CONTRA COSTA COUNTY

AGENDA

North Richmond Mitigation Fee Committee

Friday, May 22, 2026 2:00 PM || Richmond City Council Chambers ||
440 Civic Center Plaza
Richmond, CA 94804

The public may attend this meeting in person at the above location.

Agenda Items: Items may be taken out of order based on the business of the day and preference of the

Committee
1. Welcome and Introductions.
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda

(speakers may be limited to two minutes).

3. APPROVE the June 20, 2025 Meeting Minutes.
Attachments: 3. Minutes 6-20-2025

4. RECEIVE the following reports.

Attachments: 4.a. Committee Board Advisory Body Annual Report - 2025

4.b. Actual Tonnage & Revenue - Final for 2024/2025
4.c. Actual Tonnage & Revenue - Update for 2025/2026
4.d. Tonnage & Revenue Projection - 2026/2027

4.e. Right-of-Way Clean-up Tonnage from Hot Spot Crew

5. RECEIVE and DISCUSS Fred Jackson Way banner staff report

Attachments: 5. Staff Report Banners

6. DISCUSS and APPROVE the Amended 2024/2025 Expenditure Plan to be
recommended for adoption by the Richmond City Council and County Board of

Supervisors.

Attachments: 6. Amended 2024-2025 Expenditure Plan - with Attachments

26-2223

26-2224

26-2225

26-2226

Page 1 of 2


https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18817
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=154f59d6-d2b4-41ef-9c7c-b468506c3925.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18819
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=d38ae915-d7f8-42ea-827f-2e43ec17e1ab.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ef41fb1f-679d-4aee-89fb-f55f3aa0c8ee.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=098f94bc-2c84-4260-8974-6977b44f4822.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8a565eb1-f6e2-4f82-bc6b-00448481e591.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=31cd8c20-327c-4168-854e-ffa8dad3839f.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18823
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e82b52fe-a56b-4f38-9ce0-b726dd16e44b.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18825
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e79b477a-ec9d-464f-ab04-71aa56826cc0.pdf

North Richmond Mitigation Fee AGENDA May 22, 2026
Committee

7. RECEIVE the following reports. 26-2227

Attachments: 7.a. EP Budget Expenditure Summary 24-25
7.b. EP Budget Expenditure Summary 24-25 - Amended

8. DISCUSS and APPROVE the 2026/2027 Expenditure Plan to be recommended 26-2228
for adoption by the Richmond City Council and County Board of Supervisors.

Attachments: 8.a. 2026-27 EP_Clean
8.b. 2026-27 EP_Redline

9. ADJOURN until the next North Richmond Mitigation Fee Committee meeting currently
scheduled for October 16, 2026.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 30 Muir Rd, Martinez, during normal business hours. Staff reports
related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the
connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Justin Sullivan, Committee Staff
Phone: (925) 655-2914, Email: Justin.Sullivan@dcd.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2223 Agenda Date: 5/22/2026 Agenda #: 3.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: APPROVE Meeting Record for June 20, 2025 of the North Richmond Mitigation Fee Committee
Presenter: Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:
This record was prepared pursuant to the Better Government Ordinance 95-6, Article 25-205(d) of the Contra
Costa County Ordinance Code.

PLEASE SEE ATTACHED.

Recommendation(s)/Next Step(s):
APPROVE Meeting Record for June 20, 2025, of the North Richmond Mitigation Fee Committee.
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Meeting of the North Richmond
Waste & Recovery Mitigation Fee

Joint Expenditure Planning Committee

Meeting Minutes
Friday, June 20, 2025
2:00 pm - 5:00 pm
Richmond City Council Chambers | 440 Civic Center Plaza | Richmond, CA 9480

Members:

Annie King-Meredith, Chair Richmond Incorporated Area Resident
Doria Robinson, Vice Chair Richmond City Councilmember

John Gioia, Contra Costa County Supervisor

Eduardo Martinez, Richmond City Councilmember

Claudia Jimenez, Richmond City Councilmember

Vacant, NRMAC Representative: Unincorporated Area

Vacant, NRMAC Representative: Unincorporated Area

Members Present:

Annie King-Meredith, Chair Richmond Incorporated Area Resident
Doria Robinson, Vice Chair Richmond City Councilmember
Claudia Jimenez, Richmond City Councilmember

Cezar Zepeda, Richmond City Councilmember

Meeting Agenda:

1. Welcome and Introductions.
Chair King-Meredith called the meeting to order at 2:48pm.

2. Public Comment on any item not on the agenda (not to exceed 2 minutes).
There were no public comments.

3. APPROVE the October 18, 2024, Meeting Minutes.
King-Meredith made a correction that the banners should run from Vernon to Market Street. Robinson
moved to approve the minutes. Jimenez seconded. Minutes approved unanimously (King-Meredith — Aye,
Robinson-Aye, Jimenez-Aye, Zepeda-Aye).

4. RECEIVE the following reports:
a. Committee Board Advisory Body Annual Report — 2024
Staff highlighted accomplishments, attendance and other activities completed in 2024. Staff noted we still
need updated training forms from some committee members.

b. Actual Tonnage & Revenue Update —2024/2025
Staff provided an update on actual tonnage and revenue received at the Golden Bear Transfer Station from
July 2024 through March 2025. Staff estimated average amounts for Q4. This projects a surplus of
processible tonnage and a shortfall of solid waste tonnage, with an overall surplus of mitigation funding
received. Zepeda asked if material was going to Golden Bear. Staff explained that the solid waste tons are
what goes to Golden Bear and the processible tons go to the compost facility located next to Golden Bear at
the foot of Parr Blvd. Robinson mentioned new laws shifting materials and that we get a smaller fee for
processibles. She asked if we could change the fee structure to increase the processible fee. Staff explained
the fee is tied to a land use permit. We don’t have a way to open that permit, but we can incorporate a
new/higher fee if a new permit was requested. Zepeda asked if increased RecycleMore fees would reduce



the revenue we receive in Mitigation fees. Staff clarified the only connection to the post-collection rate is
this fee is included in the Governmental Section of the post-collection fee.

Tonnage & Revenue Projection —2025/2026

Staff provided the facility operator’s projections on the amount of materials and mitigation revenue for
FY25/26. Historically, the facility has always over projected revenue. Staff also provided a table that
included projected and actual revenue for the past six years. Staff incorporated other factors, such as
historical revenue, to come up with a more realistic projection. The projected revenue is slightly higher than
what was projected in 24/25.

Right-of-Way Clean-up Tonnage from Hot Spot Crew

Staff provided a chart that shows the tonnage collected by the Hot Spot Crew through March 2024. Staff
noted that peak daily tonnage & average daily tonnage is less than historical amounts. CHDC informed the
Committee they are hosting monthly meetings and walks with key members involved in addressing
dumping and focusing on outreach to community members to inform them of proper ways to dispose of
their belongings. Zepeda asked about ways we are deterring illegal dumping. Staff indicated we have an
illegal dumping officer strategy that funds a deputy position in North Richmond. We also have a surveillance
camera strategy and have worked with the City of Richmond to establish a camera network. The County
also tested a pilot with Flock cameras. Unfortunately, cameras have been broken and do not always result
in enough evidence to pursue a case.

Fred Jackson Way Banners

Staff provided a report that outlined the history of banners in North Richmond. CHDC provided a report as
well. CHDC's report included information about the banner process and costs if we were to implement a
banner program today. Both reports indicated implementing a banner program was not a cost-effective
approach to reducing illegal dumping. King-Meredith was adamant that she wants to see banners in the
community. Banners are important in the beautification of the community. King-Meredith asked that staff
meet with the City and County to learn more about how the City did the farmer’s market banners and
discuss how we can install our own banners. Robinson mentioned she was involved in the City Farmer’s
Market banners, which was estimated around $10,000. Robinson asked why CHDC’s quote was so high.
Most of the cost was because County Public Works would need to install brackets on poles and this was
80% of the overall costs presented by staff. Robinson asked if County Public Works could talk to City Public
Works. City Public Works did a similar bracket install and Robinson believed it was under $10,000.
Committee members directed staff to meet with City staff and discuss implementing banners. Staff will
follow up and mentioned that if we fund banners, that this may pull funding from another strategy.

Expenditure Plan Strategy Progress Report Updates

Staff provided strategy reports for all strategies in the Expenditure plan for July 2024-March 2025. Staff
highlighted a few strategies like vouchers distributed, code enforcement cases, and clean-up events.
CHDC's Prevention Service Coordinator informed the Committee they table at community events, conduct
door to door outreach, promote the program in newsletters and have outreach out front their office on
Fred Jackson Way. Robinson asked about the voucher program and if the application was a barrier to
residents participating. CHDC's staff said no and Committee staff indicate the application is a simple
prescreening form to ensure the applicant is a north Richmond resident. Robinson asked if we had enough
funding set aside to cover cost of vouchers distributed. Staff believes we do and explained that we could
submit an amendment to increase the budget for vouchers if necessary based on costs provided by the
facility. Zepeda asked staff to clarify the difference between households and vouchers. Staff clarified that
each household is eligible to receive up to 24 vouchers each year. Zepeda asked how many homes we are
reaching out to. Staff was unsure, but estimated 1,200 households based on the number of address GIS
pulled when doing a mailing in a previous year. Zepeda mentioned he is interested in data and
understanding why people take the voucher over the bulky item pick-up.

Staff provided some details about the Community Clean-up strategy and highlighted the locations that were
cleaned up in 24/25. Robinson asked if we could look at the Sheriff’s strategy. Staff highlighted the illegal



dumping incidents identified, evidence collected, and letters sent. Robinson expressed concern about the
amount of funding going to the Sheriff based on the information provided in the strategy report. Jimenez
was interested in an analysis of each strategy to see how it is helping. Staff noted the challenge in
attributing the change to a specific action, which would make an analysis challenging. King-Meredith
brought up issues with the unhoused population. Robinson echoed this and asked if there were alternatives
to assist. Staff indicated we work with SOS! Richmond to support clean-up assistance with the unhoused
population.

5. DISCUSS and APPROVE the Amended 2023/2024 Expenditure Plan to be recommended for adoption by the
Richmond City Council and County Board of Supervisors, which includes:

g.
h.

Funding allocations for Strategy within the Expenditure Plan; including advanced payment requests

All remaining elements of the 2024/2025 Expenditure Plan.

Staff presented an amended 23/24 plan. Minor modifications included title change and increasing the
budget for Strategies 2 by $5,000 & 4.a. by $20,000. These are city led strategies and these increases reflect
the city’s actual costs to run these strategies. Jimenez motioned to approve the Amended 23/24
Expenditure Plan. Robinson seconded. Motion approved unanimously (King-Meredith — Aye, Robinson-Aye,
Jimenez-Aye, Zepeda-Aye).

Robinson mentioned Urban Tilth put drainage covers to establish rain gardens on the ditches on Fred
Jackson Way. This has significantly reduced the dumping in the ditches.

6. RECEIVE the following reports: Summary Close-Out of Expenditures — Final for 2023/2024 EP

Staff shared the Expenditure Plan summary close-out for FY23/24. Staff also noted the Committee just

recommended approving an amended 23/24 Expenditure Plan, which included the increased budget for
strategies 2 & 4.a.. Staff then presented another Expenditure Plan summary close-out for FY23/24 based on
the amended Expenditure Plan budget. Zepeda asked how much time does the $26,000 cover for City Conde
Enforcement. City staff were not available to provide further detail.

7. DISCUSS and APPROVE the Amended 2024/2025 Expenditure Plan to be recommended for adoption by the
Richmond City Council and County Board of Supervisors, which includes:

a.
b.

Funding allocations for Strategy within the Expenditure Plan; including advanced payment requests
All remaining elements of the 2024/2025 Expenditure Plan.

Staff presented an amended 24/25 plan. Minor modifications included title change and increasing the
budget for Strategies 2 by $5,000 & 4.a. by $20,000. These are city led strategies and these increases reflect
the city’s actual costs to run these strategies. Robinson motioned to approve the Amended 24/25
Expenditure Plan. Jimenez seconded. Motion approved unanimously (King-Meredith — Aye, Robinson-Aye,
Jimenez-Aye, Zepeda-Aye).

8. DISCUSS and APPROVE the 2025/2026 Expenditure Plan to be recommended for adoption by the Richmond City
Council and County Board of Supervisors, which includes:

a.
b.

Funding allocations for Strategy within the Expenditure Plan; including advanced payment requests
All remaining elements of the 2025/2026 Expenditure Plan.

Staff provided a recommended funding plan for FY 25/26. Only minor modifications, which included the
increased budgets for strategies 2 & 4.a.. It also includes a reduction to strategy 13 and removes funding for
one garden project, CURME. Staff asked the garden projects if they would be participating this year and
CURME never responded to staff. Staff left CURME in the Expenditure Plan and will follow up prior to next
year to see if they want to receive funding in a following year. The contingency was also updated to be 10%
of the projected revenue, which results in a new total Expenditure Plan budget that is slightly less than the
24/25 Amended Expenditure Plan budget. King-Meredith mentioned the youth sports programs are very
successful and asked if we could increase strategy 11. City staff joined the meeting and Robinson asked
more about the banners and if City staff could offer the staff time or other assistance to make the banner
program happen. King-Meredith asked if we need to change Expenditure Plan language to include banners.
Staff indicated banners are already an allowable use in the current language. Jimenez made a motion to



approve the recommended 25/26 Expenditure Plan with the modification to also increase Strategy 11 by
$5,000, and strategy 12 by $10,000. Robinson seconded. Motion approved unanimously (King-Meredith —
Aye, Robinson-Aye, Jimenez-Aye, Zepeda-Aye).

9. ADJOURN to next meeting — October 17, 2025
Chair King-Meredith called the meeting to end at 5:07pm.

Agendas, meeting notes and other information regarding this committee can be found online at:

Www.cccounty.us/nr

If you have questions about this agenda, you may contact Justin Sullivan of the Contra Costa County Department of
Conservation and Development at 925-655-2914, Justin.Sullivan@dcd.cccounty.us. The Committee will provide reasonable
accommodation for persons with disabilities planning to participate in this meeting who contact staff at least 72 hours before the
meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to a majority
of members of the North Richmond Mitigation Fee Committee less than 96 hours prior to that meeting are available for public
inspection at 30 Muir Road, Martinez, Ca, during normal business hours. Staff reports related to items on the agenda are also
accessible online at www.cccounty.us/nr.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2224 Agenda Date: 5/22/2026 Agenda #: 4.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: RECEIVE Actual Tonnage & Revenue Update - Final for 2024/2025
Presenter:  Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:

The purpose of this item is to provide the Committee with informational updates related to implantation of the
North Richmond Waste & Recovery Mitigation Fee Expenditure Plan. The attached report(s) include fiscal
updates, program activity summaries, and progress on approved strategies. These updates are intended to
support Committee oversight and inform future funding decisions.

Recommendation(s)/Next Step(s):
ACCEPT Actual Tonnage & Revenue Update - Final for 2024/2025.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 5/15/2026
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Exhibit A
2025 Advisory Body Annual Report

Advisory Body Name:
North Richmond Waste & Recovery Mitigation Fee Joint Expenditure Planning Committee (NRMFC)

Advisory Body Meeting Time/Location:

Meetings are regularly scheduled twice a year, with special meetings scheduled from time to time at the
discretion of the Committee. The meeting dates and times for the 2025 calendar year are identified in
Section 3 of this document (page 2). Both meetings are held in-person.

Chair (during the reporting period):

Annie King-Merdith, North Richmond Resident: Incorporated Area
Doria Robinson, Richmond City Council

Staff persons (during the reporting period):

Contra Costa County Department of Conservation & Development:
e Deidra Dingman & Justin Sullivan

Richmond City Manager’s Office:
e LaShonda Wilson

Reporting Period: January 1, 2025 — December 31, 2025

1. Activities

The NRMFC made recommendations to the County Board of Supervisors and Richmond City Council on
the use of money collected through a Waste & Recovery Mitigation Fee established as result of an
Environmental Impact Report to mitigate impacts from the expansion of the West Contra Costa Sanitary
Landfill (WCCSL) Bulk Materials Processing Center (BMPC) located in the North Richmond area. The
Committee provided feedback to City/County Committee staff about recommended uses of the mitigation
fee for the purpose of defraying the annual costs associated with the collection and disposal of illegally
dumped waste in the North Richmond area as a result of the BMPC expansion.

2. Accomplishments

In 2025, the NRMFC received a Tonnage & Revenue update along with informational reports on all
expenditure plan strategies. Projected tonnage revenue reports indicated more revenue for the
2025/2026 fiscal year than was provided in 2024/2025. At the May 2025 meeting staff provided a
recommended 2025/2026 budget based in part on actual 2024/2025 costs at that time. Based on staff’s
suggestions, the committee recommended adoption of the 2025/26 Expenditure Plan (attached as
Exhibit B), which includes the changes shown in the table below:

Expenditure Plan Strategy Budget Changes in the
2025/26 Expenditure
Plan
Strategy 1 — Bulky Item Pick-ups & Disposal Vouchers No Change
Strategy 2 — Neighborhood Clean-ups Increased by $5,000
Strategy 3 — Prevention Service Coordinator No Change
Strategy 4.A. — City/County Right-of-Way Pick-ups & Tagging Abatement | Increase by $20,000
Strategy 4.B. — City/County Right-of-Way Pick-ups No Change
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Advisory Body Annual Report

Exhibit A

Expenditure Plan Strategy

Budget Changes in the
2025/26 Expenditure

Plan
Strategy 5 — Code Enforcement Staff - County No Change
Strategy 6 — lllegal Dumping Law Enforcement No Change
Strategy 7 — Surveillance Cameras No Change
Strategy 8 — Code Enforcement Staff - City No Change
Strategy 9 — Community Services Coordinator No Change
Strategy 10 — Community-Based Projects No Change

Strategy 11 — North Richmond Green Community Service Programs

Increased by $5,000

Strategy 12 — North Richmond Green Campaign

Increased by $10,000

Strategy 13 — Garden Projects

Decreased by

$20,117.66
Strategy 14 — Mobile Tool Lending Library No Change
Committee Administrative Staffing No Change

Contingency

Increased by $990.09

The 2025-2026 Expenditure Plan was approved by the Board of Supervisors and the Richmond City

Council in July 2025.

3. Attendance/Representation

The seven-member Committee is comprised of three members of the Richmond City Council, one
member of the Board of Supervisors, two members of the North Richmond Municipal Advisory Council

(MAC) that are residents of unincorporated North Richmond, and one incorporated North Richmond (NR)

resident. The Committee’s Amended Bylaws provide for designation of alternates and procedures for
removal of members based upon number of absences without prior notification. The level of participation
for each Committee member is outlined in the table below as well as the status of a quorum being

achieved for each meeting date.

2025 Meeting Dates & Attendance

Committee Members & Alternates May 23 June 20 Nov 7 Appointed
2-5pm 2-5 pm 2-4 pm By
Annie King-Meredith, CHAIR — Incorporated NR Resident No Yes Yes County
Doria Robinson, VICE CHAIR — Richmond City Council No No No City
VACANT — North Richmond MAC No Yes No County
John Gioia, — Board of Supervisors No No No County
Claudia Jimenez — Richmond City Council No Yes No City
Vacant, - North Richmond MAC No Yes No County

Eduardo Martinez — Richmond Citi Council No No No Citi

Cezar Zepeda - Richmond City Council, Alternate No No No County
Tania Pulido — Board of Supervisors, Alternate No Yes Yes County
Marena Brown - Incorporated NR Resident, Alternate No No No City
VACANT — North Richmond MAC, Alternate No No No

Quorum achieved No Yes No I

Page 2 of 3
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Advisory Body Annual Report Exhibit A

4. Training/Certification

Staff is awaiting signed certificates for implicit bias training from some members. All County appointed
Committee Members/Alternates have completed and submitted the other required training certificates.

5. Proposed Work Plan/Objectives for Next Year

Committee staff is in the process of rescheduling the fall meeting. The next regularly scheduled meeting
is May 15, 2026. Anticipated topics to be discussed at this meeting include budget planning for the next
Expenditure Plan cycle (FY 2026/2027), future revenue projections, and proposed funding allocations for
existing and potential new strategies. The committee will also consider recommending approval of a new
2026/2027 Expenditure Plan to the County Board of Supervisors and Richmond City Council.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\BOs and Annual Reports\Annual Report - 2025\NRMFC Annual Report_2025Clean.doc
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North Richmond Waste & Recovery Mitigation Fee Payments

Date Received Time Period $ Amount Received Processible Tons Solid Waste Tons
8/31/2024 Jul-24 $ 71,172.59 10,969.02 11,858.70
9/28/2024 Aug-24 $ 69,465.23 10,729.37 11,567.80
10/23/2024 Sep-24 $ 66,410.78 10,131.63 11,093.60
12/18/2024 Oct-24 $ 69,679.93 10,693.21 11,622.51
12/30/2024 Nov-24 $ 67,589.94 10,410.85 11,263.41
1/23/2025 Dec-24 $ 72,880.85 13,601.04 11,495.51
2/26/2025 Jan-25 $ 73,430.33 12,262.65 11,490.05
3/24/2025 Feb-25 $ 62,764.68 9,361.56 10,126.58

5/7/2025 Mar-25 $ 69,189.06 10,223.13 11,189.46
6/24/2025 Apr-25 $ 70,380.96 11,412.34 11,105.92
7/9/2025 May-25 $ 70,380.96 11,097.64 11,180.09
7/29/2025 Jun-25 $ 67,209.01 10,602.75 10,685.92
Total - Actual YTD (FY 2024/25) $ 830,554.32 131,495.19 134,679.55
# of Months 12
Monthly Average - Actual $ 69,212.86 10,958 11,223
Total - Projected (FY 2024/25) $ 749,727.00 93,064.61 142,690.83
Monthly Average - Projected $ 62,477.25 7,755 11,891
Actual Annual Total - YTD
Surplus/(Shortfall) $ 80,827.32 38,430.58 (8,011.28)
Estimated Annual Surplus/ (Shortfall)
Actual Monthly Average - YTD
Surplus / (Shortfall) $ e A (668)
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North Richmond Waste & Recovery Mitigation Fee Payments

Date Received Time Period $ Amount Received Processible Tons Solid Waste Tons
9/16/2025 Jul-25 $ 60,250.71 7,925.71 10,074.35
10/3/2025 Aug-25 $ 67,542.04 10,190.21 10,865.71
10/27/2025 Sep-25 $ 69,146.84 9,601.65 11,286.38
12/1/2025 Oct-25 $ 72,826.89 10,472.38 11,856.40

1/6/2026 Nov-25 $ 63,350.81 9,328.81 10,265.58
2/11/2026 Dec-25 $ 67,456.57 10,148.96 10,859.69
3/10/2026 Jan-26 $ 70,569.85 10,777.90 11,094.26
4/14/2026 Feb-26 $ 62,526.58 8,791.90 10,036.12
4/21/2026 Mar-26 $ 70,117.18 11,451.06 10,820.92

Apr-26
May-26
Jun-26
Total - Actual YTD (FY 2024/25) $ 603,787.47 88,688.58 97,159.41
# of Months 9
Monthly Average - Actual $ 67,087.50 9,854 10,795
Total - Projected (FY 2024/25) $ 749,727.00 93,064.61 142,690.83
Monthly Average - Projected $ 62,477.25 7,755 11,891
Actual Annual Total - YTD
Surplus/(Shortfall) $ (145,939.53) (4,376.03) (45,531.42)
Estimated Annual Surplus/ (Shortfall)
for FY 2024-25 $ 55,322.96 25,187 -13,145
Actual Monthly Average - YTD
Surplus / (Shortfall) $ R AL (1,095)

13



18,000.06
21,055.92
20,888.03
22,328.78
19,5694.39
21,008.65
21,872.16
18,828.02
22,271.98

0.00

0.00

0.00

15,487 |

21,780.14
22,445.49
19,806.75

Processibles

PP PP AP PP

1.35
1.35
1.35
1.35
1.35
1.35
1.37
1.37
1.37
1.37
1.37
1.37

Jan - Jun

Solid Waste

PR PAPAPD PP PR N

4.95
4.95
4.95
4.95
4.95
4.95
5.03
5.03
5.03
5.03
5.03
5.03

July - Dec

Solid Waste Fees

Processible Fees Cross-Check

$ 49,868.03 $ 10,699.71 $ 60,567.74

$ 53,785.26 $ 13,756.78 $ 67,542.05

$ 55,867.58 $ 12,962.23 $ 68,829.81

$ 58,689.18 $ 14,137.71 § 72,826.89

$ 50,814.62 $ 12,593.89 $ 63,408.51

$ 53,755.47 $ 13,701.10 $ 67,456.56

$ 55,804.13 $ 14,765.72 $ 70,569.85

$ 50,481.68 12044.903 $ 62,526.59

$ 54,429.23 $ 15,687.95 $ 70,117.18
$ - $ - S -
$ - $ - $ -
$ - $ - $ -

CcYy

10382.68 60567.74

$ 317.03 60250.71

317.03

2598.41
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Difference

0.01
(317.03)
0.00
57.70
(0.01)
0.00
0.01
(0.00)

77.0%
87.0%
100.1%
93.2%
84.9%
93.1%
106.1%
110.1%
115.7%

71.7%
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North Richmond Waste & Recovery Mitigation Fee Projections - Fiscal Year 2026/27

Fees apply to tons accepted at Republic Services' Bulk Material Processing Center & Golden Bear Transfer Station

Solid Waste Mitigation Fee $ 5.03 PerTon (applies if waste will be transferred to a landfill)

Processibles Mitigation Fee' $ 1.37 PerTon (applies if gate rate charged is more than $18.13/ton)

7% Gross Revenue (applies if gate rate charged is $18.13/ton or less)

Above Per Ton Fees and Gate Rate threshold include annual CPl-adjustments effective January 1, 2026

. Processibles Solid Waste Projected Annual
. Daily Annual e s . i s
Types of Processibles & Waste Accepted 3 2 Mitigation Fee Mitigation Fee Mitigation Fee
Tonnage Tonnage 1
Revenue Revenue Revenue

Green & Wood Waste (not landfilled) 334 120,000 $ 164,400.00 $ 164,400.00
Appliances, Tires/Bulk Materials (not landfilled) 2 600 $ 822.00 $ 822.00
Asphalt & Concrete* (not landfilled) 6 2,000 $ 2,740.00 $ 2,740.00
Wet/Dusty Material (not landfilled) 0 0.00 $ - $ -
WCWD Biosolids (not landfilled) 0 0.00 $ - $ -
Reclaimed Soil or Dredged Materials (not landfilled) 4 1,600 $ 2,192.00 $ 2,192.00
Solid Waste (all waste to be transferred to landfill) 373 134,000 $ 674,020.00 | $ 674,020.00
|
TOTALS 719 258,200.00 | $ 170,154.00 | $ 674,020.00 | $ 844,174.00

REFERENCES

1. Amount of projected Processibles Mitigation Revenue assumes all loads of processibles will be subject to the $1.37 per ton fee, rather than 7% gross revenue, since the facility
operator does not expect to charge less than $18.13 per ton for any Processibles (as of 4/20/2026)

2. Annual Tonnage projections provided by facility operator (Peter Nuti - Republic Services, 4/20/2026)
3. Daily tonnage is the estimated average which was calculated based on an assumed 359 operating days/year.
4. Including recovered building material wastes, packaging ruble resulting from construction, remodeling, repair, demolition.

) G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\Meetings\2026 Meetings\May\4.d. GBTS Projections.xIs
Printed: 4/21/2026, 10:59 AM Republic's 2019-20 Projections
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HISTORICAL PROJECTED & ACTUAL REVENUE

FISCALYEAR | PROJECTED REVENUE | ACTUAL REVENUE DIFFERENCE IN ACTUAL VS. PROJECTED
19/20 $ 764,591.00 | $ 725,224.49 | $ (39,366.51)
20/21 $ 681,054.50 | $ 732,921.92 | $ 51,867.42
21/22 $ 756,440.00 | $ 740,058.59 | $ (16,381.41)
22/23 $ 798,165.00 | $ 768,506.70 | $ (29,658.30)
23/24 $ 749,727.00 | $ 823,331.72 | $ 73,604.72
24/25 $ 741,677.93 | $ 830,111.18 | $ 88,433.26
25/26* $ 758,008.68 | $ 805,049.96 | $ 47,041.28
26/27** $ 808,084.39
*Actual 25/26 revenue assumes monthly average for Q4 based on actual revenue from Q1-Q3
**Projected revenue for 26/27 is based on the average of the below calculation factors

CALCULATION FACTORS FOR DETERMINING 26/27 PROJECTED REVENUE
Facility Projected Revenue (for FY 26/27) $ 844,174.00
25/26 Revenue* $ 805,049.96
Historical Actual Revenue Average $ 775,029.22
Combined Average $ 808,084.39

*Actual 25/26 revenue assumes monthly average for Q4 based on actual revenue from Q1-Q3
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North Richmond Hot Spot Route
Tons Collected from the Right-of-Way by Republic/RSS

Month-Year Tons Collected | Peak Daily Tons | Average Daily Tons | # of Days
Total (2026) 54.9 1.6 0.9 64
Total (2025) 221.8 2.8 0.8 262
Total (2024) 244.4 2.9 1.0 251
Total (2023) 307.9 10.9 1.2 253
Total (2022) 247.6 7.4 1.0 255
Total (2021) 288.8 4.5 1.1 257
Total (2020) 335.1 3.4 1.3 256
Total (2019) 278.3 7.7 1.1 256
Total (2018) 233.3 34 0.9 255
Total (2017) 235.6 2.4 0.9 257
Total (2016) 216.3 1.9 0.8 262
Total (2015) 234.3 2.0 0.9 260
Total (2014) 168.5 2.3 0.7 250
Total (2013) 186.6 2.2 0.7 251
Total (2012) 195.4 3.7 0.8 258
Total (2011) 203.9 2.5 0.8 257
Total (2010) 249.8 5.3 1.0 256
Total (2009) 217.6 3.4 0.9 255
Total (2008) 236.9 7.0 0.9 276
Total (2007) 443.2 6.5 1.7 257
Total (2006) 563.6 9.8 2.3 248
Total (2005) 411.3 6.7 2.3 180
Dec-26 0.0 0.0 #DIV/0! 0
Nov-26 0.0 0.0 #DIV/0! 0
Oct-26 0.0 0.0 #DIV/0! 0
Sep-26 0.0 0.0 #DIV/0! 0
Aug-26 0.0 0.0 #DIV/0! 0
Jul-26 0.0 0.0 #DIV/0! 0
Jun-26 0.0 0.0 #DIV/0! 0
May-26 0.0 0.0 #DIV/0! 0
Apr-26 0.0 0.0 #DIV/0! 0
Mar-26 18.2 1.4 0.8 22
Feb-26 15.4 1.4 0.8 20
Jan-26 21.3 1.6 1.0 22
Dec-25 16.5 1.2 0.8 22
Nov-25 16.4 2.0 0.7 22
Oct-25 16.2 1.1 0.7 23
Sep-25 18.3 1.4 0.8 22
Aug-25 20.9 2.8 1.0 21
Jul-25 17.3 2.5 0.8 23
Jun-25 18.5 1.7 0.9 20
May-25 18.0 1.5 0.8 23
Apr-25 20.0 2.6 0.9 22
Mar-25 22.8 2.5 1.1 20
Feb-25 18.9 2.2 0.9 21
Jan-25 18.2 1.9 0.8 23
Dec-24 14.6 1.6 0.7 20
Nov-24 20.0 1.5 1.0 21
Oct-24 215 1.9 1.0 21

G:\Conservation\Deidra\lllegal Dumping\Hot Spot Tons - NR\RSS Hot Spot Route Summary.xlsx

Page 1 of 6

4/23/2026, 12:23 PM
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-2225 Agenda Date: 5/22/2026 Agenda #: 5.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: RECEIVE and DISCUSS Fred Jackson Way banner staff report
Presenter:  Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:
PLEASE SEE ATTACHED.

Recommendation(s)/Next Step(s):
RECEIVE and DISCUSS Fred Jackson Way banner staff report.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 5/15/2026
powered by Legistar™ 19
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STAFF REPORT
North Richmond Waste & Recovery Mitigation Fee
Joint Expenditure Planning Committee
MEETING DATE: May 22, 2026

AGENDA ITEM: 5.

SUBJECT: NRMF Banners Along Fred Jackson Way

RECOMMENDATION(S):
RECEIVE and DISCUSS written report regarding NRMF banners along Fred Jackson Way

BACKGROUND:

In October 2024, Committee Staff provided the history of the NRMFC banners from 2011 and
outlined more recent activities taken by the City related to implementing a banner program. Staff
recommended alternative options may be more useful to reach our audience and promote NRMF
funded strategies. Committee members expressed on-going interest in banners and requested
further information about the process. CHDC led an effort to gather information and understand
the process for implementing a banner program. In May 2025, CHDC provided a report to the
Committee about the costs and banner process. The Committee directed staff to follow up on the
banner process and allocated $10,000 in the 25/26 NRMF Expenditure Plan for the purchase and
installation of banners.

Since May 2025 Committee staff met with City and County staff involved in the banner process
from banner design to installation. Staff communicated with Committee member King-Meredith
regarding banner design. Committee staff drafted banner designs, which are attached here. Staff is
seeking input from the Committee members and recommends the Committee select one or two
banner designs from the available options or direct Committee staff to design additional banners
and present new options for the Committee to pick from during the October 2026 meeting. If the
Committee would like more options, staff asks that the Committee discuss elements they would
like included in designs. All the designs will include the NRGreen.org website.

-Page 1 -
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2226 Agenda Date: 5/22/2026 Agenda #: 6.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: DISCUSS and APPROVE the Amended 2024/2025 Expenditure Plan
Presenter:  Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:
Discuss and Approve the Amended 2024/2025 Expenditure Plan to be recommended for adoption by the
Richmond City Council and County Board of Supervisors, which includes:
a. Funding allocations for Strategy within the Expenditure Plan; including advanced payment requests.
b. All remaining elements of the 2024/2025 Expenditure Plan.

Recommendation(s)/Next Step(s):
Recommend the Amended 2024/2025 Expenditure Plan for adoption by the Richmond City Council and
County Board of Supervisors.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 5/15/2026
powered by Legistar™ 25
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North Richmond Waste & Recovery Mitigation Fee
AMENDED 2024/2025 Expenditure Plan

The Waste & Recovery Mitigation Fee was established as a result of the Environmental Impact
Report (EIR) certified in July 2004 for the WCCSL Bulk Materials Processing Center (BMPC)
and Related Actions (Project). The Project involved new and expanded processing and
resource recovery operations on both the incorporated and unincorporated area of the Project
site, which the EIR concluded would impact the host community. To mitigate this impact
Mitigation Measure 4-5 called for a Mitigation Fee to benefit the host community, described as
follows:

“Mitigation Fee. The facility operator shall pay a Mitigation Fee of an amount to be
determined by the applicable permitting authority(ies) to defray annual costs
associated with collection and disposal of illegally dumped waste and associated
impacts in North Richmond and adjacent areas. The mitigation fee should be subject
to the joint-control of the City and County and should be collected on all solid waste and
processible materials received at the facility consistent with the existing mitigation fee
collected at the Central IRRF.”

In July 2004, the City of Richmond and Contra Costa County entered into a Memorandum of
Understanding (MOU) agreeing to jointly administer Mitigation Fee monies collected from the
BMPC for the benefit of the incorporated and unincorporated North Richmond area. This North
Richmond Waste & Recovery Mitigation Fee Joint Expenditure Planning Committee
(Committee) was formed pursuant to the terms of the MOU for the specific purpose of preparing
a recommended Expenditure Plan. This Expenditure Plan provides a means to jointly
administer the Mitigation Fee funding for the benefit of the host community, as described in the
EIR. The Expenditure Plan is subject to final approval of the Richmond City Council and the
Contra Costa County Board of Supervisors.

By approving this Expenditure Plan, the City Council and Board of Supervisors authorize the
use of Mitigation Fee funding for only the purposes and in the amounts specified herein. The
City and County have each designated their respective staff persons responsible for
administering the development and implementation of the approved Expenditure Plan, which
includes responsibility for drafting and interpreting Expenditure Plan language. However, the
City and County have not delegated to the Committee or to staff the authority to expend funding
for purposes not clearly identified in the Expenditure Plan document officially approved by their
respective decision-making bodies.

Activities which can be funded in this Expenditure Plan period with the Mitigation Fee amounts
specified within this Expenditure Plan are described herein as “Strategies” or “Staff Costs”.
Strategies are categorized as either “Core Services” or “Supplemental Enhancements”. Core
Services includes the higher funding priority strategies that most directly address the intended
purpose of this City/County approved Mitigation Fee, “to defray annual costs associated with
collection and disposal of illegally dumped waste and associated impacts in North Richmond”.

All references to the “Mitigation Fee Primary Funding Area” or “Mitigation Fee Funding Area”
pertain to the geographic area shown in the attached map (Attachment 5).

Expenditure Plan Period: July 1, 2024 - June 30, 2025
(unless otherwise specified herein)
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

BUDGET

The funding allocation amounts included in this document apply to the Expenditure Plan Period
specified on the first page unless otherwise specified herein. The total amount of funding
allocated in the Expenditure Plan Budget is based on revenue projections provided by the
BMPC operator, Republic Service, which are dependent upon multiple variables (e.g. number of
tons of recovered materials vs. solid waste, per ton gate rate charged and amount of CPI-
adjusted per ton Mitigation Fee). Actual Mitigation Fee revenue may deviate from revenue
projections provided by Republic and used to prepare this Budget. A “Contingency” line item is
included in the Budget to help accommodate variations between projected and actual revenue.
Excess funding allocated to strategies and not expended by the end of each Expenditure Plan
period is treated as “roll-over” funding for reallocation in a subsequent Expenditure Plan period.

The Budget includes some line items that are based on fixed costs, however there are other line
items which are scalable and/or dependent on utilization thereby providing flexibility to
reallocate amounts if and when a significant need is identified. Allocated funding may remain
unspent due to under-utilization of a particular program. If the amount allocated to a particular
line item is determined to exceed needs based upon usage, the remaining funding can only be
reallocated by officially amending the Expenditure Plan. This Expenditure Plan may only be
adjusted upon official action taken by both the City and County. Although there has been some
interest in allowing flexibility for staff to adjust funding allocations under specific circumstances,
the authority to approve or modify the Expenditure Plan rests solely with the City Council and
Board of Supervisors.

Annual fiscal year Expenditure Plan cycle is expected to reduce margin of error of Mitigation
Fee revenue projections, streamline financial reconciliation/budgeting process and minimize
need to amend Expenditure Plans mid-cycle. Amending Expenditure Plans involve
administrative burden and costs due to the joint approval needed from both the Richmond City
Council and County Board of Supervisors. In order to minimize the amount of funding needed to
cover staff costs incurred to amend the Expenditure Plan, staff will only recommend changes to
the Expenditure Plan when necessary to address a significant or time-sensitive need.

- Page 2 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

AMENDED BUDGET TABLE

Amended
# | Expenditure Plan (EP) Strategy Bquet

Allocations for

2024/2025
1 Bulky Item Pick-ups & Disposal Vouchers $ 6,500.00
2 | Neighborhood Clean-ups $ 37,000.00
3 Prevention Services Coordinator $ 50,726.75
_g 4 A.| City/County Right-of-Way Pick-ups & Tagging Abatement $ 50,000.00
“}’E, 4.B.| City/County Right-of-Way Pick-ups $ 5,000.00
g 5 | Code Enforcement Staff - County $ 91,850.60
° 6 lllegal Dumping Law Enforcement $ 175,814.30

7 | Surveillance Cameras $ -
8 | Code Enforcement Staff - City $ 13,000.00
9 | Community Services Coordinator $ 90,909.09
© 42 10 | Community Clean-Up Projects (See Attachment 2) $ 87,000.00
é % 11 | North Richmond Green Community Service Programs $ 16,042.00
i -‘:% 12 | North Richmond Green Campaign $ 14,500.00
U:) ﬁ 13 | Garden Projects (See Attachment 4) $ 48,179.79
14 | Mobile Tool Lending Library $ 35,540.00
Contingency (10% of Projected Revenue) $ 81,909.73
Subtotal (without Committee Staffing) $ 803,972.26
X | Committee Administration/Staffing $ 90,000.00

Total Projected Revenue in 2024/2025 (July 1, 2024 thru June 30, 2025) $ 819,097.26
Roll-over Funding from Prior EP Cycle(s) $ 74,875.00
Total 2024/2025 Expenditure Plan Budget $ 893,972.26

- Page 3 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

DESCRIPTION OF STRATEGIES RECOMMENDED FOR FUNDING

Funding allocation amounts for each strategy are specified in the Budget table on page
3. The following Strategies describe the activities allowed to be funded with the amounts
allocated to each in the Budget (associated allowable agency staff costs are described
in the Staff Costs section). Strategies are grouped based on relative funding priority
levels and the “Core Services” category contains higher priority Strategies than the
“Supplemental Enhancements” category. Higher funding priority Strategies are those
which best address the Fee’s intended purpose, “to defray annual costs associated
with collection and disposal of illegally dumped waste and associated impacts in
North Richmond”).

Level 1 Priority - PRIMARY CORE SERVICES STRATEGIES

1 - Bulky Item Pick-ups & Disposal Vouchers

2 - Neighborhood Clean-ups

4.A. - City/County Right-of-Way Pick-ups & Tagging Abatement
4.B. - City/County Right-of-Way Pick-ups

5 - Code Enforcement Staff — County

6 — lllegal Dumping Law Enforcement

8 — Code Enforcement Staff — City

Level 2 Priority - SECONDARY CORE SERVICES STRATEGIES

e 3 - Prevention Services Coordinator
e 7 - Surveillance Cameras

Level 3 Priority - PRIMARY SUPPLEMENTAL ENHANCEMENTS STRATEGIES

9 - Community Services Coordinator

10 - Community Clean-up Projects

11 - North Richmond Green Community Services Programs
12 - North Richmond Green Campaign

13 - Garden Projects

14 - Mobile Tool Lending Library

CORE SERVICES

1. Bulky Item Pick-ups & Disposal Vouchers
Provide residents in the Mitigation Fee Primary Funding Area, who prove eligibility
consistent with City/County procedures, with the option of choosing to:
0 Request up to one on-call pick-up service per household per calendar year
for bulky items that are not accepted in the current on-call clean-ups through
Richmond Sanitary Service (RSS), only available to those with an active
account with RSS; or
0 Request up to twenty four $5 vouchers per household for disposal at
Republic’s transfer station on Parr Blvd. per calendar year (vouchers expire

- Page 4 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

after six months, Mitigation Fees only pay for vouchers that are actually
redeemed).

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

Community Housing Development Corporation (processes requests and issues
Disposal Vouchers/arranges Bulky Item Pick-ups)

Republic Services - Golden Bear Transfer Station & Richmond Sanitary Service
(reimbursed for Disposal Vouchers redeemed and Bulky Item Pick-ups provided)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC and Republic
Services shall provide required data pertinent to Strategy 1 based upon the
strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments.

Neighborhood Clean-ups
Provide at least one neighborhood and/or creek clean-up event in the Mitigation

Fee Funding Area; additional clean-up event may be scheduled as funding allows.
[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

City Manager’s Office (coordinates scheduling of clean-up dates and associated
arrangements in conjunction with partner entities)

Republic Services - Richmond Sanitary Service (reimbursed for providing/servicing
clean-up boxes and disposing of debris placed in clean-up boxes)

Reporting/Payment Requirements: Effective July 1, 2012, the City Manager’'s
Office and Republic Services shall provide required data pertinent to Strategy 2
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Prevention Services Coordinator

Fund at least a portion of a Prevention Services Coordinator (PSC) position
(including salary/benefits/overhead and administering agency contracting charge?)
on a contract basis to assist the City and County in implementing Strategy 1 as the
point of contact for community members interested in claiming Disposal Vouchers
or Bulky-ltem Pick ups. Assist community members interested in reporting illegal
dumping and seeking referral/resources. Track and report data related to illegally
dumped waste collected by Republic Services Hot Spot Crew and handle

1 Administering agency contracting charge applies ($3,000 per contract)
- Page 5 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

4.A.

4.B.

associated referrals to applicable public agencies, including right-of-way referrals
for Strategy 4. The PSC may also assist City and County with administering
funding allocated to selected non-profit organizations under Strategies 10 and 13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)
(reimbursed actual cost for part-time position that issues
Disposal Vouchers/arranges Bulky Item Pick-ups)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC shall provide
required data pertinent to Strategy 1 and Strategy 3 based upon the strategy-
specific invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments.

City/County Right-of-Way Pick-ups & Tagging Abatement

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping and tagging
abatement in the public right-of-way located within the unincorporated &
incorporated Mitigation Fee Primary Funding Area. Additional tasks would include
identifying potential sites for Strategy 10 Clean-Up Projects. Funding is intended to
pay for removal of illegal dumping that occurs as a result of referrals from the
Prevention Services Coordinator for items/debris not collected by the designated
Republic Services Hot Spot Route crew.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: Richmond Public Works Department’'s Abatement Division

Reporting/Payment Requirements: Effective July 1, 2012, the Richmond Public
Works Department’s Abatement Division shall provide required data pertinent to
Strategy 4.A. based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

City/County Right-of-Way Pick-ups

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping in the public right-of-
way located within the unincorporated & incorporated Mitigation Fee Primary
Funding Area. Additional tasks would include identifying potential sites for Strategy
10 Clean-Up Projects. Funding is intended to pay for removal of illegal dumping
that occurs as a result of referrals from the Prevention Services Coordinator for
items/debris not collected by the designated Republic Services Hot Spot Route
crew.

- Page 6 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Republic Services

Reporting/Payment Requirements: Effective July 1, 2022, Contra Costa County’s
Department of Public Works shall provide required data pertinent to Strategy 4.B.
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

. Code Enforcement Staff - County

Fund at least a portion of County code enforcement position (including
salary/benefits and related vehicle and equipment costs), to assist with vacant/
abandoned lot abatements and fencing as well as other health/building/zoning
violations related to illegal dumping and blight throughout the unincorporated
Mitigation Funding Area. Additional tasks would include identifying potential sites
for Strategy 10 Clean-Up Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Department of Conservation & Development’s
Building Inspection Division

Reporting/Payment Requirements: Effective July 1, 2012, the County Department
of Conservation & Development’'s Building Inspection Division shall provide
required data pertinent to Strategy 5 based upon the strategy-specific
invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments (funding transfers).

lllegal Dumping Law Enforcement

Fund majority of a full-time Sheriff Deputy (between approximately 90-100% of
salary/benefits, overtime, uniform and related cell phone, equipment, and vehicle
costs) to assist with law enforcement investigations and patrols to combat illegal
dumping within the Mitigation Fee Primary Funding Area. Additional tasks would

include identifying potential sites for Strategy 10 Clean-Up Projects.
[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Sheriff's Office

Reporting/Payment Requirements: Effective July 1, 2012, the County Sheriff's
Office shall provide required data pertinent to this Strategy based upon the

- Page 7 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Surveillance Cameras

Fund the cost of cameras, camera infrastructure, camera signage and costs
related to monitoring, maintenance, warranty, repair & relocation of surveillance
camera system equipment within the Mitigation Fee Primary Funding Area.
Cameras will be used to assist the dedicated lllegal Dumping Law Enforcement
officer prevent dumping in targeting specific locations where illegal dumping occurs
most regularly.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity(ies):

Richmond Police Department (operate, move and maintain eight Pan-Tilt-Zoom
wireless video surveillance cameras and associated camera system infrastructure
throughout NR -AND- install/clean/move FlashCam cameras located within the
incorporated NR area if funding is available)

County Sheriff's Department (coordinate monitoring of FlashCams or other camera
systems located throughout NR and identify/request relocation of surveillance cameras
throughout NR as needed)

County Public Works Department (install/clean/move FlashCam or other camera
systems cameras located within the unincorporated NR area upon request if funding is
available)

Reporting/Payment Requirements: Effective July 1, 2012, each Implementing
Entity shall provide required data pertinent to each entity’s applicable Strategy 7
responsibilities based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers) now or in the future.

Code Enforcement Staff - City

Fund at least a portion of City code enforcement position (including salary/benefits
and related vehicle and equipment costs), to assist with vacant/ abandoned lot
abatements and fencing as well as other health/building/zoning violations related
to illegal dumping and blight throughout the incorporated Mitigation Funding Area.
Additional tasks would include identifying potential sites for Strategy 10 Clean-Up
Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: City Department of Infrastructure Maintenance & Operations

- Page 8 of 13 -
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

Reporting/Payment Requirements: Effective July 1, 2020, the City Department of
Infrastructure Maintenance & Operations shall provide required data pertinent to
Strategy 8 based upon the strategy-specific invoicing/reporting requirements and
schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

SUPPLEMENTAL ENHANCEMENTS

9.

10.

Community Services Coordinator

Fund at least a portion of a Community Services Coordinator (CSC) position to be
staffed on a contract basis (including salary/benefits/overhead and administering
agency contracting charge?). The CSC shall:

e serve as a link between the community of North Richmond, the City of
Richmond, and Contra Costa County for issues related to beautification,
illegal dumping, and blight using referral process identified by the City and
County;

e coordinate outreach activities related to illegal dumping and beautification
within the Primary Funding area, as specified by the City/County, including
North Richmond Green community service programs and outreach
activities described under Strategies 11 & 12; and

¢ Identifying potential sites for Strategy 10 Clean-Up Projects.

e Dbe bilingual in order to assist with Spanish translation as needed.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC).

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Community Clean-up Projects

Fund the implementation, oversight and administering agency contracting charges®
of community clean-up projects with specific focus on reducing blight. Community
clean-up projects may involve the removal of debris and/or landscaping
maintenance. Sites to be cleaned shall be in the Mitigation Fee Funding area and
designated by the Administering Agency. The number of sites to be cleaned will be
determined by the amount of funding allocated.

2 Administering agency contracting charge is $3,000 per contract.

3 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of the

per project funding allocation (as described in the “Administering Agency” section).
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

11.

A breakdown of contracting costs and amount awarded to the Implementing Entity
is contained in the Community Clean-up Project Table included as Attachment 2.
Up to 15% of the Implementing Entity’'s Award Amount in Attachment 2 may be
used for a fiscal sponsor or administrative oversight.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as an Administering
Agency, administer Community Clean-Up Project contracts funded under this
Strategy. CHDC shall use no more than twenty (20) percent (%) of the total
amount awarded to Community Clean-Up Projects (after subtracting City/County
contracting cost) listed in Attachment 2 to oversee implementation, including
facilitating review/assessment of reports’ and deliverables. Payments to
Implementing Entities for Community Clean-Up Projects shall not be issued by
CHDC without the written approval of City and County Committee Staff.

Implementing Entity: See Community Clean-up Projects Table in Attachment 2

Reporting/Payment Requirements: Any Community Clean-Up Projects shall be
subject to the Reporting & Invoicing Requirements specified in the template
Memorandum of Understanding included in Attachment 1. Attachment 1 only
applies to Community Clean-Up Project contracts with the Implementing Entities.
The County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available for payments requested by Implementing Entities if and
when authorized by City and County Staff. Additionally, CHDC would be subject to
contractual payment and reporting provisions that differ from those in Attachment 1
due to the nature of the services to be provided.

North Richmond Green Community Services Programs

Fund the following North Richmond Green programs on a contract basis* to the
extent the specific details submitted are determined to align with the purpose of the
Mitigation Fee and Expenditure Plan:

¢ NR Little League Baseball Program - Includes cost of registration and
uniforms with customized North Richmond Green patches for up to 5-6
teams, season kick-off event/parade, equipment, stipends for game
monitoring and oversight, food and transportation.

e NR Youth Twilight Basketball Program - Includes cost of registration and
uniforms with North Richmond Green patches for up to 5-6 teams, equipment,
stipends for game monitoring and oversight, food and transportation.

e NR Eco Workshops & Beautification Projects — Eco Workshops and Beautification
Projects include school gardens, recycling efforts, beach/creek/neighborhood clean-
ups and ecological field trips. May fund the cost of materials, transportation and fees

associated with pre-approved community beautification projects such landscaping
and murals.

4 Administering agency contracting charge applies ($3,000 per contract)
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

12.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

North Richmond Green Campaign
Fund the design, printing and/or distribution of education and outreach materials
on a contract basis® which must align with the purpose of the Mitigation Fee and
Expenditure Plan and be pre-approved by Committee Staff. Outreach materials
must include “Jointly funded by City of Richmond & Contra Costa County” unless
otherwise specified herein. Outreach materials may be any of the types specified
below, however must clearly intend to directly:

¢ Inform the community about Mitigation Fee funded programs/efforts,

Increase participation in Mitigation funded programs/efforts,
Reduce illegal dumping and blight in the Mitigation Fee Funding Area, and/or
Promote beautification in the Mitigation Fee Funding Area.

The following type of outreach material expenditures may be funded if reviewed
and pre-approved by Committee Staff:

e STIPENDS - Pay local community members (youth and adults) to distribute
printed outreach materials door-to-door to promote mitigation-funded
strategies (Jointly Funded text not applicable to stipend expenses, only materials)

e HANDOUTS/MAILERS — Newsletters, flyers, brochures or other documents
intended to be handed out or mailed to local residents/organizations.

e T-SHIRTS - Shirts shall include the NRGreen.org website to encourage

people to learn more about Mitigation funded programs/efforts (local phone
number should also be included when possible, however inclusion of Jointly Funded
text may not be required)

e NR GREEN FESTIVAL — Event held once per year and generally include
information booths to raise awareness about mitigation-funded efforts and
other local beautification efforts as well as fun activities for kids and food.
Materials promoting the event shall include the NRGreen.org website as well
as a local phone number.

e SIGNAGE - Printed or manufactured signage, which includes promotional
banners for local events/parades, which should include the NRGreen.org
website for Community members to learn more about Mitigation funded
programs/efforts. Repair, replacement and removal of NRMF-funded Light
Pole Banners.

5 Administering agency contracting charge applies ($3,000 per contract)
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Garden Projects

Fund the implementation, oversight and administering agency contracting charges®
of Garden Projects as further described below.

Community Garden Projects: Fund on-going maintenance and up-keep of existing
community gardens within the Primary Funding Area. The projects selected under
this Strategy have been funded on an on-going basis.

Details, including recommended allocation amounts, for Projects are included in
Attachment 4. Up to 15% of the Non-Profit Implementer Award Amount specified in
Attachment 4 may be used for administrative oversite.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agencies: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as the Administering
Agency, administer Garden Project contracts funded under this Strategy. CHDC
shall use no more than twenty (20) percent (%) of the total amount awarded to
Projects (after subtracting City/County contracting cost) to oversee
implementation, including facilitating review/assessment of reports and
deliverables. Payments to Implementing Entities for Garden Projects shall not be

issued by CHDC without the written approval of both City and County Committee
Staff.

Implementing Entity: See Garden Projects Table in Attachment 4

Reporting/Payment Requirements: Any Garden Project contracts issued or
amended by the City/County shall incorporate Reporting & Invoicing Requirements
equivalent with those shown in Attachment 3. Garden Project contracts being
administered by CHDC on behalf of the County shall also incorporate Reporting &
Invoicing Requirements equivalent with those shown in Attachment 3. Attachment
3 only applies to the Garden Project contracts with the Implementing Entities.
CHDC would be subject to contractual payment and reporting provisions that differ
from those in Attachment 3 due to the nature of the services to be provided. The

6 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of
the per project funding allocation (as described in the “Administering Agency” section).
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2024/2025 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available to payments requested by Implementing Entities if and
when authorized by City and County Staff.

14. Mobile Tool Lending Library
Fund the development, implementation, and on-going maintenance of a mobile tool
lending library that is accessible to the public within the Mitigation Fee Primary
Funding Area at least once a week. Funding is intended to pay for the purchase of
educational material, tools, a cell phone for the library, costs related to the tool
lending system & trailer/tool maintenance, and personnel/labor.

Administering Agency: City of Richmond

Implementing Entity: City of Richmond Community Services Department

Reporting/Payment Requirements: Effective July 1, 2020, the City of Richmond
Community Services Department shall provide required data pertinent to Strategy
14 based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

STAFF COSTS

Committee Administration/Staffing Funding: The funding allocated for Committee
Administration/Staffing may not be adequate to cover the full cost of staff time
necessary for jointly staffing the North Richmond Waste & Recovery Mitigation Fee
Joint Expenditure Planning Committee as well as developing, administering and
overseeing this Expenditure Plan for the specified period. Supplemental funding
allocation may be necessary upon determining actual costs exceed the amount
budgeted to cover the intended City/County costs for joint staffing.

Strategy-Specific Funding: The cost of City/County staff time spent providing direct
implementation assistance and/or coordination for specific Strategies may be covered
with a portion of the NRMF funding budgeted for each applicable Strategy. Additionally,
a portion of the NRMF funding budgeted for Strategies will be used to pay fixed
administering agency contracting charge for each applicable contract (Currently $3,000
per contract. An additional $3,000 may be added to a contract amendment to add
additional funding or nonprofits to a contract during an existing contract cycle) unless
otherwise specified herein.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\_EPs\2023-2024\2023-24 NRMF EP_Draft.doc
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Attachment 1
TEMPLATE MEMORANDUM OF UNDERSTANDING BETWEEN

AND
COMMUNITY HOUSING DEVELOPMENT CORPORATION

This is an agreement made and executed on between Community Housing Development Corporation
(CHDC) and (Contractor). This contract will remain in effect for the time period identified in the TERM
section of the agreement.

OVERVIEW:

The North Richmond Mitigation Fee (NRMF) Expenditure Plan approved by the Board of Supervisors in
and Richmond City Council in allocates a total of $ to the Contractor for the

disbursement of funds within Strategy 10 to complete Clean-Up Project(s) in the North Richmond Mitigation Area.

TERM: The term of this agreement begins on and ends on . Contractor will complete all
work performed under this agreement not later than . Invoices submitted for work performed
before or after this specified term and invoices submitted after will not be paid.

l. Contractor’s Obligations

The Contractor shall administer the , as described herein for an amount not to exceed $ involving
the following activities:

A. Recruit and Hire up to four (4) workers
1. Contractor will develop and publicize the job announcements. Job announcements shall contain, “Jointly

funded by The City of Richmond & Contra Costa County” language.
2. Contractor will interview, select and hire up to four workers.
3. Contractor will host training for new hires that discusses the proper procedures of disposal of hazardous
waste (televisions, phones, batteries, tires, paint etc.).
Task A - Deliverables:
1. Documentation of publicized job announcement in English/Spanish with required jointly funded language.
2. Documentation of hiring papers.

B. Clean up to (_) North Richmond Sites Approved by the County

1. Contractor shall select North Richmond addresses provided by the County or City to be cleaned during
each clean up. Community clean-up projects may involve the removal of debris and/or landscaping
maintenance.

a. Addresses provided by the County or City will include a description of debris for removal and/or
landscaping needs.

b. Addresses provided by the County or City shall only be selected once for clean-up unless directed
otherwise by County Staff.

2. Contractor will confirm with the County the address for cleanup one week and provide clear written
procedures for the proper disposal of all waste types previously described at each clean-up site, including
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waste that is recyclable, hazardous or requires special handling. Procedures shall be submitted and
approved by the County before the site is cleaned up.

Contractor shall make arrangements in advance with the appropriate partners for the proper removal,
recycling, composting or disposal of the debris identified in the area to be cleaned, including materials
that require special handling such as tires, hazardous/universal wastes, appliances, and medical
sharps/waste.

Contractor shall document approximate quantities (count, volume or weight) of each type of

material/debris removed from the area during clean-up, using a log or other method agreed upon in
advance.

Contractor shall demonstrate how the materials/debris removed during the clean-up were transported
and where each type was properly recycled, composted or disposed.

Task B - Deliverables:

1.

2.
3.
4

Documentation of disposal procedures approved by the County for each confirmed clean-up address.
Before photos of the entire site before the material/debris has been cleaned up.

Completed Contractor’s Log identifying the types and amount of material/debris removed.

After photos of the entire site after it has been cleaned up. Contractor shall strive to take After photos
from the same vantage points as the Before photos.

Documentation demonstrating that the material/debris removed was properly disposed or recycled. If
debris removed during the clean-up is disposed of in existing containers that are routinely serviced by
Republic Services, Contractor shall submit copy of an invoice or letter from Republic Services confirming
what collection services were being provided at the disposal location during the applicable timeframe.
For any in-kind hauling/disposal service offered by partner organizations or agencies, contractor may
submit written communication identifying what was picked up by whom and where it was taken (e.g. e-
mail message from the Parks District confirming that yard debris that was placed in tarps and set-out at
agreed upon location was placed in designated green waste bin on the District’s property or transported
to a specified compost facility). Alternatively, if disposal services are provided in the form of debris box
donation(s) from Republic Services, contractor may submit written communication confirming donation.

C. Attend Community Meetings and Events

1.

Attend one North Richmond Green meeting(s) per quarter (quarterly periods end on December 31,
March 31t and June 30%).
a. No portion of the Quarterly Meeting Attendance budget line item will be paid to Contractor
unless Contractor submits written evidence proving Contractor representative attended at least
one monthly North Richmond Green Meeting during the applicable quarter.

Task C - Deliverables:

1.

Documented attendance via minutes or copies of sign-in sheets of North Richmond Green meetings

D. Reporting & Invoicing

1.

Submit invoices and the required supporting documentation (including applicable required Deliverables
and completed Progress Reports as specified in Section lll. Payment Provisions) for each calendar month,
and not later than 30 days after the end of the applicable monthly period. The Reporting and Invoicing
budget line items are intended to ensure timely submittal of invoices and required supporting
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documentation. No portion of the Invoicing budget line item will be paid to Contractor for invoices
submitted late, or without the required documentation or completed Progress Report.

Task D- Deliverables:

1. Complete monthly invoices on time for all tasks completed, accompanied by all required deliverables
(including completed Progress Report or Final Progress Report). If Contractor does not provide a timely
and complete invoice with all deliverables required for applicable tasks outlined on the invoice, as
specified herein, no later than 30 days after the end of the applicable monthly period, the Contractor
shall forfeit the $100 allocated for each applicable invoice period. Contractor may not use any funding
specifically allocated for Reporting and Invoicing for any other purpose

2. Completed Progress Report addressing activities that occurred during the corresponding invoice period
(except for the final invoice) consistent with Section IIl.3.a.

3. Completed Final Progress Report addressing the entire project to be submitted with the final invoice
consistent with Section I1.3.a.
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E. Eligible Costs:

Eligible costs consistent with the below table can only be reimbursed if included on invoices in conformance with

the payment provisions and submitted prior to

Budget Line Items by Payment Total

A Quantit . Budget Amount
Task/Deliverable V' perunit Payments e
A. Recruit and hire up to four (4) workers $ 1,750
Deliverable 1 - Recruitment 1 each $350 $350
Documentation
Deliverable 2 - Hiring 4 each $350 $1,400
Documentation
B. Clean-up up to (_) designated locations in the $
NRMF Funding Area
Deliverable 1 - Procedures _ each  S200 $1600-
Deliverable 2 - Before _ each $300 $2.400-
Photos
Deliverable 3 - Contractors _ each $400 $3.200-
Log
Deliverable 4 - After Photos _  each  $300 $2,400-
Deliverable 5 - Disposal _ each $600 $4.800-
Documentation
C. Attend North Richmond Green Meetings S 750
Dellvt?rable 1-NR Green 3 each $250 $750
Meetings
D. Reporting and Invoicing $ 2,500
Deliverable 1—'T|mely& 9 each $100 $900
Complete Invoice
Deliverable 2 - Progress 3 each $150 $1.200
Reports
Deliverable 3 - Final 1 each $400 $400
Progress Report
SUBTOTAL $
Fiscal Agent (10% of amount
. S0
invoiced)
TOTAL BUDGET & $
ALLOWABLE PAYMENTS I
1. CHDC'’s Obligations
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Subject to the payment limit of $ CHDC shall reimburse Contractor for eligible costs described in the
previous section where such are incurred in the performance of work under the contract, subject to the below
Payment Provisions. CHDC will disburse Contractor funds only after receiving written approval by County
authorizing the disbursement of the Contractor grant funds based on approved budget, approved advance and
request for reimbursement.

11, Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with the amounts and

frequency specified in Section I.E -Eligible Costs, which together may not total more than $§ . Contractor will

only receive payment for eligible costs incurred for work performed during the term of this contract which are

itemized on invoices substantiated with adequate supporting documentation. Invoices submitted after July 30, -
will not be paid.

1. Advanced Payments: In order to receive any potential advance payment, such must be authorized for the
specified project in Attachment __ of the Expenditure Plan approved by the Board of Supervisors and
The City of Richmond. Advance payment is limited to no more than ten (10) percent (%) of the approved
implemented Entity Award for the Project. Contractor shall submit a written request to CHDC for
approval by City and County Committee staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount would pay for and how such
costs will aid in the completion of each applicable required task. Advance payment requests must be
submitted prior to any other invoice. If an advance payment is issued, Contractor shall not be eligible for
an additional payment until enough required deliverables have been approved to offset the amount paid
in advance.

2. Partial Payments: The Contracting entity (City of County) may authorize partial payment to Contractor for
submittal of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive payment
for incomplete deliverable containing an explanation as to what factors beyond the Contractor’s control
specifically precluded the Contractor from submitting the completed deliverable and why such could not
have been foreseen or avoided by Contractor.

3. Invoices: Invoices shall be submitted monthly, no later than 30 days after the end of the applicable
monthly period and contain the following information in sufficient detail and be submitted in a form
which adequately demonstrates consistency with this contract. Invoices shall be accompanied by the
applicable deliverables.

a. ltemization of any tasks completed during the applicable calendar month for which completed
deliverables are submitted and associated payment is being requested.

4. Supported Documentation: The following required supporting documentation must be submitted with
invoices when applicable as described below.
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a. Everyinvoice must be accompanied by a Progress Report, with the exception of the final invoice which
must be accompanied by a Final Report. Both types of Reports must contain all of the information
specified in the City/County provided Report templates, as well as any applicable details specified
above in Section |. Contractor’s Obligations.

b. All applicable Deliverables associated with the tasks and requested payment amounts itemized on
each monthly invoice.

SIGNATURES: Executed on the dates and by the persons named below.

Date: Date:
By: By:
Name: Name:

V. Conflict of Interest
By signing below, Contractor agrees not to employ, subcontract with, or make payment to any person (employees

and stipend recipients), for the purpose of implementing this Project, that is at the same time employed by Contra
Costa County, the City of Richmond or any entity that receives NRMF funding from the County or the City of
Richmond, or serves on the NRMF Committee, except upon written approval by the Department of Conservation
and Development Director or his designee.

Signature:

Name:

Title:

Date:

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\ EPs\2021-2022 Exp Plan\Attachment 1_Clean_V2.doc
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Attachment 2 - Community Clean-up Projects Table (Strategy 10)

2024/25 Expenditure Plan Funding Allocations for Projects
recommended for City/County approval by the North Richmond Mitigation Fee Committee
A total of $87,000.00 is recommended to be allocated in the 2024/2025 Expenditure Plan for Community Clean-up Projects (Strategy 10). Two of the three entities below were

previously selected by the Committee based on a Funding Request Proposal process conducted in 2018. The third entity, SOS! Richmond, was added per Committee direction at the
October 16, 2020 meeting.

Community Clean-up Projects Recommended for Funding in 2024/2025

CHDC
: : Advance . Non-Profit
Count Contractin
Impllementlng Entity / . . Payment Allowed| - Raquested |Total Award Y o d Implementer
Fiscal Sponsor Project Title (Up to 10% of Contracting | Cost (20%) to Notes
T Implementer Amount Amount Costs? Manage Non- Award Amount
(if app Award Amount) 2 for Project
Profits
Social Progress Inc. Brighter i?gmgnngds in North Yes $ 29,999.76| $ 25250.00| $  1,000.00| $  4,850.00( $  19,400.00
SOS! Richmond SOS! Richmond Yes $ 75,000.00] $ 36,500.00| $ 1,000.00 | $ 7,100.00| $ 28,400.00
Men & Women of Valor Community Working Together Yes $ 20,000.00( $ 25,250.00| $ 1,000.00 | $ 4,850.00| $ 19,400.00
Total Funding Requested/Allocated $ 124,999.76| $ 87,000.00| $ 3,000.00] $ 16,800.00| $ 67,200.00

! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018. Funding Proposal Application received by Men &
Women of Valor was the wrong application. At their meeting on March 23, 2018, the NRMF Committee gave Men & Women of Valor 30 days to re-submit their application to the NRMF Committee using the correct application and
submittal requirements. On April 22, Committee staff received the correct Funding Proposal application. The Men & Women of Valor Proposal application was considered at the NRMF Committee Meeting on June 8th and
selected for funding.

% Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost for $3,000
for City/County to contract directly with CHDC to have CHDC administer non-profit contracts.
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Attachment 3

Garden Project Reporting and Invoicing Reqguirements
Substantially equivalent language to be included in all NRMF-funded Community Project
Agreements/Amendments

Agreements providing for payments using funding allocated for Community Projects must
include provisions that address the requirements contained herein. Contractor shall submit
Progress Reports covering each invoice period, using a City/County provided template in
conjunction with each monthly invoice in order to be eligible for payment. Contractor shall
monitor, document, and report all Project activities associated with the tasks and deliverables
described in the agreement and any eligible Project costs for which reimbursement will be
requested. Upon completion of work or the end of the contract’s term, Contractor shall submit a
Final Report, using a City/County provided template similar to the attached, in conjunction with
the final invoice.

Task Deliverables

The agreement shall assign a dollar amount for each deliverable within each task. Contractor
shall only be paid for completed deliverables submitted with all associated supporting
documentation. The agreement may include assignment of one dollar amount to multiple
deliverables for a specific task when appropriate to substantiate completion of the required task.
The Contracting entity (City of County) may authorize partial payment to Contractor for submittal
of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive
payment for incomplete deliverable containing an explanation as to what factors beyond the
Contractor’s control specifically precluded the Contractor from submitting the completed
deliverable and why such could not have been foreseen or avoided by Contractor.

Timely Submittal of Invoices

A separate Reporting & Invoicing budget line item shall be included in the agreement to facilitate
timely submittal of invoices, progress reports and other deliverables. Submittal of monthly
invoices shall be included as a deliverable and the exact amount that is payable upon timely
submittal of each invoice complete with all required supporting documentation shall be specified.
The agreement shall provide that no portion of the Reporting & Invoicing budget line item be
paid to Contractor for invoices submitted beyond 30 days of any monthly invoice period, or
without the required documentation including completed Progress Reports.

Pre-approval Required for Supplies and Materials

Unless the exact supplies and materials are specified as preauthorized in the Agreement,
Contractor shall obtain pre-approval from the Contracting entity (City or County) prior to
incurring supplies and materials expenses for which reimbursement will be requested. To
request pre-approval, contractor shall provide written request identifying all proposed supplies
and materials as well as an explanation demonstrating its reasonable cost and how said items
will aid in the completion of each applicable required task.

Attendance of Community Meetings and Events

Contractor shall attend one North Richmond Green meeting per quarter during the contract
period. Documentation substantiating attendance of required meetings shall be included as a
deliverable for this task and be included with all applicable monthly invoice(s).

Acknowledgment Required on Outreach & Promotional Materials
Page 1 of 3
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Any printed outreach materials or promotional items must include “Jointly funded by City of
Richmond & Contra Costa County”, with the exception of T-Shirts, which Contractor may
request Contracting entity pre-approve to include only the NRGreen.org website address.

Authorized Advance Payments

In order to receive any potential payment in advance, such must be authorized for the specified
Project in Attachment 2 or Attachment 3 of the Expenditure Plan approved by both the County
Board of Supervisors and Richmond City Council. No Contractor authorized for advance
payment may receive more than ten (10) percent (%) of the approved Implementing Entity
Award for this Project. In order to receive any advance payment(s) provided for in the City and
County approved Expenditure Plan, the Contractor shall submit a written request to both the
City and County Committee Staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount (not to exceed 10% of
total award) would pay for and how such costs will aid in the completion of each applicable
required task.

Conflict of Interest Provisions

Contractor shall not employ, subcontract with, or make payment to any person, for the purpose
of implementing a specified Project in Attachment 2 or Attachment 3 of the Expenditure Plan
that is at the same time employed by Contra Costa County, City of Richmond or any entity that
receives Expenditure Plan funding from the County or the City of Richmond, except upon written
approval by the Contracting entity (either City or County).

Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with
the amounts and frequency contained in the “Eligible Costs” Section, which together may not
total more than $ (enter applicable contract amount). Contractor will only receive payment for
eligible costs if such amounts are included on invoices adequately substantiated with required
supporting documentation that are all submitted to the Contracting entity on or before July 30™.
Invoices or portions thereof for which required supporting documentation has not been
submitted by July 30" (or 30 days after any contract end date prior to June 30%") shall not be
eligible for payment.

1. Invoices: Invoices shall be submitted monthly and contain the following information in
sufficient detail and be submitted in a form, which adequately demonstrates consistency
with the “Service Plan” specified in the contract. Invoices shall be accompanied by the
applicable deliverables.

a. Itemization of any tasks partially or fully completed during the applicable calendar
month for which completed deliverables are submitted and associated deliverable
payment amount is being requested.

2. Supporting Documentation: The following required supporting documentation must be
submitted with invoices when applicable as described below.

a. Every invoice must be accompanied by a Progress Report, with the exception of the
final invoice, which must be accompanied by a Final Report. Both types of Reports
must contain all of the information specified in the City/County provided Report
templates, as well as any applicable details specified in the Service Plan as a
Contractor’s Obligation.
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b. All applicable required deliverables associated with the requested payment amounts
itemized on each monthly invoice.

City/County shall review submitted invoices and supporting documentation within a reasonable
period of time and remit payment to Contractor promptly upon determining the purpose and
amount of payment requested are authorized under the Agreement.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\_EPs\2021-2022 Exp Plan\Attachment 3.doc
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A total allocation of $48,179.79 is recommended to be allocated in the 2024/2025 Expenditure Plan for Garden Projects.The following entities were previously selected by the Committee

Attachment 4 - Garden Projects (Strategy 13)

2024/2025 Funding Allocations for Garden Projects
recommended for City/County approval by the North Richmond Mitigation Fee Committee

based on a Funding Request Proposal process conducted in 2018.!

Garden Projects Recommended for Funding in 2024/2025

Advance Payment CHDC Non-Profit
Implementing Entity / AIIowezi/ Requested Total Award County Contracting | Implementer
Fiscal Sponsor Project Title (Up to 10% of A?‘nount AT Contracting | Cost (20%) to Award
(if applicable) aeinden Costs? | Manage Non-| Amount for
Profits? Project
Watershed Project Shields Reid Habitat Garden No $ 29,986.25| $ 28,062.13| $ 1,747.34( $ 5,262.96| $ 21,051.83
Communities United Restoring Mother
Earth (CURME) / Lots of Crops No $ 15,092.00

Greater Richmond Interfaith Program
‘Total Funding Requested/Allocation Recommended ‘ ‘ $ 45,078.25‘ $48,179.79‘ 3,000.00 ‘ 9,035.96 ‘ $ 36,143.83‘ \

$ 20,117.66

$

1,252.66

$ 3,773.00

$ 15,092.00

Notes

! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018.

% Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost of $3,000 for

City/County to contract directly with CHDC to have CHDC administer non-profit contracts.
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Attachment 5

North Richmond Waste & Recovery Mitigation Fee Funding Area
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-2227 Agenda Date: 5/22/2026 Agenda #: 7.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: RECEIVE Summary Close-Out of Expenditures - Final for 2024/2025 EP.
Presenter:  Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:
PLEASE SEE ATTACHED.

Recommendation(s)/Next Step(s):
RECEIVE Report on Final Expenditure Summary and Close-Out for the 2024/2025 Expenditure Plan.
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North Richmond Waste and Recovery Mitigation Fee

2024-2025 Expenditure Plan Budget Summary Close-out
(As of October 2025)

AmoEmts in TotaI_ActuaI Unexpended

# |Strategy Expenditure Plan | Expenditures To Budget

Budget Date

1 |Bulky Item Pick-ups & Disposal Vouchers $ 6,500.00 | $ 4,699.41 | $ 1,800.59

2 [Neighborhood Clean-ups $ 30,000.00 | $ 30,000.00 | $ -

3 |Prevention Services Coordinator $ 50,726.75 | $ 50,726.74 | $ 0.01
4.A. |City/County Right-of-Way Pick-up & Tagging Abatement | $ 40,000.00 | $ 40,000.00 | $ -
4.B. | City/County Right-of-Way Pick-up $ 5,000.00 $ 5,000.00

5 |Code Enforcement - County $ 91,850.60 | $ 91,850.60 | $ (0.00)

6 |lllegal Dumping Law Enforcement $ 17581430 |% 17581430 | $ 0.00

L [Survellance Cameras__ ___ | S _— PR B . -

8 [Code Enforcement - City $ 13,000.00 $ 6,732.00 | $ 6,268.00

9 |Community Services Coordinator $ 90,909.09 | $ 90,909.08 | $ 0.01

10 |Community Clean-up Projects (See Attachment 2) $ 87,000.00 $ 86,350.00 | $ 650.00

11" |North Richmond Green Community Service Programs $ 16,042.00 $ 11,988.00 | $ 4,054.00

12 |North Richmond Green Campaign $ 14,500.00 $ 12,275.54 | $ 2,224.46

13 |Garden Projects (See Attachment 3) $ 48,179.79 | $ 12,035.96 | $ 36,143.83

14 |Mobile Tool Library $ 35,540.00 | $ 33,967.25 | $ 1,572.75

X [Committee Administration/Staffing $ 90,000.00 | $ 59,432.38 | $ 30,567.62
10% |Contigency / Revenue Overprojection $ 81,909.73 | $ - $ 81,909.73

$ 876,972.26

Total Expenditure Plan Budget -vs- Actual Expenditures

$ 706,781.26 | $ 170,191.00

Total Projected - Actual Fee Revenue = Remainder $ 819,097.26 | $ 830,554.32 | $ 11,457.06
Actual Fee Revenue + Interest for FY 2024/25 = Total Revenue $ 830,554.32 | $ 77,958.64 | $ 908,512.96
Total Revenue in FY 2024/25 (Actual Fees Deposited + City/County Interest) $ 908,512.96
Total EP Expenditures for FY 2024/25 $ 706,781.26
Funding (Fee Revenue + Interest) Received but not Expended in 2024/25 $ 201,731.70

* See "Actual Expenditures for Community Based Projects & Community Garden Projects Close-out for 2024/25 EP" table for a

breakdown of expenditures for each project awarded funding.
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Actual Expenditures for Community Based Projects & Community Garden Projects
Close-Out for 2024 /2025 EP (October 2025)

Remaining 3 <
CHDC County CHDC Amount Paid Amount for Remaining 2s 2
Contracting Contracting Non-Profit Contracting Contracting| to Nonprofit/ Contracting Amount for E'g 'g
Organization Project Title Allocation Allocation Allocation| Total Allocation Cost| Agency Cost Agency| Agency & CHDC Nonprofit S 3 5
ommunity Based Projects (Strategy 10)
Social Progress Inc. / Fiscal Sponsor: . . . . _ _
Greater Richmond Interfaith Program Brighter Beginnings in North Richmond| $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ 25,250.00 | $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ $
SOS! Richmond SOS! Richmond $ 7,100.00 | $ 1,000.00 | $ 28,400.00 | $ 36,500.00 | $ 7,100.00 | $ 1,000.00 | $ 28,200.00 | $ - $ 200.00
Men & Women of Valor Community Working Together $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ 25,250.00 | $ 4,850.00 | $ 1,000.00 | $ 18,950.00 | $ - $ 450.00
Subtotals $ 16,800.00 | $ 3,000.00 | $ 67,200.00 | $ 87,000.00 | $ 16,800.00 | $ 3,000.00 | $ 66,550.00 | $ - $650.00
Total Amount in 2024/25 EP Attachment 2 $ 87,000.00 | ¢ 86,350.00 | $ 650.00
Community Garden Projects (Strategy 13)
Watershed Project Curb Appeal $ 5,262.96 | $ 1,747.34 | $ 21,051.83 | $ 28,062.13 | $ 5,262.96 | $ 1,747.34 $ - $ 21,051.83
Communities United Restoring Mother
Earth (CURME) / Fiscal Sponsor: Greater Lots of Crops $ 3,773.00 | $ 1,252.66 | $ 15,092.00 | $ 20,117.66 | $ 3,773.00 | $ 1,252.66 | $ - $ - $ 15,092.00
Richmond Interfaith Program
Subtotals $ 9,035.96 | $ 3,000.00 | $ 36,143.83 | $ 48,179.79 | $ 9,035.96 [ $ 3,000.00 | $ = $ - $36,143.83
Total Amount in 2024/25 EP Attachment 4 $ 48,179.79 $ 12,035.96 $ 36,143.83
Grand Totals from Above $ 25,835.96 | $ 6,000.00 | $ 103,343.83 | $ 135,179.79 | $ 25,835.96 | $ 6,000.00 [ $ 66,550.00 | $ = |  $36,793.83
Subtotal of Unexpended A Available for Allocation in Future EP Cycles $0.00 | $36,793.83
Total Unexpended Amounts Available for Allocation in Future EP Cycles $36,793.83
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North Richmond Waste and Recovery Mitigation Fee

Amended 2024-2025 Expenditure Plan Budget Summary Close-out
(As of October 2025)

AmoEmts in TotaI_ActuaI Unexpended
# |Strategy Expenditure Plan | Expenditures To Budget
Budget Date
1 |Bulky Item Pick-ups & Disposal Vouchers $ 6,500.00 | $ 4,699.41 | $ 1,800.59
2 |Neighborhood Clean-ups $ 37,000.00 | $ 36,125.27 | $ 874.73
3 |Prevention Services Coordinator $ 50,726.75 | $ 50,726.74 | $ 0.01
4.A. [ City/County Right-of-Way Pick-up & Tagging Abatement | $ 50,000.00 | $ 44,994.07 [ $ 5,005.93
4.B. | City/County Right-of-Way Pick-up $ 5,000.00 $ 5,000.00
5 |Code Enforcement - County $ 91,850.60 | $ 91,850.60 | $ (0.00)
6 llllegal Dumping Law Enforcement $ 17581430 |% 17581430 | $ 0.00
L [Survelllance Cameras__ ___ | S _— PR A . -
8 [Code Enforcement - City $ 13,000.00 $ 6,732.00 | $ 6,268.00
9 |Community Services Coordinator $ 90,909.09 | $ 90,909.08 | $ 0.01
10 |Community Clean-up Projects (See Attachment 2) $ 87,000.00 $ 86,350.00 | $ 650.00
11" |North Richmond Green Community Service Programs $ 16,042.00 $ 11,988.00 | $ 4,054.00
12 |North Richmond Green Campaign $ 14,500.00 $ 12,275.54 | $ 2,224.46
13 |Garden Projects (See Attachment 3) $ 48,179.79 | $ 12,035.96 | $ 36,143.83
14 |Mobile Tool Library $ 35,540.00 | $ 33,967.25 | $ 1,572.75
X [Committee Administration/Staffing $ 90,000.00 | $ 59,432.38 | $ 30,567.62
10% |Contigency / Revenue Overprojection $ 81,909.73 | $ - $ 81,909.73

$ 893,972.26

Total Expenditure Plan Budget -vs- Actual Expenditures

$ 717,900.60 | $ 176,071.66

Total Projected - Actual Fee Revenue = Remainder $ 819,097.26 | $ 830,554.32 | $ 11,457.06
Actual Fee Revenue + Interest for FY 2024/25 = Total Revenue $ 830,554.32 | $ 77,958.64 | $ 908,512.96
Total Revenue in FY 2024/25 (Actual Fees Deposited + City/County Interest) $ 908,512.96
Total EP Expenditures for FY 2024/25 $ 717,900.60
Funding (Fee Revenue + Interest) Received but not Expended in 2024/25 $ 190,612.36

* See "Actual Expenditures for Community Based Projects & Community Garden Projects Close-out for 2024/25 EP" table for a

breakdown of expenditures for each project awarded funding.
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Actual Expenditures for Community Based Projects & Community Garden Projects
Close-Out for 2024 /2025 EP (October 2025)

Remaining 3 <
CHDC County CHDC Amount Paid Amount for Remaining 2s 2
Contracting Contracting Non-Profit Contracting Contracting| to Nonprofit/ Contracting Amount for E'g 'g
Organization Project Title Allocation Allocation Allocation| Total Allocation Cost| Agency Cost Agency| Agency & CHDC Nonprofit S 3 5
ommunity Based Projects (Strategy 10)
Social Progress Inc. / Fiscal Sponsor: . . . . _ _
Greater Richmond Interfaith Program Brighter Beginnings in North Richmond| $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ 25,250.00 | $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ $
SOS! Richmond SOS! Richmond $ 7,100.00 | $ 1,000.00 | $ 28,400.00 | $ 36,500.00 | $ 7,100.00 | $ 1,000.00 | $ 28,200.00 | $ - $ 200.00
Men & Women of Valor Community Working Together $ 4,850.00 | $ 1,000.00 | $ 19,400.00 | $ 25,250.00 | $ 4,850.00 | $ 1,000.00 | $ 18,950.00 | $ - $ 450.00
Subtotals $ 16,800.00 | $ 3,000.00 | $ 67,200.00 | $ 87,000.00 | $ 16,800.00 | $ 3,000.00 | $ 66,550.00 | $ - $650.00
Total Amount in 2024/25 EP Attachment 2 $ 87,000.00 | ¢ 86,350.00 | $ 650.00
Community Garden Projects (Strategy 13)
Watershed Project Curb Appeal $ 5,262.96 | $ 1,747.34 | $ 21,051.83 | $ 28,062.13 | $ 5,262.96 | $ 1,747.34 $ - $ 21,051.83
Communities United Restoring Mother
Earth (CURME) / Fiscal Sponsor: Greater Lots of Crops $ 3,773.00 | $ 1,252.66 | $ 15,092.00 | $ 20,117.66 | $ 3,773.00 | $ 1,252.66 | $ - $ - $ 15,092.00
Richmond Interfaith Program
Subtotals $ 9,035.96 | $ 3,000.00 | $ 36,143.83 | $ 48,179.79 | $ 9,035.96 [ $ 3,000.00 | $ = $ - $36,143.83
Total Amount in 2024/25 EP Attachment 4 $ 48,179.79 $ 12,035.96 $ 36,143.83
Grand Totals from Above $ 25,835.96 | $ 6,000.00 | $ 103,343.83 | $ 135,179.79 | $ 25,835.96 | $ 6,000.00 [ $ 66,550.00 | $ = |  $36,793.83
Subtotal of Unexpended A Available for Allocation in Future EP Cycles $0.00 | $36,793.83
Total Unexpended Amounts Available for Allocation in Future EP Cycles $36,793.83
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-2228 Agenda Date: 5/22/2026 Agenda #: 8.

NORTH RICHMOND MITIGATION FEE COMMITTEE

Meeting Date: May 22, 2026

Subject: DISCUSS and APPROVE the 2026/2027 Expenditure Plan to be recommended for adoption by
the Richmond City Council and County Board of Supervisors.

Presenter:  Justin Sullivan || Conservation Planner | DCD

Contact: Justin Sullivan | (925) 655-2914

Referral History and Update:
PLEASE SEE ATTACHED.

Recommendation(s)/Next Step(s):
DISCUSS and APPROVE the 2026/2027 Expenditure Plan to be recommended for adoption by the Richmond
City Council and County Board of Supervisors.
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North Richmond Waste & Recovery Mitigation Fee
2026/2027 Expenditure Plan

The Waste & Recovery Mitigation Fee was established as a result of the Environmental Impact
Report (EIR) certified in July 2004 for the WCCSL Bulk Materials Processing Center (BMPC)
and Related Actions (Project). The Project involved new and expanded processing and
resource recovery operations on both the incorporated and unincorporated area of the Project
site, which the EIR concluded would impact the host community. To mitigate this impact
Mitigation Measure 4-5 called for a Mitigation Fee to benefit the host community, described as
follows:

“Mitigation Fee. The facility operator shall pay a Mitigation Fee of an amount to be
determined by the applicable permitting authority(ies) to defray annual costs
associated with collection and disposal of illegally dumped waste and associated
impacts in North Richmond and adjacent areas. The mitigation fee should be subject
to the joint-control of the City and County and should be collected on all solid waste and
processible materials received at the facility consistent with the existing mitigation fee
collected at the Central IRRF.”

In July 2004, the City of Richmond and Contra Costa County entered into a Memorandum of
Understanding (MOU) agreeing to jointly administer Mitigation Fee monies collected from the
BMPC for the benefit of the incorporated and unincorporated North Richmond area. This North
Richmond Waste & Recovery Mitigation Fee Joint Expenditure Planning Committee
(Committee) was formed pursuant to the terms of the MOU for the specific purpose of preparing
a recommended Expenditure Plan. This Expenditure Plan provides a means to jointly
administer the Mitigation Fee funding for the benefit of the host community, as described in the
EIR. The Expenditure Plan is subject to final approval of the Richmond City Council and the
Contra Costa County Board of Supervisors.

By approving this Expenditure Plan, the City Council and Board of Supervisors authorize the
use of Mitigation Fee funding for only the purposes and in the amounts specified herein. The
City and County have each designated their respective staff persons responsible for
administering the development and implementation of the approved Expenditure Plan, which
includes responsibility for drafting and interpreting Expenditure Plan language. However, the
City and County have not delegated to the Committee or to staff the authority to expend funding
for purposes not clearly identified in the Expenditure Plan document officially approved by their
respective decision-making bodies.

Activities which can be funded in this Expenditure Plan period with the Mitigation Fee amounts
specified within this Expenditure Plan are described herein as “Strategies” or “Staff Costs”.
Strategies are categorized as either “Core Services” or “Supplemental Enhancements”. Core
Services includes the higher funding priority strategies that most directly address the intended
purpose of this City/County approved Mitigation Fee, “to defray annual costs associated with
collection and disposal of illegally dumped waste and associated impacts in North Richmond”.

All references to the “Mitigation Fee Primary Funding Area” or “Mitigation Fee Funding Area”
pertain to the geographic area shown in the attached map (Attachment 5).

Expenditure Plan Period: July 1, 2026 - June 30, 2027
(unless otherwise specified herein)
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

BUDGET

The funding allocation amounts included in this document apply to the Expenditure Plan Period
specified on the first page unless otherwise specified herein. The total amount of funding
allocated in the Expenditure Plan Budget is based on revenue projections provided by the
BMPC operator, Republic Service, which are dependent upon multiple variables (e.g. number of
tons of recovered materials vs. solid waste, per ton gate rate charged and amount of CPI-
adjusted per ton Mitigation Fee). Actual Mitigation Fee revenue may deviate from revenue
projections provided by Republic and used to prepare this Budget. A “Contingency” line item is
included in the Budget to help accommodate variations between projected and actual revenue.
Excess funding allocated to strategies and not expended by the end of each Expenditure Plan
period is treated as “roll-over” funding for reallocation in a subsequent Expenditure Plan period.

The Budget includes some line items that are based on fixed costs, however there are other line
items which are scalable and/or dependent on utilization thereby providing flexibility to
reallocate amounts if and when a significant need is identified. Allocated funding may remain
unspent due to under-utilization of a particular program. If the amount allocated to a particular
line item is determined to exceed needs based upon usage, the remaining funding can only be
reallocated by officially amending the Expenditure Plan. This Expenditure Plan may only be
adjusted upon official action taken by both the City and County. Although there has been some
interest in allowing flexibility for staff to adjust funding allocations under specific circumstances,
the authority to approve or modify the Expenditure Plan rests solely with the City Council and
Board of Supervisors.

Annual fiscal year Expenditure Plan cycle is expected to reduce margin of error of Mitigation
Fee revenue projections, streamline financial reconciliation/budgeting process and minimize
need to amend Expenditure Plans mid-cycle.  Amending Expenditure Plans involve
administrative burden and costs due to the joint approval needed from both the Richmond City
Council and County Board of Supervisors. In order to minimize the amount of funding needed to
cover staff costs incurred to amend the Expenditure Plan, staff will only recommend changes to
the Expenditure Plan when necessary to address a significant or time-sensitive need.

- Page 2 of 13 -
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

BUDGET TABLE

Budget

# | Expenditure Plan (EP) Strategy Allocations for

2025/2026
1 Bulky Item Pick-ups & Disposal Vouchers $ 2,500.00
2 | Neighborhood Clean-ups $ 35,000.00
3 Prevention Services Coordinator $ 50,726.75
_g 4 A.| City/County Right-of-Way Pick-ups & Tagging Abatement $ 60,000.00
“}’E, 4.B.| City/County Right-of-Way Pick-ups $ 5,000.00
g 5 | Code Enforcement Staff - County $ 91,850.60
° 6 lllegal Dumping Law Enforcement $ 175,814.30

7 | Surveillance Cameras $ -
8 | Code Enforcement Staff - City $ 13,000.00
9 | Community Services Coordinator $ 90,909.09
© 42 10 | Community Clean-Up Projects (See Attachment 2) $ 87,000.00
é % 11 | North Richmond Green Community Service Programs $ 21,042.00
i -‘:% 12 | North Richmond Green Campaign $ 24,500.00
U:) ﬁ 13 | Garden Projects (See Attachment 4) $ 28,062.13
14 | Mobile Tool Lending Library $ 35,540.00
Contingency (10% of Projected Revenue) $ 80,808.44
Subtotal (without Committee Staffing) $ 801,753.31
X | Committee Administration/Staffing $ 90,000.00

Total Projected Revenue in 2026/2027 (July 1, 2026 thru June 30, 2027) $ 808,084.39
Roll-over Funding from Prior EP Cycle(s) $ 83,668.92
Total 2026/2027 Expenditure Plan Budget $ 891,753.31

- Page 3 of 13 -
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

DESCRIPTION OF STRATEGIES RECOMMENDED FOR FUNDING

Funding allocation amounts for each strategy are specified in the Budget table on page
3. The following Strategies describe the activities allowed to be funded with the amounts
allocated to each in the Budget (associated allowable agency staff costs are described
in the Staff Costs section). Strategies are grouped based on relative funding priority
levels and the “Core Services” category contains higher priority Strategies than the
“Supplemental Enhancements” category. Higher funding priority Strategies are those
which best address the Fee’s intended purpose, “to defray annual costs associated
with collection and disposal of illegally dumped waste and associated impacts in
North Richmond”).

Level 1 Priority - PRIMARY CORE SERVICES STRATEGIES

1 - Bulky Item Pick-ups & Disposal Vouchers

2 - Neighborhood Clean-ups

4.A. - City/County Right-of-Way Pick-ups & Tagging Abatement
4 B. - City/County Right-of-Way Pick-ups

5 - Code Enforcement Staff — County

6 — lllegal Dumping Law Enforcement

8 — Code Enforcement Staff — City

Level 2 Priority - SECONDARY CORE SERVICES STRATEGIES

e 3 -Prevention Services Coordinator
e 7 - Surveillance Cameras

Level 3 Priority - PRIMARY SUPPLEMENTAL ENHANCEMENTS STRATEGIES

9 - Community Services Coordinator

10 - Community Clean-up Projects

11 - North Richmond Green Community Services Programs
12 - North Richmond Green Campaign

13 - Garden Projects

14 - Mobile Tool Lending Library

CORE SERVICES

1. Bulky Item Pick-ups & Disposal Vouchers
Provide residents in the Mitigation Fee Primary Funding Area, who prove eligibility
consistent with City/County procedures, with the option of choosing to:
o Request up to one on-call pick-up service per household per calendar year
for bulky items that are not accepted in the current on-call clean-ups through
Richmond Sanitary Service (RSS), only available to those with an active
account with RSS; or
o Request up to twenty four $5 vouchers per household for disposal at
Republic’s transfer station on Parr Blvd. per calendar year (vouchers expire

- Page 4 of 13 -
61



2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

after six months, Mitigation Fees only pay for vouchers that are actually
redeemed).

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

Community Housing Development Corporation (processes requests and issues
Disposal Vouchers/arranges Bulky ltem Pick-ups)

Republic Services - Golden Bear Transfer Station & Richmond Sanitary Service
(reimbursed for Disposal Vouchers redeemed and Bulky ltem Pick-ups provided)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC and Republic
Services shall provide required data pertinent to Strategy 1 based upon the
strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments.

Neighborhood Clean-ups
Provide at least one neighborhood and/or creek clean-up event in the Mitigation

Fee Funding Area; additional clean-up event may be scheduled as funding allows.
[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

City Manager’s Office (coordinates scheduling of clean-up dates and associated
arrangements in conjunction with partner entities)

Republic Services - Richmond Sanitary Service (reimbursed for providing/servicing
clean-up boxes and disposing of debris placed in clean-up boxes)

Reporting/Payment Requirements: Effective July 1, 2012, the City Manager’s
Office and Republic Services shall provide required data pertinent to Strategy 2
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Prevention Services Coordinator

Fund at least a portion of a Prevention Services Coordinator (PSC) position
(including salary/benefits/overhead and administering agency contracting charge)
on a contract basis to assist the City and County in implementing Strategy 1 as the
point of contact for community members interested in claiming Disposal Vouchers
or Bulky-ltem Pick ups. Assist community members interested in reporting illegal
dumping and seeking referral/resources. Track and report data related to illegally
dumped waste collected by Republic Services Hot Spot Crew and handle

1 Administering agency contracting charge applies ($3,000 per contract)
- Page 5 of 13 -
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

4.A.

4.B.

associated referrals to applicable public agencies, including right-of-way referrals
for Strategy 4. The PSC may also assist City and County with administering
funding allocated to selected non-profit organizations under Strategies 10 and 13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)
(reimbursed actual cost for part-time position that issues
Disposal Vouchers/arranges Bulky Item Pick-ups)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC shall provide
required data pertinent to Strategy 1 and Strategy 3 based upon the strategy-
specific invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments.

City/County Right-of-Way Pick-ups & Tagging Abatement

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping and tagging
abatement in the public right-of-way located within the unincorporated &
incorporated Mitigation Fee Primary Funding Area. Additional tasks would include
identifying potential sites for Strategy 10 Clean-Up Projects. Funding is intended to
pay for removal of illegal dumping that occurs as a result of referrals from the
Prevention Services Coordinator for items/debris not collected by the designated
Republic Services Hot Spot Route crew.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: Richmond Public Works Department’s Abatement Division

Reporting/Payment Requirements: Effective July 1, 2012, the Richmond Public
Works Department’s Abatement Division shall provide required data pertinent to
Strategy 4.A. based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

City/County Right-of-Way Pick-ups

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping in the public right-of-
way located within the unincorporated & incorporated Mitigation Fee Primary
Funding Area. Additional tasks would include identifying potential sites for Strategy
10 Clean-Up Projects. Funding is intended to pay for removal of illegal dumping
that occurs as a result of referrals from the Prevention Services Coordinator for
items/debris not collected by the designated Republic Services Hot Spot Route
crew.

- Page 6 of 13 -
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Republic Services

Reporting/Payment Requirements: Effective July 1, 2022, Contra Costa County’s
Department of Public Works shall provide required data pertinent to Strategy 4.B.
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

. Code Enforcement Staff - County

Fund at least a portion of County code enforcement position (including
salary/benefits and related vehicle and equipment costs), to assist with vacant/
abandoned lot abatements and fencing as well as other health/building/zoning
violations related to illegal dumping and blight throughout the unincorporated
Mitigation Funding Area. Additional tasks would include identifying potential sites
for Strategy 10 Clean-Up Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Department of Conservation & Development'’s
Building Inspection Division

Reporting/Payment Requirements: Effective July 1, 2012, the County Department
of Conservation & Development’s Building Inspection Division shall provide
required data pertinent to Strategy 5 based upon the strategy-specific
invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments (funding transfers).

lllegal Dumping Law Enforcement

Fund majority of a full-time Sheriff Deputy (between approximately 90-100% of
salary/benefits, overtime, uniform and related cell phone, equipment, and vehicle
costs) to assist with law enforcement investigations and patrols to combat illegal
dumping within the Mitigation Fee Primary Funding Area. Additional tasks would

include identifying potential sites for Strategy 10 Clean-Up Projects.
[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Sheriff's Office

Reporting/Payment Requirements: Effective July 1, 2012, the County Sheriff's
Office shall provide required data pertinent to this Strategy based upon the
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strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Surveillance Cameras

Fund the cost of cameras, camera infrastructure, camera signage and costs
related to monitoring, maintenance, warranty, repair & relocation of surveillance
camera system equipment within the Mitigation Fee Primary Funding Area.
Cameras will be used to assist the dedicated lllegal Dumping Law Enforcement
officer prevent dumping in targeting specific locations where illegal dumping occurs
most regularly.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity(ies):

Richmond Police Department (operate, move and maintain eight Pan-Tilt-Zoom
wireless video surveillance cameras and associated camera system infrastructure
throughout NR -AND- install/clean/move FlashCam cameras located within the
incorporated NR area if funding is available)

County Sheriff's Department (coordinate monitoring of FlashCams or other camera
systems located throughout NR and identify/request relocation of surveillance cameras
throughout NR as needed)

County Public Works Department (install/clean/move FlashCam or other camera
systems cameras located within the unincorporated NR area upon request if funding is
available)

Reporting/Payment Requirements: Effective July 1, 2012, each Implementing
Entity shall provide required data pertinent to each entity’s applicable Strategy 7
responsibilities based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers) now or in the future.

Code Enforcement Staff - City

Fund at least a portion of City code enforcement position (including salary/benefits
and related vehicle and equipment costs), to assist with vacant/ abandoned lot
abatements and fencing as well as other health/building/zoning violations related
to illegal dumping and blight throughout the incorporated Mitigation Funding Area.
Additional tasks would include identifying potential sites for Strategy 10 Clean-Up
Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: City Department of Infrastructure Maintenance & Operations
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Reporting/Payment Requirements: Effective July 1, 2020, the City Department of
Infrastructure Maintenance & Operations shall provide required data pertinent to
Strategy 8 based upon the strategy-specific invoicing/reporting requirements and
schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

SUPPLEMENTAL ENHANCEMENTS

9.

10.

Community Services Coordinator

Fund at least a portion of a Community Services Coordinator (CSC) position to be
staffed on a contract basis (including salary/benefits/overhead and administering
agency contracting charge?). The CSC shall:

e serve as a link between the community of North Richmond, the City of
Richmond, and Contra Costa County for issues related to beautification,
illegal dumping, and blight using referral process identified by the City and
County;

e coordinate outreach activities related to illegal dumping and beautification
within the Primary Funding area, as specified by the City/County, including
North Richmond Green community service programs and outreach
activities described under Strategies 11 & 12; and

¢ |dentifying potential sites for Strategy 10 Clean-Up Projects.

e be bilingual in order to assist with Spanish translation as needed.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC).

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Community Clean-up Projects

Fund the implementation, oversight and administering agency contracting charges?®
of community clean-up projects with specific focus on reducing blight. Community
clean-up projects may involve the removal of debris and/or landscaping
maintenance. Sites to be cleaned shall be in the Mitigation Fee Funding area and
designated by the Administering Agency. The number of sites to be cleaned will be
determined by the amount of funding allocated.

2 Administering agency contracting charge is $3,000 per contract.

3 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of the
per project funding allocation (as described in the “Administering Agency” section).
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

11.

A breakdown of contracting costs and amount awarded to the Implementing Entity
is contained in the Community Clean-up Project Table included as Attachment 2.
Up to 15% of the Implementing Entity’s Award Amount in Attachment 2 may be
used for a fiscal sponsor or administrative oversight.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as an Administering
Agency, administer Community Clean-Up Project contracts funded under this
Strategy. CHDC shall use no more than twenty (20) percent (%) of the total
amount awarded to Community Clean-Up Projects (after subtracting City/County
contracting cost) listed in Attachment 2 to oversee implementation, including
facilitating review/assessment of reports’ and deliverables. Payments to
Implementing Entities for Community Clean-Up Projects shall not be issued by
CHDC without the written approval of City and County Committee Staff.

Implementing Entity: See Community Clean-up Projects Table in Attachment 2

Reporting/Payment Requirements: Any Community Clean-Up Projects shall be
subject to the Reporting & Invoicing Requirements specified in the template
Memorandum of Understanding included in Attachment 1. Attachment 1 only
applies to Community Clean-Up Project contracts with the Implementing Entities.
The County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available for payments requested by Implementing Entities if and
when authorized by City and County Staff. Additionally, CHDC would be subject to
contractual payment and reporting provisions that differ from those in Attachment 1
due to the nature of the services to be provided.

North Richmond Green Community Services Programs

Fund the following North Richmond Green programs on a contract basis* to the
extent the specific details submitted are determined to align with the purpose of the
Mitigation Fee and Expenditure Plan:

e NR Little League Baseball Program - Includes cost of registration and
uniforms with customized North Richmond Green patches for up to 5-6
teams, season kick-off event/parade, equipment, stipends for game
monitoring and oversight, food and transportation.

e NR Youth Twilight Basketball Program - Includes cost of registration and
uniforms with North Richmond Green patches for up to 5-6 teams, equipment,
stipends for game monitoring and oversight, food and transportation.

e NR Youth Soccer Program - Includes cost of registration and uniforms with
North Richmond Green patches for up to 5-6 teams, equipment, stipends for
game monitoring and oversight, food and transportation.

e NR Eco Workshops & Beaditification Projects — Eco Workshops and Beautification
Projects include school gardens, recycling efforts, beach/creek/neighborhood clean-
ups and ecological field trips. May fund the cost of materials, transportation and fees

4 Administering agency contracting charge_@gg%s{@%gaq%ger contract)
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12.

associated with pre-approved community beautification projects such landscaping
and murals.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

North Richmond Green Campaign
Fund the design, printing and/or distribution of education and outreach materials
on a contract basis® which must align with the purpose of the Mitigation Fee and
Expenditure Plan and be pre-approved by Committee Staff. Outreach materials
must include “Jointly funded by City of Richmond & Contra Costa County” unless
otherwise specified herein. Outreach materials may be any of the types specified
below, however must clearly intend to directly:

e Inform the community about Mitigation Fee funded programs/efforts,

e Increase participation in Mitigation funded programs/efforts,
e Reduce illegal dumping and blight in the Mitigation Fee Funding Area, and/or
e Promote beautification in the Mitigation Fee Funding Area.

The following type of outreach material expenditures may be funded if reviewed
and pre-approved by Committee Staff:

e STIPENDS - Pay local community members (youth and adults) to distribute
printed outreach materials door-to-door to promote mitigation-funded
strategies (Jointly Funded text not applicable to stipend expenses, only materials)

e HANDOUTS/MAILERS — Newsletters, flyers, brochures or other documents
intended to be handed out or mailed to local residents/organizations.

e T-SHIRTS - Shirts shall include the NRGreen.org website to encourage
people to learn more about Mitigation funded programs/efforts (local phone

number should also be included when possible, however inclusion of Jointly Funded
text may not be required)

e NR GREEN FESTIVAL — Event held once per year and generally include
information booths to raise awareness about mitigation-funded efforts and
other local beautification efforts as well as fun activities for kids and food.
Materials promoting the event shall include the NRGreen.org website as well
as a local phone number.

e SIGNAGE - Printed or manufactured signage, which includes promotional
banners for local events/parades, which should include the NRGreen.org
website for Community members to learn more about Mitigation funded
programs/efforts. Repair, replacement and removal of NRMF-funded Light
Pole Banners.

5 Administering agency contracting charge applies ($3,000 per contract)
- Page 11 of 13 -
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13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Garden Projects
Fund the implementation, oversight and administering agency contracting charges®
of Garden Projects as further described below.

Community Garden Projects: Fund on-going maintenance and up-keep of existing
community gardens within the Primary Funding Area. The projects selected under
this Strategy have been funded on an on-going basis.

Details, including recommended allocation amounts, for Projects are included in
Attachment 4. Up to 15% of the Non-Profit Implementer Award Amount specified in
Attachment 4 may be used for administrative oversite.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agencies: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as the Administering
Agency, administer Garden Project contracts funded under this Strategy. CHDC
shall use no more than twenty (20) percent (%) of the total amount awarded to
Projects (after subtracting City/County contracting cost) to oversee
implementation, including facilitating review/assessment of reports and
deliverables. Payments to Implementing Entities for Garden Projects shall not be
issued by CHDC without the written approval of both City and County Committee
Staff.

Implementing Entity: See Garden Projects Table in Attachment 4

Reporting/Payment Requirements: Any Garden Project contracts issued or
amended by the City/County shall incorporate Reporting & Invoicing Requirements
equivalent with those shown in Attachment 3. Garden Project contracts being
administered by CHDC on behalf of the County shall also incorporate Reporting &
Invoicing Requirements equivalent with those shown in Attachment 3. Attachment
3 only applies to the Garden Project contracts with the Implementing Entities.
CHDC would be subject to contractual payment and reporting provisions that differ

6 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of
the per project funding allocation (as described in the “Administering Agency” section).
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from those in Attachment 3 due to the nature of the services to be provided. The
County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available to payments requested by Implementing Entities if and
when authorized by City and County Staff.

14. Mobile Tool Lending Library
Fund the development, implementation, and on-going maintenance of a mobile tool
lending library that is accessible to the public within the Mitigation Fee Primary
Funding Area at least once a week. Funding is intended to pay for the purchase of
educational material, tools, a cell phone for the library, costs related to the tool
lending system & trailer/tool maintenance, and personnel/labor.

Administering Agency: City of Richmond

Implementing Entity: City of Richmond Community Services Department

Reporting/Payment Requirements: Effective July 1, 2020, the City of Richmond
Community Services Department shall provide required data pertinent to Strategy
14 based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

STAFF COSTS

Committee Administration/Staffing Funding: The funding allocated for Committee
Administration/Staffing may not be adequate to cover the full cost of staff time
necessary for jointly staffing the North Richmond Waste & Recovery Mitigation Fee
Joint Expenditure Planning Committee as well as developing, administering and
overseeing this Expenditure Plan for the specified period. Supplemental funding
allocation may be necessary upon determining actual costs exceed the amount
budgeted to cover the intended City/County costs for joint staffing.

Strategy-Specific Funding: The cost of City/County staff time spent providing direct
implementation assistance and/or coordination for specific Strategies may be covered
with a portion of the NRMF funding budgeted for each applicable Strategy. Additionally,
a portion of the NRMF funding budgeted for Strategies will be used to pay fixed
administering agency contracting charge for each applicable contract (Currently $3,000
per contract. An additional $3,000 may be added to a contract amendment to add
additional funding or nonprofits to a contract during an existing contract cycle) unless
otherwise specified herein.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\ EPs\2025-2026\2025-26 EP_Clean.doc
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Attachment 1
TEMPLATE MEMORANDUM OF UNDERSTANDING BETWEEN

AND
COMMUNITY HOUSING DEVELOPMENT CORPORATION

This is an agreement made and executed on between Community Housing Development Corporation
(CHDC) and (Contractor). This contract will remain in effect for the time period identified in the TERM
section of the agreement.

OVERVIEW:

The North Richmond Mitigation Fee (NRMF) Expenditure Plan approved by the Board of Supervisors in
and Richmond City Council in allocates a total of $ to the Contractor for the

disbursement of funds within Strategy 10 to complete Clean-Up Project(s) in the North Richmond Mitigation Area.

TERM: The term of this agreement begins on and ends on . Contractor will complete all
work performed under this agreement not later than . Invoices submitted for work performed
before or after this specified term and invoices submitted after will not be paid.

l. Contractor’s Obligations

The Contractor shall administer the , as described herein for an amount not to exceed $ involving
the following activities:

A. Recruit and Hire up to four (4) workers
1. Contractor will develop and publicize the job announcements. Job announcements shall contain, “Jointly

funded by The City of Richmond & Contra Costa County” language.
2. Contractor will interview, select and hire up to four workers.
3. Contractor will host training for new hires that discusses the proper procedures of disposal of hazardous
waste (televisions, phones, batteries, tires, paint etc.).
Task A - Deliverables:
1. Documentation of publicized job announcement in English/Spanish with required jointly funded language.
2. Documentation of hiring papers.

B. Clean up to (_) North Richmond Sites Approved by the County

1. Contractor shall select North Richmond addresses provided by the County or City to be cleaned during
each clean up. Community clean-up projects may involve the removal of debris and/or landscaping
maintenance.

a. Addresses provided by the County or City will include a description of debris for removal and/or
landscaping needs.

b. Addresses provided by the County or City shall only be selected once for clean-up unless directed
otherwise by County Staff.

2. Contractor will confirm with the County the address for cleanup one week and provide clear written
procedures for the proper disposal of all waste types previously described at each clean-up site, including
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waste that is recyclable, hazardous or requires special handling. Procedures shall be submitted and
approved by the County before the site is cleaned up.

Contractor shall make arrangements in advance with the appropriate partners for the proper removal,
recycling, composting or disposal of the debris identified in the area to be cleaned, including materials
that require special handling such as tires, hazardous/universal wastes, appliances, and medical
sharps/waste.

Contractor shall document approximate quantities (count, volume or weight) of each type of

material/debris removed from the area during clean-up, using a log or other method agreed upon in
advance.

Contractor shall demonstrate how the materials/debris removed during the clean-up were transported
and where each type was properly recycled, composted or disposed.

Task B - Deliverables:

1.

2.
3.
4

Documentation of disposal procedures approved by the County for each confirmed clean-up address.
Before photos of the entire site before the material/debris has been cleaned up.

Completed Contractor’s Log identifying the types and amount of material/debris removed.

After photos of the entire site after it has been cleaned up. Contractor shall strive to take After photos
from the same vantage points as the Before photos.

Documentation demonstrating that the material/debris removed was properly disposed or recycled. If
debris removed during the clean-up is disposed of in existing containers that are routinely serviced by
Republic Services, Contractor shall submit copy of an invoice or letter from Republic Services confirming
what collection services were being provided at the disposal location during the applicable timeframe.
For any in-kind hauling/disposal service offered by partner organizations or agencies, contractor may
submit written communication identifying what was picked up by whom and where it was taken (e.g. e-
mail message from the Parks District confirming that yard debris that was placed in tarps and set-out at
agreed upon location was placed in designated green waste bin on the District’s property or transported
to a specified compost facility). Alternatively, if disposal services are provided in the form of debris box
donation(s) from Republic Services, contractor may submit written communication confirming donation.

C. Attend Community Meetings and Events

1.

Attend one North Richmond Green meeting(s) per quarter (quarterly periods end on December 31,
March 31t and June 30%).
a. No portion of the Quarterly Meeting Attendance budget line item will be paid to Contractor
unless Contractor submits written evidence proving Contractor representative attended at least
one monthly North Richmond Green Meeting during the applicable quarter.

Task C - Deliverables:

1.

Documented attendance via minutes or copies of sign-in sheets of North Richmond Green meetings

D. Reporting & Invoicing

1.

Submit invoices and the required supporting documentation (including applicable required Deliverables
and completed Progress Reports as specified in Section lll. Payment Provisions) for each calendar month,
and not later than 30 days after the end of the applicable monthly period. The Reporting and Invoicing
budget line items are intended to ensure timely submittal of invoices and required supporting
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documentation. No portion of the Invoicing budget line item will be paid to Contractor for invoices
submitted late, or without the required documentation or completed Progress Report.

Task D- Deliverables:

1. Complete monthly invoices on time for all tasks completed, accompanied by all required deliverables
(including completed Progress Report or Final Progress Report). If Contractor does not provide a timely
and complete invoice with all deliverables required for applicable tasks outlined on the invoice, as
specified herein, no later than 30 days after the end of the applicable monthly period, the Contractor
shall forfeit the $100 allocated for each applicable invoice period. Contractor may not use any funding
specifically allocated for Reporting and Invoicing for any other purpose

2. Completed Progress Report addressing activities that occurred during the corresponding invoice period
(except for the final invoice) consistent with Section IIl.3.a.

3. Completed Final Progress Report addressing the entire project to be submitted with the final invoice
consistent with Section I1.3.a.
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E. Eligible Costs:

Eligible costs consistent with the below table can only be reimbursed if included on invoices in conformance with

the payment provisions and submitted prior to

Budget Line Items by Payment Total

A Quantit . Budget Amount
Task/Deliverable V' perunit Payments e
A. Recruit and hire up to four (4) workers $ 1,750
Deliverable 1 - Recruitment 1 each $350 $350
Documentation
Deliverable 2 - Hiring 4 each $350 $1,400
Documentation
B. Clean-up up to (_) designated locations in the $
NRMF Funding Area
Deliverable 1 - Procedures _ each  S200 $1600-
Deliverable 2 - Before _ each $300 $2.400-
Photos
Deliverable 3 - Contractors _ each $400 $3.200-
Log
Deliverable 4 - After Photos _  each  $300 $2,400-
Deliverable 5 - Disposal _ each $600 $4.800-
Documentation
C. Attend North Richmond Green Meetings S 750
Dellvt?rable 1-NR Green 3 each $250 $750
Meetings
D. Reporting and Invoicing $ 2,500
Deliverable 1—'T|mely& 9 each $100 $900
Complete Invoice
Deliverable 2 - Progress 3 each $150 $1.200
Reports
Deliverable 3 - Final 1 each $400 $400
Progress Report
SUBTOTAL $
Fiscal Agent (10% of amount
. S0
invoiced)
TOTAL BUDGET & $
ALLOWABLE PAYMENTS I
1. CHDC'’s Obligations
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Subject to the payment limit of $ CHDC shall reimburse Contractor for eligible costs described in the
previous section where such are incurred in the performance of work under the contract, subject to the below
Payment Provisions. CHDC will disburse Contractor funds only after receiving written approval by County
authorizing the disbursement of the Contractor grant funds based on approved budget, approved advance and
request for reimbursement.

11, Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with the amounts and

frequency specified in Section I.E -Eligible Costs, which together may not total more than $§ . Contractor will

only receive payment for eligible costs incurred for work performed during the term of this contract which are

itemized on invoices substantiated with adequate supporting documentation. Invoices submitted after July 30, -
will not be paid.

1. Advanced Payments: In order to receive any potential advance payment, such must be authorized for the
specified project in Attachment __ of the Expenditure Plan approved by the Board of Supervisors and
The City of Richmond. Advance payment is limited to no more than ten (10) percent (%) of the approved
implemented Entity Award for the Project. Contractor shall submit a written request to CHDC for
approval by City and County Committee staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount would pay for and how such
costs will aid in the completion of each applicable required task. Advance payment requests must be
submitted prior to any other invoice. If an advance payment is issued, Contractor shall not be eligible for
an additional payment until enough required deliverables have been approved to offset the amount paid
in advance.

2. Partial Payments: The Contracting entity (City of County) may authorize partial payment to Contractor for
submittal of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive payment
for incomplete deliverable containing an explanation as to what factors beyond the Contractor’s control
specifically precluded the Contractor from submitting the completed deliverable and why such could not
have been foreseen or avoided by Contractor.

3. Invoices: Invoices shall be submitted monthly, no later than 30 days after the end of the applicable
monthly period and contain the following information in sufficient detail and be submitted in a form
which adequately demonstrates consistency with this contract. Invoices shall be accompanied by the
applicable deliverables.

a. ltemization of any tasks completed during the applicable calendar month for which completed
deliverables are submitted and associated payment is being requested.

4. Supported Documentation: The following required supporting documentation must be submitted with
invoices when applicable as described below.
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a. Everyinvoice must be accompanied by a Progress Report, with the exception of the final invoice which
must be accompanied by a Final Report. Both types of Reports must contain all of the information
specified in the City/County provided Report templates, as well as any applicable details specified
above in Section |. Contractor’s Obligations.

b. All applicable Deliverables associated with the tasks and requested payment amounts itemized on
each monthly invoice.

SIGNATURES: Executed on the dates and by the persons named below.

Date: Date:
By: By:
Name: Name:

V. Conflict of Interest
By signing below, Contractor agrees not to employ, subcontract with, or make payment to any person (employees

and stipend recipients), for the purpose of implementing this Project, that is at the same time employed by Contra
Costa County, the City of Richmond or any entity that receives NRMF funding from the County or the City of
Richmond, or serves on the NRMF Committee, except upon written approval by the Department of Conservation
and Development Director or his designee.

Signature:

Name:

Title:

Date:

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\ EPs\2021-2022 Exp Plan\Attachment 1_Clean_V2.doc

Page 6 of 6

76



Attachment 2 - Community Clean-up Projects Table (Strategy 10)

2026/27 Expenditure Plan Funding Allocations for Projects

recommended for City/County approval by the North Richmond Mitigation Fee Committee
A total of $87,000.00 is recommended to be allocated in the 2026/2027 Expenditure Plan for Community Clean-up Projects (Strateqy 10). Two of the three entities below were

previously selected by the Committee based on a Funding Request Proposal process conducted in 2018." The third entity, SOS! Richmond, was added per Committee direction at the

October 16, 2020 meetini.

Community Clean-up Projects Recommended for Funding in 2026/2027

CHDC
. ' Advance . Non-Profit
Implementing Entity / l;?|y mel: Requested [Total Award County Contracting Implementer
i i i owe Contracting | Cost (20%) to
Fiscal Sponsor Project Title (Up to 10% of Amount Amount T (20%) to| 1 rd Amount MELEE
(if applicable) Implementer Costs Manage Non- for Proi

Award Amount) PI’OfitSz or rOjeCt
Social Progress Inc. Brighter i‘:g;’::g:‘%s in North Yes $ 29,099.76| $ 25250.00| $  1,000.00| $  4,850.00 $  19,400.00
SOS! Richmond SOS! Richmond Yes $ 75,000.00( $ 36,500.00( $ 1,000.00 | $ 7,100.00| $ 28,400.00
Men & Women of Valor Community Working Together Yes $ 20,000.00( $ 25,250.00( $ 1,000.00 | $ 4,850.00  $ 19,400.00
Total Funding Requested/Allocated $ 124,999.76 $ 87,000.00| $ 3,000.00( $ 16,800.00 | $ 67,200.00

! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018. Funding Proposal Application received by Men &
Women of Valor was the wrong application. At their meeting on March 23, 2018, the NRMF Committee gave Men & Women of Valor 30 days to re-submit their application to the NRMF Committee using the correct application and
submittal requirements. On April 22, Committee staff received the correct Funding Proposal application. The Men & Women of Valor Proposal application was considered at the NRMF Committee Meeting on June 8th and

selected for funding.

2 Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost for $3,000
for City/County to contract directly with CHDC to have CHDC administer non-profit contracts.
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Attachment 3

Garden Project Reporting and Invoicing Reqguirements
Substantially equivalent language to be included in all NRMF-funded Community Project
Agreements/Amendments

Agreements providing for payments using funding allocated for Community Projects must
include provisions that address the requirements contained herein. Contractor shall submit
Progress Reports covering each invoice period, using a City/County provided template in
conjunction with each monthly invoice in order to be eligible for payment. Contractor shall
monitor, document, and report all Project activities associated with the tasks and deliverables
described in the agreement and any eligible Project costs for which reimbursement will be
requested. Upon completion of work or the end of the contract’s term, Contractor shall submit a
Final Report, using a City/County provided template similar to the attached, in conjunction with
the final invoice.

Task Deliverables

The agreement shall assign a dollar amount for each deliverable within each task. Contractor
shall only be paid for completed deliverables submitted with all associated supporting
documentation. The agreement may include assignment of one dollar amount to multiple
deliverables for a specific task when appropriate to substantiate completion of the required task.
The Contracting entity (City of County) may authorize partial payment to Contractor for submittal
of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive
payment for incomplete deliverable containing an explanation as to what factors beyond the
Contractor’s control specifically precluded the Contractor from submitting the completed
deliverable and why such could not have been foreseen or avoided by Contractor.

Timely Submittal of Invoices

A separate Reporting & Invoicing budget line item shall be included in the agreement to facilitate
timely submittal of invoices, progress reports and other deliverables. Submittal of monthly
invoices shall be included as a deliverable and the exact amount that is payable upon timely
submittal of each invoice complete with all required supporting documentation shall be specified.
The agreement shall provide that no portion of the Reporting & Invoicing budget line item be
paid to Contractor for invoices submitted beyond 30 days of any monthly invoice period, or
without the required documentation including completed Progress Reports.

Pre-approval Required for Supplies and Materials

Unless the exact supplies and materials are specified as preauthorized in the Agreement,
Contractor shall obtain pre-approval from the Contracting entity (City or County) prior to
incurring supplies and materials expenses for which reimbursement will be requested. To
request pre-approval, contractor shall provide written request identifying all proposed supplies
and materials as well as an explanation demonstrating its reasonable cost and how said items
will aid in the completion of each applicable required task.

Attendance of Community Meetings and Events

Contractor shall attend one North Richmond Green meeting per quarter during the contract
period. Documentation substantiating attendance of required meetings shall be included as a
deliverable for this task and be included with all applicable monthly invoice(s).

Acknowledgment Required on Outreach & Promotional Materials
Page 1 of 3
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Any printed outreach materials or promotional items must include “Jointly funded by City of
Richmond & Contra Costa County”, with the exception of T-Shirts, which Contractor may
request Contracting entity pre-approve to include only the NRGreen.org website address.

Authorized Advance Payments

In order to receive any potential payment in advance, such must be authorized for the specified
Project in Attachment 2 or Attachment 3 of the Expenditure Plan approved by both the County
Board of Supervisors and Richmond City Council. No Contractor authorized for advance
payment may receive more than ten (10) percent (%) of the approved Implementing Entity
Award for this Project. In order to receive any advance payment(s) provided for in the City and
County approved Expenditure Plan, the Contractor shall submit a written request to both the
City and County Committee Staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount (not to exceed 10% of
total award) would pay for and how such costs will aid in the completion of each applicable
required task.

Conflict of Interest Provisions

Contractor shall not employ, subcontract with, or make payment to any person, for the purpose
of implementing a specified Project in Attachment 2 or Attachment 3 of the Expenditure Plan
that is at the same time employed by Contra Costa County, City of Richmond or any entity that
receives Expenditure Plan funding from the County or the City of Richmond, except upon written
approval by the Contracting entity (either City or County).

Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with
the amounts and frequency contained in the “Eligible Costs” Section, which together may not
total more than $ (enter applicable contract amount). Contractor will only receive payment for
eligible costs if such amounts are included on invoices adequately substantiated with required
supporting documentation that are all submitted to the Contracting entity on or before July 30™.
Invoices or portions thereof for which required supporting documentation has not been
submitted by July 30" (or 30 days after any contract end date prior to June 30%") shall not be
eligible for payment.

1. Invoices: Invoices shall be submitted monthly and contain the following information in
sufficient detail and be submitted in a form, which adequately demonstrates consistency
with the “Service Plan” specified in the contract. Invoices shall be accompanied by the
applicable deliverables.

a. Itemization of any tasks partially or fully completed during the applicable calendar
month for which completed deliverables are submitted and associated deliverable
payment amount is being requested.

2. Supporting Documentation: The following required supporting documentation must be
submitted with invoices when applicable as described below.

a. Every invoice must be accompanied by a Progress Report, with the exception of the
final invoice, which must be accompanied by a Final Report. Both types of Reports
must contain all of the information specified in the City/County provided Report
templates, as well as any applicable details specified in the Service Plan as a
Contractor’s Obligation.

Page 2 of 3
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b. All applicable required deliverables associated with the requested payment amounts
itemized on each monthly invoice.

City/County shall review submitted invoices and supporting documentation within a reasonable
period of time and remit payment to Contractor promptly upon determining the purpose and
amount of payment requested are authorized under the Agreement.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\_EPs\2021-2022 Exp Plan\Attachment 3.doc
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Attachment 4 - Garden Projects (Strategy 13)

2026/2027 Funding Allocations for Garden Projects
recommended for City/County approval by the North Richmond Mitigation Fee Committee

A total allocation of $28,062.13 is recommended to be allocated in the 2026/2027 Expenditure Plan for Garden Projects.The following entities were previously selected by the Committee

based on a Funding Request Proposal process conducted in 2018."

Garden Projects Recommended for Funding in 2026/2027

Advance Payment CHDC Non-Profit
e T Alowed Requested | Total Award County Contracting | Implementer
Fiscal Sponsor Project Title (Up to 10% of Amount Amount Contracting | Cost (20%) to Award Notes
Imple,r«nrigtjr:(?ward Costs? Manage Non- | Amount for
Profits? Project

(if applicable)

3,000.00| $ 5,012.43| $ 20,049.70

29,986.25| $ 28,062.13 | $

Watershed Project Shields Reid Habitat Garden No $

$ -1 $ -

Communities United Restoring Mother
Earth (CURME) / Lots of Crops No $ 15,092.00| $ - $ -
Greater Richmond Interfaith Program
|Tota| Funding Requested/Allocation Recommended ‘ | $ 45,078.25 | $ 28,062.13 | 3,000.00 ‘ 5,012.43 | $ 20,049.70 ‘ |
! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018.

2 Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost of $3,000 for

City/County to contract directly with CHDC to have CHDC administer non-profit contracts.



Attachment 5

North Richmond Waste & Recovery Mitigation Fee Funding Area
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North Richmond Waste & Recovery Mitigation Fee
20265/20276 Expenditure Plan

The Waste & Recovery Mitigation Fee was established as a result of the Environmental Impact
Report (EIR) certified in July 2004 for the WCCSL Bulk Materials Processing Center (BMPC)
and Related Actions (Project). The Project involved new and expanded processing and
resource recovery operations on both the incorporated and unincorporated area of the Project
site, which the EIR concluded would impact the host community. To mitigate this impact
Mitigation Measure 4-5 called for a Mitigation Fee to benefit the host community, described as
follows:

“Mitigation Fee. The facility operator shall pay a Mitigation Fee of an amount to be
determined by the applicable permitting authority(ies) to defray annual costs
associated with collection and disposal of illegally dumped waste and associated
impacts in North Richmond and adjacent areas. The mitigation fee should be subject
to the joint-control of the City and County and should be collected on all solid waste and
processible materials received at the facility consistent with the existing mitigation fee
collected at the Central IRRF.”

In July 2004, the City of Richmond and Contra Costa County entered into a Memorandum of
Understanding (MOU) agreeing to jointly administer Mitigation Fee monies collected from the
BMPC for the benefit of the incorporated and unincorporated North Richmond area. This North
Richmond Waste & Recovery Mitigation Fee Joint Expenditure Planning Committee
(Committee) was formed pursuant to the terms of the MOU for the specific purpose of preparing
a recommended Expenditure Plan. This Expenditure Plan provides a means to jointly
administer the Mitigation Fee funding for the benefit of the host community, as described in the
EIR. The Expenditure Plan is subject to final approval of the Richmond City Council and the
Contra Costa County Board of Supervisors.

By approving this Expenditure Plan, the City Council and Board of Supervisors authorize the
use of Mitigation Fee funding for only the purposes and in the amounts specified herein. The
City and County have each designated their respective staff persons responsible for
administering the development and implementation of the approved Expenditure Plan, which
includes responsibility for drafting and interpreting Expenditure Plan language. However, the
City and County have not delegated to the Committee or to staff the authority to expend funding
for purposes not clearly identified in the Expenditure Plan document officially approved by their
respective decision-making bodies.

Activities which can be funded in this Expenditure Plan period with the Mitigation Fee amounts
specified within this Expenditure Plan are described herein as “Strategies” or “Staff Costs”.
Strategies are categorized as either “Core Services” or “Supplemental Enhancements”. Core
Services includes the higher funding priority strategies that most directly address the intended
purpose of this City/County approved Mitigation Fee, “to defray annual costs associated with
collection and disposal of illegally dumped waste and associated impacts in North Richmond”.

All references to the “Mitigation Fee Primary Funding Area” or “Mitigation Fee Funding Area”
pertain to the geographic area shown in the attached map (Attachment 5).

Expenditure Plan Period: July 1, 20265 - June 30, 20276
(unless otherwise specified herein)
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

BUDGET

The funding allocation amounts included in this document apply to the Expenditure Plan Period
specified on the first page unless otherwise specified herein. The total amount of funding
allocated in the Expenditure Plan Budget is based on revenue projections provided by the
BMPC operator, Republic Service, which are dependent upon multiple variables (e.g. number of
tons of recovered materials vs. solid waste, per ton gate rate charged and amount of CPI-
adjusted per ton Mitigation Fee). Actual Mitigation Fee revenue may deviate from revenue
projections provided by Republic and used to prepare this Budget. A “Contingency” line item is
included in the Budget to help accommodate variations between projected and actual revenue.
Excess funding allocated to strategies and not expended by the end of each Expenditure Plan
period is treated as “roll-over” funding for reallocation in a subsequent Expenditure Plan period.

The Budget includes some line items that are based on fixed costs, however there are other line
items which are scalable and/or dependent on utilization thereby providing flexibility to
reallocate amounts if and when a significant need is identified. Allocated funding may remain
unspent due to under-utilization of a particular program. If the amount allocated to a particular
line item is determined to exceed needs based upon usage, the remaining funding can only be
reallocated by officially amending the Expenditure Plan. This Expenditure Plan may only be
adjusted upon official action taken by both the City and County. Although there has been some
interest in allowing flexibility for staff to adjust funding allocations under specific circumstances,
the authority to approve or modify the Expenditure Plan rests solely with the City Council and
Board of Supervisors.

Annual fiscal year Expenditure Plan cycle is expected to reduce margin of error of Mitigation
Fee revenue projections, streamline financial reconciliation/budgeting process and minimize
need to amend Expenditure Plans mid-cycle. = Amending Expenditure Plans involve
administrative burden and costs due to the joint approval needed from both the Richmond City
Council and County Board of Supervisors. In order to minimize the amount of funding needed to
cover staff costs incurred to amend the Expenditure Plan, staff will only recommend changes to
the Expenditure Plan when necessary to address a significant or time-sensitive need.

- Page 2 of 13 -
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2026/2027 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

BUDGET TABLE
Budget Budget

Expenditure Plan (EP) Strategy Allocations for | Allocations for

2025/2026 2026/2027
Bulky Item Pick-ups & Disposal Vouchers $ 6,500.00 | $ 2,500.00
Neighborhood Clean-ups $ 35,000.00 | $ 35,000.00
" Prevention Services Coordinator $ 50,726.75 | $ 50,726.75
_8 City/County Right-of-Way Pick-ups & Tagging Abatement $ 60,000.00 | $ 60,000.00
‘% City/County Right-of-Way Pick-ups $ 5,000.00 | $ 5,000.00
g Code Enforcement Staff - County $ 91,850.60 | $ 91,850.60
° lllegal Dumping Law Enforcement $ 175814.30|$ 175,814.30

Surveillance Cameras $ - $ -
Code Enforcement Staff - City $ 13,000.00 | $ 13,000.00
9 Community Services Coordinator $ 90,909.09| $ 90,909.09
T "2 10 | Community Clean-Up Projects (See Attachment 2) $ 87,000.00 | $ 87,000.00
g’ % 11 | North Richmond Green Community Service Programs $ 21,042.00 | $ 21,042.00
i ::é 12 | North Richmond Green Campaign $ 24,500.00 | $ 24,500.00
U=> ﬁ 13 | Garden Projects (See Attachment 4) $ 28,062.13 | $ 28,062.13
14 | Mobile Tool Lending Library $ 35,540.00 | $ 35,540.00
Contingency (10% of Projected Revenue) $ 82,899.82 | $ 80,808.44
Subtotal (without Committee Staffing) $ 807,844.69| % 801,753.31
X Committee Administration/Staffing $ 90,000.00 | $ 90,000.00
Total Projected Revenue in 2026/2027 (July 1, 2026 thru June 30, 2027) $ 828,998.23 | $ 808,084.39
Roll-over Funding from Prior EP Cycle(s) $ 68,846.46 | $ 83,668.92
Total 2026/2027 Expenditure Plan Budget $ 897,844.69 | $ 891,753.31

- Page 3 0of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

DESCRIPTION OF STRATEGIES RECOMMENDED FOR FUNDING

Funding allocation amounts for each strategy are specified in the Budget table on page
3. The following Strategies describe the activities allowed to be funded with the amounts
allocated to each in the Budget (associated allowable agency staff costs are described
in the Staff Costs section). Strategies are grouped based on relative funding priority
levels and the “Core Services” category contains higher priority Strategies than the
“Supplemental Enhancements” category. Higher funding priority Strategies are those
which best address the Fee’s intended purpose, “to defray annual costs associated
with collection and disposal of illegally dumped waste and associated impacts in
North Richmond”).

Level 1 Priority - PRIMARY CORE SERVICES STRATEGIES

1 - Bulky Item Pick-ups & Disposal Vouchers

2 - Neighborhood Clean-ups

4.A. - City/County Right-of-Way Pick-ups & Tagging Abatement
4.B. - City/County Right-of-Way Pick-ups

5 - Code Enforcement Staff — County

6 — lllegal Dumping Law Enforcement

8 — Code Enforcement Staff — City

Level 2 Priority - SECONDARY CORE SERVICES STRATEGIES

e 3 -Prevention Services Coordinator
e 7 - Surveillance Cameras

Level 3 Priority - PRIMARY SUPPLEMENTAL ENHANCEMENTS STRATEGIES

9 - Community Services Coordinator

10 - Community Clean-up Projects

11 - North Richmond Green Community Services Programs
12 - North Richmond Green Campaign

13 - Garden Projects

14 - Mobile Tool Lending Library

CORE SERVICES

1. Bulky Item Pick-ups & Disposal Vouchers
Provide residents in the Mitigation Fee Primary Funding Area, who prove eligibility
consistent with City/County procedures, with the option of choosing to:
o Request up to one on-call pick-up service per household per calendar year
for bulky items that are not accepted in the current on-call clean-ups through
Richmond Sanitary Service (RSS), only available to those with an active
account with RSS; or
o Request up to twenty four $5 vouchers per household for disposal at
Republic’s transfer station on Parr Blvd. per calendar year (vouchers expire

- Page 4 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

after six months, Mitigation Fees only pay for vouchers that are actually
redeemed).

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

Community Housing Development Corporation (processes requests and issues
Disposal Vouchers/arranges Bulky ltem Pick-ups)

Republic Services - Golden Bear Transfer Station & Richmond Sanitary Service
(reimbursed for Disposal Vouchers redeemed and Bulky ltem Pick-ups provided)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC and Republic
Services shall provide required data pertinent to Strategy 1 based upon the
strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments.

Neighborhood Clean-ups
Provide at least one neighborhood and/or creek clean-up event in the Mitigation

Fee Funding Area; additional clean-up event may be scheduled as funding allows.
[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity(ies):

City Manager’s Office (coordinates scheduling of clean-up dates and associated
arrangements in conjunction with partner entities)

Republic Services - Richmond Sanitary Service (reimbursed for providing/servicing
clean-up boxes and disposing of debris placed in clean-up boxes)

Reporting/Payment Requirements: Effective July 1, 2012, the City Manager’s
Office and Republic Services shall provide required data pertinent to Strategy 2
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Prevention Services Coordinator

Fund at least a portion of a Prevention Services Coordinator (PSC) position
(including salary/benefits/overhead and administering agency contracting charge')
on a contract basis to assist the City and County in implementing Strategy 1 as the
point of contact for community members interested in claiming Disposal Vouchers
or Bulky-ltem Pick ups. Assist community members interested in reporting illegal
dumping and seeking referral/resources. Track and report data related to illegally
dumped waste collected by Republic Services Hot Spot Crew and handle

! Administering agency contracting charge applies ($3,000 per contract)
- Page 5 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

4.A.

4.B.

associated referrals to applicable public agencies, including right-of-way referrals
for Strategy 4. The PSC may also assist City and County with administering
funding allocated to selected non-profit organizations under Strategies 10 and 13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)
(reimbursed actual cost for part-time position that issues
Disposal Vouchers/arranges Bulky Item Pick-ups)

Reporting/Payment Requirements: Effective July 1, 2012, CHDC shall provide
required data pertinent to Strategy 1 and Strategy 3 based upon the strategy-
specific invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments.

City/County Right-of-Way Pick-ups & Tagging Abatement

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping and tagging
abatement in the public right-of-way located within the unincorporated &
incorporated Mitigation Fee Primary Funding Area. Additional tasks would include
identifying potential sites for Strategy 10 Clean-Up Projects. Funding is intended to
pay for removal of illegal dumping that occurs as a result of referrals from the
Prevention Services Coordinator for items/debris not collected by the designated
Republic Services Hot Spot Route crew.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: Richmond Public Works Department’s Abatement Division

Reporting/Payment Requirements: Effective July 1, 2012, the Richmond Public
Works Department’s Abatement Division shall provide required data pertinent to
Strategy 4.A. based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

City/County Right-of-Way Pick-ups

Fund consolidated pick-up program (including personnel, mileage, equipment
rental and administrative costs) for removal of illegal dumping in the public right-of-
way located within the unincorporated & incorporated Mitigation Fee Primary
Funding Area. Additional tasks would include identifying potential sites for Strategy
10 Clean-Up Projects. Funding is intended to pay for removal of illegal dumping
that occurs as a result of referrals from the Prevention Services Coordinator for
items/debris not collected by the designated Republic Services Hot Spot Route
crew.

- Page 6 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Republic Services

Reporting/Payment Requirements: Effective July 1, 2022, Contra Costa County’s
Department of Public Works shall provide required data pertinent to Strategy 4.B.
based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

. Code Enforcement Staff - County

Fund at least a portion of County code enforcement position (including
salary/benefits and related vehicle and equipment costs), to assist with vacant/
abandoned lot abatements and fencing as well as other health/building/zoning
violations related to illegal dumping and blight throughout the unincorporated
Mitigation Funding Area. Additional tasks would include identifying potential sites
for Strategy 10 Clean-Up Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Department of Conservation & Development’s
Building Inspection Division

Reporting/Payment Requirements: Effective July 1, 2012, the County Department
of Conservation & Development’s Building Inspection Division shall provide
required data pertinent to Strategy 5 based upon the strategy-specific
invoicing/reporting requirements and schedule developed/maintained by
Committee Staff in order to receive NRMF-funded payments (funding transfers).

lllegal Dumping Law Enforcement

Fund maijority of a full-time Sheriff Deputy (between approximately 90-100% of
salary/benefits, overtime, uniform and related cell phone, equipment, and vehicle
costs) to assist with law enforcement investigations and patrols to combat illegal
dumping within the Mitigation Fee Primary Funding Area. Additional tasks would
include identifying potential sites for Strategy 10 Clean-Up Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: County Sheriff's Office

Reporting/Payment Requirements: Effective July 1, 2012, the County Sheriff's
Office shall provide required data pertinent to this Strategy based upon the

-Page 7 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

Surveillance Cameras

Fund the cost of cameras, camera infrastructure, camera signage and costs
related to monitoring, maintenance, warranty, repair & relocation of surveillance
camera system equipment within the Mitigation Fee Primary Funding Area.
Cameras will be used to assist the dedicated lllegal Dumping Law Enforcement
officer prevent dumping in targeting specific locations where illegal dumping occurs
most regularly.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity(ies):

Richmond Police Department (operate, move and maintain eight Pan-Tilt-Zoom
wireless video surveillance cameras and associated camera system infrastructure
throughout NR -AND- install/clean/move FlashCam cameras located within the
incorporated NR area if funding is available)

County Sheriff's Department (coordinate monitoring of FlashCams or other camera
systems located throughout NR and identify/request relocation of surveillance cameras
throughout NR as needed)

County Public Works Department (install/clean/move FlashCam or other camera
systems cameras located within the unincorporated NR area upon request if funding is
available)

Reporting/Payment Requirements: Effective July 1, 2012, each Implementing
Entity shall provide required data pertinent to each entity’s applicable Strategy 7
responsibilities based upon the strategy-specific invoicing/reporting requirements
and schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers) now or in the future.

Code Enforcement Staff - City

Fund at least a portion of City code enforcement position (including salary/benefits
and related vehicle and equipment costs), to assist with vacant/ abandoned lot
abatements and fencing as well as other health/building/zoning violations related
to illegal dumping and blight throughout the incorporated Mitigation Funding Area.
Additional tasks would include identifying potential sites for Strategy 10 Clean-Up
Projects.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: City of Richmond

Implementing Entity: City Department of Infrastructure Maintenance & Operations

- Page 8 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

Reporting/Payment Requirements: Effective July 1, 2020, the City Department of
Infrastructure Maintenance & Operations shall provide required data pertinent to
Strategy 8 based upon the strategy-specific invoicing/reporting requirements and
schedule developed/maintained by Committee Staff in order to receive NRMF-
funded payments (funding transfers).

SUPPLEMENTAL ENHANCEMENTS

9.

10.

Community Services Coordinator

Fund at least a portion of a Community Services Coordinator (CSC) position to be
staffed on a contract basis (including salary/benefits/overhead and administering
agency contracting charge?). The CSC shall:

e serve as a link between the community of North Richmond, the City of
Richmond, and Contra Costa County for issues related to beautification,
illegal dumping, and blight using referral process identified by the City and
County;

e coordinate outreach activities related to illegal dumping and beautification
within the Primary Funding area, as specified by the City/County, including
North Richmond Green community service programs and outreach
activities described under Strategies 11 & 12; and

¢ |dentifying potential sites for Strategy 10 Clean-Up Projects.

e be bilingual in order to assist with Spanish translation as needed.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC).

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Community Clean-up Projects

Fund the implementation, oversight and administering agency contracting charges?®
of community clean-up projects with specific focus on reducing blight. Community
clean-up projects may involve the removal of debris and/or landscaping
maintenance. Sites to be cleaned shall be in the Mitigation Fee Funding area and
designated by the Administering Agency. The number of sites to be cleaned will be
determined by the amount of funding allocated.

2 Administering agency contracting charge is $3,000 per contract.

8 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of the
per project funding allocation (as described in the “Administering Agency” section).

- Page 9 of 13 -
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20265/20276 Expenditure Plan - North Richmond Waste & Recovery Mitigation Fee

1.

A breakdown of contracting costs and amount awarded to the Implementing Entity
is contained in the Community Clean-up Project Table included as Attachment 2.
Up to 15% of the Implementing Entity’s Award Amount in Attachment 2 may be
used for a fiscal sponsor or administrative oversight.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as an Administering
Agency, administer Community Clean-Up Project contracts funded under this
Strategy. CHDC shall use no more than twenty (20) percent (%) of the total
amount awarded to Community Clean-Up Projects (after subtracting City/County
contracting cost) listed in Attachment 2 to oversee implementation, including
facilitating review/assessment of reports’ and deliverables. Payments to
Implementing Entities for Community Clean-Up Projects shall not be issued by
CHDC without the written approval of City and County Committee Staff.

Implementing Entity: See Community Clean-up Projects Table in Attachment 2

Reporting/Payment Requirements: Any Community Clean-Up Projects shall be
subject to the Reporting & Invoicing Requirements specified in the template
Memorandum of Understanding included in Attachment 1. Attachment 1 only
applies to Community Clean-Up Project contracts with the Implementing Entities.
The County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available for payments requested by Implementing Entities if and
when authorized by City and County Staff. Additionally, CHDC would be subject to
contractual payment and reporting provisions that differ from those in Attachment 1
due to the nature of the services to be provided.

North Richmond Green Community Services Programs

Fund the following North Richmond Green programs on a contract basis* to the
extent the specific details submitted are determined to align with the purpose of the
Mitigation Fee and Expenditure Plan:

e NR Little League Baseball Program - Includes cost of registration and
uniforms with customized North Richmond Green patches for up to 5-6
teams, season kick-off event/parade, equipment, stipends for game
monitoring and oversight, food and transportation.

e NR Youth Twilight Basketball Program - Includes cost of registration and
uniforms with North Richmond Green patches for up to 5-6 teams, equipment,
stipends for game monitoring and oversight, food and transportation.

e NR Youth Soccer Program - Includes cost of registration and uniforms with
North Richmond Green patches for up to 5-6 teams, equipment, stipends for
game monitoring and oversight, food and transportation.

e NR Eco Workshops & Bealditification Projects — Eco Workshops and Beautification
Projects include school gardens, recycling efforts, beach/creek/neighborhood clean-
ups and ecological field trips. May fund the cost of materials, transportation and fees

4 Administering agency contracting charge_q;pg&%sﬁ%qopsp_er contract)
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12.

associated with pre-approved community beautification projects such landscaping
and murals.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

North Richmond Green Campaign
Fund the design, printing and/or distribution of education and outreach materials
on a contract basis® which must align with the purpose of the Mitigation Fee and
Expenditure Plan and be pre-approved by Committee Staff. Outreach materials
must include “Jointly funded by City of Richmond & Contra Costa County” unless
otherwise specified herein. Outreach materials may be any of the types specified
below, however must clearly intend to directly:

e Inform the community about Mitigation Fee funded programs/efforts,

e Increase participation in Mitigation funded programs/efforts,
e Reduce illegal dumping and blight in the Mitigation Fee Funding Area, and/or
e Promote beautification in the Mitigation Fee Funding Area.

The following type of outreach material expenditures may be funded if reviewed
and pre-approved by Committee Staff:

e STIPENDS - Pay local community members (youth and adults) to distribute
printed outreach materials door-to-door to promote mitigation-funded
strategies (Jointly Funded text not applicable to stipend expenses, only materials)

e HANDOUTS/MAILERS — Newsletters, flyers, brochures or other documents
intended to be handed out or mailed to local residents/organizations.

e T-SHIRTS - Shirts shall include the NRGreen.org website to encourage
people to learn more about Mitigation funded programs/efforts (local phone

number should also be included when possible, however inclusion of Jointly Funded
text may not be required)

e NR GREEN FESTIVAL — Event held once per year and generally include
information booths to raise awareness about mitigation-funded efforts and
other local beautification efforts as well as fun activities for kids and food.
Materials promoting the event shall include the NRGreen.org website as well
as a local phone number.

e SIGNAGE - Printed or manufactured signage, which includes promotional
banners for local events/parades, which should include the NRGreen.org
website for Community members to learn more about Mitigation funded
programs/efforts. Repair, replacement and removal of NRMF-funded Light
Pole Banners.

5 Administering agency contracting charge applies ($3,000 per contract)
- Page 11 of 13 -
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13.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agency: Contra Costa County

Implementing Entity: Community Housing Development Corporation (CHDC)

Reporting/Payment Requirements: CHDC shall provide required data pertinent to
Strategies 9, 11 & 12 based upon the strategy-specific invoicing/reporting
requirements and schedule developed/maintained by Committee Staff in order to
receive NRMF-funded payments.

Garden Projects
Fund the implementation, oversight and administering agency contracting charges®
of Garden Projects as further described below.

Community Garden Projects: Fund on-going maintenance and up-keep of existing
community gardens within the Primary Funding Area. The projects selected under
this Strategy have been funded on an on-going basis.

Details, including recommended allocation amounts, for Projects are included in
Attachment 4. Up to 15% of the Non-Profit Implementer Award Amount specified in
Attachment 4 may be used for administrative oversite.

[See “Staff Costs” section for agency activities that may also be funded under this Strategy.]

Administering Agencies: Contra Costa County. Community Housing Development
Corporation (CHDC) may under contract with the County as the Administering
Agency, administer Garden Project contracts funded under this Strategy. CHDC
shall use no more than twenty (20) percent (%) of the total amount awarded to
Projects (after subtracting City/County contracting cost) to oversee
implementation, including facilitating review/assessment of reports and
deliverables. Payments to Implementing Entities for Garden Projects shall not be
issued by CHDC without the written approval of both City and County Committee
Staff.

Implementing Entity: See Garden Projects Table in Attachment 4

Reporting/Payment Requirements: Any Garden Project contracts issued or
amended by the City/County shall incorporate Reporting & Invoicing Requirements
equivalent with those shown in Attachment 3. Garden Project contracts being
administered by CHDC on behalf of the County shall also incorporate Reporting &
Invoicing Requirements equivalent with those shown in Attachment 3. Attachment
3 only applies to the Garden Project contracts with the Implementing Entities.
CHDC would be subject to contractual payment and reporting provisions that differ
from those in Attachment 3 due to the nature of the services to be provided. The

6 Administering agency contracting charge is $3,000 per contract entered into by the County and up to 20% of
the per project funding allocation (as described in the “Administering Agency” section).

- Page 12 of 13 -
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County will issue advance payments to CHDC, as needed, to ensure there is
adequate funding available to payments requested by Implementing Entities if and
when authorized by City and County Staff.

14. Mobile Tool Lending Library
Fund the development, implementation, and on-going maintenance of a mobile tool
lending library that is accessible to the public within the Mitigation Fee Primary
Funding Area at least once a week. Funding is intended to pay for the purchase of
educational material, tools, a cell phone for the library, costs related to the tool
lending system & trailer/tool maintenance, and personnel/labor.

Administering Agency: City of Richmond

Implementing Entity: City of Richmond Community Services Department

Reporting/Payment Requirements: Effective July 1, 2020, the City of Richmond
Community Services Department shall provide required data pertinent to Strategy
14 based upon the strategy-specific invoicing/reporting requirements and schedule
developed/maintained by Committee Staff in order to receive NRMF-funded
payments (funding transfers).

STAFF COSTS

Committee Administration/Staffing Funding: The funding allocated for Committee
Administration/Staffing may not be adequate to cover the full cost of staff time
necessary for jointly staffing the North Richmond Waste & Recovery Mitigation Fee
Joint Expenditure Planning Committee as well as developing, administering and
overseeing this Expenditure Plan for the specified period. Supplemental funding
allocation may be necessary upon determining actual costs exceed the amount
budgeted to cover the intended City/County costs for joint staffing.

Strategy-Specific Funding: The cost of City/County staff time spent providing direct
implementation assistance and/or coordination for specific Strategies may be covered
with a portion of the NRMF funding budgeted for each applicable Strategy. Additionally,
a portion of the NRMF funding budgeted for Strategies will be used to pay fixed
administering agency contracting charge for each applicable contract (Currently $3,000
per contract. An additional $3,000 may be added to a contract amendment to add
additional funding or nonprofits to a contract during an existing contract cycle) unless
otherwise specified herein.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\_EPs\2025-2026\2025-26 EP_Clean.doc
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Attachment 1
TEMPLATE MEMORANDUM OF UNDERSTANDING BETWEEN

AND
COMMUNITY HOUSING DEVELOPMENT CORPORATION

This is an agreement made and executed on between Community Housing Development Corporation
(CHDC) and (Contractor). This contract will remain in effect for the time period identified in the TERM
section of the agreement.

OVERVIEW:

The North Richmond Mitigation Fee (NRMF) Expenditure Plan approved by the Board of Supervisors in
and Richmond City Council in allocates a total of $ to the Contractor for the

disbursement of funds within Strategy 10 to complete Clean-Up Project(s) in the North Richmond Mitigation Area.

TERM: The term of this agreement begins on and ends on . Contractor will complete all
work performed under this agreement not later than . Invoices submitted for work performed
before or after this specified term and invoices submitted after will not be paid.

l. Contractor’s Obligations

The Contractor shall administer the , as described herein for an amount not to exceed $ involving
the following activities:

A. Recruit and Hire up to four (4) workers
1. Contractor will develop and publicize the job announcements. Job announcements shall contain, “Jointly

funded by The City of Richmond & Contra Costa County” language.
2. Contractor will interview, select and hire up to four workers.
3. Contractor will host training for new hires that discusses the proper procedures of disposal of hazardous
waste (televisions, phones, batteries, tires, paint etc.).
Task A - Deliverables:
1. Documentation of publicized job announcement in English/Spanish with required jointly funded language.
2. Documentation of hiring papers.

B. Clean up to (_) North Richmond Sites Approved by the County

1. Contractor shall select North Richmond addresses provided by the County or City to be cleaned during
each clean up. Community clean-up projects may involve the removal of debris and/or landscaping
maintenance.

a. Addresses provided by the County or City will include a description of debris for removal and/or
landscaping needs.

b. Addresses provided by the County or City shall only be selected once for clean-up unless directed
otherwise by County Staff.

2. Contractor will confirm with the County the address for cleanup one week and provide clear written
procedures for the proper disposal of all waste types previously described at each clean-up site, including
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waste that is recyclable, hazardous or requires special handling. Procedures shall be submitted and
approved by the County before the site is cleaned up.

Contractor shall make arrangements in advance with the appropriate partners for the proper removal,
recycling, composting or disposal of the debris identified in the area to be cleaned, including materials
that require special handling such as tires, hazardous/universal wastes, appliances, and medical
sharps/waste.

Contractor shall document approximate quantities (count, volume or weight) of each type of

material/debris removed from the area during clean-up, using a log or other method agreed upon in
advance.

Contractor shall demonstrate how the materials/debris removed during the clean-up were transported
and where each type was properly recycled, composted or disposed.

Task B - Deliverables:

1.

2.
3.
4

Documentation of disposal procedures approved by the County for each confirmed clean-up address.
Before photos of the entire site before the material/debris has been cleaned up.

Completed Contractor’s Log identifying the types and amount of material/debris removed.

After photos of the entire site after it has been cleaned up. Contractor shall strive to take After photos
from the same vantage points as the Before photos.

Documentation demonstrating that the material/debris removed was properly disposed or recycled. If
debris removed during the clean-up is disposed of in existing containers that are routinely serviced by
Republic Services, Contractor shall submit copy of an invoice or letter from Republic Services confirming
what collection services were being provided at the disposal location during the applicable timeframe.
For any in-kind hauling/disposal service offered by partner organizations or agencies, contractor may
submit written communication identifying what was picked up by whom and where it was taken (e.g. e-
mail message from the Parks District confirming that yard debris that was placed in tarps and set-out at
agreed upon location was placed in designated green waste bin on the District’s property or transported
to a specified compost facility). Alternatively, if disposal services are provided in the form of debris box
donation(s) from Republic Services, contractor may submit written communication confirming donation.

C. Attend Community Meetings and Events

1.

Attend one North Richmond Green meeting(s) per quarter (quarterly periods end on December 31,
March 31t and June 30%).
a. No portion of the Quarterly Meeting Attendance budget line item will be paid to Contractor
unless Contractor submits written evidence proving Contractor representative attended at least
one monthly North Richmond Green Meeting during the applicable quarter.

Task C - Deliverables:

1.

Documented attendance via minutes or copies of sign-in sheets of North Richmond Green meetings

D. Reporting & Invoicing

1.

Submit invoices and the required supporting documentation (including applicable required Deliverables
and completed Progress Reports as specified in Section lll. Payment Provisions) for each calendar month,
and not later than 30 days after the end of the applicable monthly period. The Reporting and Invoicing
budget line items are intended to ensure timely submittal of invoices and required supporting
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documentation. No portion of the Invoicing budget line item will be paid to Contractor for invoices
submitted late, or without the required documentation or completed Progress Report.

Task D- Deliverables:

1. Complete monthly invoices on time for all tasks completed, accompanied by all required deliverables
(including completed Progress Report or Final Progress Report). If Contractor does not provide a timely
and complete invoice with all deliverables required for applicable tasks outlined on the invoice, as
specified herein, no later than 30 days after the end of the applicable monthly period, the Contractor
shall forfeit the $100 allocated for each applicable invoice period. Contractor may not use any funding
specifically allocated for Reporting and Invoicing for any other purpose

2. Completed Progress Report addressing activities that occurred during the corresponding invoice period
(except for the final invoice) consistent with Section IIl.3.a.

3. Completed Final Progress Report addressing the entire project to be submitted with the final invoice
consistent with Section I1.3.a.

Page 3 of 6
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E. Eligible Costs:

Eligible costs consistent with the below table can only be reimbursed if included on invoices in conformance with

the payment provisions and submitted prior to

Budget Line Items by Payment Total

A Quantit . Budget Amount
Task/Deliverable V' perunit Payments e
A. Recruit and hire up to four (4) workers $ 1,750
Deliverable 1 - Recruitment 1 each $350 $350
Documentation
Deliverable 2 - Hiring 4 each $350 $1,400
Documentation
B. Clean-up up to (_) designated locations in the $
NRMF Funding Area
Deliverable 1 - Procedures _ each  S200 $1600-
Deliverable 2 - Before _ each $300 $2.400-
Photos
Deliverable 3 - Contractors _ each $400 $3.200-
Log
Deliverable 4 - After Photos _  each  $300 $2,400-
Deliverable 5 - Disposal _ each $600 $4.800-
Documentation
C. Attend North Richmond Green Meetings S 750
Dellvt?rable 1-NR Green 3 each $250 $750
Meetings
D. Reporting and Invoicing $ 2,500
Deliverable 1—'T|mely& 9 each $100 $900
Complete Invoice
Deliverable 2 - Progress 3 each $150 $1.200
Reports
Deliverable 3 - Final 1 each $400 $400
Progress Report
SUBTOTAL $
Fiscal Agent (10% of amount
. S0
invoiced)
TOTAL BUDGET & $
ALLOWABLE PAYMENTS I
1. CHDC'’s Obligations
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Subject to the payment limit of $ CHDC shall reimburse Contractor for eligible costs described in the
previous section where such are incurred in the performance of work under the contract, subject to the below
Payment Provisions. CHDC will disburse Contractor funds only after receiving written approval by County
authorizing the disbursement of the Contractor grant funds based on approved budget, approved advance and
request for reimbursement.

11, Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with the amounts and

frequency specified in Section I.E -Eligible Costs, which together may not total more than $§ . Contractor will

only receive payment for eligible costs incurred for work performed during the term of this contract which are

itemized on invoices substantiated with adequate supporting documentation. Invoices submitted after July 30, -
will not be paid.

1. Advanced Payments: In order to receive any potential advance payment, such must be authorized for the
specified project in Attachment __ of the Expenditure Plan approved by the Board of Supervisors and
The City of Richmond. Advance payment is limited to no more than ten (10) percent (%) of the approved
implemented Entity Award for the Project. Contractor shall submit a written request to CHDC for
approval by City and County Committee staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount would pay for and how such
costs will aid in the completion of each applicable required task. Advance payment requests must be
submitted prior to any other invoice. If an advance payment is issued, Contractor shall not be eligible for
an additional payment until enough required deliverables have been approved to offset the amount paid
in advance.

2. Partial Payments: The Contracting entity (City of County) may authorize partial payment to Contractor for
submittal of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive payment
for incomplete deliverable containing an explanation as to what factors beyond the Contractor’s control
specifically precluded the Contractor from submitting the completed deliverable and why such could not
have been foreseen or avoided by Contractor.

3. Invoices: Invoices shall be submitted monthly, no later than 30 days after the end of the applicable
monthly period and contain the following information in sufficient detail and be submitted in a form
which adequately demonstrates consistency with this contract. Invoices shall be accompanied by the
applicable deliverables.

a. ltemization of any tasks completed during the applicable calendar month for which completed
deliverables are submitted and associated payment is being requested.

4. Supported Documentation: The following required supporting documentation must be submitted with
invoices when applicable as described below.
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a. Everyinvoice must be accompanied by a Progress Report, with the exception of the final invoice which
must be accompanied by a Final Report. Both types of Reports must contain all of the information
specified in the City/County provided Report templates, as well as any applicable details specified
above in Section |. Contractor’s Obligations.

b. All applicable Deliverables associated with the tasks and requested payment amounts itemized on
each monthly invoice.

SIGNATURES: Executed on the dates and by the persons named below.

Date: Date:
By: By:
Name: Name:

V. Conflict of Interest
By signing below, Contractor agrees not to employ, subcontract with, or make payment to any person (employees

and stipend recipients), for the purpose of implementing this Project, that is at the same time employed by Contra
Costa County, the City of Richmond or any entity that receives NRMF funding from the County or the City of
Richmond, or serves on the NRMF Committee, except upon written approval by the Department of Conservation
and Development Director or his designee.

Signature:

Name:

Title:

Date:

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\ EPs\2021-2022 Exp Plan\Attachment 1_Clean_V2.doc
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Attachment 2 - Community Clean-up Projects Table (Strategy 10)

2026/27 Expenditure Plan Funding Allocations for Projects

recommended for City/County approval by the North Richmond Mitigation Fee Committee
A total of $87,000.00 is recommended to be allocated in the 2026/2027 Expenditure Plan for Community Clean-up Projects (Strateqy 10). Two of the three entities below were

previously selected by the Committee based on a Funding Request Proposal process conducted in 2018." The third entity, SOS! Richmond, was added per Committee direction at the

October 16, 2020 meetini.

Community Clean-up Projects Recommended for Funding in 2026/2027

CHDC
. ' Advance . Non-Profit
Implementing Entity / l;?|y mel: Requested [Total Award County Contracting Implementer
i i i owe Contracting | Cost (20%) to
Fiscal Sponsor Project Title (Up to 10% of Amount Amount T (20%) to| 1 rd Amount MELEE
(if applicable) Implementer Costs Manage Non- for Proi

Award Amount) PI’OfitSz or rOjeCt
Social Progress Inc. Brighter i‘:g;’::g:‘%s in North Yes $ 29,099.76| $ 25250.00| $  1,000.00| $  4,850.00 $  19,400.00
SOS! Richmond SOS! Richmond Yes $ 75,000.00( $ 36,500.00( $ 1,000.00 | $ 7,100.00| $ 28,400.00
Men & Women of Valor Community Working Together Yes $ 20,000.00( $ 25,250.00( $ 1,000.00 | $ 4,850.00  $ 19,400.00
Total Funding Requested/Allocated $ 124,999.76 $ 87,000.00| $ 3,000.00( $ 16,800.00 | $ 67,200.00

! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018. Funding Proposal Application received by Men &
Women of Valor was the wrong application. At their meeting on March 23, 2018, the NRMF Committee gave Men & Women of Valor 30 days to re-submit their application to the NRMF Committee using the correct application and
submittal requirements. On April 22, Committee staff received the correct Funding Proposal application. The Men & Women of Valor Proposal application was considered at the NRMF Committee Meeting on June 8th and

selected for funding.

2 Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost for $3,000
for City/County to contract directly with CHDC to have CHDC administer non-profit contracts.
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Attachment 3

Garden Project Reporting and Invoicing Reqguirements
Substantially equivalent language to be included in all NRMF-funded Community Project
Agreements/Amendments

Agreements providing for payments using funding allocated for Community Projects must
include provisions that address the requirements contained herein. Contractor shall submit
Progress Reports covering each invoice period, using a City/County provided template in
conjunction with each monthly invoice in order to be eligible for payment. Contractor shall
monitor, document, and report all Project activities associated with the tasks and deliverables
described in the agreement and any eligible Project costs for which reimbursement will be
requested. Upon completion of work or the end of the contract’s term, Contractor shall submit a
Final Report, using a City/County provided template similar to the attached, in conjunction with
the final invoice.

Task Deliverables

The agreement shall assign a dollar amount for each deliverable within each task. Contractor
shall only be paid for completed deliverables submitted with all associated supporting
documentation. The agreement may include assignment of one dollar amount to multiple
deliverables for a specific task when appropriate to substantiate completion of the required task.
The Contracting entity (City of County) may authorize partial payment to Contractor for submittal
of incomplete deliverables if solely incomplete due to unusual and unforeseen circumstances
beyond the control of the Contractor. Contractor must submit written request asking to receive
payment for incomplete deliverable containing an explanation as to what factors beyond the
Contractor’s control specifically precluded the Contractor from submitting the completed
deliverable and why such could not have been foreseen or avoided by Contractor.

Timely Submittal of Invoices

A separate Reporting & Invoicing budget line item shall be included in the agreement to facilitate
timely submittal of invoices, progress reports and other deliverables. Submittal of monthly
invoices shall be included as a deliverable and the exact amount that is payable upon timely
submittal of each invoice complete with all required supporting documentation shall be specified.
The agreement shall provide that no portion of the Reporting & Invoicing budget line item be
paid to Contractor for invoices submitted beyond 30 days of any monthly invoice period, or
without the required documentation including completed Progress Reports.

Pre-approval Required for Supplies and Materials

Unless the exact supplies and materials are specified as preauthorized in the Agreement,
Contractor shall obtain pre-approval from the Contracting entity (City or County) prior to
incurring supplies and materials expenses for which reimbursement will be requested. To
request pre-approval, contractor shall provide written request identifying all proposed supplies
and materials as well as an explanation demonstrating its reasonable cost and how said items
will aid in the completion of each applicable required task.

Attendance of Community Meetings and Events

Contractor shall attend one North Richmond Green meeting per quarter during the contract
period. Documentation substantiating attendance of required meetings shall be included as a
deliverable for this task and be included with all applicable monthly invoice(s).

Acknowledgment Required on Outreach & Promotional Materials
Page 1 of 3
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Any printed outreach materials or promotional items must include “Jointly funded by City of
Richmond & Contra Costa County”, with the exception of T-Shirts, which Contractor may
request Contracting entity pre-approve to include only the NRGreen.org website address.

Authorized Advance Payments

In order to receive any potential payment in advance, such must be authorized for the specified
Project in Attachment 2 or Attachment 3 of the Expenditure Plan approved by both the County
Board of Supervisors and Richmond City Council. No Contractor authorized for advance
payment may receive more than ten (10) percent (%) of the approved Implementing Entity
Award for this Project. In order to receive any advance payment(s) provided for in the City and
County approved Expenditure Plan, the Contractor shall submit a written request to both the
City and County Committee Staff detailing the reason(s) advance payment is necessary and
itemizing each specific cost that the requested advance payment amount (not to exceed 10% of
total award) would pay for and how such costs will aid in the completion of each applicable
required task.

Conflict of Interest Provisions

Contractor shall not employ, subcontract with, or make payment to any person, for the purpose
of implementing a specified Project in Attachment 2 or Attachment 3 of the Expenditure Plan
that is at the same time employed by Contra Costa County, City of Richmond or any entity that
receives Expenditure Plan funding from the County or the City of Richmond, except upon written
approval by the Contracting entity (either City or County).

Payment Provisions

Contractor shall submit invoices and required deliverables on a monthly basis consistent with
the amounts and frequency contained in the “Eligible Costs” Section, which together may not
total more than $ (enter applicable contract amount). Contractor will only receive payment for
eligible costs if such amounts are included on invoices adequately substantiated with required
supporting documentation that are all submitted to the Contracting entity on or before July 30™.
Invoices or portions thereof for which required supporting documentation has not been
submitted by July 30" (or 30 days after any contract end date prior to June 30%") shall not be
eligible for payment.

1. Invoices: Invoices shall be submitted monthly and contain the following information in
sufficient detail and be submitted in a form, which adequately demonstrates consistency
with the “Service Plan” specified in the contract. Invoices shall be accompanied by the
applicable deliverables.

a. Itemization of any tasks partially or fully completed during the applicable calendar
month for which completed deliverables are submitted and associated deliverable
payment amount is being requested.

2. Supporting Documentation: The following required supporting documentation must be
submitted with invoices when applicable as described below.

a. Every invoice must be accompanied by a Progress Report, with the exception of the
final invoice, which must be accompanied by a Final Report. Both types of Reports
must contain all of the information specified in the City/County provided Report
templates, as well as any applicable details specified in the Service Plan as a
Contractor’s Obligation.
Page 2 of 3
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b. All applicable required deliverables associated with the requested payment amounts
itemized on each monthly invoice.

City/County shall review submitted invoices and supporting documentation within a reasonable
period of time and remit payment to Contractor promptly upon determining the purpose and
amount of payment requested are authorized under the Agreement.

G:\Conservation\Deidra\lllegal Dumping\BMPC Mitigation Fee Committee\_EPs\2021-2022 Exp Plan\Attachment 3.doc
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recommended for City/County approval by the North Richmond Mitigation Fee Committee

A total allocation of $28,062.13 is recommended to be allocated in the 2026/2027 Expenditure Plan for Garden Projects.The following entities were previously selected by the Committee

Attachment 4 - Garden Projects (Strategy 13)
2026/2027 Funding Allocations for Garden Projects

based on a Funding Request Proposal process conducted in 2018."

Garden Projects Recommended for Funding in 2026/2027

Implementing Entity /
Fiscal Sponsor
(if applicable)

Watershed Project

Project Title

Shields Reid Habitat Garden

Advance Payment
Allowed
(Up to 10% of
Implementer Award
Amount)

No

Requested

$

Amount

29,986.25

CHDC Non-Profit
County Contracting | Implementer
TO:\?TI‘ Av:‘atrd Contracting | Cost (20%) to Award
ou Costs? Manage Non-| Amount for
Profits? Project

$ 28,062.13

$ 3,000.00

$ 5,012.43

$ 20,049.70

$ -

$ -

Notes

Communities United Restoring Mother
Earth (CURME) / Lots of Crops No $ 15,092.00| $ - $ -
Greater Richmond Interfaith Program
|Tota| Funding Requested/Allocation Recommended ‘ | $ 45,078.25| $ 28,062.13 | 3,000.00 ‘ 5,012.43 | $ 20,049.70 ‘ |

! Funding Request Proposal released on February 9, 2018 by Committee Staff and Proposals submitted by eligible non-profit organizations and Agencies on March 6, 2018.

2 Costs to have 3rd party organization (CHDC) manage and oversee contracts with Organizations selected for funding is up to twenty (20) percent (%) of award amount after first taking out City/County Contracting cost of $3,000 for

City/County to contract directly with CHDC to have CHDC administer non-profit contracts.
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Attachment 5

North Richmond Waste & Recovery Mitigation Fee Funding Area

Incorporated (City) . Unincorporated (County)
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