AGENDA - PUBLISHED

CONTRA COSTA COUNTY Mental Health
Commission

Monday, July 15, 2024 3:30 PM 1340 Arnold Drive, Suite 126, Martinez

https://zoom.us/j/5437776481

Meeting number: 543 777 6481 | Call in:
1669 900 6833 | Access code: 543 777
6481

MHC Finance Committee

The Committee will provide reasonable accommodations for persons with disabilities planning to attend the
Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the County to a
majority of members of the Committee less than 96 hours prior to that meeting are available for public inspection
at 1340 Arnold Drive, Suite 126, Martinez, during normal business hours. Staff reports related to items on the
agenda are also accessible on line at www.contracosta.ca.gov. Public comment may be submitted via electronic
mail on agenda items at least one full work day prior to the published meeting time.

For Additional Information contact: Angela Beck @ 925/313-9553
I Call to Order, Roll Call and Introductions

IL Public comments on any item under the jurisdiction of the Committee and not on this agenda (speakers
may be limited to two minutes).

1. Commissioner comments on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

IV.  Chair Comments - Identifying Service Gaps 24-2120
Attachments: Attachment A BHS Service Maps 05-17-2024

V. APPROVE Minutes from June 17, 2024, Finance Committee Meeting 24-2121
Attachments: Finance Mtg Minutes - 06.17.2024 DRAFT
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6144
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=28795de1-24a5-49fd-bbca-01730e22cb95.pdf
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Mental Health Commission AGENDA - PUBLISHED July 15, 2024

VL DISCUSS 2024/2025 Finance Committee action items:
a. Monitor Proposition 1 changes — inclusion of the Mental Health Commission (MHC)
Alcohol and Other Drugs Advisory Board (AODAB) into the new
Behavioral Health Commission (BHC)
b. Behavioral Health Continuum Infrastructure Program (BHCIP) — Round 5, Behavioral Health Bridge
Housing (BHBH), Diversion and Competency Restoration Program
c. Care Court implementation
d. Continued partnership with Behavioral Health Services (BHS), Jennifer Bruggeman
1. Mental Health Services Act (MHSA) budgets/additional budget sources
ii. MHSA/BHS site visits / contract reviews
e. Tri-Committee project on Detention facilities
1. Brainstorm on finance questions for the upcoming detention visits
f. Visit to psych emergency services (PES) and 4C/4D

VII.  DISCUSS/plan next month's agenda items

The next meeting is currently scheduled for August 19, 2024 @ 3:30pm

VIII.  Adjourn
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-2120 Agenda Date: 7/15/2024 Agenda #: |V.

Advisory Board: Mental Health Commission - FINANCE Committee
Subject: Identifying Service Gaps
Presenter: Cmsr. Tavane Payne

IV. Chair Comments:
Identifying Service Gaps

Attachment A: Behavioral Health Services (BHS) Service Maps
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Central County Children’s Mental Health Services BHS BH Services 10-24-2023
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West County Adult Mental Health Services
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West County Children’s Mental Health Services

BHS BH Services 10-24-2023

Child and Family Services Hospital & Residential Services

County-wide Assessment Team

* Intensive Care Coordination * Emergency Foster Care
* Consultation & Assessment * Hosp. & PES Liaison
Team — Social Services * Therapeutic Behavioral Services
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Augmented Board and Care Homes
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Menona Drive Care Home Il
(Antioch)
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Crisis Intervention
Medication Support
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East County Children’s Mental Health Services

Child and Family Services Hospital & Residential Mental Health and Probation First Hope TBS Provider
. o Services County-wide Services Early Interventionin Psychosis * Seneca
* Intensive Care Coordination Assessment Team * Fred Finch
» Consultation & Assessment » Emergency Foster Care * Juvenile Detention Mental A3 *  Youth Homes
_ . . . . . H | h o .
Team — Social Servnces' . Hosp. & PES LIaISOI'.I . ea.t . o || Anyone, Anywhere, Anytime La Cheim
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e Continuum of Care Reform Liaison (TBS) coordination * Community Pathways feliflis T [Hesperee * Center for Psychotherapy

BHS BH Services 10-24-2023

Continuum of Care contracts /ICC-IHBS
Seneca, A Better Way, Mountain Valley,
Youth Homes, Lincoln

School Based Mental Health Services

* Lincoln Hope CC Black Diamond High

* Lincoln Hope CC Foothill Elementary

* Lincoln Hope CC Heights Elementary

* Lincoln Hope CC Highlands

* Lincoln Hope CC Hillview Jr High

* Lincoln Hope CC Los Medanos

* Lincoln Hope CC Marina Vista Elementary
* Lincoln Hope CC MLK Jr. High

* Lincoln Hope CC Park Middle

* Lincoln Hope CC Parkside Elementary

* Lincoln Hope CC Pittsburg High

* Lincoln Hope CC Rancho Medanos Jr High
* Lincoln Hope CC Stoneman Elementary School
* Lincoln Hope CC Willow Cove Elementary
* Lincoln Hope CC Antioch Middle

* Lincoln Hope CC Dallas Ranch Middle

* MDUSD Pacifica

Contracted Hospitals: John Muir Behavioral Health, Herrick
Hospital, BHC Sierra Vista, CHB Vallejo, BHC Heritage Oaks

Contracted Psych.
Hospitals

|:| Countywide Services
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System of Care
Community Based
Organizations
(CBO)
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Room for
Overcoming,
Achievement and
Recovery (ROAR)

Mental Health and
Substance Use
Treatment for

Case Management
Crisis Intervention
Medication Support
Parent Partner Svcs
Wraparound Services
Evidence-Based

Practices

Youth Homes

Adolescents

Seneca
East County Children’s Mental «  Mobile Response Team MRT
Health Services e START FSP
. * Therapeutic Outpatient Program
Population Served: Lincoln:
Children, Adolescents, & TAY » Multi Dimensional Family Therapy
* In Home Behavioral Services |
Services: Embrace Mental Health
Mental Health Services * Multi-Systemic Therapy

Functional Family Therapy

Individual and Group Private
Practitioners

The provider network is comprised of
individual & group providers consisting
of MDs, NPs, LMFTs, LCSWs, & LPCCs.

TAY FSP
Community Outpatient Services

/

Short Terms Residential Treatment

Programs (STRTP)

Youth Homes, La Cheim, Paradise, Bay Area

Alliance

Augmented Board &
Care Homes

Community Services and
Support

Prevention & Early
Intervention Programs
* Child Abuse

Community Based Organizations
* Aspiranet
* Center for Psychotherapy
* Community Health for Asian

Americans
* Child Therapy Institute
* Fred Finch
e Lincoln
* Lynn Center (0 -5)
e LaClinica

Community Defined Practice Contractors

One Day at a Time

Center for Human Development
Genesis Church

Being Well CA

Early Childhood MH Program

e Contra Costa Youth Services Bureau
*  Youth Homes

* YWCA
* Alternative Family Services (Out-of-
County)

* A Better Way (Out-of-County)

Prevention Council

* Contra Costa Crisis
Center

* Hope Solutions

* Center for Human
Development

» C.O.P.E

* Jewish Family and
Children’s Services

* LaClinica de laRaza

* Rainbow Community
Center

* STAND!

* People WhoCare
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Staff Report

File #: 24-2121 Agenda Date: 7/15/2024 Agenda #: V.

Advisory Board: Mental Health Commission - Finance Committee

Subject: APPROVE Minutes from June 17, 2024, Finance Committee Meeting
Presenter: Cmsr. Tavane Payne

Contact:

Minutes from June 17, 2024, Finance Committee Meeting
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MENTAL HEALTH COMMISSION
FINANCE COMMITTEE MEETING MINUTES
June 17 2024 — DRAFT

Agenda Item / Discussion

Action /Follow-Up

Call to Order / Introductions
Chair, Cmsr. Tavane Payne, District VI called the meeting to order at 3:36 pm.

Members Present:

Chair, Cmsr. Tavane Payne, District IV

Co-Chair, Sani Momoh, District Il *(online; dropped 3:50p)
Cmsr. Laura Griffin, District V

Cmesr. Gina Swirsding, District | (3:45p)

Cmsr. Contesa Tate, District V

Other Attendees:

Colleen Awad

Angela Beck

Jennifer Bruggeman

Jen Quallick, (Supv. Andersen’s ofc)

Hybrid meeting held in person
@1340 Arnold Drive, Suite 126,
Martinez and via Zoom platform

PUBLIC COMMENTS: None

COMMISSIONERS COMMENTS:

e (Cmsr. Tate) Re: action items from last meeting not in minutes. These
action items were regarding the budget update. See Chair comments.
*Discussion regarding minutes (verbatim vs. summarized) are standard
and in line with all other public meetings. ZOOM link has been included
on all minutes to review meeting conversations in depth. This has been
included in minutes since January 2024, as well as summary minutes.
Action items will be listed in second column and minutes sent to
Chair/Co-chair for committee (Chair/Vice-Chair for main commission)
within the week after the meeting for review and planning.

. COMMITTEE CHAIR COMMENTS:

e (Cmsr. Payne) Clarification on the minutes. The discussion was probably
something we should not have spent time on because the legislative
committee oversees that. After much thought, | feel we need to focus
on other items. Personally, we can take whatever stance we choose.
However, as far as the finance committee taking any action in response
to the budget changes, we are not allowed to and the action items are a
moot point. <more discussion regarding summarized minutes>

e Thank you to Cmsr. Sani Momoh for volunteering to co-chair.

V. APPROVE minutes from May 20, 2024, Finance Committee meeting Agenda / minutes can be found:
e Cmesr. G. Swirsding motioned to approve the May 20, 2024 meeting https://contra-
minutes as written. costa.legistar.com/Calendar.aspx

e Seconded by Cmsr. L. Griffin
e Vote: 4-0-0
e Ayes: T.Payne (Chair), L. Griffin, G. Swirsding and C. Tate
e Abstain: N/A

Finance Committee 06/17/2024 Meeting Minutes Page 1 of 3
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VI.

DISCUSS 2024/2025 Finance Committee action items:
a.

Monitor Proposition 1 changes — inclusion of the Mental Health Commission
(MHC) Alcohol and Other Drugs (AOD) Advisory Board into the new Behavioral
Health Commission (BHC)

Behavioral Health Continuum Infrastructure Program (BHCIP) — Round 5,
Behavioral Health Bridge Housing (BHBH), Diversion and Competency
Restoration Program

Care Court implementation

Tri-Committee project on Detention facilities

Continued partnership with Behavioral Health Services (BHS), Jennifer
Bruggeman

i.Mental Health Services Act (MHSA) budgets/additional budget sources
.MHSA/BHS site visits / contract reviews

(Cmsr. Swirsding) Looking forward to the merge of the MHC / AOD
boards, but concerned about the housing. Looking at the budge changes
and wanted to express the concerns regarding those with housing needs
cannot and are in recovery cannot be housed with others that are not in
recovery. (RESPONSE: Cmsr. Payne) Explained the merge and that it is
not part of the finance committee directive and not on topic with the
discussion.

(Cmsr. Griffin) Update as of the June 5 commission meeting, BHS has
formed a committee and will be working with the BOS in formulating
how this will all look. This is a good thing, we are excited and it will open
up doors for us to work with bigger groups and learn so much more. In
September, there will be a meeting (either the MHC or the AOD
September meeting) where they will give us all the details.

(Colleen Awad) Chair Griffin will coordinate with Chair Campbell to
arrange which meeting will work out the best for your memberships.
Once decided, please let both Dr. Tavano and myself know.

(Cmsr. Griffin) Care Court implementation is December 1, 2024. The
superior court of Los Angeles started in 2023 and there are seven other
counties that have implemented. The rest of the 50 counties are
mandated to start on December 1, 2024.

(Cmsr. Tate) <to Cmsr. Swirdsing> requested when writing up her
presentation to include some suggestion areas you feel we should look
at and also potential action steps you find important to include in the
discussion. What you would like us to do with the information you found
out and that would be helpful for us to understand.

(Cmsr. Payne) Proposing Tri-Committee project, we review/tour all the
detention facilities. This will be done per committee with each will have
their own set of questions (what they want, what the will review during
the visitation). They will come back and meet and figure out what
guestions will still need to be answered, what we can do to help and
each committee will report to the main Commission. The Commission
can then present to the Board of Supervisors.

(Cmsr. Griffin) Suggested to get the visits scheduled right away. Also
reminder to schedule PES/4C/4D, but to concentrate on detention first.
(Cmsr. Tate) motioned to: Brainstorm type of finance questions to
articulate for the upcoming detention visits. Seconded: Cmsr. L. Griffin
e Vote: 4-0-0

e Ayes: T. Payne (Chair), L. Griffin, G. Swirsding and C. Tate

Documentation on this agenda item
was shared to the Mental Health
Commission and included as
handouts in the meeting packet and
is available on the MHC website
under meeting agenda and minutes:
Documentation on this agenda item
can also be found:

https://contra-
costa.legistar.com/Calendar.aspx

ACTION ITEM:

Cmsr. Griffin / Cmsr. Campbell
to discuss and decide which
meeting in September will host
the update for the merge. Both
will coordinate with Supervisor
Carlson’s office and BHS
Director’s office.

ACTION ITEM:

Cmsr. Swirsding to write up
presentation/agenda item to
discuss findings for both the
Finance and Justice meetings in
July.

ACTION ITEM:

Cmsr. Payne to
coordinate/schedule tour(s) for
each detention facility.

ACTION ITEM:

For next meeting — ‘Brainstorm
questions for detention visits’
(See motion vote) same action
item for Justice and Quality of
Care committees.

Finance Committee 06/17/2024

Meeting Minutes
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VII. DISCUSS/plan next month's agenda items

e Updates on Items A-D and adding the brainstorming on finance
questions for the upcoming detention visits
e Discuss visit to PES and 4C/4D

VIIl. ADJOURN: Meeting adjourned at 4:39 pm

ZOOM recording available at:

https://zoom.us/rec/share/SbZIBKsUve8438Z

YeCQ8elLVU6Hjegecoca eGqGsH30MDnLWts

BnZXfXTHRNfSOO.rmuug7Yq3V5jE vG
zoom.us

Passcode: *10#inXW
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