2026 
 
At-Large Community Representative 4 Jon Green District 4                                                                                   10/22/2026  
 
At-Large Youth Representative 1 

 
Rojan Habon 

 
District 3 

 
10/22/2026 

 
At-Large Youth Representative 2 

 
Ishaan Savla 

 
District 2 

 
06/11/2027 

 
Nonprofit Community-Based Organization 1 

 
Julius VanHook 

 
CBO                                                                                                03/19/2026 

 
Nonprofit Community-Based Organization 2 

 
Owen Spishock 

 
CBO 08/13/2026 

    
Updated 02/05/2026    
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1101 Agenda Date: 3/16/2026 Agenda #: 5.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  March 16, 2026
Subject:  Animal Services Center Operations Update
Submitted For: Ben Winkleblack, Animal Services Director
Department: Animal Services Department
Referral Name: Animal Services Department Operations Updates
Presenter: Ben Winkleblack, Animal Services Director
Contact: Steve.Burdo@asd.cccounty.us

Referral History:
On May 23, 2023, the Board of Supervisors referred the Contra Costa Animal Servies (CCAS) Department to
the Public Protection Committee (PPC) to provide an update on its center operations. The update would inform
the Board and the public of the operational performance measures of CCAS, including animal shelter intake
and outcomes.

On July 3, 2023, the Department presented the animal shelter’s challenges, which other animal welfare
organizations share both nationally and statewide. The pressing issue CCAS presented was the limited capacity
to serve a growing animal shelter population. The PPC requested that CCAS return with a draft proposal for
Measure X funding and strategies to address the following areas:

• Increasing public access to low cost spay and neuter clinics,
• Building more robust foster and adoption programs, and
• Increasing CCAS community adoption and vaccine events.

On February 6, 2024, the Board of Supervisor’s referred CCAS to the PPC to provide a status on the FY
2023/24 operations and community engagement updates, along with the FY 2024/25 plan on increasing service
delivery operations and community services.

On March 4, 2024, CCAS provided a report to the PPC with information on low-cost spay and neuter services,
community outreach and engagement, and additional funding sources to support community-based services.
During this discussion, the PPC requested that CCAS return to the Committee with information regarding
backyard breeding issues in the County and areas where city partnerships and support are needed.

On June 3, 2024, CCAS provided a report to the PPC regarding the challenges with enforcing mandatory spay
and neuter ordinances and overall backyard breeding limitations. The PPC requested that CCAS return to the
Committee with additional information on whether all 18 cities in the county have formally adopted the
County’s Ordinance Code section 416 and provide the Committee with additional recommendations. The
Committee also requested that County Ordinance Code section 416-6.216 (b) be amended to replace two
antiquated terms with "female”.
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File #: 26-1101 Agenda Date: 3/16/2026 Agenda #: 5.

On October 7, 2024, CCAS provided a report to the PPC on the topic of mandatory spay and neuter
requirements, including the pros and cons and further considerations for the Committee and Board to be
informed of. The most notable considerations were funding needed to staff enforcement services and the direct
impact of increasing license fees and how a mandatory spay and neuter ordinance could create an environment
where compliance would be limited only to those who can afford the high costs of spay/neuter. The Committee
requested that CCAS return to the next PPC meeting, as well as representation from the County Counsel’s
Office, to discuss legal implications of a mandatory spay and neuter ordinance.

On February 18, 2025, Director of Animal Services, Ben Winkleblack, presented information on challenges
with increasing animal intakes and costs for medical supplies, as well as the department's approaches to
increase staffing, decreasing shelter length of stay, and new funding supporting additional spay and neuter
surgeries to alleviate the challenges. Director Winkleblack also informed the Committee of increased pet
license activities, 64 community outreach events, and upcoming service enhancements. He also acknowledged
the increase in transfer partners, which reduce the number of euthanasia despite the increasing intake numbers.
The Committee acknowledged the department's improvements and shared appreciation for the updates
provided. The Committee approved the report and directed the department to incorporate relevant key
highlights from this presentation in its FY 2025-26 recommended budget presentation to the full Board at the
end of April.

Referral Update:
Please see the attached update from CCAS, which will be presented by the Animal Services Director, Ben
Winkleblack.

Recommendation(s)/Next Step(s):
RECEIVE the report from the Animal Services Department on Animal Services operations and medical
services, and provide direction to staff, as needed.

Fiscal Impact (if any):
There is no fiscal impact for receiving this report.
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Contra Costa Animal Services

Animal Services 
Update

Public Protection Committee
March 16, 2026

Ben Winkleblack
Animal Services Director

1
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Challenges identified
2

• Field Services

o Protracted response times 

• Shelter Services

o Trend of increasing animal intake
o Overcrowding in the shelter

• Community Services

o Increased need for veterinary care in the community 
due to affordability and access

Every day presents a new set of challenges that our team is ready to respond to.
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Approach to challenges
3

Field Services

• Two new Field Services Officers currently in training

• New deployment of Field Officers
o Assigned to either Patrol or Investigations Unit

o Patrol Officers respond to Priority 1 calls Countywide
o Investigations Officers respond to all other calls in dedicated 

“beat area”
o Community policing model for better service

• Updated training protocol for new Field Services to focus on Animal Welfare

• Updated training protocol for existing Field Services staff
o 6 members of Field Services currently in Cruelty Investigator training
o Field Staff completing training to meet California certification 

requirements

Lt. Morales rescuing a cat that became trapped in a storm drain
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Approach to challenges
4

Shelter Operations

• Pathway planning to decrease length of stay
o Meeting 4 times weekly with outcome stakeholders to plan 

outcome pathways at time of impound and ongoing assessment to 
shorten stay
o Leading to faster decisions and better animal care

• Refocusing Animal Center Coordinator roles
o Dog focused – intake diversion, transfer partner coordination
o Cat focused – intake diversion, TNR, transfer partner coordination
o Adoption – evaluate, streamline, improve adoption experience
o Enrichment and Dog Foster coordinators – both in Certified 

Professional Dog Trainer program
o Expand capacity of both programs

• Volunteers
o Expanded accessibility for volunteers

o Removed the time commitment for volunteer shifts
o Streamlined the volunteer onboarding process

o Shortened time and focused the steps to become a volunteer
• Shelter accessibility

o Animal Services will be open 7 days a week beginning March 15!

Our team focuses on meeting the needs of the animals that come into our care. 
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Approach to challenges
5

Medical Services

• Michelle Mehalick DVM premises holder and DEA registrant as of 
February  1, 2025

• Dr. Mehalick auditing and advising medical division
o Updated approach to surgical and medical practices to increase 

capacity and scope of care

• TNR (Trap Neuter Return) program performed 1,200+ procedures in 
2025
o Anecdotally, this reduced the number of kittens impounded

• Surgery rooms have been updated for efficiency

• Measure X will fund approximately 2,700 surgeries

• High-Quality High-Volume CE training for veterinarians and RVT 
scheduled for later this year

CCAS staff 
loading 
community cats 
for spay/neuter 
in the early 
morning hours.
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Community & Outreach Services
6

Outreach Services
• 143 total community events fiscal year-to-date

o 7 Free Microchip Clinics
o 7 Free Vaccination Clinic
o 58 Offsite Adoption Events
o 26 Humane Education Events
o 42 Community Presentations
o Targeted in areas with high number of stray animals

• Access to Services
o Collaboration with Contra Costa County cities and partner animal welfare 

agencies has allowed us to bring even more services to county residents.

Measure X
• $750,000 in total funds provided 2024-2027

• Year To Date:
• $376,057 total funds utilized
o Pet Retention Services: 462 animals served of 369 families
o Vaccine Clinics Hosted: 8 clinics hosted in high intake areas with 1,669 

animals served
o Spay and Neuter Services: 1,470 animals altered

CCAS Volunteers greet clinic attendees in Concord. 
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Return to Owner (RTO) Campaign
7

Reunification of Lost Pets with their Families
• Return-to-Owner campaign launched Nov. 

2024. 

• Targeted social media ads in high-intake 
communities (English & Spanish) and 
formation of strategic partnerships that drive 
traffic to lost pet resources and free clinics to 
enhance pet health, safety, and retention. 

• Result: After 12 months, CCAS experienced a 
16.7% increase in shelter pets being reunited 
with their families. 

RTO FY23-24 FY24-25

Nov. – Oct. 996 1,163 (Left) Example of CCAS’s RTO campaign social 
media ad.

(Above) Images from CCAS’s free microchip and 
vaccination clinic in Pittsburg. 
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Field Services
8

Active DA/PDA Permits by City

Above: Officer Aguillar securing a stray dog that was 
reported at large. 

Left: CCAS staff secure a stray horse for transport 
back to its owner. 
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Shelter Statistics by Calendar Year
9
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Ongoing
10

Increased Services

• Improved care of animals in the shelter through enrichment,  
increased volunteer support, enclosure improvements, and 
expedited medical care

• Ongoing relationship building with transfer partners

• Planned training for staff including Fear Free Animal 
Handling, HQHVSN for Medical, Cruelty Investigator for Field, 
Certified Professional Dog Trainer for shelter staff

• Refinement of Pathway Planning through AI

• Continued spay and neuter capacity building

• Shelter open 7 days a week
o Accessibility of services for residents
o Increased opportunity for adoption, reunification, and 

licensing

Pathway planning 
allows us to create 

a plan for each 
animal based on 
their needs and 
circumstances.  
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Thank You
11

Please contact me with any questions:  
Ben.Winkleblack@asd.cccounty.us 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1102 Agenda Date: 3/16/2026 Agenda #: 6.

PUBLIC PROTECTION COMMITTEE
Meeting Date:  March 16, 2026
Subject:  2026 Committee Meeting Calendar and Referrals
Submitted For: Monica Nino, County Administrator
Department: County Administrator’s Office
Presenter: Enid Mendoza, Senior Deputy County Administrator
Contact: Enid.Mendoza@cao.cccounty.us

Referral History:
The 2026 Public Protection Committee (PPC) is chaired by Supervisor Ken Carlson and vice-chaired by
Supervisor Candace Andersen. The Committee is scheduled to meet on the third Monday of each month as
necessary to discuss matters referred by the Board of Supervisor and other emergent and related business
topics.

At its February 12, 2026 meeting, the Committee directed staff to provide a meeting calendar plan that also
includes presentations on the following topics1) Revisions to the Local Community Corrections Reserves from
the Community Corrections Partnership, 2) WRTH Update from the Sheriff's Office, and 3) MHET Partnership
and Challenges. The Committee also requested having the Community Warning System presentation sooner
than later on the calendar.

The Committee agreed with staff's recommendation to cancel a couple of meetings due to the lower number of
referrals, and the Committee determined to not meet in July or December, as long as no business matters of the
PPC were necessary for discussion during those months. Therefore, the Committee’s remaining scheduled
meeting dates for 2026 are: March 16, April 20, May 18, June 15, August 17, September 21, October 19, and
November 16.

In addition to the presentation topics mentioned above, the Committee’s meting discussions will primarily
focus on the following active referrals:

1. Opportunities to Improve Coordination of Response to Disasters and Other Public Emergencies, on an
as needed basis.

2. Community Warning System.
3. Public Safety Realignment and Local Community Corrections Partnership Appointments.
4. Juvenile Justice Coordinating Council.
5. Holistic Intervention Partnership, with updates on an as needed basis.
6. Familiar Faces
7. A3 (Anyone, Anywhere, Anytime)
8. Animal Services Operations.
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File #: 26-1102 Agenda Date: 3/16/2026 Agenda #: 6.

Since the February 12, 2026 meeting, a meeting start time of 1:30 p.m., rather than 1:00 p.m., has been
determined as the mutually available time for both members.

Referral Update:
Committee staff have reached out to the appropriate departments to plan the schedule of referrals and
discussion topics for the remaining PPC meetings. Attached are the presentations scheduled thus far.

Please note that the Opportunities to Improve Coordination of Response to Disasters and Other Public
Emergencies and Holistic Intervention Partnership referrals are scheduled on an as-needed basis and have yet to
be determined as necessary this calendar year. Should a report to the 2026 PPC be necessary, staff will work
with those departments for scheduling.

The Community Warning Systems referral has not yet been scheduled because staff are currently working with
contractors on a countywide study of the Community Warning System and Office of Emergency Services. This
project will take about 12 months, with significant involvement from CWS staff during the initial phase. Staff
will coordinate with the Office of Sheriff to schedule a presentation once they are ready to provide a
comprehensive update.

Additionally, Committee staff will engage with Behavioral Health staff to schedule the Mental Health
Evaluation Teams topic.

Please see the attached draft calendar and referral topic scheduling.

Recommendation(s)/Next Step(s):
APPROVE a 2026 Committee meeting schedule with referrals or PROVIDE direction to staff regarding any
changes thereto.

Fiscal Impact (if any):
There is no fiscal impact.
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DRAFT 2026 Public Protection Meeting Calendar Referrals

as of March 12, 2026   

Meeting Details Agenda Items Staff Contacts

Presentation from the Human Trafficking Task Force Katrina Natale

FY 2026-27 AB 109 Public Safety Realignment Community Corrections Budget
Chief Esa Ehmen-Krause, 
Enid Mendoza

Proposed 2026 Meeting Schedule Enid Mendoza

Animal Services Operations Ben Winkleblack
Proposed 2026 Meeting Calendar Enid Mendoza
Juvenile Justice Coordinating Council Seat Interviews Chief Esa Ehmen-Krause

TBD

TBD

TBD

Juvenile Justice Coordinating Council Update Chief Esa Ehmen-Krause
Public Safety Realignment Community Corrections Partnership Fund Reserve Policy Chief Esa Ehmen-Krause

A3 (Anyone, Anywhere, Anytime) Dr. Chad Pierce

Familiar Faces Lavonna Martin

WRTH Update Captain Douglas Muse

October 19, 2026 
1:30 - 3:00 pm

December - No Meeting

February 12, 2026 
10:00 - 11:00 am

July - No Meeting

March 16, 2026 
1:30 - 3:00 pm

April 20, 2026 
1:30 - 3:00 pm

May 18, 2026 
1:30 - 3:00 pm

June 15, 2026 
1:30 - 3:00 pm

August 17, 2026 
1:30 - 3:00

    Community Warning System (CWS)

The following standing referrals are reported on an as needed basis and are not antipated for the 2026 Committee:

September 21, 2026
 1:30 - 3:00 pm

November 16, 2026 
1:30 - 3:00 pm

    Opportunities to Improve Coordination of Response to Disasters and Other Public Emergencies (on an as-needed basis)
    Holistic Intervention Partnership (on an as-needed basis)

The scheudling of the following referrals and topics are still being coordinated:

    Mental Health Evaluation Teams (MHET)
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