CONTRA COSTA COUNTY

AGENDA - PUBLISHED

Contra Costa Health Plan Joint Conference
Committee

Friday, October 3, 2025 9:30 AM 30 Muir Road, Martinez or 3361 Walnut
Boulevard, Suite 140, Brentwood |

https://cchealth.zoom.us/j/96248148089 |

access code: 962 4814 8089

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee.

1.1 Roll Call and Introductions

1.2 Agenda Approval or Modification 25-3982
Attachments: JCC Agenda - 10.3.25

1.3 Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

1.4 JCC Comments

2.0 Consent Items 25-3983

Attachments: 2.0 Consent Items

2.1 JCC Meeting Minutes from June 6, 2025 25-3984
Attachments: JCC Meeting Minutes - 06.06.25 EXECUTED

2.2 Quality Council Minutes 25-3985

Attachments: Quality Council Minutes 2025-04-08
Quality Council Minutes 2025-05-13
Quality Council Minutes 2025-07-08

23 Health Equity Council Minutes 25-3986

Attachments: Health Equity Council Minutes 2025-03-11
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14120
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9feb7aa5-bd8a-490f-8fb8-ff8a7b1c1ffe.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14129
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8ae621a2-c7dc-4713-98ad-a44590c7a385.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14121
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=003d56c9-39b7-476d-bfae-aeac9453ebf5.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14146
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=05379a50-9506-445a-97da-75e29aa3ffce.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=39b994ed-47fe-4ea0-988b-c8d713aa96cb.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=93d88c8e-9450-492e-8f22-69f1d31a8936.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14122
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=d45b43de-0c9a-42f0-88fb-427fb122306e.pdf

Contra Costa Health Plan Joint AGENDA - PUBLISHED October 3, 2025
Conference Committee
2.4  Community Advisory Committee Minutes 25-3987
Attachments: Community Advisory Committee Minutes 2025-06-12
2.5 Pharmacy & Therapeutics Committee Minutes 25-3988
Attachments: Pharmacy & Therapeutics Minutes 2025-03-07
Pharmacy & Therapeutics Minutes 2025-06-13
2.6  Compliance Committee Minutes 25-3989
Attachments: Compliance Committee Minutes 2025-01-14
Compliance Committee Minutes 2025-02-25
Compliance Committee Minutes 2025-03-25
Compliance Committee Minutes 2025-04-29
Compliance Committee Minutes 2025-05-20
Compliance Committee Minutes 2025-06-26
Compliance Committee Minutes 2025-07-29
2.7  Peer Review and Credentialing Committee Report 25-3990
Attachments: Peer Review and Credentialing Committee Report - Jan-Aug 2025
3.0 CEO Recruitment Update 25-3991
4.0  Finance Report 25-3992
Attachments: 4.0 Finance Report
5.0 CCHP Information Technology Report 25-3993
Attachments: 5.0 CCHP Information Technology Report
6.1  Legislative Update 25-3994
Attachments: 6.1 Legislative Update
6.2  Anticipated Impact from HR1 and California State Budget 25-3995
Attachments: 6.2 Anticipated Impact from HR1 and the California State Budget
7.1 Organizational Structure and Salary Survey Analysis 25-3996
Attachments: 7.1 Organizational Structure and Salary Survey Analysis
7.2 Quality and Health Equity Activities Report 25-3997

Attachments: 7.2A Quality and Health Equity Update

7.2B JCC staff report - Quality & Health Equity QIHEC Activities

202502

7.2C Attachment A - QIHEC Quarterly Activities Report Q2 2025
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14123
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=f7f0f7be-1d2d-4829-b972-07ee84721cf3.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14125
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=2e5ab0e3-ae25-4986-90cb-60a57a175f97.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1774c07a-ba19-43ec-893d-9629bdcc5d22.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14126
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9226ea95-f7f0-469c-a9a5-9de3506e2b6d.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=abf4d83e-a423-459a-8335-fdddfe6a9d25.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=fd8c826c-cfcb-4d11-be96-8e06734b3dbd.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=3e97edeb-682c-48d9-9ff2-5fbf782f10ee.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=f5257e74-18cd-428b-8054-13439124215c.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=db55abbf-3f79-45ea-ac5d-4709cf75c70a.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e5f023df-31b8-4c87-bf17-895359137f32.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14128
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=2e6bd2f6-7227-438d-b80a-8331f21beab6.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14131
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14132
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8cecb762-3938-45b0-9f76-0b0037f34344.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14133
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ae1aa444-0c1f-41a7-9e78-67b0f6a11257.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14134
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1ad0817e-951e-4c80-b3bb-edd4270de857.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14135
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9628f017-faa5-4ab8-93c8-606a48955387.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14136
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=38f364f3-0739-44a0-86b8-d2d3f2a684dd.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14138
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=96298cf1-ce0d-4c7a-9dd3-da3664cd9832.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9b76fa42-83f0-49ca-bb9d-4839a21f6d73.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=38f9353c-0c7c-405e-b523-59ac9820c4f5.pdf
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7.3 Compliance Activities Report 25-3998

Attachments: 7.3 Compliance Activities Update

8.0  Interim CEO Report 25-3999

8.1 CCHP Staffing 25-4000
Attachments: 8.1 CCHP Staffing

8.2 Regulatory Update 25-4001

Attachments: 8.2 Regulatory Update

8.3 Dual Special Needs Plan (D-SNP) Update 25-4002
Attachments: 8.3 Dual Special Needs Plan (D-SNP) Progress Update

8.4 Commercial Plan Update 25-4003
Attachments: 8.4 Commercial Plan Update

9.0 Reminder - Next JCC Meeting(s) 25-4004
Attachments: JCC 2025 Meeting Date(s)

The next meeting is currently scheduled for Friday, December 5, 2025.
Adjourn

Health Plan Acronym List 25-4005
Attachments: Health Plan Acronym List - Sept. 2025

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 595 Center Ave., Martinez, CA, during normal business hours. Staff
reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the
connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Norman Hicks at nhicks@cchealth.org.
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https://contra-costa.legistar.com/gateway.aspx?M=F&ID=23d25e30-a553-4b6a-8a45-e53bf9a96fbb.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14141
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=dfdcff52-0aa0-48c6-8845-127d8a13893e.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14142
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e179ba0b-737a-4c44-bbe0-5ca8d0f712ae.pdf
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14145
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