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ACCEPT report from Finance

Shulin Lin, Deputy Chief Financial Officer
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FY25-26 Projection

As of 2/12/2026
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FY25-26 projected total losses prior to 
County general contribution are
$72.5 million

• Medi-Cal $40.0 million
• Medicare $4.7 million
• Commercial $27.8 million

Total projected losses after County general 
contribution are $59.3 million

• Medi-Cal $40.0 million
• Medicare $4.7 million
• Commercial $14.6 million
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Financial Results Based on Regulatory Filings
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• FY25-26 Q2 enrollment showed 
a slight decline. Net losses 
were $48.2 million, due to 
higher utilization over winter 
months and provider contract 
rate increases. Medical Loss 
Ratio was 109%

• Admin expense increased due 
to realignment of CCRMC 
overhead allocation

• FTE: Direct 373 (filled 307, 
vacant 66) + Shared Service 
estimated 42 = 415

As of 2/12/2026
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Financial Updates – Medi-Cal Line
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• FY25-26 Q2 showed a slight 
decrease in enrollment.  
Losses $41.0 million 
were due to higher 
utilization over winter 
months and provider 
contract rate increases. 
Medical Loss Ratio was 
106%

• Admin expense increased 
due to realignment of 
CCRMC overhead allocation

• Investment/interest income 
helped offset health plan 
operating cost

As of 2/12/2026
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Tangible Net Equity (TNE)

• Tangible Net Equity (TNE) is the 
net equity after subtracting the 
value of intangible assets

• Department of 
Managed Health Care (DMHC) 
requires minimum 100%. 150% 
is needed to avoid monthly 
financial monitoring from 
DMHC

• FY25-26 Q2 ending Tangible 
Net Equity was at 449%, which 
was 299% higher than DMHC’s 
minimum requirement (150%)
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RDT
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• Rate Development Template (RDT) is an annual filing to help set Medi-Cal 
capitation rates

• CCHP filed for CY2027 rate setting in January 2026, using most recent fiscal year 
available data (FY24-25)

• Between January to July 2026, the State reviews CCHP’s filing and meets with 
CCHP to discuss trends and other material matters

• In August 2026, CCHP is expected to receive the draft capitation rates for CY2027

• Between August and September, CCHP will advocate for amended rates

• In October 2026, CCHP expects to receive final CY2027 rates
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Month over Month Net Change in Medi-Cal Membership
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