
CONTRA COSTA COUNTY

AGENDA 

Advisory Council on Aging

400 Ellinwood Way, Pleasant Hill, CA  
Room 303 (Third Floor)

10:00 AMTuesday, October 1, 2024

Planning Committee

Link:| https://cccounty-us.zoom.us/j/81993050743?
pwd=CaDrCQib0b4Iw2AkcQYhEGKmb1uzpp.1 | Meeting ID: 819 9305 0743 Password: 650708 

Dial-In-Number: 214 765 0478 or 888 278 0254 Code: 698779

PUBLIC ACCESS INSTRUCTIONS:
The public may attend this meeting in person at the posted locations. The public also may attend this 
meeting remotely via Zoom or call-in.  Login information and call-in information is provided above.

10:00 Welcome and Announcements - Candice Evans

10:01 Roll Call

10:03 Approve September Minutes

September - PL9.3.24Draftminutes 24-3154

PL9.3.24DraftminutesAttachments:

10:05 Updates from Area Agency on Aging
Measure X Capacity Building RFP
Area Agency on Aging Staffing update

10:30 Planning Committee I&A Focus Group Update

Focus Group Feedback Summaries 24-3155

Attachment B Focus Group Feedback SummariesAttachments:

Focus Group Presentation-Update 24-3156

Focus Group Followup Meetings - Draft 9.17.2024Attachments:

           Focus Group Revisit: Bay Point - Ambrose Senior Center, December 5, 2024,10:30 am-12:00 pm
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Advisory Council on Aging AGENDA October 1, 2024

11:00 Planning Committee Annual Report

Annual Report-Draft 24-3157

Planning Committee Annual Report (draft)Attachments:

11:55 Public Comment

12:00 Adjourn

Next Meeting: November 5, 2024 10:00 am - 12:00 pm

The Council will provide reasonable accommodations for persons with disabilities planning to attend 
the Council meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Council less than 96 hours prior to that meeting are 
available for public inspection at 400 Ellinwood Way, Pleasant Hill attention Jenny Lam during normal 
business hours. Staff reports related to items on the agenda are also accessible online at 
www.contracosta.ca.gov.

HOW TO PROVIDE PUBLIC COMMENT:
Persons who wish to address the Advisory Council on Aging during public comment on matters within 
the jurisdiction of the Council that are not on the agenda, or who wish to comment with respect to an 
item on the agenda, may comment in person, via Zoom, or via call-in.  Those participating in person 
should speak when called upon by the chair.  Those participating via Zoom should indicate they wish to 
speak by using the “raise your hand” feature in the Zoom app.  Those calling in should indicate they 
wish to speak by pushing * 9 on their phone. All public comments will be limited to 2 minutes per 
speaker. For assistance with remote access contact: 925 655-0773.

For Additional Information Contact: jlam@ehsd.cccounty.us or by voice mail at 925 655-0773

Page 2 of 2 

2

https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7428
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e06b080e-aa8b-4d6d-b005-c2d2d6689c26.pdf


CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 24-3154 Agenda Date: 10/1/2024 Agenda #:

CONTRA COSTA COUNTY Printed on 9/23/2024Page 1 of 1

powered by Legistar™ 3

http://www.legistar.com/


CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft 

Advisory Council on Aging

10:00 AM 400 Ellinwood Way, Pleasant Hill, CA   

Room 303 (Third Floor)

Tuesday, September 3, 2024

Planning Committee

Link:| https://cccounty-us.zoom.us/j/81993050743?

pwd=CaDrCQib0b4Iw2AkcQYhEGKmb1uzpp.1 | Meeting ID: 819 9305 0743 Password: 650708 

Dial-In-Number: 214 765 0478 or 888 278 0254 Code: 6987|79

Public Access Instructions:

The public may attend this meeting in person at the above location.  The public also may attend this 

meeting remotely via Zoom or call-in.  Login information and call-in information is provided above.

10:00 Welcome and Announcements - Candace Evans

Jill Kleiner called the meeting to order at 10:05 a.m.

10:03 Roll Call

Deborah Card, James Donnelly, Kevin Donovan, and Jill KleinerPresent

Candace Evans, and Dennis YeeAbsent

10:04 Approve August Minutes

Approve August Minutes 24-2629

Attachments: PL 8.6.24 Draft minutes

Motion: Donovan

DonnellySecond:

Card, Donnelly, Donovan, and KleinerAye:

Evans, and YeeAbsent:

Result: Passed
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Advisory Council on Aging Committee Meeting Minutes - Draft September 3, 2024

10:05 Updates from Area Agency on Aging:

Jennifer Gomes Figueira:  E-Pack Distribution

13 Focus Groups held within Contra Costa County, E-Packs were provided to 250 participants 

Special thanks given to all distribution partners

Possible partnership with Contra Costa County Office of Emergency Services and local Senior 

Centers to provide community education to participants 

Prioritize the following Senior Centers for Focus Group follow up presentations:

Pittsburgh, Antioch, North Richmond, Bay Point

Alicia Espinoza: IPad Distribution:

Contra Costa Health distributed 800 devices

71 participants identified via Focus Groups and these individuals were prioritized

CTN has still not been able to reach 13 individuals

CTN distributed 288 iPads to eligible participants, connectivity starts when participants receive 

device

Digital Lift Navigator trainings provided to train the trainer model, SAHA participating , Mercy 

housing participating 

Onsite training provided in 10 languages.

Title IIIC � Senior Nutrition Program Monitoring Update

Providers were monitored during the second week of June 2024, Meals on Wheels Diablo 

Region, Community Housing Development Corporation, J-Sei, West Contra Costa Meals on 

Wheels

$1.7 Million Measure X Request For Proposal (RFP) update

Draft of Measure X RFP reviewed by AAA Staff, draft will be finalized, approved and posted, 

RFP to be released for Capacity Building
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Advisory Council on Aging Committee Meeting Minutes - Draft September 3, 2024

10:30 FY 2024-2024 Planning Committee and I&A Focus Group Update:

Prioritize follow up with Antioch, North Richmond, Bay Point

Members asked to review Focus Group Feedback Summary included in next meeting agenda 

packet

Draft ACOA Focus Group Presentation

Jim recommended to develop taskforce to develop Focus Group Follow Up PowerPoint 

Presentation. Jill to provide next draft of the presentation  

Draft Annual Report (November 2024)

Draft to be added to next Agenda Packet

QR Codes for Senior Resources Guides & Directories Update

Nhang provided QR codes for Senior Resource Guides & Directories 

Chinese & Spanish Translation Update for Senior Handouts

Nhang almost done with formatting

FY 2024-2025 Planning Committee 24-2630

Attachments: Planning Committee Draft Annual Report

Focus Group 24-2631

Attachments: DRAFT FOCUS GROUP PRESENTATION AND DIRECTIVES_

11:55 Public Comment 

Looking forward to learning more about committee and ACOA � Matthew Brown

Next Meeting: October 1, 2024 from 10 am � 12 pm

Updated Focus Group Presentation scheduled for 1 hour at Baypoint

Draft of Planning Committee Annual Report

Focus Group Revisits- coordinate with Nhang Luong

Glenda Pacha to provide update on Measure X RFP

12:00 Adjourn 

Meeting adjourned at 11:58 am

The committee will provide reasonable accommodations for persons with disabilities planning to attend 

the committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 

disclosable public records related to an open session item on a regular meeting agenda and distributed by 

the County to a majority of members of the committee less than 96 hours prior to that meeting are 

available for public inspection at 40 Douglas Dr. Martinez, attention Patty Lund during normal business 

hours. Public comment may be submitted via electronic mail on agenda items at least one full work day 

prior to the published meeting time. 

For additional information contact: Jenny Lam (925)-655-0773
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Advisory Council on Aging Committee Meeting Minutes - Draft September 3, 2024

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the committee during public comment on matters within the jurisdiction of 

the committee that are not on the agenda, or who wish to comment with respect to an item on the 

agenda, may comment in person, via Zoom, or via call-in.  Those participating in person should speak 

when called upon by the chair.  Those participating via Zoom should indicate they wish to speak by 

using the �raise your hand� feature in the Zoom app.  Those calling in should indicate they wish to speak 

by pushing * 9 on their phone. All public comments will be limited to 2 minutes per speaker.

 For Additional Information Contact: jlam@ehsd.cccounty.us or by voice mail at 925 655-0773.

Page 4 of 4

7



CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 24-3155 Agenda Date: 10/1/2024 Agenda #:

CONTRA COSTA COUNTY Printed on 9/23/2024Page 1 of 1

powered by Legistar™ 8

http://www.legistar.com/


 

$5($�3/$1�����������
&20081,7<�)2&86�*5283�0((7,1*6�

)(('%$&.�6800$5,(6�
�
�

%D\�3RLQW�$PEURVH�6HQLRU�&HQWHU� �������� 'HEELH�&DUG� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�
o� *RG�
o� 6XSSRUW�QHWZRUN�VRFLDO�VXSSRUW�
o� +DYLQJ�D�SODFH�WR�JR�
o� +HOSIXO�VWDII�
o� +HOSLQJ�RWKHUV�
o� 9ROXQWHHULQJ�
o� /HDUQLQJ�WR�SOD\�3LFNOHEDOO�

x� &KDOOHQJHV�
o� %D\�3RLQW�KDV�QR�3LFNOHEDOO�FRXUW��
o� 1HHG�FODVVHV�DFWLYLWLHV��DHURELFV��GDQFH��7DL�&KL��(6/��DUW�DUWV�	�FUDIW��FDUG�

JDPHV�ERDUG�JDPHV��LQWHUQHW��GLJLWDO�OLWHUDF\�
o� 1HHG�PHQWDO�KHDOWK�VXSSRUW�WKHUDS\�
o� 1HHG�DZDUHQHVV��VDIHW\�IURP�LQWHUQHW�RQOLQH�IUDXG�DQG�VFDPV�
o� 1HHG�LQWHUJHQHUDWLRQDO�SURJUDPV���FRQQHFW�ZLWK�JUDQGFKLOGUHQ�DQG�DGRSW�

JUDQGSDUHQWV�WR�SURYLGH�VXSSRUW�DQG�FRPSDQLRQVKLS�
o� /RWV�RI�VHUYLFHV�HOVHZKHUH��H�J���&RQFRUG��EXW�QRW�LQ�%D\�3RLQW�

�
6HUYLFHV�8VHG�

x� )RRG�%DQN�
x� &DIp�&RVWD�
x� 3DUDWUDQVLW�

�
6HUYLFH�1HHGV�

x� *DV�FDUG�
x� 7D[�KHOS��VHUYLFH�LV�DYDLODEOH��EXW�SHRSOH�GRQ¶W�NQRZ�DERXW�LW��
x� $IIRUGDEOH�3DUDWUDQVLW��WUDQVSRUWDWLRQ�
x� ,QIRUPDWLRQ�DERXW�DYDLODEOH�VHUYLFHV�±�SHRSOH�GRQ¶W�NQRZ�DERXW�WKHP�
x� 7UDQVODWHG�LQIRUPDWLRQ�RQ�UHVRXUFHV�VHUYLFHV�
x� 0RELOLW\�0DWWHUV�KDV�D�ZDLW�OLVW��QRW�HQRXJK�GULYHUV�DYDLODEOH�
x� 0RELOH�PHGLFDO�VHUYLFHV�VWRSSHG��ORWV�RI�VHUYLFHV�VWRSSHG�GXULQJ�&29,'�

�
6HUYLFHV�+DUGHVW�WR�*HW��

x� 7UDQVSRUWDWLRQ�
o� $IIRUGDEOH�ULGHV�

x� &RPPXQLW\�EDVHG�KHDOWK�VHUYLFHV�H�J���0RELOH�9DQ�
x� &ODVVHV��IDOO�SUHYHQWLRQ��VHOI�GHIHQVH��
x� +HDOWK�VFUHHQLQJV�SUHYHQWLYH�FDUH��H\HV��ERQHV��HDUV��HWF��
x� 'HQWDO�VFUHHQLQJV�
x� /RQJ�WHUP�FDUH�LQVXUDQFH�

�
�

$77$&+0(17�%�

87 

9



 

:LVK�/LVW�
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o� $VVLVWDQFH�ZLWK�DSSOLFDWLRQ�
o� +RXVLQJ�ZRUNVKRSV�

x� +RQHVW��YHWWHG�UHIHUUDO�V\VWHP�IRU�VRODU�LQVWDOODWLRQ��KRPH�UHSDLUV�
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x� +HDOWK�H[SR�DW�&RQFRUG�6HQLRU�&HQWHU�
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LQGLYLGXDOV�

x� 1HHG�DFFHVVLEOH�ULGHV�WKDW�DFFRPPRGDWH�VFRRWHUV��ZKHHOFKDLUV�

x� %XVLQHVV�KRXUV�QRW�FRQYHQLHQW�IRU�WKRVH�ZKR�DUH�VWLOO�ZRUNLQJ�
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o� 7RR�PXFK�UHG�WDSH�WR�JHW�LQ�SXEOLF�SURJUDPV��OHQJWK\�SURFHVV�
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x� 7UDQVSRUWDWLRQ�±�QHHG�VHDPOHVV��FRQQHFWHG��0RELOLW\�0DWWHUV�JRRG�UHVRXUFH�EXW�QRW�

DOZD\V�DYDLODEOH��

x� 6XSSRUW�JURXSV�IRU�ZLGRZV�±�RQOLQH�FODVVHV�
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x� /XQFK�SURJUDP�±�VRFLDO��VKDUH�LQIRUPDWLRQ�

x� )DUPHU¶V�0DUNHW��)RRG�3DQWU\�

x� &LW\�RI�2DNOH\�VXSSRUW�RI�VHQLRU�SURJUDPV�

x� %LQJR�D�VRXUFH�RI�LQFRPH�IRU�2DNOH\�6HQLRU�&LWL]HQV�

x� 2DNOH\�6HQLRU�&LWL]HQV�YHU\�JUDVVURRWV�

�

:LVK�/LVW�
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o� 6OHHS�LV�D�SUREOHP�
o� *HWWLQJ�DURXQG�LV�D�FKDOOHQJH�

o� 'ULYLQJ�JHWV�KDUG��HVSHFLDOO\�DW�QLJKW��IUHHZD\�LV�PRUH�FKDOOHQJLQJ�

o� 6WUHHWV�QRW�VDIH�IRU�SHGHVWULDQV��HVSHFLDOO\�LQ�IDOO�DQG�ZLQWHU�

o� :RXOG�SUHIHU�WR�ZDON�LI�VWUHHWV�DUH�VDIHU�
o� 'HFOLQH�LQ�SK\VLFDO�KHDOWK�±�LPSHGHV�LQ�GRLQJ�WKLQJV��H�J���H[HUFLVH��OLNH�EHIRUH�

�

6HUYLFHV�8VHG�

x� ���+RXU�)LWQHVV�

x� 6HQLRU�&HQWHU�DFWLYLWLHV�

x� 7XHVGD\�%LQJR��H[HUFLVH�SURJUDPV�

x� )RRG�3DQWU\�

�

6HUYLFH�1HHGV�

x� 9ROXQWHHUV��HVSHFLDOO\�\RXQJ�SHRSOH��WR�KHOS�ZLWK�OLIWLQJ�WKLQJV��JHWWLQJ�DURXQG�

x� +R\HU�OLIW�WR�KHOS�ZLWK�OLIWLQJ�D�SHUVRQ�

x� 7UDQVSRUWDWLRQ�

o� 1R�WUDQVSRUWDWLRQ�VHUYLFH��
o� 7UDQVSRUWDWLRQ�WR�PHGLFDO�DSSRLQWPHQWV��GLDO\VLV�

o� )UHH�ULGHV�RU�DIIRUGDEOH�ULGHV�

o� 5LGHV�DYDLODEOH����KRXUV�IURP�HPHUJHQF\�URRP�WR�KRPH�

�
6HUYLFHV�+DUGHVW�WR�*HW�

x� 3UR[LPLW\�RI�VHUYLFHV��VXFK�DV�JURFHU\��SKDUPDF\�WR�ZKHUH�SHRSOH�OLYH�

x� /DXQGURPDW�±�XVHG�WR�KDYH�RQH�LQ�WKH�QHLJKERUKRRG�EXW�QRW�DQ\PRUH�

x� 0RELOLW\�0DWWHUV�GR�QRW�JR�WR�5LFKPRQG�(O�&HUULWR�

x� /RQJ�ZDLW�DW�:DOJUHHQV�WR�JHW�SUHVFULSWLRQ�

x� 1HHG�KHOS�ZLWK�OLIWLQJ�

x� %ULQJ�VHUYLFHV�WR�WKH�6HQLRU�&HQWHU��VXFK�DV�YDFFLQH��IOX�FOLQLFV�

x� 'HOLYHU\�VHUYLFH�IRU�JURFHULHV��SUHVFULSWLRQ�±�ZRXOG�EH�KHOSIXO�LI�IUHH�

x� 1DYLJDWLQJ�WKH�LQWHUQHW�

�
)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� 6HQLRU�FHQWHU�

�

91 

13



 

�

1HHGV�$GGUHVVHG�:HOO�

x� )RRG�3DQWU\�

x� 6HQLRU�FHQWHU�

�

:LVK�/LVW�

x� /RZ�FRVW��IUHH�WUDQVSRUWDWLRQ�VHUYLFH�

x� 'HOLYHU\�VHUYLFH�

x� ,QWHUQHW�DFFHVV�DQG�WUDLQLQJ�

x� $GYDQFH�SODQQLQJ�IRU�KHDOWK��ZLOOV�±�IUHH�VHUYLFH�

x� +RXVH�FOHDQLQJ�

x� +HOS�ZLWK�GDLO\�WDVNV��LQFOXGLQJ�KRPH�GHOLYHUHG�PHDOV�DQG�SDLQWLQJ�VHUYLFHV�

x� 6RPHRQH�DW�WKH�FHQWHU�OLEUDU\�WR�KHOS�ZLWK�VHWWLQJ�XS�DSSRLQWPHQWV��GHOLYHU\�VHUYLFH�

x� :DNH�XS�ZLWK�QR�SDLQ�

x� 9HWWHG�KDQG\SHUVRQ�

x� %DUEHU�VHUYLFH�DW�WKH�FHQWHU�

x� $JH�JUDFHIXOO\��H[HUFLVH��KHDOWK\�OLIHVW\OH��

�

2WKHU�&RPPHQWV�

x� 1HHG�WR�SODQ�DKHDG�IRU�DJLQJ��GHFOLQH�
�
�

0RQXPHQW�&ULVLV�&HQWHU��&RQGRUG��±�
6SDQLVK�VSHDNLQJ�FRPPXQLW\�

����������� 0DULO\Q�)RZOHU� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�

o� 0RQXPHQW�&ULVLV�WUDQVSRUWDWLRQ�KHOSV�WR�JHW�WR�DQG�IURP�SODFHV�
o� (QWHUWDLQPHQW��LI�DIIRUGDEOH��

o� &RPPXQLW\�&ROOHJHV�±�DIIRUGDEOH�FODVVHV��DYDLODEOH�RQOLQH�

o� &RXQW\�LV�GLYHUVH��ORWV�RI�HWKQLF�UHVWDXUDQWV�DQG�JURFHU\�VWRUHV�

x� &KDOOHQJHV�

o� /DFN�RSSRUWXQLWLHV�IRU�JURXS�VRFLDOL]LQJ��PRYLHV��ILHOG�WULSV��RXWLQJV�
o� /DQJXDJH�DFFHVV�±�6SDQLVK��0DQGDULQ�

o� :DONLQJ�WR�SODFHV�GLIILFXOW��EHWWHU�OLJKWHG�VLGHZDONV�QHHGHG��VDIHU�VWUHHWV�

o� 1HLJKERUKRRG�VDIHW\�DQ�LVVXH��VHQLRUV�WDUJHWHG�LQ�FHUWDLQ�SODFHV�

o� 7R�IURP�%$57�GLIILFXOW�ZLWKRXW�WUDQVSRUWDWLRQ�
o� /DFN�DFFHVV�WR�JRRG�HQWHUWDLQPHQW�LQ�&RQFRUG�

o� 1HHG�IRRG�DFFHVV��IRRG�GHVHUWV�HYHU\ZKHUH�&&&�

o� +DUG�WR�JHW�WR�SODFHV�

o� $FWLYLWLHV�FRVW�PXFK�
o� 7UDQVSRUWDWLRQ�KDV�HOLJLELOLW\�UHTXLUHPHQWV��H�J���GLVDEOHG�

o� ,QIRUPDWLRQ�RQ�VHUYLFHV��HOLJLELOLW\�UHTXLUHPHQWV�KDUG�WR�ILQG�

o� $IIRUGDELOLW\�RI�WUDQVSRUWDWLRQ��UHQW�DQ�LVVXH�

�
�
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6HUYLFHV�8VHG�

x� 0RQXPHQW�&ULVLV�&HQWHU�VHUYLFHV�±�7DL�&KL�

x� 6HQLRU�&HQWHU�VHUYLFHV�

x� $$53�7D[�SUHS�

x� &DIp�&RVWD�

x� %LQJR��

x� /LEUDULHV�±�PRYLHV��WDONV��VSHDNHUV��HWF��

x� )RRG�%DQN�

x� .LQVKLS�FDUHJLYHU�VHUYLFHV��PXVW�EH�HOLJLEOH��

�

6HUYLFHV�1HHGHG�

x� /DQJXDJH�DFFHVV��0DQGDULQ��

x� 7UDQVSRUWDWLRQ�WR�JHW�WR�6HQLRU�&HQWHU�

x� %XVW�VWRS�LQ�IURQW�RI�6HQLRU�&HQWHU�

x� %ULQJ�EDFN�VRFLDO�GDQFH�IRU�6SDQLVK�VSHDNHUV�

x� $IIRUGDEOH�VHUYLFHV�±�QHHG�WR�NQRZ�FRVW�DKHDG�RI�WLPH�

�

6HUYLFHV�+DUGHVW�WR�*HW�

x� 7UDQVSRUWDWLRQ��

o� 7R�6HQLRU�&HQWHU�

o� :HHNHQGV��DIWHU�KRXUV��ODVW�PLOH�WR�IURP�%$57��QRQ�PHGLFDO�WUDQVSRUWDWLRQ�
o� $IIRUGDEOH��DYDLODEOH�

o� &OHDU�LQIRUPDWLRQ�RQ�SXEOLF�WUDQVLW�RSWLRQV�

x� ,VVXH�DPSOLILHG�LQ�IDU�(DVW�&RXQW\�±�%UHQWZRRG��%HWKHO�,VODQG�

x� 6DIHW\�HVFRUWV��HVSHFLDOO\�HYHQLQJV��GXVN�

x� 7HOHSKRQH�UHDVVXUDQFH�±�SULRULWL]H�WKLV�VHUYLFHV�

x� +RPH�EX\LQJ�LQIRUPDWLRQ�IRU�ORZ�LQFRPH��ILUVW�WLPH�KRPHEX\HUV�

x� &HQWUDO�FRPPXQLFDWLRQ�YLD�WH[W��

x� 9HU\�KDUG�IRU�SHRSOH�WR�UHDFK�&RXQW\�&DO)UHVK��0HGL&DO��[���

o� 3KRQH�WUHH�PHVVDJH�WRR�ORQJ�

o� 3DUNLQJ��WUDQVSRUWDWLRQ�

o� &OHDU�LQVWUXFWLRQ�ZKHUH�WR�JR��HOLJLELOLW\�

x� 3DUNV�ZLWK�WUHHV��VKDGH��VDIH�WR�JHW�WR�

�
)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� /RV�0HGDQRV�&ROOHJH�

x� 0RQXPHQW�&ULVLV�&HQWHU�

x� ,QIRUPDWLRQ�)DLUV�

x� :RUG�RI�PRXWK�±�EHWWHU�LI�WKHUH¶V�D�WH[W�V\VWHP�

�

1HHGV�$GGUHVVHG�:HOO�

x� 0HGL&DO��RQFH�\RX�KDYH�LW��

x� 9DFFLQDWLRQV�DW�SKDUPDFLHV�

x� &RPPXQLW\�FROOHJHV�WKDW�RIIHU�GHQWDO�VHUYLFHV�

x� 0RQXPHQW�&ULVLV�&HQWHU�
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x� &DUHJLYHU�VXSSRUW�JURXS�IRU�JUDQGSDUHQWV�EULQJLQJ�XS�JUDQGFKLOGUHQ�

x� $$53�7D[�$LG�±�FDQ�JHW�WUDLQLQJ�DV�D�YROXQWHHU�

�

:LVK�/LVW�

x� $IIRUGDEOH�KRXVLQJ�QHDU�WUDQVSRUWDWLRQ�

x� :DWHU�KHDWHU��

x� ,QFRPH�VXSSRUW�IRU�WKH�GLVDEOHG�

x� &OLSSHU�FDUG�GLVFRXQW��PXVW�DSSO\��

x� /,+($3�UXQQLQJ�RXW��QHHG�GLVFRXQW�RQ�XWLOLWLHV�

x� 5HQW�KHOS�IRU�VHQLRUV�HYLFWLRQ�SUHYHQWLRQ�±�&LWLHV�QHHG�WR�SDVV�RUGLQDQFH�IRU�UHQWHU�

SURWHFWLRQ�

x� 6RFLDO�ZRUNHU�DYDLODEOH�DW�WKH�&ULVLV�&HQWHU�WR�KHOS�ZLWK�HQUROOPHQW�

x� 2SHQ�VSDFHV��FOHDQ�ZDWHUZD\V��VRODU�

x� (OHFWULF�SXEOLF�WUDQVSRUWDWLRQ�

x� /HDVK�ODZV�

�

2WKHU�&RPPHQWV�

x� %ULQJ�EDFN�VHUYLFHV�SUH�&29,'��FODVVHV�WKDW�VWRSSHG�GXH�WR�&29,'�VKRXOG�FRPH�EDFN�

x� /LEUDU\�RSHQ�RQ�6XQGD\V�

x� /D�&OLQLFD�GHOD�5D]D�XVHG�WR�SURYLGH�ULGHV�EXW�VWRSSHG�

x� 6HH�ZKDW�RWKHU�FRXQWLHV�DUH�GRLQJ�WR�DGGUHVV�LVVXHV�

x� 6SDUN3RLQW�LV�D�UHVRXUFH�IRU�ILQDQFLDO�PDQDJHPHQW�IRU�ORZ�LQFRPH�

x� /RRN�LQWR�(O�7LPSDQR�DV�D�PRGHO�IRU�LQIRUPDWLRQ�GLVVHPLQDWLRQ�YLD�WH[W�

x� 3DUWQHU�ZLWK�+HDOWK�6HUYLFHV�WR�VHH�ZKDW�HOVH�FDQ�EH�RIIHUHG�WKURXJK�0HGL&DO��H�J��
PRELOH�FOLQLFV�

x� )UXVWUDWHG�E\�ODFN�RI�DFFHVV�WR�LQIRUPDWLRQ�RQ�ORFDO�HYHQWV�DQG�UHVRXUFHV��SDUWLFXODUO\�IRU�

WKRVH�ZKR�GR�QRW�XVH�WHFKQRORJ\�

�

�

$QWLRFK�6HQLRU�&HQWHU� ����������� /\QQHWWH�:DWWV� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�

o� (QMR\�DVVLVWDQFH��KHOS�ZLWK�GLVDELOLW\�

o� )HHOV�JRRG�LQVLGH�HQFRXUDJHG�DERXW�DELOLW\�

o� (QMR\V�WKH�6HQLRU�&HQWHU��VRFLDOL]LQJ��PHHWLQJ�SHRSOH�±�FDPH�RXW�RI�VKHOO��FHQWHU�
FKDQJHG�KHU�OLIH�

o� &RXQW\�VRFLDO�VHUYLFHV�

o� 0LOLWDU\�YHU\�KHOSIXO��ZDV�LQ�D�ZKHHOFKDLU��QRZ�PRELOH��

x� &KDOOHQJHV�

o� &&&�GRHV�QRW�KDYH�HQRXJK�VHUYLFHV��QRW�HQRXJK�RXWUHDFK��LQIRUPDWLRQ�ZKHUH�WR�
JR��ZKDW�VHUYLFHV�DUH�DYDLODEOH�

o� (OHFWHG�RIILFLDOV�GR�QRW�YLVLW�FRPPXQLWLHV�HQRXJK��XQOHVV�WKHUH¶V�DQ�HOHFWLRQ��

o� 6HQLRUV�YXOQHUDEOH�WR�FULPH�

o� )LQGLQJ�UHVRXUFHV�LQ�&&&�LQ�KDUG�
�
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6HUYLFHV�8VHG�

x� 3DUDWUDQVLW�

x� 7U\�0\�5LGH������

x� 6XEVLGL]HG�/\IW�8EHU������

x� 7UL�'HOWD�ULGH�ERRNOHWV�

x� )RRG�3DQWU\�

x� 3*(�±�XWLOLW\�GLVFRXQW��LQVWDOO�FHQVRUV�IRU�HQHUJ\�VDYLQJV�

x� 6HQLRU�&HQWHU�

x� 0HGLFDO�$OHUW�

x� $$53�GHQWDO��YLVLRQ�VHUYLFHV�

�

6HUYLFHV�1HHGHG�

x� (PHUJHQF\�SUHSDUHGQHVV��NQRZ�ZKHUH�WR�JR�

�
6HUYLFHV�+DUGHVW�WR�*HW�

x� +RPHOHVV�SURJUDPV��PRVW�SHRSOH�GRQ¶W�NQRZ��

x� %XFNOHG�VLGHZDONV��IHOO�±�ZKR�WR�FDOO"��

x� 6HFWLRQ���ORQJ�ZDLWLQJ�OLVW�

x� 7UDQVSRUWDWLRQ�

o� 'LDO�$�5LGH�QHHGV�LPSURYHPHQW�±�WLPHOLQHVV��UHOLDELOLW\�

o� 7UL�'HOWD�SUREOHPV�±�ORQJ�ULGH�RQ�WKH�YHKLFOH��VFKHGXOLQJ�SUREOHPV�
o� /LPLWHG�ZHHNHQG�ULGHV�RU�QRQH�DYDLODEOH�

o� 6XQGD\�ULGH�WR�FKXUFK�QRW�DYDLODEOH�

o� 1R�VKRZV��ODWH�

o� 1R�ZKHHOFKDLU�DFFHVVLEOH�ULGHV�

x� ,QFUHDVH�OLQH�IRU�GDLO\�QHHGV��QRW�MXVW�IRU�ZRUNLQJ�SHRSOH�

x� 0LGGOH�LQFRPH�VWXFN�±�QRW�TXDOLILHG�IRU�SXEOLF�VHUYLFHV�EXW�FDQQRW�DIIRUG�WR�SD\�

�

)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� :RUG�RI�PRXWK�

x� 6HQLRU�&HQWHU�

x� 3*(�ELOO�

x� 5HVRXUFH�IDLUV�

x� ,QWHUQHW�

x� /LEUDU\�

x� &KXUFKHV�±�*UDFH��-HVXV�&KULVW�/DWWHU�'D\��)HOORZVLS�

�

1HHGV�$GGUHVVHG�:HOO�

x� 0RELOLW\�0DWWHUV�

x� 3KDUPDF\�JLYLQJ�IOX�&29,'�VKRWV�

x� 0HDOV�RQ�:KHHOV�
�

:LVK�/LVW�

x� *DLQ�IXOO�PRELOLW\�

x� )LQDQFLDO�KHOS�
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x� 'HEW�IUHH�

x� ,QFUHDVH�ZDJHV�IRU�7UL�'HOWD�EXV�GULYHUV�

x� *UDWHIXO�IRU�KDSS\�IDPLO\�

x� 7R�VHH�VRQ�DJDLQ�

x� 7R�VHH�WKH�QH[W�GD\�

x� %H�IXOO\�KHDOHG�

�
2WKHU�&RPPHQWV�

x� $WWHQG�&LW\�&RXQFLO��7UL�'HOWD�PHHWLQJV�WR�YRLFH�FRQFHUQV�
x� %ULQJ�EDFN�³WR�JR´�PHDOV�

x� 1HHG�WR�RIIHU�IOX�&29,'�VKRWV�DW�WKH�FHQWHU�

x� +DYH�PHGLFDO�VWDII�DYDLODEOH�DW�WKH�FHQWHU�

x� 8QKDSS\�ZLWK�DPEXODQFH�VHUYLFHV��HVSHFLDOO\�IRU�ZKHHOFKDLU�XVHUV�
�
�

*UDFH�/DR�/XWKHUDQ�&KXUFK�
�5LFKPRQG��

����������� 6DU\�7DWSDSRUQ� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�
o� (QMR\�FRPSDQ\�RI�RWKHU�VHQLRUV�±�WHOO�VWRULHV��FRPIRUW�

o� $$$�LV�DQ�DOO\�LQ�WKH�&RXQW\�

o� &RXQW\�DGYRFDWLQJ�IRU�WKH�/DR�FRPPXQLW\�

x� &KDOOHQJHV�

o� 1R�VHUYLFHV�IRU�WKH�/DR�FRPPXQLW\�
o� /RQHOLQHVV��

o� /DQJXDJH�EDUULHU�

o� 5HO\�RQ�IDPLO\�IRU�WUDQVSRUWDWLRQ�WR�DSSRLQWPHQWV��EXW�WKH\�KDYH�QR�WLPH�QRW�

DOZD\V�DYDLODEOH�
o� 6FDPV��WKHIW�±�VHQLRUV�YXOQHUDEOH�

�

6HUYLFHV�8VHG�

x� $VLDQ�RUJDQL]DWLRQV��$3+$1��/DR�)DPLO\��±�PDLQVWUHDP�RUJDQL]DWLRQV�QRW�SUHVHQW�IRU�

WKH�/DR�FRPPXQLW\�

x� ,+66�

x� )DPLOLHV�SURYLGH�WUDQVODWLRQ�DQG�ULGHV�

x� 1HHG�:HVW&DW�WR�JR�WR�SODFHV�ZKHUH�/DR�FRPPXQLW\�JRHV��H�J���*UDFH�/DR�&KXUFK�

�

6HUYLFHV�1HHGHG�

x� 1R�VHUYLFHV�IRU�WKH�/DR�FRPPXQLW\�

x� *DUGHQLQJ�SURMHFWV�

x� 7UDQVSRUWDWLRQ�

x� 7UDQVODWLRQ�±�PHGLFDO�GRFWRU�HVSHFLDOO\�

x� )LHOG�WULSV�

x� 0HDOV�RQ�:KHHOV�

x� 6KRUW�WULSV�WR�WKH�&LW\�
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x� 6FDP�SUHYHQWLRQ�

x� 3*(�SURJUDP��ORZHU�XWLOLW\�ELOOV�

�

6HUYLFHV�+DUGHVW�WR�*HW��

x� 1HHG�PRUH�VHUYLFHV�IRU�/DR�VHQLRUV�

x� $FFHVV�WR�&RXQW\�VHUYLFHV�

x� /DQJXDJH�LV�D�EDUULHU�WR�DFFHVVLQJ�VHUYLFHV�

x� 5HQW�KRXVLQJ�YHU\�KLJK��

x� $IIRUGDEOH�VHQLRU�KRXVLQJ�

x� 6HFWLRQ���

x� 0HQWDO�KHDOWK�VHUYLFHV�±�GLIILFXOW�WR�JHW��YHU\�LPSRUWDQW�

x� 0HGLFDO�HTXLSPHQW�VXSSRUW�

x� ,+66�KRPH�FDUH�KHOS��LQFOXGLQJ�WUDQVSRUWDWLRQ�

x� 7UDQVSRUWDWLRQ�WR�GRFWRU¶V�DSSRLQWPHQWV�

x� &RVW�RI�EDVLV�QHFHVVLWLHV�WRR�KLJK�

�

)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� $ODPHGD�.KPX�OHDGHUV�

x� $%/(�

x� /DR�FRPPXQLW\�OHDGHUV�

x� $$$�6RFLDO�6HUYLFHV�

x� &KXUFKHV�

x� :RUG�RI�PRXWK�

�
1HHGV�$GGUHVVHG�:HOO�

"""�

�

:LVK�/LVW�

x� 6HQLRU�&RPSDQLRQ�SURJUDP�

x� 6HQLRU�GULYHU¶V�OLFHQVH�DVVLVWDQFH�

x� 6HQLRU�FHQWHU�IRU�0LHQ�JURXS�

x� 7UDQVSRUWDWLRQ�VXSSRUW�

x� 6HQLRU�3URJUDPV�
�
�

0LUDIORUHV�6HQLRU�$SDUWPHQWV� ����������� -HQQLIHU�'RUDQ� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�

o� 5LFKPRQG�7UDQVLW�

o� $&�7UDQVLW�

o� &OLSSHU�&DUG�
o� &LW\¶V�/\IW�SURJUDP��5LFKPRQG�RQO\��

o� 0RELOLW\�0DWWHUV�

o� 0HGL&DO�SD\LQJ�IRU�FR�SD\V�

x� &KDOOHQJHV�
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o� )LQGLQJ�DIIRUGDEOH�KRXVLQJ�

o� /DFN�RI�DIIRUGDEOH�KRXVLQJ�

o� (%7�&DO)UHVK�GUDVWLFDOO\�UHGXFHG�WR�SUH�&29,'�UDWHV�
o� 6DIHW\�RI�QHLJKERUKRRG�D�FRQFHUQ�

o� $XGLW�FODVVHV�DW�FRPPXQLW\�FROOHJHV�VWRSSHG�

o� $IIRUGDEOH�KHDOWK�FDUH�

o� 7UDQVSRUWDWLRQ�DIIRUGDELOLW\�DQG�DFFHVVLELOLW\�
�

6HUYLFHV�8VHG�

x� 7UDQVSRUWDWLRQ�

x� /LEUDU\�

x� +RPH�+HDOWK�$LGH�SURYLGHG�E\�GRFWRU�

x� 0LUDIORUHV�+RXVLQJ�

x� $$53�

x� )RRG�GLVWULEXWLRQ�SURJUDP��QRW�DOZD\V�KHDOWK\�EXW�DYDLODEOH��

�

6HUYLFHV�1HHGHG�

x� ,QIRUPDWLRQ�RQ�ZKDW¶V�DYDLODEOH��XQKHOSIXO�UHVSRQVHV�

x� ,QIRUPDWLRQ�DOZD\V�LQ�(QJOLVK��QHHG�WUDQVODWHG�PDWHULDOV�IRU�UHVLGHQWV�

x� 0HDOV�RQ�:KHHOV�IRRG�VKRXOG�EH�KHDOWKLHU�DQG�SDODWDEOH�

x� (DVW�&RXQW\�KDV�D�RQH�VWRS�WUDQVSRUWDWLRQ�SLORW�SURJUDP��FDQ�:HVW�&RXQW\�JHW�RQH"�

x� 'RRU�WR�GRRU�WUDQVSRUWDWLRQ�VHUYLFH��5LFKPRQG�0RYHV��

x� 1XWULWLRQ�HGXFDWLRQ�FODVVHV�

x� %RRN�0RELOH�VWRSSHG�

x� &RRNLQJ�DQG�H[HUFLVHV�FODVVHV�XVHG�WR�EH�RIIHUHG�±�EULQJ�WKLV�EDFN�

x� :LUHOHVV�VHUYLFH�WKDW¶V�VWDEOH�

x� $FFHVVLQJ�FRPPXQLW\�79�GXH�WR�ODFN�RI�WUDLQLQJ�DQG�LQIRUPDWLRQ��

x� %ULQJ�LQIRUPDWLRQ�WR�WKH�SHRSOH�

o� (OLJLELOLW\�ZRUNHUV�WR�FRPH�DQG�KHOS�ZLWK�DSSOLFDWLRQ��

o� 3UHVHQWDWLRQV�RQ�VHUYLFHV�

x� 3HGHVWULDQ�VDIHW\�±�QHHG�WUDIILF�FDOPLQJ�LQ�QHLJKERUKRRG�

�

6HUYLFHV�+DUGHVW�WR�*HW�

x� 6RFLDO�6HUYLFHV��1R�OLYH�SHUVRQ�

x� $Q\�&RXQW\�VHUYLFHV�±�&DO)UHVK��0HGL&DO�

x� ,+66�±�LQWHUPLWWHQW�QHHG�LV�QRW�FRYHUHG��JDS�LQ�VHUYLFH�

�

)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� :RUG�RI�PRXWK�

x� 6HUYLFH�PDQDJHU�DW�0LUDIORUHV�

x� ,QIRUPDWLRQ�WDEOH�EXOOHWLQ�ERDUG�

x� ,QWHUQHW�

�

1HHGV�$GGUHVVHG�:HOO�

x� 0LUDIORUHV�KRXVLQJ�±�KDV�D�URRI�RYHU�KHDG�

x� 7UDQVSRUWDWLRQ�±�EXW�FRXOG�EH�LPSURYHG�
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x� )HHO�VHFXUH�DQG�VDIH�LQ�WKH�KRXVLQJ��EXW�VWUHHW�OLJKWV�QHHGHG�LQ�EDFN�RI�WKH�EXLOGLQJ�

x� 4XLHW�DW�KRXVLQJ�

�

:LVK�/LVW�

x� 0RUH�PRQH\�LQ�(%7�&DO)UHVK�

x� 6DIHU�QHLJKERUKRRGV�

x� $IIRUGDEOH�KRXVLQJ�

x� 6LPSOHU�DSSOLFDWLRQ�IRU�VHUYLFHV�

x� 8QGHUVWDQGDEOH�LQIRUPDWLRQ�WR�DSSO\�UH�DSSO\�IRU�VHUYLFHV�

x� )DVWHU�:LIL��EHWWHU�FRQQHFWLYLW\�

x� &29,'�SURWHFWLRQV���33(�
�
�

6DQ�3DEOR�6HQLRU�&HQWHU� ��������� 0LFKHOOH�+D\HV� Q� ���

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�DVSHFWV�
o� 6XEVLGL]HG�/\IW�SURJUDP�LQ�5LFKPRQG�����RQH�ZD\�ULGH���
o� 6HQLRU�&HQWHU�SURJUDPV��OXQFK��FODVVHV��DFWLYLWLHV�
o� )DPLO\�VXSSRUW�

x� &KDOOHQJHV�
o� 7UDQVSRUWDWLRQ�

�� /RVV�RI�OLFHQVH�
�� 2XW�RI�FRXQW\�ULGHV�
�� 5HOLDQFH�RQ�FKLOGUHQ�IRU�ULGHV�
�� 1RW�VHDPOHVV��PXOWLSOH�WUDQVIHUV�D�SUREOHP�
�� /LPLWHG�VHUYLFHV�
�� +LJK�FRVW�

o� /RVV�RI�PHGLFDO�FRYHUDJH�DIWHU�VSRXVH�UHWLUHG�
o� +LJK�SURSHUW\�WD[HV��LQVXUDQFH�
o� +HDOWK�LVVXHV��

�� (\HV�JRLQJ�EDG��FDQ¶W�GULYH��
�� 8QEDODQFHG��IDOO�FRQFHUQ�±�UHVXOWV�LQ�ORVV�RI�LQGHSHQGHQFH�

6HUYLFHV�8VHG�

x� 6HQLRU�&HQWHU�SURJUDPV�
x� $O]KHLPHU¶V�$VVRFLDWLRQ�VHUYLFHV�
x� 7UDQVSRUWDWLRQ�

o� 6HQLRU�&HQWHU�WUDQVSRUWDWLRQ�IRU�6DQ�3DEOR�DQG�XQLQFRUSRUDWHG�RQO\�±�OLPLWHG�WR�
GRFWRU¶V�DSSRLQWPHQWV�

x� 7UDYHO�WUDLQLQJ�
x� 9$�VHUYLFHV�
x� 0RELOLW\�0DWWHUV�GRRU�WR�GRRU�WUDQVSRUWDWLRQ�VHUYLFHV��
x� 6HQLRU�KRXVLQJ�RIIHUV�7DL�&KL��FKDLU�\RJD�

�
6HUYLFHV�1HHGHG�

x� %XV�ULGHV�WKDW�JR�HYHU\ZKHUH�
x� *HWWLQJ�LQIRUPDWLRQ�RQ�VHUYLFHV�DYDLODEOH��

o� 3URYLGHUV�QHHG�WR�JHW�LQIRUPDWLRQ�RXW�DERXW�WKHLU�VHUYLFHV�
x� 6HDPOHVV�WUDQVSRUWDWLRQ�VHUYLFHV��RQH�VWRS�WUDQVSRUWDWLRQ�
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x� )DPLO\�FDUHJLYHU�VXSSRUW�
x� $IIRUGDEOH�VHQLRU�KRXVLQJ��ORQJ�ZDLWLQJ�OLVW��
x� &ODVVHV�IRU��PRELOLW\��IDOO�SUHYHQWLRQ��SK\VLFDO�DQG�PHQWDO�KHDOWK�
x� &RPSXWHU�WUDLQLQJ�±�&&�&ROOHJH�KDV�WUDLQLQJV��EXW�QHHG�WUDQVSRUWDWLRQ�WR�JHW�WKHUH�
x� $IIRUGDEOH�VRODU�SDQHO�IRU�KRPHV�

�
6HUYLFHV�+DUGHVW�WR�*HW��

x� $IIRUGDEOH�KRXVLQJ�
x� 6HDPOHVV��DIIRUGDEOH�WUDQVSRUWDWLRQ�
x� &ODVVHV�SHRSOH�FDQ�JHW�WR��QHHG�WUDQVSRUWDWLRQ��
x� :LOOV��WUXVW��RWKHU�OHJDO�VHUYLFHV�
x� &HQWUDO�ORFDWLRQ�WR�JHW�LQIRUPDWLRQ�DERXW�FODVVHV��VHUYLFHV��UHVRXUFHV��
x� 3DUWLFLSDWLQJ�LQ�FODVVHV�LQ�SHUVRQ�
x� ,PPXQL]DWLRQ�YDFFLQH�FOLQLFV�±�QHHG�LQIRUPDWLRQ�DERXW�YDFFLQH�RSWLRLQV�

�
)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� :RUG�RI�PRXWK�
x� 1HZVSDSHUV��EXW�JRLQJ�DZD\��
x� 2QOLQH�
x� )DFHERRN�
x� )DPLO\�PHPEHUV�

�
1HHGV�$GGUHVVHG�:HOO�

x� 6HQLRU�FHQWHU�FODVVHV��SURJUDPV�
x� 3*(�XWLOLW\�ELOO�GLVFRXQW��QHZ�UHIULJHUDWRU��KRXVH�LQVXODWLRQ�
x� )DPLO\�VXSSRUW�FDUHJLYHU�VXSSRUW�

�
:LVK�/LVW�

x� 7UDQVSRUWDWLRQ��WUDQVSRUWDWLRQ��WUDQVSRUWDWLRQ��PHQWLRQHG�PXOWLSOH�WLPHV��
x� )RRG�%DQN��
x� $IIRUGDEOH�KRXVLQJ�
x� 0RUH�PRQH\�LQ�(%7�&DO)UHVK�FDUG�±�EHQHILWV�GUDPDWLFDOO\�UHGXFHG�SRVW�&29,'�

�
2WKHU�&RPPHQWV�

x� (TXLW\�LVVXH��:HVW�&RQW\�VKRXOG�KDYH�DFFHVV�WR�WKH�VDPH�VHUYLFHV�DV�RWKHU�SDUWV�RI�WKH�
FRXQW\�

x� 1HHG�PRUH�LQIRUPDWLRQ�RQ�0HGLFDUH�RSWLRQV�DQG�EHQHILWV�
x� /DFN�RI�NQRZOHGJH�DERXW�&DO)UHVK�SURJUDP�

�
�

'DQYLOOH�6HQLRU�&HQWHU�� ����������� -LP�'RQQHOO\� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�

o� 6RFLDOL]DWLRQ�DW�PHDO�SURJUDP�

x� &KDOOHQJHV�

�
o� %URNHQ��XQVWDEOH�VLGHZDONV�D�IDOO�ULVN�
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o� /DFN�RI�H[HUFLVH��VRFLDOL]DWLRQ�RQ�ZHHNHQGV�

o� 7UDQVSRUWDWLRQ�

�� /LPLWHG�EXV�URXWHV�
�� (OLJLELOLW\�IRU�3DUDWUDQVLW�VHUYLFHV�

�� )UDJPHQWHG�VHUYLFHV��ODFN�RI�DZDUHQHVV�DERXW�RSWLRQV�

�� /DFN�RI�DFFHVVLEOH�WUDQVSRUWDWLRQ�RSWLRQV��OLPLWHG�FRXQW\ZLGH��UHOLDQFH�RQ�

YROXQWHHUV�
o� )RRG�LQVHFXULW\�

o� /LPLWHG�DZDUHQHVV�RI�VHUYLFHV�GHVSLWH�DYDLODEOH�UHVRXUFHV�

o� $IIRUGDEOH�UHWLUHPHQW�KRXVLQJ�RSWLRQV�

o� 3RRU�FDUH�LQ�VNLOOHG�QXUVLQJ����EHG�ERDUG�DQG�FDUH�
o� $JLQJ�DW�KRPH�DQG�QHHG�IRU�DFFHVVLEOH�OLYLQJ�VSDFHV�

�

6HUYLFHV�8VHG�

x� 0HDOV�RQ�:KHHOV�

x� 6HQLRU�&HQWHU�VHUYLFHV�DQG�FODVVHV�

�

6HUYLFHV�1HHGHG�

x� )RRG�DVVLVWDQFH�GXH�WR�IXQGLQJ�FXWV�

x� +RPH�KHDOWK�FDUH�±�FRVWO\��EXW�ZRUNHUV�DUH�QRW�SDLG�PXFK�DQG�ZRUN�YHU\�KDUG��KLJK�

EXUQRXW��KDUG�RQ�EDFN�

x� (PSDWK\�DQG�FDULQJ�HVVHQWLDO�IRU�&$1�ZRUN��EXW�WUDLQLQJ�SULRULWL]H�WHFKQLFDO�VNLOOV�RYHU�
HPRWLRQDO�LQWHOOLJHQFH��

x� ,QFUHDVH�PHDO�VHUYLFH�DW�6HQLRU�&HQWHU�WR�PRUH�GD\V�

x� ,PSURYH�VRFLDO�FRQQHFWLRQV��LQFOXGH�RXWUHDFK�WR�FKXUFKHV�DQG�DVVLVWHG�OLYLQJ�IDFLOLWLHV�

�

6HUYLFHV�+DUGHVW�WR�*HW�

x� $IIRUGDEOH�KRXVLQJ�±�RQO\�RQH�IXOO\�VXEVLGL]HG�FRPSOH[�

x� /LPLWHG�3DUDWUDQVLW�RSWLRQV�
�

)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

�

�
1HHGV�$GGUHVVHG�:HOO�

�

�

:LVK�/LVW�

x� &UHDWH�DQ�$PEDVVDGRU�3URJUDP�IRU�SHHU�WR�SHHU�LQIRUPDWLRQ�VRXUFH�

�

�

�

�
�

�

�
�
�
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&RQWUD�&RVWD�&RXQW\�RIILFHV�
�3OHDVDQW�+LOO��5LFKPRQG��$QWLRFK��±�

$GXOWV�ZLWK�'LVDELOLLWHV�

�����������
�����������
�����������

6XVDQ�5RWFK� Q� ����

�
$JLQJ�H[SHULHQFH�LQ�&RQWUD�&RVWD�&RXQW\��

x� 3RVLWLYH�$VSHFWV�

o� 7UDQVSRUWDWLRQ�DQG�KRXVLQJ�LQ�&&&�KHOSHG�ZLWK�UHFRYHU\�DIWHU�WUDXPDWLF�EUDLQ�
LQMXU\��

�

x� &KDOOHQJHV�

o� 3DUDWUDQVLW�VHUYLFHV��

�� /RQJ�ZDLW�WLPH��LQDFFHVVLEOH�DUHD�
o� %XV�VWRSV�GRQ¶W�JR�GLUHFWO\�WR�6HQLRU�&HQWHU�±�GLIILFXOW�WR�DFFHVV�FHQWHU�

o� 'LVWDQFH�IURP�WUDQVLW�VWRS�WR�KRPH�FKDOOHQJLQJ�IRU�VHQLRUV�ZLWK�PRELOLW\�LVVXHV�

o� 'LIILFXOW\�VFKHGXOLQJ�PHGLFDO�DSSRLQWPHQWV���OLPLWHG�GRFWRUV��EXGJHW�FRQVWUDLQWV��

o� /LPLWHG�RSWLRQV��KDUG�WR�DFFHVV�LQ�UXUDO�DUHDV��PRELOLW\�LVVXHV�
o� )LQDQFLDO�VWUXJJOHV�±�HPHUJHQF\�IXQGV�VXSSRUW�YHU\�LPSRUWDQW�

o� +RXVLQJ��GHQWDO�FDUH��0HGLFDUH�±�HQFRXQWHULQJ�GLIILFXOWLHV��ORQJ�ZDLW��

o� +LJK�WD[HV�

�
6HUYLFHV�8VHG�

x� 6RPH�VHQLRU�FHQWHUV�SURYLGH�WUDQVSRUWDWLRQ�IRU�DGXOWV�ZLWK�GLVDELOLWLHV��LQFOXGLQJ�XQGHU����

x� 6HUYLFHV�IRU�GLVDEOHG�DGXOWV��DUWV�DQG�FUDIWV��WUDQVSRUWDWLRQ��RYHUQLJKW�WULSV�WR�FDVLQRV�

DQG�VWDWH�SDUNV�

x� 0HDOV�RQ�:KHHOV�

x� (QULFKPHQW�DFWLYLWLHV�

x� &KXUFKHV�SURYLGH�VXSSRUW�±�IRRG�DVVLVWDQFH��GLDSHUV��PHDOV�

x� 0RELOLW\�0DWWHUV�

x� )DLWK�EDVHG�RUJDQL]DWLRQV�SURYLGH�KHOS�ZLWK�VPDOO�WDVNV�OLNH�FOHDQLQJ�JXWWHUV�RU�

RUJDQL]LQJ�FDELQHWV�

x� 6HQLRU�DFWLYLWLHV�±�FODVVHV��GDQFH��NDUDRNH�

x� 7UDQVSRUWDWLRQ�

x� +RPH�UHSDLUV�

x� 3HUVRQDO�FDUH�

�

6HUYLFHV�1HHGHG�

x� 6RPH�SHRSOH�QRW�UHFHLYLQJ�GLVDELOLW\�EHQHILWV�GXH�WR�ODFN�RI�PHGLFDO�GRFXPHQWDWLRQ�RU�

IDLOXUH�WR�IROORZ�WUHDWPHQW�SODQV�±�DXWRPDWLF�DVVXPSWLRQ�RI�UHFRYHU\�

x� 0HHWLQJ�QHHGV�RI�GLVDEOHG�VWXGHQWV�GXULQJ�WKH�SDQGHPLF�±�HIIHFW�RI�RQOLQH�OHDUQLQJ�RQ�

DFDGHPLF�SHUIRUPDQFH��VRFLDO�LQWHUDFWLRQ�

x� +RXVLQJ�

o� $VVLVWDQFH�DSSO\LQJ�IRU�VHQLRU�KRXVLQJ�ZLWK�VKRUWHU�ZDLW�OLVW��DYDLODEOH�6HFWLRQ���
o� /LPLWHG�DIIRUGDEOH�KRXVLQJ�RSWLRQV�LQ�&&&�

o� +RXVLQJ�QHHGV�WR�EH�DFFHVVLEOH�

o� /DFN�RI�RU�LQDGHTXDWH�DPHQLWLHV�

o� 1RLVH�IURP�FKLOGUHQ�
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o� /DFN�RI�SULYDF\�
o� 0RQLWRULQJ�DQG�VDIHW\�

x� 7UDQVSRUWDWLRQ�
o� 6HDPOHVV��FRRUGLQDWHG��WLPHO\�
o� 6XEVLG\�IRU�FRVWV�
o� 0RUH�FRPSUHKHQVLYH�V\VWHP�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�

x� &RQVLVWHQW�DQG�UHOLDEOH�OHJDO�VXSSRUW�
x� (PHUJHQF\�SUHSDUHGQHVV�IRU�SHUVRQV�ZLWK�GLVDELOLWLHV�
x� 5HDVRQDEOH�DFFRPPRGDWLRQ�IRU�SHRSOH�GLVFULPLQDWHG�LQ�WKH�ZRUNSODFH�

�
6HUYLFHV�+DUGHVW�WR�*HW�

x� 9ROXQWHHU�YLVLWRUV�FRXOG�DOOHYLDWH�ORQHOLQHVV��LVRODWLRQ�

x� +RXVLQJ��VHH�DERYH��

x� 0HQWDO�KHDOWK�VHUYLFHV�±�ORQJ�ZDLW��ODFN�RI�FRYHUDJH�

x� $VVLVWDQFH�ZLWK�WHFKQRORJ\�±�FRPSXWHUV��SKRQHV�

x� +HOS�UHGXFH�FRVW�IRU�,+66�

x� +HDOWKFDUH�

x� $IIRUGDEOH�IRRG�

x� 1DYLJDWLQJ�FRPSOH[�FRXUW�V\VWHP�IRU�MXYHQLOHV�

x� 7UDQVSRUWDWLRQ�IRU�QRQ�DSSRLQWPHQWV�

x� +HOS�IRU�KRPH�UHSDLUV�DQG�GLVDELOLW\�DFFRPPRGDWLRQV�

x� /LYH�SHUVRQV�WR�GLVFXVV�VHUYLFHV�DYDLODEOH��RSWLRQV��NQRZOHGJHDEOH�SHRSOH�

x� &ROODERUDWLRQ�DQG�UHIHUUDO�VHUYLFHV�HVVHQWLDO�±�OHJDO�VHUYLFHV��KRXVLQJ��KHDOWKFDUH�

�

)LQGLQJ�,QIRUPDWLRQ�DERXW�6HUYLFHV�

x� :RUG�RI�PRXWK�

x� 5HIHUUDO�IURP�RWKHU�DJHQFLHV�±�.DLVHU��-RKQ�0XLU��RXWSDWLHQW�FOLQLFV�

�

1HHGV�$GGUHVVHG�:HOO�

x� )DPLO\�PHPEHUV��\RXQJ�DGXOWV�RIIHU�IUHH�KHOS�ZLWK�\DUG�ZRUN�DQG�KRPH�UHSDLUV�

�

:LVK�/LVW�

x� )RRG�SDQWU\�IRU�SHRSOH�ZLWK�GLHWDU\�UHVWULFWLRQV��JURFHU\�VW\OH�VHOHFWLRQ�

�
2WKHU�&RPPHQWV�

x� ,PSRUWDQW�WR�DGYHUWLVH�0HDOV�RQ�:KHHOV�DQG�6HQLRU�&HQWHUV�WR�UHDFK�PRUH�SHRSOH�LQ�

QHHG�

x� 2UJDQL]H�UHVRXUFH�ZRUNVKRSV�UHJXODUO\�±�LQFOXGH�WUDQVSRUWDWLRQ��PHDOV��KRXVLQJ��OHJDO��

x� 'LVDELOLW\�5LJKWV�WR�GR�ZRUNVKRS�RQ�GLVDELOLW\�ULJKWV�

x� +RVW�D�PRELOLW\�VXPPLW�WR�DGGUHVV�WUDQVSRUWDWLRQ�LVVXHV�DQG�SRWHQWLDO�VROXWLRQV��LQFOXGLQJ�

D�WUDYHO�WUDLQLQJ�SURJUDP�DQG�DQ�DSS�FDOOHG�*R�*R�*UDQGSDUHQW�

x� &RXQW\�VKRXOG�ZRUN�ZLWK�&LWLHV�WR�SURYLGH�WUDQVSRUWDWLRQ�VHUYLFHV�

x� 6HUYLFHV�VKRXOG�QRW�EH�PHDQV�WHVWHG��SHRSOH�ZLWK�PLGGOH�LQFRPH�IDOO�WKURXJK�WKH�FUDFNV�

x� &DOOLQJ�JRYHUQPHQW�IRU�DVVLVWDQFH�KDG�PL[HG�UHVXOWV�
x� ,QIRUPDWLRQ�DQG�$VVLVWDQFH�IRU�ZHHNHQG�LQTXLULHV�

x� &UHDWH�QHZVOHWWHU�IRU�VHQLRUV�WR�SURYLGH�LQIRUPDWLRQ�DQG�UHVRXUFHV�
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Today’s Discussion

• Learnings from 2023 Focus Groups
• Delivery of emergency packs and iPads
• Items included in 2024-2028 County Area Plan
• Information & Assistance presentation
• Thank-you!

2
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Learnings from 2023 Focus Groups

• Background: To understand needs of older adults in Contra Costa County, 
the Advisory Council on Aging and Area Agency on Aging held 13 focus 
groups from 9/28/23 – 11/13/23 with over 175 attendees.  Findings were 
used to create the County’s 2024-2028 Area Plan. 

• We learned services must be:

3

Available Reliable Seamless

Affordable Equitable

Accessible Visible
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Here’s What You Told Us

• Transportation
• Housing 
• Tech literacy trainings
• Dental services
• Health services
• Caregiver support
• Nutrition education
• Classes, activities

4

• Health foods
• Mental health
• Grief counseling
• Homecare
• Handyperson services
• Vetted contractors/solar 

installation

Services with highest needs:
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Delivery of  promised items 

• Emergency packs, including items such as:
– Essential Bar - 3000 Calorie Emergency Food Ration
– SOS Emergency Drinking Water Pouch - 4.22oz (x6)
– Yellow Lightstick - 12 Hour
– EMR2000 Multi-Function Emergency NOAA Radio
– Emergency Whistle with Carabiner - 125db
– Heavy-Duty Work Gloves - Pair
– Emergency Survival Blanket
– Waterproof Poncho - Adult
– Tube Tent - 2 Person
– Hand Sanitizer - Antibacterial - 2oz - 62% Alcohol
– Pocket Tissue Pack
– Cleansing Towelette (x3)

5

After the focus groups, eligible attendees received:

JK: Can we insert 
pictures of the e-kit 
and ipad?
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Delivery of  promised items 

• Emergency packs, including items such as:
– Biohazard Waste Bags (x12)
– First Aid Kit in Pouch - 100 Piece
– Comb - 5" - Black
– Bar of Soap
– Toothbrush
– Toothpaste with Fluoride - 1.5oz
– Razor - Twin Blade
– Nylon Rope - 50'
– Pocket Knife - 16 Functions
– Duct Tape - 10 Yards
– Waterproof Matches - Box of 40
– Pencil - 4"
– Clipboard

6

After the focus groups, eligible attendees received:

JK: Can we insert 
pictures of the e-kit 
and ipad?
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Delivery of  promised items 

• iPads with training provided by Community 
Tech Network (CTN) 

• 12-months mobile internet (T-Mobile)
• Remote training sessions (5-hour max)
• Trainings in English, Spanish, Mandarin & 

Cantonese

7

After the focus groups, eligible attendees received:

JK: Can we insert 
pictures of the e-kit 
and iPad?

We appreciate your patience while we distributed these
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Sample Items In 2024-2028 Area Plan

• 1.2 ACOA Housing Workgroup to raise awareness about housing issues impacting 
seniors by updating the “No Place to Call Home” infographic. 

• 2.2 ACOA Transportation Workgroup to advocate for older adult and disabled adults’ 
transportation through presentations.

• 3.1 ACOA Planning Committee will assist the AAA’s Information & Assistance Program in 
sponsoring and coordinating at least four events to inform older and disabled individuals 
and caregivers of available programs and services. 

• 3.2 ACOA Planning Committee will work with the AAA’s Information and Assistance 
Program in translating the County Senior Resource Directory into Simplified Chinese and 
helping in its distribution in the community.

• 4.2 ACOA Planning Committee to assist the AAA in reviewing changes to the OAA and 
OCA

8

Based on what you said, objectives include:

JK: Planning committee to revisit 
objectives and decide which make 
sense to list on this page 
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We heard the need for more information on 
available services
• Welcome Nhang Luong, Information & Assistance (I&A) Program 

Coordinator

9

JK: Insert Nhang’s slides 
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Information & Assistance (I&A)
Nhang Luong, Program Coordinator
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Information & Assistance (I&A)
Background
• I&A is an integrated call center designed to help older adults get 

information to access various public and community services. 

• We are one of multiple programs administered locally by the Area Agency 
on Aging (AAA) under Contra Costa County’s Employment & Human 
Services Department (EHSD).  AAA programs are funded, mainly, by the 
Older Americans Act (OAA), which was enacted by Congress in 1965.  
– You can find AAA and I&A in every county across the country.

11
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Information & Assistance (I&A)
What to expect when you call?
• Knowledgeable Social Workers will answer and listen to your needs and 

concerns.

• They will provide information and refer you to public or community 
services that can help address those needs and concerns. 

• Calls are confidential and can be anonymous.  
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Information & Assistance (I&A)
What services can I&A help you access?
• Community-based services sponsored by the Area Agency on Aging (AAA)

• Adult Protective Services (APS)

• In-Home Supportive Services (IHSS)

• Services in the broader “Aging Services Network”
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Area Agency on Aging (AAA) Sponsored
Community-Based Services
• Services under the AAA are provided by non-profit, community-based 

organizations.  (AAA’s role is to grant funding to organizations to provide 
services and make sure they comply with state and federal regulations.)  
Some important community services sponsored by the AAA:
 Café Costa (Congregate Meal 

Program – 18 locations)
 Home Delivered Meal
 Adult Day Care
 Assisted Transportation
 Friendly Visitors
 Telephone Reassurance

 Legal Services
 Fall Prevention Program
 Long-Term Care Ombudsman
 Family Caregiver Support Program
 Health Insurance Counseling & 

Advocacy Program (HICAP)
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Area Agency on Aging (AAA) Services contin
Eligibility Requirements
• Age 60 or older.

• No means test but priority given to individuals with the greatest economic 
and social needs.

• For home delivered meals, must also be frail and homebound.
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Area Agency on Aging(AAA) Services
Senior Nutrition Programs
• Café Costa – Serves nutritious meals to older adults at senior and 

community centers throughout the county, Monday – Friday, 11 a.m. – 1 
p.m. (with some exceptions).  Contact the sites at least one business day 
prior to make a reservation.  No membership required, only a small 
donation is suggested.  

• Home-Delivered Meals – More commonly known as “Meals on Wheels,” 
delivers nutritious meals to older adults’ homes.  Must be 60 years of age 
or older who are frail or homebound due to illness or disability.  (Service 
Providers:  Meals on Wheels Diablo Region and Meals on Wheels of West 
Contra Costa County.)
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Area Agency on Aging (AAA) Services
Supportive Services
• Adult day care – Provides social and recreational activities in a supervised, 

protective, congregate setting during a portion of the day.  (Service 
Provider:  Choice in Aging/Mt. Diablo Adult Day Care)

• Assisted Transportation – Door-to-door rides provided by volunteer 
drivers to older adults who are otherwise homebound.  Rides are primarily 
for the purpose of obtaining medical care, groceries, and other basic 
necessities.  (Service Provider:  Mobility Matters)

• Legal Assistance – Services include legal advice and counseling in the 
areas of housing preservation, prevention of abuse, and planning for 
incapacity.  (Service Provider:  Contra Costa Senior Legal Services)
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Area Agency on Aging (AAA) Services
Supportive Services, continued…
• Friendly Visitors – Screened volunteers provide positive social contact to 

their matched older adult.  (Service Provider:  Meals on Wheels Diablo 
Region)

• Telephone Reassurance – Provides friendly telephone calls from 
volunteers to older adults who are living alone and/or homebound.  
(Service Provider:  Meals on Wheels Diablo Region)

• Fall Prevention - Provides fall screening, education, individualized and 
group exercise classes and home safety modification services.  Service 
Provider:  Meals on Wheels Diablo Region
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Area Agency on Aging Services
Supportive Services, continued… 
• Long-Term Care Ombudsman – Advocates for residents in long-term care 

facilities.  The program is mandated by law to make regular unannounced 
visits to facilities, ensuring that residents live free from abuse, neglect, 
and receive quality care.  The program also investigates allegations of 
abuse and inadequate or dangerous care.  (Service Provider:  Empowered 
Aging)

• Health Insurance and Advocacy Program (HICAP) - Volunteer-supported 
program that provides free counseling to people with Medicare about 
their benefits, rights and options, and other health insurance related 
questions.  (Service Provider:  HICAP (program of Area Agency on Aging 
(AAA))
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Area Agency on Aging Services
Supportive Services, continued… 
• Family Caregiver Support Program (Caring for the elderly) – Addresses the unique 

needs of unpaid family members who provide care to a relative.  Services include 
arranging for temporary respite, counseling, care management services, caregiver 
training, adaptive home and support groups. (Service Providers:  Alzheimer’s 
Association, Family Caregiver Alliance, Jewish Family & Community Services of the 
East Bay, Choice in Aging, and Meals on Wheels Diablo Region.)

• Family Caregiver Support Program (Grandparents caring for a child) – Provides 
support group, care management, temporary respite, and other services to help 
grandparents or relative caregivers, aged 55 years or older, caring for children 18 
or younger or disabled person of any age.  (Service Provider:  Pacific Clinics)
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Adult Protective Services (APS)

• APS responds to confidential reports of suspected abuse, neglect, or self-
neglect of:
– Older adults aged 60 and older
– Dependent adults aged 18 through 59 

• Investigates and assesses client’s needs and risk of harm.

• Advocates and arranges appropriate services to help clients live safely and 
as independently as possible.

• I&A’s role is to take reports of alleged abuse for APS.
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In-Home Supportive Services (IHSS) 

• Helps older adults and individuals with disabilities who need assistance to 
receive non-medical care in their homes to remain safe. 
– In-home services that can be authorized by IHSS range from cleaning, 

yardwork, and shopping to helping individuals dress and bathe. Approved 
IHSS services also include supervision and accompanying an individual to 
medical appointments. 

• Empowers most IHSS recipients to self-direct their own care.
– Although the state pays the wages, recipients hire, supervise, and, if 

necessary, fire their provider.
• I&A takes the initial IHSS application over the phone.
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In-Home Supportive Services (IHSS)
Program Eligibility
• Be enrolled in free or share of cost Medi-Cal.

• Live in their own home and not in an assisted living care facility.

• Be aged, blind or disabled.

• Have a need for in-home services.
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Broader “Aging Services Network”

• Aside from services mentioned, there is a broader network of programs 
that I&A can provide information to help you access.  These programs 
include subsidized housing, in-home care agencies, mental health and 
socialization programs, transportation services, volunteer opportunities 
and much more.

• We have a partnership with Contra Costa Crisis 211 helpline to keep a 
database of resource information up-to-date.
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Information & Assistance (I&A)
Program Details
• Staffed with six full-time and four part-time Social Workers.

• Interpreters available to assist in any language.

• Handled over 24,300 calls in FY 22-23.
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Contact Information
Information & Assistance (I&A)
• (800)510-2020 or (925) 229-8434

– Email:  infoandassist@ehsd.cccounty.us
– Hours: Monday to Friday, 8 a.m. to 5 p.m.
– Website:  www.ehsd.cccounty.us

Adult Protective Services 
• 24-Hour Hotline: (877) 839-4347 or (925) 602-4179
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Questions?
Thank you for being with us today!
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