CONTRA COSTA COUNTY
AGENDA

Economic Opportunity Council

Thursday, January 9, 2025 6:00 PM 1470 Civic Court, Suite 200, Room 207,
Concord | Zoom:
https://cccounty-us.zoom.us/j/825521253

32?

pwd=bkxieNSsrbVIArRgWsBFzfNGP5B
0J3.1 | call in: 8882780254 code: 812185

Agenda Items: Items may be taken out of order based on the business of the day and preference of the

25-37

25-38

25-39

Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. APPROVE the EOC Business Meeting Minutes of 12-12-24
Attachments: EOC Business Meeting Minutes of 12-12-24 - DRAFT

4. RECEIVE the November 2024 Fiscal Report for Grant 24F-3007 including
amendments.
Attachments: CSBG Nov 2024 Fiscal Report for 24F-3007

5. PRESENT and DISCUSS Shared Humanity Indicators to Achieve the Community
Action Vision.
Attachments: ACAV-Toolkit- Shared Humanity Indicators

Shared Humanity Indicators Word Cloud

6. HEAR reports from Onsite Monitoring Visits to date.

7. Staff Reports : CalCAPA Advocacy Day

8. Chair Report

9. EOC Members Reports

10.  Next Steps
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Economic Opportunity Council AGENDA January 9, 2025

11. Meeting Evaluation
The next meeting is currently scheduled for February 13 2025 at 6pm.
12. Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning
to attend the Committee meetings. Contact the staff person listed below at least 72 hours
before the meeting. Any disclosable public records related to an open session item on a regular
meeting agenda and distributed by the County to a majority of members of the Committee less
than 96 hours prior to that meeting are available for public inspection at 1470 Civic Court,
Suite 200, Concord, during normal business hours. Staff reports related to items on the
agenda are also accessible online at www.contracosta.ca.gov. If the Zoom connection
malfunctions for any reason, the meeting may be paused while a fix is attempted. If the
connection is not reestablished, the committee will continue the meeting in person without
remote access. Public comment may be submitted via electronic mail on agenda items at least
one full work day prior to the published meeting time.

For Additional Information Contact: Christina Castle-Barber 925-608-8819
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 25-37 Agenda Date: 1/9/2025 Agenda #: 3.

Advisory Board: Economic Opportunity Council

Subject: APPROVE the EOC Business Meeting Minutes of 12-12-24
Presenter: Victor Tiglao

Contact: Christina Castle Barber - 925-608-8819

Information:

APPROVE the EOC Business Meeting Minutes of 12-12-24.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 1/3/2025
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CONTRA COSTA COUNTY

Committee Meeting Minutes

Economic Opportunity Council

Thursday, December 12, 2024 6:00 PM 1470 Civic Court, Suite 200, Room 207,
Concord | Zoom:

https://cccounty-us.zoom.us/j/82552125332?

pwd=bkxieNSsrbVIArRgWsBFzfNGP5BoJ3.1 |

Call In: 8882780254 Code: 812185

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1. Call to Order and Welcome

Staff Present: Roshunda Ward, Melissa Molina, and Michael Morris.
Public: Andrea Figueroa
Meeting was called to/order at 6:01 PM.

2. Public comment on any item under, the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes);

Andrea Figueroa introduced herself as a teacher and friend of Secretary Tiglao.
3 APPROVE the EOC Business Meeting Minutes of 11/14/2024.

A motion was made by Kaushal, seconded by Lopez, to approve the he EOC Business
Meeting Minutes of 11/14/2024. The motion carried unanimously.

Motion: Kaushal
Second: Lopez

4. RECEIVE October 2024 Fiscal Reports for Grant #24F-3007, including Amendments 1 and
2.

Morris presented the report. Merchant inquired about subcontractors that have zero
spending to which Ward replied that payments are in process.

This Consent Item was received.

5.  APPROVE the CSBG Budget for Amendment 3 for Grant #24F-3007

Ward presented the updates for Amendment 3 for Grant #24F-3007 and proposed
the additional funding go to homeless outreach. Kaushal asked about the legality
of purchasing nonperishable food for the backpacks for the homeless population,
to which Morris answered that he is adding wording to clarify this specific item
purchase on contracts.
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Economic Opportunity Council Committee Meeting Minutes December 12, 2024

A motion was made by Merchant, seconded by Tiglao, to approve the CSBG Budget
for Amendment 3 for Grant #24F-3007. The motion carried unanimously.
Motion: Merchant

Second: Tiglao
6. APPROVE reallocation of unexpended funds for Grant #24F-3007

Ward presented the issue of reallocation of $35,000 due to not carrying 5 student
interns. Ward further explained the “Outreach Supplies” item on the budget
reallocation, which includes reaching out to anti-homelessness partners to see
how CSBG is able to assist. Kaushal asked about “Christina Castle-Barber’s
Salary and Fringe Benefits”, to which Ward explained that this reallocation is a
clarification of Castle-Barber’s role in CSBG.

Campbell raised the issue that Castle-Barber’s salary could be a larger issue that
should be addressed in the budget Lopez asked about the plan to hire the full
number of student interns, which Ward mentioned the outreach efforts they’re
taking to reach potential interns

A motion was made by Merchant, seconded by Bullard, to approve the reallocation of
unexpended funds for Grant #24F-3007. The motion carried with 7 ayes and 2 nays.
Motion: Merchant

Second: Bullard
7. APPROVE the 2025 CSBG Budget

Ward presented the 2025 CSBG Budget. Kaushal asked about the importance of
the student internship program.

Lopez responded to Kaushal that this program is important and Molina talked
about the success of the interns she managed, who now work with Contra Costa
County and San Joaquin County. The EOC recommended moving funding from
Outreach/Homeless supplies to Local Travel so that more members can attend
conferences.

A motion was made by Campbell, seconded by Lopez, to approve the 2025 CSBG
Budget as amended to include the moving Outreach/Homeless supplies funds to local
travel. The motion carried unanimously.

Motion: Campbell

Second: Lopez

8. RECEIVE CSBG Staff Report
Molina talked about the CSBG Onsite Monitoring schedule and will schedule a

training that will be recorded and shared for those that cannot attend. Ward talked
about the 2025 CalCAPA Advocacy Day.
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Economic Opportunity Council Committee Meeting Minutes December 12, 2024

This Discussion Item was received.
9. Chair Report

Medlen requested that Commissioners rest for the holidays and wished a happy holiday to all.

This was received.

10.  EOC Members Reports

Kaushal asked about the timing of the fiscal and executive subcommittees.
Merchant asked the EOC to think about focusing on the needs of 16-24 year olds.
Attendees reported out about the CalCAPA conference in Monterey.

This was received.

11.  Next Steps

Tiglao will send out the slides.

Molina will email members Student Intern flyers and job application.

Molina will set up a zoom meeting to discuss the process of onsite monitoring.

Molina will change Merchant's onsite monitoring to Bay Area Legal and send her the calendar
invite.

12.  Evaluation of Meeting
Productive and robust.
The next meeting is currently scheduled for January 9, 2024.

13. Adjourn to Holiday Party

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed by
the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 1470 Civic Court, Suite 200, Concord, during normal business hours.
Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the
Zoom connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If
the connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Christina Castle-Barber 925-608-8819
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 25-38 Agenda Date: 1/9/2025 Agenda #: 4.

Advisory Board: Economic Opportunity Council

Subject: RECEIVE the November 2024 Fiscal Report for Grant 24F-3007 including amendments.
Presenter: Michael Morris

Contact: Christina Castle-Barber 925-608-8819

Information:

RECEIVE the November 2024 Fiscal Report for Grant 24F-3007 including amendments.
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Community Services Block Grant
Monthly Expenditures
2024 Contract # 24F-3007 (Base with Discretionary
Term: Jan 1, 2024 through April 30, 2025
35% 41% 47% 53% 59% 65% 48% 52%
Line Sub | Original Jun Jul Aug Sep Oct Nov YTD
Item Description Object | Budget 2024 2024 2024 2024 2024 2024 Total Balance | % Spent
ADMINISTRATIVE COSTS:

1 _|Salaries and Wages 1011 16,599 395.53 - - - - - 395.53 16,203.47 2%
Comm Svcs Dir - - - - - -

Accountant 16,599 395.53 - 395.53 16,203.47 2%

2 _|Fringe Benefits 10,125 362.75 - - - - - 362.75 9,762.25 4%

3 |Other Costs-Indirect Costs 70,000 || 25,906.21 - 2,912.65 1,418.79 4,477.39 852.62 | 40,291.84 | 29,708.16 58%
Indirect Costs 5022 70,000 [| 25,906.21 - 2,912.65 1,418.79 4,477.39 852.62 40,291.84 29,708.16 58%
Total Administrative Costs 96,724 26,664.49 - 2,912.65 1,418.79 4,477.39 852.62 41,050.12 55,673.88 42%
PROGRAM COSTS:

1 _[Salaries and Wages 1011 275,030 23,741.36 | 21,064.96 | 22,375.12 21,877.79 21,784.01 23,334.74 | 136,949.43 | 138,080.57 50%
SubtotalPﬂram 194,275 20,638.93 | 18,638.58 | 20,763.71 20,396.03 18,792.70 20,445.31 | 119,675.26 74,599.74 62%
Division Manager 20,673 1,925.38 2,229.87 3,164.97 2,703.90 2,054.08 4,016.86 16,095.06 4,577.94 78%
ASA Il 104,946 || 11,510.45 | 9,585.43 | 9,585.43 9,585.43 9,585.43 9,585.43 | 59,437.60 | 45,508.40 57%
CSM 68,656 7,203.10 6,823.28 8,013.31 8,106.70 7,153.19 6,843.02 44,142.60 24,513.40 64%
Student Interns 80,755 3,102.43 | 2,426.38 [ 1,611.41 1,481.76 2,991.31 2,889.43 | 17,274.17 | 63,480.83 21%
95694 Tabin, A 1 16,151 981.67 1,481.76 2,463.43 13,687.57 15%
93753 Acosta,C 2 16,151 1,333.58 740.88 - 2,725.14 13,425.86 17%
95324 Colburn, C 3 16,151 148.18 > 296.35 444.53 15,706.47 3%
95029 Caolie, Ryan 4 16,151 1,620.67 1,685.50 1,611.41 1,481.76 1,861.46 1,111.32 11,492.89 4,658.11 71%
95960 Gil, S 5 16,151 148.18 - 148.18 |  16,002.82 1%

2 _|Fringe Benefits 129,006 14,235.59 | 11,924.40 | 12,880.99 12,970.20 12,135.48 13,797.82 77,944.48 51,061.52 60%
Program Fringe Benefits 118,508 13,888.42 | 11,640.88 | 12,692.69 12,797.07 11,785.98 13,460.20 76,265.24 42,242.76 64%
Student Interns Fringe Benefits 10,498 347.17 283.52 188.30 173.13 349.50 337.62 1,679.24 8,818.76 16%

3 |Operating Expenses 51,608 || 18,781.56 42.66 | 6,554.94 137.62 513.01 | 1,296.18 | 27,325.97 | 24,282.03 53%
Office Expense 2100/02 1,000 2,735.39 27.90 18.38 462.15 3,243.82 (2,243.82) 324%
Communications 2110 2,000 102.37 29.12 133.38 31.68 172.25 133.00 601.80 1,398.20 30%
Tel Exchange Service 2111 900 56.39 13.54 67.74 40.66 40.71 40.65 259.69 640.31 29%
Membership Dues 2200 6,650 195.00 195.00 6,455.00 3%
Local Travel Coferences 2300/03 13,711 6,334.31 46.90 300.05 203.06 6,884.32 6,826.68 50%
Meeting Meals 2150 3,418 263.40 - 263.40 3,154.60 8%
Supplies for Qutreach/Homeless 2490 23,929 9,553.10 6,062.52 262.32 15,877.94 8,051.06 66%

4 |Out-of-State Travel 10,100 1,451.84 - - 397.80 - 2,463.84 4,313.48 5,786.52 43%

5 |Subcontractor Services 409,002 - - 15,654.96 66,906.27 79,090.75 12,651.30 | 174,303.28 | 234,698.72 43%

1 _|Opportunity Junction, Inc 2310 37,182 24,591.00 4,197.00 | 28,788.00 8,394.00 77%

2 |GRIP 2310 37,182 - - 37,182.00 0%

3 |Rising Sun Center For Opportunity 2310 37,182 - - 37,182.00 0%

4 |CC Interfaith (Hope Solutions) 2310 37,182 15,654.96 3,369.93 292111 - 21,946.00 15,236.00 59%

5 |Bay Area Legal Aid (BALA) 2310 37,182 10,011.85 7,386.56 2,637.48 20,035.89 17,146.11 54%

6 [STAND! 2310 37,182 16,342.13 5,130.70 - 21,472.83 | 15,709.17 58%

7 _|Loaves and Fishes of Contra Costa 2310 37,182 - - 37,182.00 0%

8 [Monument Crisis Center 2310 37,182 21,689.57 - 21,689.57 | 15,492.43 58%

9 |St. Vincent de Paul 2310 37,182 37,182.36 - 37,182.36 (0.36) 100%

10 |Lao Family Community Development | 2310 37,182 3,051.84 3,051.84 [ 34,130.16 8%

11 |Monument Impact 2310 37,182 17,371.81 2,764.98 20,136.79 17,045.21 54%
Total Prggram Costs 874,746 58,210.35 | 33,032.02 | 57,466.01 | 102,289.68 | 113,523.25 53,543.88 | 420,836.64 | 453,909.36 48%
Total Expenditures 971,470 || 84,874.84 | 33,032.02 | 60,378.66 | 103,708.47 | 118,000.64 | 54,396.50 | 461,886.76 | 509,583.24 48%




1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 25-39 Agenda Date: 1/9/2025 Agenda #: 5.

Advisory Board: Economic Opportunity Council

Subject: PRESENT and DISCUSS Shared Humanity Indicators to Achieve the Community Action Vision.
Presenter: Christina Castle-Barber

Contact: 925-608-8819

Information:

PRESENT and DISCUSS Shared Humanity Indicators to Achieve the Community Action Vision.
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CATEGORY 1

SHARED HUMANITY
INDICATORS

Achieving the conditions that
ALL people in our community
need and deserve.
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A condition whereby ALL PEOPLE feel welcomed and where their lived experiences matter, their
contributions are valued, and they have access to the systems, infrastructure, and services across
multiple domains (education, housing, food, healthcare, employment, justice, transportation, safety,
etc.) to optimize their well-being.

Historically, the idea of belonging was often tied to nationality, ethnicity, or local community
membership. In contemporary social and political contexts, belonging is increasingly recognized as
a fundamental human need that goes beyond mere inclusion or tolerance. It represents a deeper
level of acceptance and integration within a community or society. The evolution of this concept
has been influenced by various social movements, including civil rights, feminism, LGBTQ+ rights, and
disability rights movements. These movements have highlighted the importance of creating spaces
and societies where diverse individuals can feel truly accepted and valued for their whole selves.

This definition also fouches on the importance of access to various systems and services,
acknowledging that true belonging requires not just emotional acceptance but also equitable
access to resources and opportunities. From the perspective of the Othering and Belonging Institute,
the definition of belonging goes further as it requires agency, voice, power, love, and responsibility in
service to everyone. Belonging void of power, agency, and engagement with structures and systems
that impact the human condition can “other,” perpetuate inequities, and cause harm.

When true belonging occurs, bridging—when people are able to come together and see one
another’'s humanity—can occur and people like Community Action leaders are able to unify around
common goals to better meet the needs of the local community and ensure the Community Action
vision of creating opportunities for all people to thrive, building strong, resilient communities, and
ensuring a more equitable society.
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A condition whereby ALL PEOPLE are heard and understood and where their inherent value and worth
as human beings transcend all differences, placing the common human identity above all else.
Respect requires that we treat people the way WE want to be treated. Dignity demands that we treat
people the way THEY want to be treated.

Dignity has deep roots in philosophical, religious, and legal traditions, but its understanding and
application have evolved significantly over time. The modern conception of dignity, as reflected

in our definition, emphasizes the inherent and equal worth of all human beings. The Universal
Declaration of Human Rights, adopted by the United Nations in 1948, prominently features dignity

in its opening article, stating that “All human beings are born free and equal in dignity and rights.”
Additionally, within the Community Action context, “dignity” is including in the original Economic
Opportunity Act: “It is, therefore, the policy of the United States to eliminate the paradox of poverty in
the midst of plenty in this Nation by opening to everyone the opportunity for education and training,
the opportunity to work, and the opportunity to live in decency and dignity.” Today it is regarded as
a key lever for achieving the Community Action mission.

In contemporary social and political contexts, dignity has become a cornerstone of human rights
discourse and social justice movements. It underpins discussions on a wide range of issues, from
healthcare and education to labor rights and criminal justice reform. The concept has been
partficularly influential in debates surrounding end-of-life care, freatment of prisoners, and the rights of
historically marginalized communities.

This definition offers a nuanced understanding of dignity that reflects a growing awareness of
the complexities of the human experience and the need for personalized, culturally sensitive
approaches in various social and professional contexts.
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A condition whereby ALL PEOPLE are seen, heard and acknowledged for their complete selves,
where their lived experiences count, and where they have unbiased access to thriving opportunities
and outcomes no matter their race, ethnicity, culture, religion, gender, gender identity, economic
status, or social location. Equity mandates that we treat people the way they need to be treated.

While often confused with equality, equity represents a more nuanced approach to fairness and
justice. The historical roots of equity can be traced back to ancient philosophical and religious
traditions, but its modern understanding has been shaped by social movements, academic
discourse, and policy developments over the past century. In the mid-20th century, the civil
rights movement in the United States brought issues of racial equity to the forefront of public
consciousness, resulting in a shift from the pursuit of formal equality under the law to a recognition
that true fairness often requires differential freatment to account for historical disadvantages and
systemic barriers. The concept of equity gained further prominence with the rise of intersectional
feminism, disability rights movements, and critiques of neoliberal economic policies. These
movements highlighted how various forms of oppression and disadvantage intersect and
compound, necessitating a more comprehensive approach to addressing structural inequities.

In recent decades, equity has become a central consideration in fields such as education,
healthcare, urban planning, and corporate governance, reflecting an increased understanding
of the complex, systemic nature of disparities and the limitations of one-size-fits-all approaches to
achieving fairness.

Equity is a Community Action core value and is also regarded as a driver for mission and vision
alignment. The Community Action belief is that all people should be treated with dignity and
respect and recognize that structural race, gender, and other inequities remain barriers that must
be addressed.

This definition embodies the multifaceted nature of equity and the need for nuanced, context-
sensitive approaches to achieving it. It also aligns with contemporary discussions about the
importance of representation, voice, and agency in equity work. In recent years, there has been
increased focus on operationalizing equity in various sectors, which has led to the development
of equity audits, impact assessments, and other tools designed to identify and address systemic
barriers to fairness.
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A condition whereby ALL PEOPLE are in right relationship with themselves, their community, and their
world and where they can exercise an expectation of positive outcomes with respect to relationships
and circumstances in their present and future lives.

Hope has always been recognized as a powerful emotional and motivational force and has been a
central theme in the realms of philosophy, religion, psychology, and social movements.

This definition presents the notion of hope as not only an individual emotional state, but also as

a condition deeply embedded in social relationships and community contexts. It also aligns with
emerging recognition of the importance of social connections, community resilience, and collective
agency in fostering hope. The COVID-19 pandemic has further highlighted the critical role of hope in
individual and collective resilience, sparking renewed interest in understanding and fostering hope in
challenging fimes.

The Promise of Community Action says it best: “Community Action changes lives, embodies the spirit
of hope, improves communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.”

Organizations can work towards creating an environment that fosters hope by committing to an
ongoing process of exerting consistent effort, especially during challenging times, and creating a
culture where individuals feel empowered to envision and work towards positive futures, both for
themselves and their communities.
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A condition whereby ALL PEOPLE can freely exist, think, dream, and thrive in ways that tfranscend the
limitations of their historical, geographical, political, social, or cultural circumstances.

This definition presents liberation as a multi-faceted concept that goes beyond mere absence

of oppression to encompass positive freedoms and the ability to fully realize one's potential. The
notion of liberation has a rich and complex history, deeply intertwined with social, political, and
philosophical movements throughout human history. While its meanings and applications have
varied across different contexts and time periods, liberation has consistently been associated with
freedom from oppression, constraints, or limiting conditions.

Today, the understanding of liberation has been further enriched by intersectional approaches,
recognizing how various forms of oppression and liberation intersect across race, class, gender,
sexuality, and other dimensions of identity. There’s also been growing recognition of liberation as
not only a political or social condition, but also a psychological and emotional state and a way to
envision and manifest what is possible From the Community Action perspective, liberation is deeply
tied to hope and the need for everyone to have the opportunity to reach their fullest potential.

In recent years, there have been increased efforts to apply liberation concepts in various professional
and institutional contexts. Liberation is not just removing barriers, but actively creating conditions
where all individuals can dream and flourish, tfoday and in the future.
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Circumstances and access to resources that create fair or favorable conditions for individuals to
develop their own capabilities. Opportunities in education, employment, housing, and health open
pathways to mobility from poverty. Structural racism and structural poverty block opportunities for
individuals to achieve well-being and their full potential.

The concept of opportunity has been closely linked to ideas of social mobility, equality, and justice,
evolving significantly over time. Historically, opportunities were often seen as predetermined by
social class, gender, or birthright. In the latter half of the 20th century, civil rights movements, feminist
movements, and other social justice efforts brought increased attention to systemic barriers that
limit opportunities for certain groups. This led to the development of such policies as affrmative
action, aimed at leveling the playing field. Our definition reflects the understanding of opportunity
as something that requires intention and needs to be actively created and sustained through
mental models, policy, and social action, rather than something that naturally exists in society. It also
acknowledges the importance of social and cultural capital in accessing opportunities, beyond
simply economic resources.

Creating meaningful opportunities is an ongoing process that requires consistent effort and
adaptation to changing circumstances. It is about creating conditions through structures and systems
where all individuals can develop their capabilities and achieve their full potential, while actively
working to remove structural barriers that might impede this process.
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