










1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County. 

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships: 
(1) Mother, father, son, and daughter; 
(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter; 
(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter; 
(4) Registered domestic partner, pursuant to California Family Code section 297; 
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner; 
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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Summary of Qualifications

Proven history in effectively managing departments to profitability, enhancing productivity, and developing 
skilled workforces through talent identification and development. Expertise in strategic planning, operations 
management, and program development with a solid foundation in human resources and community 
engagement.

Education, Community Leadership and Affiliation

 Master of Science, Human Resource Management, Southern New Hampshire University 
 Bachelor of Science, Business Management, University of Phoenix
 Adult Residential Facility Licensed Administrator – #6044470735 
 Board Member, Workforce Investment Board of San Francisco County Board Member
 Commission for Women Advisory Board, Contra Costa County Founder 
 Life Coach Certified

Professional Experience

Telecare Corporation – Program Administrator
 Villa Fairmont Mental Health Rehabilitation Center - Large Impatient Program September 2020 - Present
 Hope House Residential Treatment Program June 2016 – September 2020

 
Seasoned Administrator with 8+ years’ experience managing a large inpatient mental health rehabilitation program and
a 16-bed residential treatment program; top-notch leader with tangible experience in developing and implementing 
company-wide operating policies and procedures; led developing and implementing program standard and operating 
policies and procedures; strategic leader with the ability to manage cross-functional projects and deliver results under 
tight schedules; consistently implements and executes processes that positively impact organizational goals, objectives,
and expectations; effective operation of the programs ranging from $2,000,000 to $16,000,000.00; direct oversight of 
the Dietary, Rehab, Nursing, Maintenance, Housekeeping, Clinical, and Business Office Departments; establish 
staffing requirements for all departments, managing a team of 25 staff to 130 staff managing all HR functions and 
employee supervision; spearhead initiatives to enhance client satisfaction and program effectiveness, drive change 
management and engagement initiatives to improve employee relations.

Skills Highlights: 
➢ Leadership collaboration on therapeutic issues and provides staff training making theory relevant to practice and 
resulting in quantifiable results. 
➢ Collaborate with Sr. Management on strategic priorities planning, organizing the overall Clinical and Administrative
operation of the Program.
➢ Safeguards the Program state, county, federal, and local licensing regulations, and requirements. 
➢ Establish and outline expectations, provides appropriate staff training to ensure safety and therapeutically effective. 
➢ Confirm adherence to Member Rights as determined by corporate policy and governmental regulations. 
➢ Establish the culture of the Program and create initiatives that reinforce the culture. 
➢ Analyze client satisfaction and program effectiveness. 
➢ Supervise department managers and maintain supervisory authority over personnel assignment to the departments.
➢ Contributed to the development and implementation of new hire orientation and staff training. 
➢ Establish and redefine the culture of the Program and created initiatives that reinforce the culture diversity. 
➢ Administer internal employee relation investigation and grievances complaints. 
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➢ Supervise and direct employees in multiple program sites regarding best practices for an overly aggressive 
population. 
➢ Communicate coaching and counseling to employees in areas of performance, conflict resolution, and career 
development. 
➢ Foster effective change management and engagement plans to foster sound employee relations and engagement.

D&A Communications, Inc. 
 Job Corps Northern California Outreach & Admissions- Project Director          4/2014 – 6/2016

 
Contract monitor for Job Corps Northern California Outreach & Admissions Department, managing a staff of
21 Admission Counselors. Direct oversight of the outreach and recruitment efforts for three Job Corps Centers 
in the Northern California Region (San Francisco, San Jose, Sacrament); managed a large complex $6.5 
million budget; developed and implemented programs strategies to improve measurable outcomes and 
contract performance goals; ensured compliance with the government PRH standards, ethical standards, and 
compliance with all federal requirements.

Service Highlights: 
➢ Sustained effective relationships and collaboration with community partners, youth focused government 
agencies, nonprofits, businesses, and Workforce Investment Act (WIA) Partners. 
➢ Developed and monitored key performance metrics in conjunction with Admission Leadership, 
emphasizing improved performance through training and development. 
➢ Sound fiscal management, programmatic and operational excellence; provided financial sustainability and 
oversight of the day-to-day operations and long-range mission of the organization. 
➢ Developed reliable quality assurance platform to ensure consistency, compliancy and positive service and 
support behaviors. 
➢ Designed a competency based promotional pathway program to support the development of individual 
contributors that builds knowledge, skills, and capabilities. 
➢ Contributor to the development and implementation of the outreach and admission client manual. 
➢ Responsible for the development and execution of Innovative Outreach Campaigns and Activities to 
achieve Department of Labor contract goals for student admissions at Northern California Job Corps Centers.
                    o Ranked #16 out of seventy-two (72) contracts in first contract year

Additional Work Experience

 Job Corps Northern California Education & Training, June 2009 – June 2016
 Job Corps Northern California Outreach & Admissions – Director 
 Residential Social Development Director
 Outreach & Admissions Recruitment Manager

 Longs Drug Stores, Security Administrator – Project Management, December 2001 – March 2003
 Gap Inc. Corporate, Security Administrator – Project Management, February 2000 – February 2001
 Bank of America, Business Analyst; IT Support, April 1990 – February 2000

Key Skills
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Change Management | Process Improvement | Organizational Development  
Performance Management | Strategy & Execution | Project Management  
Public Speaking | Strategic Decision Making | Visionary Leadership  
People Management | Coaching

References furnished upon request.
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