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Service Model Overview 

• Mission Statement: Address health disparities and promote 
holistic wellness for Contra Costa’s African American 
community.

• Core Goals:
o Cultural Competence in Care
o Integration of Health, Housing, and Economic Services
o Combatting Systemic Inequities
o Sustainable and Scalable Service Delivery











Phase 1: Immediate Access 
• Objectives:

o Deploy temporary service locations (faith-based venues, libraries, 
pop-ups).

o Remove barriers such as transportation and cost.
• Key Strategies:

o Mobile units for mental health, maternal care, and food 
distribution.

o Pop-up events in underserved neighborhoods.
o Key Expenses: Mobile units, pop-up events, staff salaries, outreach 

materials.
• Outcomes:

o Increased engagement.
o Improved health access metrics.



Phase 2: Transition to Permanent Hub 

• Development Goals:
o Secure site in East County (e.g., 1650 Cavello, Antioch).
o Expanded programs for maternal health, youth mentorship, and 

economic empowerment.
o Key Expenses: Site acquisition, renovation, expanded programs.

• Community Engagement:
o Trauma-informed spaces.
o Regular feedback loops.

• Expected Outcomes:
o Economic stability and extended service hours.



Phase 3: Full Operationalization 

• Comprehensive Services:
o Behavioral and physical health clinics.
o Economic empowerment programs.
o Cultural wellness initiatives.

• Sustainability Goals:
o Develop satellite hubs in high-need areas.
o Secure scalable funding streams.
o Key Expenses: Comprehensive services, satellite hubs, 

operational scaling.



Potential Site: 1650 Cavello Road (EHSD Facility) 











Key Metrics for Success 

• Health Outcomes:
o Reduced health disparities.
o Increased access to maternal and mental health services.

• Community Impact:
o Higher participation in programs.
o Improved job and housing stability.

• Funding and Sustainability:
o Track ability to attract and retain diverse funding sources.









District-Based Findings









Engagement and Feedback Strategy 

• Public Communication Goals:
o Raise awareness about the hub and services.
o Solicit community feedback through additional town halls 

o Tools:
o Partnerships with local organizations.
o Listening sessions in underserved districts.



Comparative Models 

• Relevant Case Studies:
o Sunnydale HOPE SF: Public-private funding for mixed-use 

services.
o Southeast Community Center: Integrated health and 

cultural programming.
o AAHRC, Berkeley: Community-driven wellness and 

economic empowerment.
• Lessons Learned:

o Importance of phased implementation.
o Sustainable funding and partnerships.





Final Report Submission 

• Contents:
o Feasibility Study Summary
o Community Needs Assessment
o Proposed Service Models and Phases
o Funding and Sustainability Framework

• Next Steps:
o Incorporate Steering Committee feedback.



Closing and Discussion 

• Questions for Steering Committee:
o Alignment of goals with community needs.
o Suggestions on communication and outreach strategies for 

upcoming town halls.
• Call to Action:

o Confirm contributions to final report by January 20, 2025.


