1026 Escobar Street, 238/239, Martinez, CA 94553 | https://cccounty-
us.zoom.us/j/85020879019| Call-In: 214 765 0478 Dial: 2188046

1. Roll Call and Introductions
Shannon Ortland, Lt. Adalberto Garibay, Jeff Landau, Patrice Guillory, Simon O’Connell,
Gilbert Salinas (virtual)

Virtual Public: Jill Ray (Sup Candace Andersen’s Office)

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda (speakers may
be limited to two minutes).
No public comment

3. RECEIVE and APPROVE the Record of Action for the August 27th, 2025 meeting of the Racial Justice
Oversight Body Data Subcommittee, with any necessary corrections.

Motion: Jeff Landau

Second: Simon O’Connell

Passed, 1-Abstain (Patrice Guillory)

Add July 23" record of action to the October 2025 meeting for subcommittee approval

4. DISCUSS member updates on data acquisition efforts.
Jeff: Contra Costa County we hoped to make data available/ this data comes from DOJ data, which is similar to
Sheriff’s data, but it is different than what we are currently receiving

- This data provides supplementary, additional information to create a more full picture of the arrest

- Proposal: to have OR]J take a look at this data and consider how it fits in

- ORJ will have updated
Simon: a number of parties that met with Kendra and Peter, to discuss where there would be opportunities to
discuss data

Front end data is the data that is really easy to produce and back end (outcome) data
Finding any useful information that sheds light on how individuals interact across the Board

Follow up for Data Subcommittee: what’s possible? What is SF, Alameda doing? Any other courts sharing
information amongst systems?

e Patrice: We did look at Santa Barbara who established Justice Data System Committee — to understand
the flow for individuals across the justice system. They were trying to build in an opportunity to have
their Behavioral Health Dept to round out that picture. Would be on old RJOB agendas. They had
governance set up; storage systems, data sharing agreements across each agency.

o Next meeting: Patrice/ORES] bring information from Santa Barbara data sharing; Jeff will look
at other counties (guidelines for data sharing among criminal legal agencies)

e Shannon: has data on Office of Ed students who enter the justice system and they could share racial
demographics; CA Healthy Kids Survey (state dashboard that shares performance); have
suspension/expulsion data that



e Jeff: What if this committee compiles and presents data? These are the charts we are presenting that
captures some of these areas. How do we synthesize all this data we are collecting to present to the full
body?

o Thinking about PDF that is a compilation of a few charts — short description about our efforts
to obtain data; could be presented to the BOS about data that we have assembled

e Shannon: Resources needed to drive the data conversation. Where is the data stored and who has
permission to see it?

e  Patrice: if we put data in front of community, let’s make sure to guide the conversation to make sure
it’s productive
o Potential Next Step // Data Walk: What if we did our own data walk to see the trends that we
see? What are the best questions to ask about what we are seeing?
= We would need to find the specific data domains that we would want to address
o  Jeff: it could be helpful to share info with community so we know what areas they are interested in
e Lt. Garibay: Who's calling for service? What are the communities / cities and the calls that are coming
in? Provide a better picture to the town halls
e  Gilbert: Would like to share the Familiar Faces report/data
o Next step: add Familiar Faces to the next subcommittee agenda or just email the data
subcommittee members
e Jeff wrote up some requests for the data subcommittee to consider for the Sheriff’s Quarterly Report;
we should not miss situations where a person was under the control of law enforcement/engaged with
law enforcement
e  Simon: LEIFI (Law Enforcement Fatal Incident Reports) data re: race of defendant and findings would
be helpful
e Jeff: brought up data that was clearly missing from the Sheriff’s Quarterly Report
e Next steps: Emaan: will share the document out to the Data Subcommittee; please add
feedback/amendments based on the conversation today

5. DISCUSS any general updates from subcommittee members or ORES] staff.

(Emaan) RJOB is focused on town halls for early next year; there is an ad hoc CEF
committee meeting; they are still developing an agenda re: sharing some data points that
are pertinent or productive could be incorporated, once data subcommittee takes more
time with the data

(Patrice) ORJ - hiring for Research and Evaluation Manager. Looking for new manager, so
please encourage your networks to apply

ORESJ is convening the Transitional Community Advisory Body for the African American
Wellness Hub

(Patrice) Newly funded programs that will roll out due to AB109 resources; we will see
more re-entry services coming along; ORJ is bringing online more data tools to help
oversee and monitor that work; conducting program evaluation of those services



(Velma) Community Impact Fund — Supervisors are looking for community members to
attend and share input about how to resource communities

6. REVIEW and ASSIGN actions items from today’s meeting.
e Next step: add Familiar Faces to the next subcommittee agenda or just email the data subcommittee
members

e  Next steps: Emaan: will share the document out to the Data Subcommittee; please add
feedback/amendments based on the conversation today

e Next meeting: Patrice/ORES]J bring information from Santa Barbara data sharing; Jeff will look at other
counties (guidelines for data sharing among cross-department sharing among criminal legal agencies
with a particular eye on Courts)

e Potential Next Step // Data Walk: What if we did our own data walk to see the trends that we see?
‘What are the best questions to ask about what we are seeing?

o  We would need to find the specific data domains (decision points along the way that impact
individuals’ lives) that we would want to address/brainstorm the data domains we would want
to address

= Juvenile Justice Side — which would include indicators that would reflect entrance
into the justice system (Shannon ponder this)
= Adult Side

e Add July 23" record of action to the October 2025 meeting for subcommittee approval

Next Agenda:
- Review the scope of work for the Data Subcommittee (Simon’s description, highlighted in green above)
- Proposal for items to include on the Sheriff’s Quarterly Report
- Data Walk

Adjourned at 4:33pm



