ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Alamo Municipal Advisory Council (MAC)
Advisory Body Meeting Time/Location: First Tuesday Monthly, 6 pm/Alamo Women's Cli
Chair (during the reporting period): Heather Chaput
Staff Person (during the reporting period): Cameron Collins
Reporting Period: January 1, 2024-December 31, 2024

L. Activities (estimated response length: 1/2 page)
Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

Received regular reports regarding Alamo Roundabout progress. Communicated with
Public Works regarding delayed timeline, landscaping concerns and stone wall
construction quality. Tracked final approval for LAFCO authorization to approve powers
for CSA R-7 to provide additional government services; specifically landscaping services,
MAC expenses and community center services. Provided feedback to Public Works
regarding progress of re-seeding and renovation of Alamo Elementary school field.
Established MAC priorities for beautification of Alamo and began a thorough tree survey
along main Alamo corridors. Reviewed and accepted quarterly financial reports for CSA
R-7 and Zones 36, 45, and 54. Collaborated with the City of Walnut Creek to host Music
Together programs for young children at the Alamo Women’s Club. Sponsored four
concerts and two outdoor movies, attended by more than 4000 people and including food
truck vendors. Reviewed two community surveys for a proposed Livorna Park
renovation, determined priorities for preliminary design and budget parameters. Hosted
five community meetings to share proposed renovation ideas and gather feedback.
Approved fence replacement for Andrew H. Young Park. Sponsored Alamo Holiday Tree
Lighting. Reviewed 15 land use applications and made recs to Supervisor Anderson.

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

-Oversaw downtown Alamo Roundabout final completion.

-Began a process to evaluate Alamo Beautification priorities and plans to fund those
through CSA R-7 funds with newly aquired LAFCO powers.

-Completed Alamo School field renovation. Worked with Town of Danville to approve
installation of safety beacons at Monte Vista High School cross walk for improved safety.
-Provided oversight of CSA R-7 budget and budgets for Zones 35, 45 and 54

-Created designs, together with the Town of Danville for new shade structures in homage
to the Old Tack Shed, which could be used to host historical tours and educational
opportunities in the future.

-Worked with CC County Works, Stantec design firm and the greater Alamo community
to define a Livorna Park revitalization plan. This was done through multiple community
meetings, two sets of survey data and extensive discussion. Based on this input, we
fine-tuned several preliminary park designs and are continuing the work to refine those,
in a fiscally and environmentally responsible manner.




II1. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
requency of achieving a quorum at meetings.

No vacancies at this time.

Participation is excellent from members, no issue meeting quorums

As diverse as possible geographically within Alamo; MAC consists of four women, one
female alternate, two men, one youth representative. Members live throughout the Alamo
area and represent age groups that are generally proportional to community constituents.
Numerous subcommittees divide the work of the MAC and make better
recommendations possible.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Members completed implicit bias training; new members completed Brown Act training.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

Finalize Livorna Park design plan, budget and specifications and make
recommendations to Supervisor Anderson for a final project plan.

Continue to develop a landscaping/beautification plan for Alamo and work with Public
Works to execute.

Continue dialogue with Town of Danville to build a shade structure at Hap Magee Ranch
Park for educational experiences and/or historical tours based on the history of the

property.
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