


HEALTHCARE LITERACY
Helping Contra Costans successfully access and use

their healthcare in an informed and efficient way



A NEED FOR LITERACY

• Silver Tsunami places largest population ever on 
Medicare roles

• CalAIM increases Medi-Cal eligibility for low-income

• Peaked enrollment in East County

• Limited knowledge of healthcare system



• Seniors and low-income struggling to 
maximize benefits

• Elevated anxiety, anger and frustration

• Chronic misuse of EDs

• Significant cost to healthcare 
providers

CONSEQUENCES



COMMON CAUSE

Behooves stakeholders to combine resources:

• Improved efficiencies

• More appropriate use of existing facilities

• Better client outcomes

• Promotion of prevention models

• Healthier communities

• Resident empowerment



COMMON CAUSE

Behooves all stakeholders to combine resources

• Elected officials

• Nonprofit Healthcare Providers

• Clinics

• Schools

• Employers

• Senior and low-income advocates

A HEALTHCARE
LITERACY
CAMPAIGN



An integrated outreach and education campaign to 
help impacted communities properly access their 
healthcare

• Utilize key influencers and existing resources

• Culturally appropriate

• Community-based

PILOT CAMPAIGN



CORE CAMPAIGN PARTNERS

East County leaders dedicated to healthcare literacy:



KEY STRATEGIES

Council

Curriculum

1

2

Ambassadors

Outreach & Partners

3

4



HEALTHCARE LITERACY 
COUNCIL

Outreach and Education Campaign

• Direction, oversight and support

• Informational website, educational 
materials, social and traditional media

• Curriculum development

• Recruitment of college educators



HEALTH LITERACY CURRICULUM

Supportive Healthcare Education

• Comprehensive healthcare navigation assistance

• Medicare and Medi-Cal benefits optimization

• Specialized support for vulnerable populations(language, cultural, 
economic, transportation, etc.)



HEALTH LITERACY AMBASSADORS

Community Ownership and Engagement

• Los Medanos College Students

• Recruited and trained as Ambassadors 

• Present curriculum to High School and Adult 
Seniors

• Serve as informational conduit to Council

• True community empowerment and 
ownership



COMMUNITY OUTREACH 
& PARTNERS

Countywide Outreach Campaign

• Health Literacy Ambassadors expand across county

• Share information via social media, website, videos, mailers, apps, 
swag and partner-supported special events

• Recruit additional partners (CBOs, local leaders, media) to amplify 
messaging



ANTICIPATED OUTCOMES OF HEALTHCARE 
LITERACY CAMPAIGN

• Empowered residents who can better navigate their 
healthcare

• Trickle-down of information to family members

• Proper utilization of existing healthcare resources

• Ambassadors emboldened with knowledge, 
experience



TIMELINE

YEAR ONE

Lay groundwork

YEAR THREE

Evaluate & expand

YEAR TWO

Execute campaign



YEAR ONE

Estimated Costs: $95,650

• Research and exploration

• Council development and management

• Curriculum development

• Education and outreach materials

• Initial ambassador recruitment and training 



YEAR TWO

Estimated Costs: $224,200

• Trainings with schools and seniors 

• Education and outreach marketing

• Recruitment of partners and funders

• Evaluation benchmarks for educators

• Full public outreach materials and tools



YEAR THREE

Estimated Costs: $100,000

• Trainings across full region

• Active community outreach and education marketing 
campaign 

• Evaluation of successes and publishing of outcome report

• Recruitment of additional funders

• Expansion to remainder of county 



PILOT EVALUATION

Measurements based on:

• Partnerships developed

• Class evaluations

• Ambassador feedback

• ED usage

• Website analytics

• Media impressions

• Pre and Post surveys





APPENDIX
Year One 
Estimated Cost 
Breakdown



APPENDIX
Year Two 
Estimated Cost 
Breakdown



APPENDIX
Year Three 
Estimated Cost 
Breakdown
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