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Marathon Community Benefits AGENDA July 7, 2026
Agreement Review Panel

You are invited to a Zoom webinar!

When: Jul 7, 2026 04:00 PM Pacific Time (US and Canada)

Please download and import the following iCalendar (.ics) files to your calendar system.

Daily:  https://cccounty-us.zoom.us/webinar/tZwrcuurrzopHd2k A15SkH-vLuyDIO24f0IPL/ics?
icsToken=DI40-m0ZHdxz8HOC1gAALAAAAHdG 7U8XBcHLuwpomKUO GXE7Gw8UedP9-EDR
SwKqHOVulzC-xJV2b7TcKFkf9yiB-T5tTavul AGHO 1ajAWMDAWMQ

Topic: Marathon Panel

Join from PC, Mac, iPad, or Android:
https://cccounty-us.zoom.us/j/88652311379

Meeting ID Code: 8865 2311 379

Phone one-tap:
+1408-961-3928,,88652311379# US
+1408-961-3929,,88652311379# US

Join via audio:

+1 408-961-3928 US

+1 408-961-3929 US

+1 408-961-3927 US

1 855-758-1310 US Toll Free

Webinar ID: 886 5231 1379

International numbers available: https://cccounty-us.zoom.us/u/kbQv8ubAgJ

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1. The public may attend this meeting in person at the above-referenced location. The public may
also attend this meeting remotely via Zoom or call-in.

2. Call to Order
3, Roll Call and Introductions

4. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

S. Approve February Meeting Minues 26-2903
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Marathon Community Benefits AGENDA July 7, 2026
Agreement Review Panel

6.

10.

DISCUSS Fiscal Year 2026-2027 Marathon Community Benefits Fund Applications and
RECEIVE Clarifying Information from Applicants.

The Review Panel will discuss submitted applications and may ask clarifying questions of
applicants who have been invited to attend.

Applications identified in Attachment A — Fiscal Year 2026-2027 Marathon Community
Benefits Fund

Application List may be considered in any order.

Applicants are encouraged to be available during the meeting to respond to questions from the
Review Panel.

Applicants will not provide formal presentations unless requested by the Review Panel.

The purpose of this agenda item is to allow the Review Panel to obtain clarifying information
regarding submitted applications.

No funding recommendations or funding decisions will be made at this meeting.

Marathon CBA Applications Received 26-2922
Attachments: Marathon CBA Applications

DISCUSS Review Process and Next Steps.

DISCUSS Remaining Fiscal Year 2026-2027 Community Benefits Fund Application Review
Meetings.

The Review Panel will continue review of remaining applications at subsequent publicly noticed
meetings.

DISCUSS Date, Time, and Location of the Next Meeting.

Adjourn
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Marathon Community Benefits AGENDA July 7, 2026
Agreement Review Panel

GENERAL INFORMATION

This meeting provides reasonable accommodations for persons with disabilities planning to attend the
meeting. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Committee less than 96 hours prior to that meeting are available
for public inspection at 1025 Escobar Street, 4th Floor, Martinez, California, during normal business
hours.

HOW TO PROVIDE PUBLIC COMMENT

Persons who wish to address the Committee during public comment on matters within the jurisdiction
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the
agenda, may comment in person, via Zoom, or via call-in.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating
the business of the Committee, the total amount of time that a member of the public may use in
addressing the Committee on all agenda items may be limited.

Public comments may also be submitted to Committee staff before the meeting by email or voicemail.
Comments submitted by email or voicemail will be included in the record of the meeting but will not be
read aloud during the meeting.

For Additional Information Contact:

Edgar Cruz
925-655-2893

ATTACHMENT A - Fiscal Year 2026-2027 Marathon Community Benefits Fund 26-2904
Application List

Attachments: July 7 - Attachment A - Marathon[59]

Attachment B

Page 4 of 4


https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19842
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=658ef862-ccad-4a1f-b643-757e471c7010.pdf

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2903 Agenda Date: 7/7/2026 Agenda #: 5.

Advisory Board: Marathon Community Benefits Agreement Review Panel
Subject: Approval of February Meeting Minutes

Recommendation(s)/Next Step(s): APPROVE February Meeting Minutes

CONTRA COSTA COUNTY Page 1 of 1 Printed on 7/1/2026

powered by Legistar™
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2922 Agenda Date: 7/7/2026 Agenda #:

Advisory Board: Marathon CBA Advisory Panel
Subject: Marathon Application List

Recommendation(s)/Next Step(s):

DISCUSS Fiscal Year 2026-2027 Marathon Community Benefits Fund Applications and RECEIVE Claritying
Information from Applicants.
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Workforce Development Program
EAST BAY NSBE JR CHAPTER

REQUEST DETAILS

Application type

Submitted

CAUSE SUMMARY
Cause

Address

REQUESTING

Cash

PROJECT DETAILS

Project Name
Program

CBA Type
Focus
Agency Type
Survey Cycle

Area

Reference #2026050012 &6 benevity

Submitted May 01, 2026

Status Pending

CCC - Marathon & Phillips 66 Community Benefit Agreement
Application

May 01, 2026

EAST BAY NSBE JR CHAPTER
562561791

1606 Birdhaven Way
PITTSBURG, CA 94565
United States

US$ 100,000.00

Workforce Development Program
Community Benefit Agreement
Marathon, Phillips 66

Other

N/A

FY 26/27

None
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Project Description

This workforce development program supports individual economic mobility and strengthens the local economy by
developing a skilled, reliable workforce prepared to meet current and future industry demands. By aligning participant
success with employer needs and Contra Costa County District 5 Mitigation Location economic priorities, the program creates
a sustainable model for long-term impact. Funding will enable East Bay NSBE's Elevation Framework’s to deliver high-quality
training, provide essential supportive services, and expand access to opportunity for 16-24 year old opportunity youth,
displaced refinery workers, and upskill staff at employer-partner companies, for those who are often disconnected from
traditional education and employment systems, ensuring that by preparing that demographic with living wage jobs will
contribute to economic growth in Contra Costa County District 5 mitigation fund locations.

Through a partnership with the Andrea Harlin, California Department of Industrial Relations, Division of Apprenticeship
Standards (“DIR/DAS") registered apprenticeship program (“RAP”), the workforce development program will deliver a
structured, two-year apprenticeship model with additional opportunity to obtain a bachelor's degree at a university, that
integrates paid work-based learning including 21st-century skill development, individualized case management, and direct
pathways to employment with a living wage. The RAP is designed to address persistent barriers to economic mobility our
target demographic consistently experiences, including limited work experience, educational gaps, housing, and
transportation instability. The program combines career training with critical wraparound services that stabilize participants
and enable sustained engagement.

Participants will be provided the opportunity to become part of a cohort-based model that provides technical training aligned
with 21st century skills needed in today’s competitive global job market, plus critical soft skills such as communication,
teamwork, problem-solving, financial planning and entrepreneurial workshops. Each youth will receive an individualized
service plan, ongoing coaching, and weekly case management to ensure progress toward key milestones, including credential
attainment, apprenticeship completion, and job placement. Partnerships with local employers will ensure that training is
directly connected to living wage job opportunities, creating a reliable talent pipeline. Employers benefit from access to pre-
screened, work-ready candidates, while participants gain meaningful, paid experience that increases employability and
earning potential.

The program prioritizes measurable outcomes that directly contribute to economic growth, increased workforce participation,
living wages, and reduced unemployment among young adults in historically under-resourced communities. By focusing on
our target demographic within the Marathon and Phillips 66 mitigation fund areas apprenticeship program’s intended
outcomes and historical focus, has intentionally targeted communities disproportionately impacted by environmental and
economic challenges, aligning workforce development with broader community revitalization goals. Over the course of the
program year, at least 75% of participants are expected to complete core training components, transitioning into subsidized

employment, continued college education, and enrollment in the second year of the apprenticeship program.

CBA Selection(s)

Marathon CBA (Clyde, Pacheco, Vine Hill, and surrounding communities), Phillips 66 CBA (Crockett, Rodeo, and surrounding

communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Page 2 of 281
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Yes

Eventbrite Order number

14495623783

Attendee name

FRANCES WILSON

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

www.GoodTechLife.org

Mission statement

East Bay NSBE's Elevation Framework empowers opportunity youth (ages 16-24) by bridging the gap to high-growth, 21st-

century careers. Through a comprehensive model of college coursework, wrap-around support, mentorship, and paid on-the-

job training, we provide a clear pathway to sustainable, living-wage employment.

Governing body contact info

Name Title
Frances Wilson
Joshua Bolding Program Director
Jacqueline Edwards Chair
Dr. Ka'Ryn Jackson  Chief Financial Officer
Dallas Phinsee Secretary

Dr. Rondall Leggett Vice Chair

Organization Type

Nonprofit

Program/Project Address

1606 Birdhaven Way - PO Box 9381 - Pittsburg CA 94565

Phone

Business Development Manager (925) 238-4354

(619) 249-7170
(925) 706-7983
(415) 724-4726
(415) 858-3930
(415) 571-6311

Email
nsbeadvisor@gmail.com
jbolding@GoodTechLife.org
jackie.edwards@comcast.net
karynjacksonphd@gmail.com
info@servantphinsee.org

rleggett@comcast.net
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Project Summary

We provide career pathways for 25 opportunity youth annually through employer and education collaboration, engaging
businesses, governments, CBOs, and colleges across industries to prepare 16-24-year-olds, displaced refinery works, and
upskill employer-partners staff, living wage careers, while addressing emerging industry talent needs for the 21st century

labor market.

Target Population

Opportunity Youth, 16-24 year-olds, displaced refinery workers in District 5 Marathon & Phillips 66 mitigation fund locations.

Specific Use of Funds

Indirect Costs

1. Program Director responsible for designing, managing, and evaluating the programs including, but not limited to,
budgeting and financial oversight, strategy, operations, people management, and impact measurement.

2. Marketing is 3% of budget for employer engagement, campaigns, community partnership outreach, digital strategy, paid
and earned visibility.

3. Case Manager with lived-experiences as the apprentices is one of the most important people of the program, responsible

for making sure apprentices stay engaged, complete training, and transition into employment.

Direct Costs

4. Tuition

5. Health Insurance & Benefits
6. Transportation

7. Housing

8. Food & Clothing

9. Childcare Support

10. Tutoring

11. Financial Planning

12. Judicial System Assistance

Ongoing Project

Yes

Start Date

Jul 01, 2026

End Date

Jun 01, 2027

Project Type

Program / Initiative

Project Principles

Directly advance economic growth and opportunity

Page 4 of 281
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Project Objectives

Youth programs
Food access
Parks and recreation improvements

Workforce development

Project alignment explanation

Page 5 of 281
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Participants will be provided the opportunity to become part of a cohort-based model that provides technical training aligned
with 21st century skills needed in today’s competitive global job market, plus critical soft skills such as communication,
teamwork, problem-solving, and entrepreneurial workshops. Each apprentice will receive an individualized service plan,
ongoing coaching, and weekly case management to ensure progress toward key milestones, including credential attainment,
apprenticeship completion, and job placement. Partnerships with local employers will ensure that training is directly
connected to living wage job opportunities, creating a reliable talent pipeline. Employers benefit from access to pre-screened,
work-ready candidates, while participants gain meaningful, paid experience that increases employability and earning
potential.

The program prioritizes measurable outcomes that directly contribute to economic growth, increased workforce participation,
living wages, and reduced unemployment among young adults in historically under-resourced communities. By focusing on
youth, employer-partnership staff, displaced refinery workers in the Marathon and Phillips 66 mitigation fund areas, the

apprenticeship program align with the principals and objectives.

Defining a Meaningful Worker Safety Net: A meaningful safety net for workers requires the establishment of programs and
services, as well as direct financial assistance, administered by a Transition Navigator / Peer-to-Peer Case Management
programs and includes:

* Wage replacement or a wage differential

* Healthcare support to allow workers to keep their plan or secure similar coverage

« Education benefits provided to cover postsecondary education for affected workers or their spouses

* Subsidized short-term training for workers or their spouses

* Mental health counseling for workers and their families

* Financial counseling and planning for workers

* Wraparound services such as childcare support, transportation stipends, and other benefits that provide comprehensive

support to workers during transition.

II. Worker Safety Net and Transition Recommendation #4: Establish Financial Support for Worker Transition

Pursue establishment of programs to provide direct financial assistance for impacted workers to successfully navigate
transitioning to high quality new jobs, including case management support, wraparound services, and direct financial
assistance through Transition Navigator/Peer-to Peer Case Management programs.

Transparent and meaningful oversight, with role and decision-making authority clearly outlined and confirmed before the
board begins to meet.

The initial focus of this oversight Commission may be advising the completion of Contra Costa County’s Just Transition
Economic Revitalization Plan (JTERP). However, this Commission should continue past the completion of JTERP to advise and
provide oversight of this multi-year transition

process.

*Report and Recommendations of the Contra Costa Refinery

Transition Partnership.” https://www.bluegreenalliance.org/resources/report-and-recommendations-ofthe-california-contra-

costa-refinery-transition-partnership/

East Bay NSBE's Award Winning Engineering Program, held at Pittsburg High School since 2007, was the subject of a PBS KVIE
Sacramento TV Station Documentary entitled "Inside California Education: Engineering a Future" that features our engineers
and pre-college students. East Bay NSBE was selected as the Award Winning pre-college program of the National Society of
Black Engineers ("NSBE") Pre-College programs across California. East Bay NSBE's historical focus has intentionally targeted

communities disproportionately impacted by environmental and economic challenges, currently aligning workforce
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development with broader community revitalization goals.

Over the course of the program year at least 75% of participants are expected to complete core training components,
transitioning into subsidized employment, continued college education, and enrollment in the second year of the

apprenticeship program.

How project Benefits target area

This program supports individual economic mobility and strengthens the local economy by developing a skilled, reliable living
wage workforce prepared to meet current and future industry demands. By aligning participant success with employer needs
and target companies in mitigation location as priorities, the program creates a sustainable model for long-term impact.
Funding will enable East Bay NSBE's Elevation Framework Program to deliver high-quality training, provide essential
supportive services, and expand access to opportunity for 16-24 year old opportunity youth, who are often disconnected from
traditional education and employment systems, ensuring that by preparing opportunity youth for living wage jobs, that also
includes an opportunity to upskill employer-partner staff, and displaced refinery workers that further contributes to the
economic growth in Contra Costa County District 5 mitigation fund locations. In addition to foundational skills like literacy and

numeracy, they need competencies like collaboration, creativity and problem-solving, and character qualities like persistence.*

*World Economics Forum: New Vision for Education - Unlocking the Potential of Technology

(curiohttps://widgets.weforum.org/nve-2015/chapter1.htmlsity and initiative.)

Total Project Cost

US$840,000.00

CBA Funds Requested

US$100,000.00

Is project a Two-Year Project?

No

Other funding info

Pending Dispursment:
Corporations/Employer Partners: $665,280
Growth Sector: $100,000

NextGen Policy: $100,000

Pending Approval:
SF & SV Community Foundations: $200,000

Community Impact Fund: $100,000

Community partnerships
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During the past 21 years, East Bay NSBE's Engineering Program for pre-college students, has partnered with Pittsburg Unified
School District, Antioch Schools, Mt. Diablo Unified School District, City of Pittsburg, Contra Costa County, Dow Chemical,
BishopWisecarver, Los Medanos College, Dr. Carrie Frazier of Village Keepers, Inc., formerly known as RUA'H Community
Outreach, Ambrose Center, UPS Store, Safeway, NRG, Pittsburg Disposal Company, Railroad Book Store as funders, in-kind
donations, field trips, field trip hosts.

Organization background

East Bay National Society of Black Engineers Jr. Chapter ("East Bay NSBE") received its 501¢3 nonprofit designation from the
Internal Revenue Service effective August 6, 2005, and since that first meeting at the City of Pittsburg Youth Center, then
located in the Old Chamber of Commerce Building at Railroad and Center, has provided pre-college BIPOC, underserved, low-
income pre-college youth a science, technology, engineering, math and robotics program free of charge. It has provided STEM
and robotics programs each year since 2005, including during Covid when it was Virtual in collaboration with a NSBE Jr.

program in

Structure and infrastructure

Since August of 2005, East Bay National Society of Black Engineers (“East Bay NSBE") has established a robust and integrated
infrastructure that supports program delivery, staff collaboration, participant engagement, and data management. Our
staffing structure is comprised of a Program Director, Business Development Manager, and Case Manager, along with on-call
volunteers and contract staff, and is supported by a coordinated digital ecosystem that enables seamless communication,

service delivery, and performance tracking.

All staff, volunteers, and designated contract staff operate on Elevation Framework issued laptops equipped with secure cloud-
based systems that allow for remote access to files, participant records, and program materials. Meetings, training sessions,

and one-on-one case management are conducted face-to-face, and occasionally through secure video conferencing platforms.

Participant data, case notes, and outcome tracking are maintained within a centralized customer relationship management
system (“CRM"), allowing the Case Manager to monitor progress, document services, and ensure compliance with funder
requirements. This system supports individualized service planning, tracks attendance and milestones, and generates reports
that inform continuous program improvement. The Program Director oversees data integrity and uses performance

dashboards to evaluate outcomes such as retention, completion, and job placement rates.

Together, this integrated hybrid infrastructure ensures that the organization can deliver high-quality, responsive, and
accountable programming. By combining skilled staff, reliable technology, and participant-centered systems, the nonprofit

demonstrates its capacity to seamlessly serve 25 apprentices while maintaining strong outcomes and professionalism.

We provide career pathways for 25 opportunity youth annually through employer and education collaboration, engaging
businesses, governments, CBOs, and colleges across industries to prepare 16-24-year-olds, displaced refinery works, and
upskill employer-partners for careers that offer a living wage, while addressing emerging industry talent needs for the 21st

century labor market.

Personnel qualifications

Program Director, BA Business Administration, University of San Diego - 5 years experience
Development Director, BA Marketing, Cal State Dominguez Hills - 40 years experience

Case Manager, BA Social Work, Mills College - 15 years experience
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Collaboration status

Yes

Collaborating entity

Pittsburg Unified School District; Village Keepers, Chabot Las Pasitas Economic Development and Contract Education; Aerial

Easal, Social Dynamism

Success measurement and reporting
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Utilizing SMART Measures to track progress and determine outcomes of the registered apprenticeship program, serving 50
opportunity youth ages 18-24 across four high-demand career tracks—Commercial Drone Pilot, UX/UI and Al Design,
Cybersecurity, and Computer Programming— we will track a comprehensive set of impact metrics for specificity, measurable,
achievable, relevant and realistic, time bound goals and activities to ensure both participant success, employer satisfaction,
and measurable community and apprentice benefit. Community College enrollment will be closely monitored, ensuring that
we achieve full enrollment of 65 apprentices within the planned recruitment window. Tracking these metrics will allow us to
verify that the program is providing equitable access to high-wage, high-skill career pathways for opportunity youth.
Apprentice retention and completion rates will be measured at three, six, and twelve-month intervals. The goal is to maintain
at least an 85% retention rate at the six-month mark and an overall program completion rate of 80% or higher. Regular
apprentice check-ins, imbedded assessments, and exit surveys will help us address challenges in real time, with the aim of

keeping attrition due to program dissatisfaction below 10%.

Skill attainment and industry credentials are critical indicators of readiness for employment. Apprentices will pursue
recognized certifications aligned with their track—such as the FAA Part 107 license for drone pilots, CompTIA Security+ or
Certified Ethical Hacker for cybersecurity, Google UX Design or AI/ML foundations credentials for design apprentices, and
professional programming certificates in currently used software. We expect each of the appr entices to earn at least one
industry credential, with the majority earning multiple credentials. The UX/UI design and programming apprentices will earn a
professional digital portfolio to present to employers. On-the-job training (“OJT") and competency milestones will be
documented for each apprentice, with a target of 2,000 paid OJT hours over the program term. Competency-based evaluations
will occur quarterly, with the expectation that at least 95% of apprentices meet all technical and soft skills milestones on
schedule, as outlined in California Department of Industrial Relations, Division of Apprenticeship Standards (“DIR/DAS").
Apprentice employment and wage growth will be a primary measure of success. We aim for at least 85% of graduates to
secure employment in their field within 90 days of program completion. Expected median starting wages range from $36 to
$55 per hour for drone pilots, UX/UI and Al design, cybersecurity, and programming roles. We will track wage growth at six-

and twelve-months post-placement.

Metrics also include employer engagement and satisfaction, that will be assessed initially each month by direct contact with
employer, and subsequently through quarterly partner surveys. Our program goal is to engage at least 35 employer partners
across technology, defense, corporate, government, and local businesses security sectors. We aim for 90% or higher overall
employer satisfaction ratings, with at least 80% of employer partners extending permanent job offers to their apprentices
upon program completion. We also care about and track participant satisfaction and career confidence, which will be
measured through quarterly apprentice surveys, a baseline-to-final career confidence index, and a Net Promoter Score (NPS).
We anticipate a 30% improvement in career confidence from baseline to program completion, satisfaction ratings above 90%,
and an NPS score of 50 or higher, indicating strong graduate advocacy for the program. Finally, community and economic
impact including a living wage for each apprentice, will be tracked through participation in public STEM outreach and
workforce events, the aggregate local economic benefit of wages earned by graduates, and the number of graduates
launching their own businesses. We expect apprentices to participate in community engagement events each year, to
contribute to the local economy within a year of graduating, and see at least five graduates establish their own drone, Al, or
tech-related ventures within 36 months of employment experience. By monitoring these interconnected metrics, we will not
only validate the program'’s effectiveness but also demonstrate the transformative economic and social impact of investing in

opportunity youth and equipping them with a living wage job that is future-focused and high demand technical skills.
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Equity and inclusion

By integrating academic instruction, hands-on work experience, and holistic support, Elevation Framework will prepare District
5 Opportunity Youth for lasting, meaningful, living-wage careers with benefits, through structured training in high-demand
technology career paths. This process will strengthen the local economy and advance Contra Costa County District 5's
workforce equity, public health, youth, and disadvantaged communities. These creating paid, structured training opportunities
in high-demand fields, this program will provide District 5 residents with a sustainable route into the workforce, while enabling

local businesses and public agencies to hire from a trained, diverse, and community rooted talent pool.

The individuals we serve consist of underrepresented 16-24 year old BIPOC youth, justice involved, and many are from single
parent, low-income families. Our team will provide wraparound support specifically tailored for each individual apprentice, to
ensure any hardships from their current living situation doesn’t hinder their efforts towards a better future, and experience

completion of the program to help their future success and contributing to society.

Elevation Framework has established employer partners, will collaborate with labor groups, government entities, community
colleges, high schools, community-based organizations, workforce development organizations, and economic development
programs to provide the resources necessary for the skills, training, and education for living-wage jobs, and upward mobility,

in support of larger goals of advancing individual prosperity and business competitiveness for District 5 individuals.

Funding recognition

Announcements on social media

Authorized Representative

Joshua Bolding Program Director

CONTACT INFORMATION
Name FRANCES WILSON
Title Business Development Manager
Phone (Work) 925-238-4354
Email nsbeadvisor@gmail.com

Secondary Contacts

Name Joshua Bolding
Title Program Director
Phone (Cell) 619-249-7170
Email jbolding@GoodTechLife.org
Address
EVENTS

No events found for this request
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Reference #2026050011 &6 benevity
Submitted May 01, 2026
Affordable for All Status  Pending

BRENTWOOD DOLPHIN SWIM CLUB

Making Swimming Accessible and

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause BRENTWOOD DOLPHIN SWIM CLUB
680202473
Address
PO BOX 252
BRENTWOOD, CA 94513-0252
United States
REQUESTING
Cash US$ 155,000.00

PROJECT DETAILS

Project Name Making Swimming Accessible and Affordable for All
Program Community Benefit Agreement

CBA Type Marathon

Focus Other

Agency Type N/A

Area None
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Project Description

The Brentwood Dolphin Swim Club is a summer recreational swim club that assumes full participation of our swimmers and

their families in friendly competition between other recreational swim teams along with activities with our neighboring teams

and community. Established in 1960, the Brentwood Dolphin Swim Club the longest established non-profit summer

recreational swim team in Brentwood, CA. We welcome swimmers ages 4 - 18.

We provide swimmers with instruction for stroke improvement and racing techniques in a positive, learning atmosphere. This

instruction and learning contributes to better swimming and rewards for accomplishments. We also stress sportsmanship,

community spirit and pride, and offer social gatherings for team members and their families. Each session we look to

establish, organize, and host swim meets and social activities for summer recreational swimmers.

CBA Selection(s)

Marathon CBA (Clyde, Pacheco, Vine Hill, and surrounding communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14469127053

Attendee name

Nick Wunschel

Manual Entry

No

Fiscal Sponsor

No

Secondary contact provided

Yes

Website

www.BrentwoodDolphins.com

Mission statement
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The Brentwood Dolphin Swim Club mission is to introduce recreational competitive swimming to the
youth of Brentwood, California and it's surrounding areas during the spring and summer season by establishing an enjoyable,

accessible, inclusive, and supportive environment for swimmers and their families.

Governing body contact info

Name Title Phone Email
Nick Wunschel Team President (925) 269-7253 TeamPresident@BrentwoodDolphins.com
Amber Brown Team Vice President (925) 584-1383 TeamVP®@BrentwoodDolphins.com
Theresa Patterson Treasurer (510) 757-3579 Treasurer@BrentwoodDolphins.com

Melissa Wunschel Communications (925) 437-6393 ContactUs@BrentwoodDolphins.com

Morning Johnson Fundrasing Director (925) 768-5521 fundraising@brentwooddolphins.com

Organization Type

Nonprofit

Program/Project Address

101 American Ave, Brentwood California 94513

Project Summary

Our goal is to offer a well-organized, inclusive, and affordable yearly swim program while striving to build a culture of good
sportsmanship, positive self-esteem, and stewardship. The skills developed by the participants can be taken to future

endeavors including personal responsibility, life-long learning, health, friendship, and positivity.

Target Population

The youth of east Contra Costa County, ages 4 - 18.

Specific Use of Funds

These funds will solely be used to cover in part or full the operational costs of the Program including rental of pool space with

lifeguard coverage and hiring of coaching staff to provide a low swimmer to instructor ratio.

Ongoing Project

Yes

Start Date

Sep 01, 2025

End Date

Aug 31, 2027

Project Type

Program / Initiative
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Project Principles

Improve public health and/or safety

Increase sense of community through beautification, connection and/or cultural vibrancy

Project Objectives

Youth programs

Project alignment explanation

Our program provides an environment for youth to learn about physical and mental health of their self and the family unit
through the daily activities that involve both the individual and the family members. At the same time we build a community
beyond the team will local organizations and businesses through activities and events helping grow the support structure for

youth programs like ours.

How project Benefits target area

Through Partnerships with local organizations, like the City of Brentwood, and local businesses, like Carson Swim School, Delta
Valley Aquatic Center, local restaurants, and activity centers which provide complimentary services not just for swimming but
youth and family engagement it helps build ownership, trust and knowledge in the surrounding areas for families to establish

deeper ties and opportunities going forward.

Total Project Cost
US$250,000.00

CBA Funds Requested

US$155,000.00

Is project a Two-Year Project?

Yes

Other funding info

Membership fees - secured for 2026, pending for 2027. Sponsorships - secured for 2026, pending for 2027. Partnerships with
local business that provide a donation for the joint event - pending 2026, pending 2027. Fundraising Events (Crab Feast,

Popcorn sales, Swimathon) - Secured/pending/pending for 2026, pending for 2027.

Community partnerships

We work with other local swim teams to establish a cooperative where all teams help each other to make access to swimming
across all of our communities easier and the experience of participating in summer recreational swimming consistent. We
partner with other local businesses that are aligned with the purpose of our program to expand the visibility of the swimming
community in the area to provide a safe place and positive activity for youth to participate in during spring and summer

months.

Organization background
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The Brentwood Swim Club (now Brentwood Dolphin Swim Club) was established in 1960 in a partnership with the newly
formed Brentwood Recreation Department out of the Brentwood Town Pool at Liberty High School providing the youth of
Brentwood with access to organized swimming and the opportunity to swim with other youth from across Contra Costa
County. When the City of Brentwood established its official Parks and Rec department in mid 2000s, the Brentwood Dolphin
Swim Club became established as its own entity and continued partnering with the City of Brentwood ultimately using the
newly created Heritage High School Pool allowing the membership to grow and for other teams to finally come to the
Brentwood area for competitions. For the last twenty years, the team has continued to grow and build new links to the
community which have helped the team thrive even with the introduction of competing summer rec teams in the neighboring
areas and with the uncertainty of access during to the Covid Shutdown. To be able to continue to make swimming affordable
and accessible, especially in the last five years, the team has had to devote a lot of time to just fundraising so that the
community could help keep registration costs low as the teams yearly costs increase, new regulations have been imposed on
small non-profit businesses like increase operational costs, and access to facilities is getting more competitive. Currently the
team supports about 150 swimmers (about 100 families) each year and uses its position in the swimming community to help
swimmers get to the next level of swimming, whether it is to a team that provides a more year round experience or prep for

high school and collegiate swimming.

Structure and infrastructure

The Brentwood Dolphin Swim Club operates on a September to August cycle due to the schedule of summer recreational
swimming. The team is operated by a full volunteer board of directors and a supporting parent group that work all year long
to make sure the team has a place to swim, funds to hire coaches that manage the swimming experience at practice and
meets, and activities that engage the entire family of a swimmer to promote the idea of community. The team maintains a
permanent storage unit for its swimming equipment as it is not guaranteed they will be able to rent pool space from the same
facility every year. In Brentwood, the High School Pools are the only facilities large enough to hosts swim teams and they are
currently rented directly thought the high school district with a partnership with the Clty of Brentwood to provide Lifequards
to all renters. The team hires 5 to 10 coaches each year to provide direction and guidance to the different age/practice groups
of the team in an approachable, effective, and positive manner. All funds come either directly from the members, through
sponsorships of local businesses, of via the community through fundraising events like dine out nights or social activities like
bowling nights. Activities that involve the whole family are scheduled throughout the season such as craft making or parties in
one of the city parks. The team leverages both internal and external communication systems to make sure that all planning

happens smoothly and announcements are presented in a multimodal manner (email, app alert, social media, print, etc).

Personnel qualifications

The Brentwood Dolphin Swim Club is run by a purely volunteer board of directors consisting of parents of active members that
rotate to new positions every few seasons. These parents bring their own expertise to the director roles, learn as they go, and
build handoff materials for the next parent to take on the role. The Brentwood Dolphin Swim Club employs a Head Coach that
provides guidance and recommendations on how many coaches the teams will staff for each season. Once the budget is
established for the season, then experienced coaches are hired and provided guidance and instruction by the head coach. The

staff must be water safety certified and is expected to have lifeguard training completed.

Collaboration status

No

Success measurement and reporting
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The team measures success by enroliment figures, balanced budget, and performance results. Registration is tracked with
which families are returning vs new for each season along with how many sign up (150 goal). To make sure the team is
sustainable, the goal of every season is to end with about 20% operating cost in the bank to carry forward to the next season.
Finally, performance of the individual swimmer is where the team also evaluates the coaching staff, constantly making

adjustments to improved the overall experience while helping the swimmers improve their performance.

Equity and inclusion

The team's first goal when trying to make swimming more accessible is to reduce the overall registration costs. This is mainly
done through the fundraising efforts listed earlier. Next, is marketing the team in all areas of Brentwood and its surrounding
areas through banners and flyers placed in public conspicuous locations, social media, web searches, and posting through all
elementary school and higher notification systems. To make it easier on working families, the team schedules its events either
on weekday evenings or Saturday mornings. The team has an "everyone swims" approach to its membership: first, the team's
only criteria for being granted membership is that the youth must show they are water-safe and if a they are not, then the
coaching staff provides customized recommendations for places to learn swimming to better prepare for team swimming,
second through partnerships with some local business and donations from the community the team provides two financial
assistance programs allowing youths that would not normally be able to participate in swimming the opportunity to join the

team.

Funding recognition

The Brentwood Dolphin Swim Club would follow any guidelines set forth by the Marathon Community Benefit Agreement. The
team has various avenues for recognition of partners and sponsors including through the spirit shirt, sponsorship page, social
media posts, and announcements through our PA system during competitions. For resources provided to a specific aspect of

the program, the Team would seek permission to at the name of the benefactor to that feature. If allowed the team would also

create a recognition award for the benefactor with signatures from the entire team thanking them for the support.

Authorized Representative

Nicholas Wunschel, Team President Brentwood Dolphin Swim Club

CONTACT INFORMATION
Name Nicholas Wunschel
Title Team President
Phone (Work) 925-269-7253
Email TeamPresident@BrentwoodDolphins.com

Secondary Contacts

Name Amber Brown

Title Vice President

Phone (Cell) 925-584-1383

Email teamvp@brentwooddolphins.com
Address
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EVENTS

No events found for this request
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Reference #2026050010 ” benevity
Submitted May 01, 2026
Upgrade PrOJeCt Status Pending

GJZ Business LLC

Mobile Community Expansion & Facility

REQUEST DETAILS

o CCC - Marathon & Phillips 66 Community Benefit Agreement
Application type

Application
Submitted May 01, 2026
CAUSE SUMMARY
Cause GJZ Business LLC
B2025017584
Address
1 Rolph Park Dr
Crockett, CA 94525
United States
REQUESTING
Cash US$ 97,500.00

PROJECT DETAILS

Project Name Mobile Community Expansion & Facility Upgrade Project
Program Community Benefit Agreement

CBA Type Marathon, Phillips 66

Focus Other

Agency Type N/A

Area None
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Project Description

Revival Coffee is a community gathering hub located at 1 Rolph Park Dr in Crockett, CA. Since opening in January 2024 and
under new ownership in June 2025, Revival has become the social heart of Crockett, hosting over 80 documented community
moments per year and building an ecosystem of free and low-cost programming that brings residents together across
generations.

This grant will fund a two-year expansion of Revival Coffee's community infrastructure and mobile outreach capacity.
Specifically, funds will support renovation of the existing mobile trailer, purchase of a dedicated second mobile unit for youth
and neighbourhood events, gelato expansion, coffee espresso equipment, generator and electrical upgrades, permits and
health certification, insurance, branding, and signage, merchandise launch, marketing and community outreach, portable
event set-ups, supplies, community event staffing, and program management.

The mobile expansion is central to this project. A dedicated community events trailer will allow Revival to bring programming
directly to schools, the community pool, neighbourhood gatherings, and partner events, also removing the barrier of travel for
residents who may not come to us. Current programming includes a monthly Makers Market, Sunday Stroll Market with live
music, community swap meet, town-wide Walk it & Shop it events, karaoke nights, ladies nights, a Midday Chat Cafe in English
and French, community book club, food access and education workshops with New Leaf Collaborative, CREEC planting events,
and a free food sharing program.

Revival's community giving is documented and consistent. Revival provides weekly donations to Crockett Library; monthly $25
gift cards, and a Revival T-shirt or bracelet, March - October donations to Port Costa Bingo; regular sponsorship of John Swett
High School Athletics, food and drink donations for CREEC volunteers, and participation in community events including the
Disaster Donut Event and Christmas Tree Lighting. The GPA Coffee Rewards program provides free coffee to students with a
GPA of 3.5 or above.

Active partnerships include New Leaf Collaborative, CREEC, Hatch Fitness, the Crockett Chamber of Commerce, John Swett
High School, the Crockett Library, and multiple local artists and vendors. Seven letters of support have been secured from
community partners and organizations.

Revival Coffee is not a nonprofit; it is a small business that has chosen to operate as a community institution. This grant will
allow us to formalize, expand, and sustain that commitment with the infrastructure and capacity to serve Crockett and its

neighbours for years to come.

CBA Selection(s)

Marathon CBA (Clyde, Pacheco, Vine Hill, and surrounding communities), Phillips 66 CBA (Crockett, Rodeo, and surrounding

communities)

Compliance status

Yes

Agreement to requirements

Yes

Conference attendance

Yes

Eventbrite Order number

14429700423
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Attendee name

Gillian Tollast

Manual Entry

Yes

Address

1 Rolph Park Dr

City

Crockett

Province/State (optional)

CA

Postal/ZIP code (optional)
94525

Country

United States

How is the organization classified? 