CONTRA COSTA COUNTY
AGENDA

Family & Children's Trust Committee

Monday, May 4, 2026 9:30 AM 40 Douglas Drive, Martinez
Room 101/102
Zoom Link:
https://cccounty-us.zoom.us/j/882076184
78
Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee
1. Roll Call and Introductions
2. Review & Accept Minutes from the April 6, 2026 Meeting 26-1848
Attachments: 4-6-26 FACT Meeting Minutes
3. FACT Membership Updates, Organization & Action Items
4. FACT Grantee Update: STAND!
5. FACT 2026 Tax Donation Flyer 26-1849
-Review & Discuss Updates and Changes
Attachments: 2025 Tax Donation Flyer
FACT 2026 Donation Flyer 26-1850
-Safe & Sound Report to update data
Attachments: Safe & Sound Report
6. Public comment on any item under the jurisdiction of the Committee and not on this agenda

(speakers may be limited to two minutes).

The next meeting is currently scheduled for June 1, 2026.

Adjourn
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Family & Children's Trust AGENDA May 4, 2026
Committee

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 40 Douglas Drive during normal business hours. Staff reports related
to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom connection
malfunctions for any reason, the meeting may be paused while a fix is attempted. If the connection is not
reestablished, the committee will continue the meeting in person without remote access. Public
comment may be submitted via electronic mail on agenda items at least one full work day prior to the
published meeting time.

For Additional Information Contact: Laura Malone (925) 655-0914
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FACT Meeting Minutes

April 6, 2026
9:30a.m.—-11:30 a.m.
40 Douglas Drive, Martinez, CA
Room 101/102

Call to Order — 9:31am

Committee Member Roll Call:

Mary Flott- Isabel Carol Carrillo- Dr. Rhiannon Emily Hampshire-
Absent Renggenathen- Present Shires-Present Present

Present
Nakenya Allen- Maura Millson- Erin Cabezas- Yvonne Wadleigh- Kay Reed-Absent
Present Present Present Present

Staff: Ana Kaye, Jan Nelson, Cynthia Lepe

Guests: N/A

1. Review and Accept Minutes (March 2, 2026)
Yvonne motioned to accept the minutes, Erin seconded. Motion passes unanimously.

2. FACT Membership Update, Organization & Action Items
- Membership Updates:

O

O

As of November 18, 2025, all 11 FACT seats are filled; all members are up to date with
the required training.

FACT Memberships renewal is approaching. Members whose term is expiring this fall
are required to submit a renewal application to retain their seat. Staff to FACT will
provide renewal documentation to members as applicable. Members may review the
FACT Roster for their term dates.

Staff to FACT Ana Kaye will be transitioning to a new position and no longer serving
FACT. FACT will continue to be staffed by Children and Family Services. Additional
updates will be provided as they become available.

3. FACT Site Visit Retrospective
- Lessons Learned

O

FACT members impressed with quality of site visits and preparation done by
contractors.

Completing visits in pairs was helpful for new members to learn what kind of questions
to ask in the future.

Members requested future training to include more structure and guidance on what to
ask, and communication with contractor staff.

4. FACT 2025 Tax Donation Update:
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- Thank you letters to 2025 donors were signed by the chairs and mailed to donors.
- Datareview:

o Total number of donations: 232

o Total dollar amount of donations: $23,665

o Highest dollar donation amount: $3,200, Moraga

5. FACT 2026 Tax Donation Flyer
- Review Flyer

o Final flyer design must be submitted for printing in the Summer; flyers will be distributed in
November with the county tax mailing.

o FACT Committee reviewed the design and requested this item be re-agendized for May to
allow additional time to review.

o CAPC will have an updated Safe and Sound report by the May meeting so that data points
can be updated.

Discussion/Announcements/Public Comment
-April is Child Abuse Prevention & Awareness month. Important dates from CAPC:
April 14"-Wear Blue Day and presentation at the Board of Supervisors meeting
April 23™- Annual Luncheon Fundraiser at the Round Hill Country Club

- 10:09am Adjourn -
ACTION ITEM ADDITIONS FROM THIS MEETING

Deliverable Responsible Party Assigned Date/Due Date
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YES, | would like to help!

(Please detach and mail with your contribution)

gk

First Installment Donation

Make your separate check for your contribution payable to: - ‘i

THE FAMILY & CHILDREN’S TRUST FUND (FACT) I use
Mail your contribution and this form to: =

Family and Children’s Trust Fund, o

c/o Treasurer-Tax Collector Is o

P.O. Box 631, Martinez, CA 94553

Or mail your separate contribution check with your
tax payment. 2

Enclosed is my contribution for: (please circle)

$150 $100 $50 $25 $

Name

Address

City

Zip
Federal Identification Number: 94-6000509

Second Installment Donation

Make your separate check for your contribution payable to:
THE FAMILY & CHILDREN’S TRUST FUND (FACT)

Please mail your contribution and this form to:
Family and Children’s Trust Fund,

c/o Treasurer-Tax Collector

P.O. Box 631, Martinez, CA 94553

Or mail your separate contribution check with your
tax payment.

Enclosed is my contribution for: (please circle)

$150 $100 $50 $25 $

Name

Address

City

Zip
Federal Identification Number: 94-6000509

Thank you for helping to
prevent child abuse in your community!




Why Donate?

Consider these startling facts:
o Child abuse impacts the child,
family, community and society. ¥
Abused children are:
- 59% more likely to be
arrested as juveniles
- 28% more likely to have an
adult criminal record
- 77% more likely to require
special education
o The Contra Costa County
financial impact for maltreated youth in 2024
was $211 million dollars.

One parent in a FACT funded program
stated that the program “changed my life...
and gave me hope.”

Each year there are approximately
10,000 allegations of child abuse

in Contra Costa County.

Your FACT donation will help support community
programs for at-risk children and their families:

« Parenting education and life skills for pregnant
and parenting teens

o Services for children with special needs and
their parents

o Treatment for child abuse victims
« Support services for substance abuse
o Multi-cultural parent education and resilience

o Linkages to community resources for at risk
families

100% of your contribution
goes to prevention services

This is one of the most important tax deductible
contributions youw’ll make all year.

Every donation helps!

Who We Are
Family & Children’s

Trust Fund (FACT)

Family and Children’s Trust Fund of Contra Costa
County (FACT) supports local programs that
provide critical services for at-risk children and
families.

A committee of volunteers appointed by the
Contra Costa County Board of Supervisors
reviews community needs assessments, makes
funding recommendations, and provides program
oversight.

For More Information...
About child abuse prevention in Contra Costa
County, visit the Contra Costa County Child
Abuse Prevention Center’s Website

https://capc-coco.org/

About FACT, visit our website: http://ehsd.org/
children/family-and-childrens-trust-fund-fact
or call (925) 608-5000

Federal Identification Number: 94-6000509
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The Economics of Child Abuse A Study of Contra Costa

A Report by Safe & Sound County
April 2026

Child abuse and neglect is preventable, but costly and traumatic when it happens.

Communities play a critical role in strengthening families and protecting children, as well as creating
circumstances that make them vulnerable. Although child abuse and neglect impacts every community in
California, every community can join together to provide families with the resources and supports they
need to thrive and to develop the policies and practices that prioritize prevention.

In this report, Safe & Sound delves into the 2025 economic costs associated with child abuse and neglect in
Contra Costa County. Our report makes clear - the cost of a system that focuses on intervention instead of
prevention is too high for both the families impacted by child abuse and neglect and for all Californians.
Upstream investments in prevention have the potential to pay huge dividends to individuals, families, and
wider society. It is time for policymakers at the local, state, and federal levels to invest in the proactive
support children and families need to safely stay together and thrive.

The Financial Impacts of Child Abuse

The cumulative financial impact to Contra Costa County for the 463 verified survivors of abuse and neglect
and 1abuse and neglect fatalities in 2025 is $261,000,000. Though these costs are accrued over the course
of the victim's life, the ripple effect of costs to the community and society—both tangible and
intangible—will continue until we begin to make the necessary preventive investments in child and family
well-being to reduce and ultimately end child abuse and neglect.

CHILD WELFARE - $33,732,537

Victims may require intervention services, foster care, and
counseling services.

EDUCATION - $13,872,157

Child Welfare Abused and neglected children are 77 percent more likely
/ to require special education.

Fatality

/Education CRIMINAL JUSTICE - $4,658,343

Abused and neglected children are 59 percent more likely

Criminal Justice to be arrested as juveniles, and 28 percent more likely to
have an adult criminal record.

Victims may require hospital care, mental health services,
and other medical services during childhood, and have a
higher incidence of physical and mental health issues
throughout adulthood.

Lifetime -
Productivity

LIFETIME PRODUCTIVITY - $149,241,881

Victims' lifetime earnings are reduced as a result of lower
educational attainment, higher medical needs, and
increased involvement with the justice system.

FATALITY - $2,769,570

Accounts for the victims' lost wages and healthcare costs.

We thank the UC Berkeley Haas School of Business for the underlying calculations, Stacy Cook-LaPointe, Ed.D University of Colorado
Denver for current analysis, and the Hellman Foundation for funding this year's report built on funding from Blue Shield of California
Foundation, California Department of Social Services-Office of Child Abuse Prevention, Casey Family Programs, County Welfare
Directors Association of California, S.H.Cowell Foundation, The Golden Door Foundation, The HAND Foundation, Conrad N. Hilton
Foundation, and Zellerbach Family Foundation. To learn more, please visit economics.safeandsound.org.
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California’s Community Conditions

Community Conditions, also known as Community
Protective Factors, form the backbone of a
prevention strategy. Every community has
Protective Factors, or characteristics that are
proven to help lower rates of child abuse and
neglect. Ongoing research from the Center for the
Study of Social Policy suggests that the following
Community Conditions nurture strong families:

Equitable Access to Essential Needs

Poverty is one of the highest predictors for child welfare
involvement, particularly neglect. A community's ability to
reduce barriers and increase access to housing, healthcare, food
security, legal support, education, livable wage employment,
and high-quality child care dramatically prevents neglect.

Social Support and Connection

Cohesive and connected communities provide a foundation of
support for families. Community institutions like schools,
churches, coommunity centers, and family resource centers are
an essential basis for social support. If these institutions are
effective and accessible to all, they contribute to forming critical
parent and family social connections, which prevent child abuse
and neglect. Moreover, those communities that normalize help-
seeking, acknowledge parenting is hard, and are willing to
address the stigma of child abuse and neglect create conditions
that prevent child abuse and neglect.

Social Contract

Policies driven by community necessity and collaborative
partnerships provide a solid foundation for strengthening
families. A functioning social contract promotes positive social
norms about parenting and advances restorative justice
practices. Strong communities also have well-functioning
response systems so that when abuse and neglect do occur,
appropriate intervention programs, like Safe Care, can help
prevent further harm.

Racial and Social Justice

Communities engaged in addressing the policies and practices
that contribute to racial and social injustice provide a roadmap
to improving outcomes for children and families. Increasing
access and addressing bias throughout the system promotes
racial equity.

Racial disproportionality in the child welfare system stems from
multiple, complex factors. Not only has structural racism
resulted in economic inequality, discrimination, and lack of
access to supportive resources for Black, Native American, and
Latino communities, but these commmunities are also subject to
implicit and explicit biases, resulting in higher rates of reporting

abuse and neglect as well as increased rates of child welfare
intervention. Initiatives that promote racial equity are critical in
their own right and promote the other Community Protective
Factors listed here.

Support for Building Individual Protective Factors

In addition to commmunity conditions that directly support
children and families, parents and caregivers must have access
to resources that will help them strengthen their individual
protective factors. These include parental resilience, social
connections, parenting and child development knowledge,
concrete support in times of need, and children's social and
emotional competence. Research shows that concrete financial
support reduces neglect and increases a family's access to vital
basic needs.

We thank the UC Berkeley Haas School of Business for the underlying calculations, Stacy Cook-LaPointe, Ed.D University of Colorado
Denver for current analysis, and the Hellman Foundation for funding this year's report built on funding from Blue Shield of California
Foundation, California Department of Social Services-Office of Child Abuse Prevention, Casey Family Programs, County Welfare
Directors Association of California, S.H.Cowell Foundation, The Golden Door Foundation, The HAND Foundation, Conrad N. Hilton
Foundation, and Zellerbach Family Foundation. To learn more, please visit economics.safeandsound.org.
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California's Risk Factors

We need to invest in building robust and
connected Community Conditions because there
co-exists a variety of factors that place children and
their families at greater risk for abuse and neglect.
Some of these factors that are endemic to
California communities are:

Disproportionate Impact of Race & Ethnicity

Institutional racism and systemic oppression over generations
have disproportionately impacted families of color, significantly
contributing to the inequity of child abuse and neglect rates
along racial and ethnic lines in California. Rates of substantiation
are significantly higher among Black and Native American
children than White and Asian children. Rates of substantiation
among Latinx families are also somewhat higher than their
population percentage.

Racial disproportionality in the child welfare system is integrally
linked to institutional and structural racism. Structural racism
has resulted in higher levels of poverty, discrimination, and lack
of access to supportive resources for Black, Native American, and
Latino communities as well as implicit and explicit biases,
resulting in disproportionate involvement of child welfare and
law enforcement in the lives of families of color. Thus, initiatives
that promote racial equity are critical and promote the other
Community Protective Factors listed here.

Socioeconomic Inequality & Poverty

Poverty does not impact everyone equally. It is more prevalent if
you are young, old, disabled, and/or a non-white ethnicity. And
while California is a state endowed with great wealth, 19.2% of its
children live in poverty. California’s relatively high median
income of $89,300 can hide the fact that 20% of families earn
less than $18,170 per year. The relationship between poverty and
increased stressors accelerates the underlying factors of child
maltreatment.

High Unemployment Rates

Evidence shows a dramatic increase in neglect and abuse when
there is parental unemployment. When a parent experiences
unemployment, children in the home have up to an 82%
increased risk of maltreatment.

Lack of Adequate & Affordable Housing

With housing costs in California double the national average,
Californians spend a disproportionate amount of their income
on housing. California lost over 20,000 affordable rental units
from 1997-2021—most of which were owned by for-profit entities.

Homelessness

Homelessness is a major driver of temporary family separation,
increasing family stress and the number of caregivers in a child's
life. The US Department of Housing and Urban Development
conducted a count of homeless families in 2024 and found that
more than 16,000 family members were homeless in shelters
around the state. Among U.S. States, California has the second
highest number of people in families experiencing
homelessness, second only to New York State.

Compared to other states where family homelessness is a
challenge, homeless families in California are more likely to be
unsheltered - that is, on the street, in cars or abandoned
buildings, or in other places not suitable for human habitation.
In 2024, five out of the top ten cities with the highest
percentages of homelessness were in California.

Community Violence

Families exposed to a culture of violence often experience
trauma, strain, and fear, all of which can increase the likelihood
of child abuse and neglect. And while California has seen a
significant drop in its violent crime rate — in many large cities,
murders are now at or near record lows — community violence
remains a significant risk factor. In 2022, nearly 7,000 violent
deaths occurred in California, with 51% involving firearms (1,673
suicides and 1,647 homicides). Firearms made up 73% of
homicides and 39% of suicides in 2021.

Non-fatal firearm assaults are more common than deaths,
leading to over 30,000 hospitalizations and 160,000 emergency
visits in 2022. Gun violence has wide-ranging effects on public
health, causing injury, disability, trauma, and economic
instability, particularly in cormmunities of color, where poverty
and inequities are worsened.

Substance Use

Families with problematic alcohol or drug use often experience
trauma, strain, and fear. Multiple studies indicate there is an
increased risk of child maltreatment when parents use opioids,
which is similar to other substance abuse. A critical difference
with opioid abuse is the length of time in the child protective
services system. Close to six thousand people have died by
opioid overdose in California.

Social Isolation & New Parents

Research indicates that social isolation increases child
maltreatment. This increase relates to a mother's feelings of
isolation and distress. Researchers also found in longitudinal
studies that social isolation and child maltreatment increased
midlife cognitive malfunction.

Another significant factor impacting feelings of isolation is the
age of the child. Infancy and toddlerhood bring specific stressors
into a family's life. A survey conducted in California in 2024 found
that 67% of parents with very young children experienced
emotional distress, including stress, anxiety, and depression.

We thank the UC Berkeley Haas School of Business for the underlying calculations, Stacy Cook-LaPointe, Ed.D University of Colorado
Denver for current analysis, and the Hellman Foundation for funding this year's report built on funding from Blue Shield of California
Foundation, California Department of Social Services-Office of Child Abuse Prevention, Casey Family Programs, County Welfare
Directors Association of California, S.H.Cowell Foundation, The Golden Door Foundation, The HAND Foundation, Conrad N. Hilton
Foundation, and Zellerbach Family Foundation. To learn more, please visit economics.safeandsound.org.
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