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Center Enrollment Rates
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Center Attendance Rates
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Average Center Meals & Snacks Per Day
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Center Teacher and Site Supervisor Vacancies
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Center Federal HS Enrollment & Staffing
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Child Care Subsidies
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Head Start Budget Expenditures
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State Budget Expenditures

105%,
100%
M % of State Year Completed g 100%

509 M 9% of State Budget Spentin FY24-25

° M 9% of State Budget Spentin FY23-24
80%
70%
609%
50%
40%
30%
209%
109%

0% 6%
Jul Aug Sep Oct Now Dec Jan Feb Mar Apr May Jun

/ //—ﬁ
Includes funding for CalWORKs State 1, CalWORKS Stage 2, California EW% /(gVW /’M/ﬁf/l’w /W

Alternative Payment Program, General Childcare and Development,
and California State Preschool Programs.

12



CCC EHSD ECE Program Update 1/21/25

Head Start Credit Card Expenditures
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Health and Safety Compliance
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Unusual Incidents & Citations
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OHS Communication

OHS Correspondence: December 13, 2024
Subject: Underenrollment Re: Grant No. 09CH012839

Information: OHS has designated Contra Costa County chronically underenrolled (HS Act Section 641A(h)(5).
Given the measurable progress towards full enroliment, OHS will not reduce the base grant at this time. OHS
will watch the program’s enrollment for six months (until 6/13/25) and continue to provide technical
assistance (TA). Inability to achieve and maintain at least 97% enrollment for six consecutive months may
result in OHS taking further action to reduce grant funding and slots.

Action: The county will continue to monitor and report out on enroliment progress, work with the OHS TA
team, and employ teacher and child recruitment strategies.

L 1. HSES Enrollment — 09CH012839 — HS and EHS DCU Letter
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California State Communication

CDSS Correspondence: December 12, 2024
Subject: Progress Report: California’s Master Plan for Early Learning and Care

Information: California has made substantial progress towards the four goal areas outlined in the Master Plan
for Early Learning and Care. The Master Plan launched December 2020 to provide a road map for building a
stronger, more equitable learning and child care system.

Action: No action required.

2. Progress Report: California’s Master Plan for Early Learning and Care 78 /. . 4t 1 4+ T ‘ ) ! ’
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CDSS Child Care Bulletin

Child Care Bulletin 24-20E: November 26, 2024
Subject: Erratum to Continued Funding Application Fiscal Year 2025-26
Information: Corrects the due date from CCB 24-20 from December 4, 2024 to December 20, 2024.

Action: The Board approved the application on December 17, 2024.

3. CCB 24-20E Erratum to Continued Funding Application Fiscal Year 2025-
26
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CDE Management Bulletin

Management Bulletin 24-11: December 2024

Subject: California State Preschool Program Cost of Care Plus Rate Allocations and Transitional Payments for
Family Childcare Providers and Centers

Information: Brings together various pieces of guidance for California State Preschool Programs contractors
on the Cost of Care Plus Rate allocations and Transitional Payments into one place for ease of contractors
finding and utilizing the information successfully.

Action: No action required.

4. MB24-11 CSPP Cost of Care Plus Rate Allocations and Transitional ) /4. 4+ 71 - .
Payments for Family Childcare Providers and Centers  JUALO 4L |, v/ 4% 1* 1 / (Va7 (i 74
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Recommendation

CONSIDER accepting the monthly update on the activities and oversight
of the County's Head Start Program and provide guidance, as
recommended by the Employment and Human Services Director.

(Today’s consent calendar included approval for an Early Head Start
budget revision previously approved by the Head Start Policy Council)

CCC EHSD ECE Program Update 1/21/25
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2025 Head Start Governance Updates Calendar

Federal Requirement* 1/21/25 2/25/25 3/25/25 4/15/25 5/20/25 6/24/25 7/22/25 8/12/25 9/16/25 10/21/25 11/18/25 12/16/25
HSA 642(d)(2) Nov-Dec ) ) Mar-Apr , , , Aug-Sep .

1. Monthly Program Updates HSPPS 1301.2(b)(2) 4 Jan’25 Feb '25 None 5 May '25 Jun ‘25 None Jul’25 5 None Oct ‘25

2. Monthly Financial Updates HSA 642(d)(2) Nov ‘24 Dec’24 Jan’25 Feb '25 Mar 25 Apr ‘25 May ‘25 Jun’25 Jul’25 Aug '25 Sep ‘25 Oct ‘25

: v P HSPPS 1301.2(b)(2) P y g P
3. Funder Communications HSA 642(d)(2) Dec’24 Jan’25 Feb 25 Mar ’25 Apr ‘25 May 25 Jun’25 Jul’26 Aug ‘25 Sep ‘25 Oct '25 Nov ‘25
: HSPPS 1301.2(b)(2) P 4 & P

4. Annual HS Governance and HSA 642(d)(3) Trainin

Eligibility Training HSPPS 1301.5, 1302.12(m) g

5. Annual Goals and Objectives Approval

(included in Grant application) HSPPS 1302.102(a) Item

6. Annual Non-Competitive HSA 642(c)(1)(E) Approval

Grant Renewal Application HSPSS 1301.2(b)(1) Item

7. Annual Community Needs HSA 640(g)(1)(C) Approval

Assessment HSPPS 1302.11(b), 1302.102(d)(2) Item

. HSA 640(g)(1)(D) Approval

8. FY25-26 Planning Calendar HSPPS 1302.11(b), 1302.102(d)(2) Item
HSA 642(d)(2) Review Approval

9. Annual Self-Assessment HSPPS 1302.102(b)(2) Plan Item

10. Annual County Single HSA 642(d)(2) Approval

Financial Audit HSPPS 1301.2(b)(2) Iltem

11. Annua! Selection Criteria HSPSS 1302.13, 1302.14(a) Approval

and Recruitment Plan Iltem

12. Annual Program Share

Information Report 45 CFR Part 75 Results

13. CSB Agency Policies & HSA 642(c)(1)(E) As needed

Procedures

Contra Costa County Resolution 2023/274 includes
all of these requirements. Planned Completed 25
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HSPPS Compliance Timeline Progress Chart
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5. New HSPPS Compliance Timeline and Analysis
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