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Agenda
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o Homelessness in Contra Costa County
o Case study
o Collaborations
o Program overview
o Data
o Extreme weather lessons learned



Point-in-Time
Count
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Case Study



Partnerships & 
Collaborations
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Municipalities 
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Health Care for the Homeless
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• Health Center Program Recipient of the Health 
Resources & Services Administration (HRSA) 
since 1990.

• Qualifies as a Federally Qualified Health Centers 
(FQHC) because of Health Care for the Homeless 
Program.

• Provide comprehensive, high quality primary 
care and preventative services in underserved 
areas regardless of a patients’ ability to pay.

• Required to follow stringent set of requirement 
and data reporting.
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Federally Qualified Health Center 
(FQHC)



• Under section 330(h) of the Public Health Service Act, the population 
served includes individuals:
• Who lack housing (without regard to whether the individual is a member of a 

family);

• Whose primary residence during the night is a supervised public or private 
facility that provides temporary living accommodations;

• Who reside in transitional housing; and/or

• Who reside in permanent supportive housing or other housing programs that 
are targeted to homeless populations.
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HRSA Definition of Homelessness



• Primary Medical Care
• Behavioral Health
• Dental
• Medical Respite
• Schedule transportation
• Substance Use Disorder 

Treatment

• CCRMC Consult Services
• Health Education
• Benefit Enrollment
• Bridge to Primary Care
• Integrated Social Needs 

Support 
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HCH Services
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Population Based Care
“Meet people where they are”

Mobile Clinics, Street Outreach, Shelter-based Care
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Mobile Clinic & Street Outreach
Services
• Chronic disease management

• Addiction treatment

• Narcan dispensing

• Wound care

• Ultrasound

• HIV, Hep C, syphilis testing 

• STI screening/treatment

• BH services/linkages

• Medications 

• Linkage to services
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Shelter Based Care
Delta Landing - Antioch

Concord & Respite Shelter – 
Concord 

Brookside Shelter – San Pablo
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HCH Program Data 2022 – 2023 

Unique Patients: 1,632 Total Visits: 7,559
Medical: 1,444 Medical: 5,508

Mental Health: 277 Mental Health: 1,144

Dental: 328 Dental: 907

OUTREACH
• 1,018 Visits
• 481 Patients

SHELTER
• 3,501 Visits
• 634 Patients

MOBILE
• 1,333 Visits
• 613 Patients

*Martinez Marina saw 123 
patients for 240 encounters 
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Systemwide Data 2022
(As reported to HRSA)

Unique Individuals: 19,136 Total Visits: 130,617
Medical: 16,593 Medical: 61,898

Mental Health: 4,005 Mental Health: 26,789

Dental: 870 Dental: 2,013

Enabling: 3,369 Enabling: 22,757

Substance Use: 651 Substance Use: 7,554
Other: 3,832
(vision, nutrition, physical therapy, etc.)

Other: 9,606
(vision, nutrition, physical therapy, etc.)

UNSHELTERED
• 2,878 Patients

SHELTER
• 1,106 Patients

TRANSITIONAL
• 1,200 Patients



Extreme Weather 
Lessons Learned
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HCH



Communication 
is key
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Visit us online at 
www.cchealth.org/hch

Call us at (925) 608-5300

Walk-in to one of our mobile 
clinic sites

More information
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Thank you!
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