
CONTRA COSTA COUNTY

AGENDA 

Integrated Pest Management Advisory 
Committee

4585 Pacheco Blvd., Suite 100, Martinez 
11780 San Pablo Ave., Suite D, El 

Cerrito 
https://zoom.us/j/92658112371

Call in: (669) 900-6833 
Meeting ID: 926 5811 2371

10:30 AMTuesday, June 17, 2025

IPM & Nature-Based Climate Solutions Subcommittee

Susanna Thompson (Committee Chair)
Tommy Fenster (Subcommittee Chair)

Items may be taken out of order at the discretion of the Subcommittee Chair

1. Convene and Introductions

2. Public comment on items not on this agenda (speakers will be limited to three minutes unless 
otherwise indicated by the Chair)

3. DISCUSS land-management practices whose co-benefits are relevant to IPM and 
nature-based climate solutions and DETERMINE areas of focus for this 
Subcommittee.

25-2374

2025 0617 IPM NBS Item 3 AttAttachments:

4. REVIEW the grazing decision tree and ADVISE staff on possible revisions. 25-2375

2025 0617 IPM NBS Item 4 AttAttachments:

5. PLAN the dates and agenda items of future meetings.

Adjourn
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Integrated Pest Management 
Advisory Committee

AGENDA June 17, 2025

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 4585 Pacheco Blvd. Martinez, CA 94553, during normal business 
hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. 
If the Zoom connection malfunctions for any reason, the meeting may be paused while a fix is 
attempted. If the connection is not reestablished, the committee will continue the meeting in person 
without remote access. Public comment may be submitted via electronic mail on agenda items at least 
one full work day prior to the published meeting time.

For additional information, contact Wade.Finlinson@cchealth.org or 925.655.3214
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-2374 Agenda Date: 6/17/2025 Agenda #: 3.

Advisory Board: Integrated Pest Management (IPM) Advisory Committee-IPM & Nature-Based Climate
Solutions (NBS) Subcommittee
Subject:  3. DISCUSS land-management practices whose co-benefits are relevant to IPM and nature-based
climate solutions and DETERMINE areas of focus for this Subcommittee.
Presenter:  Wade Finlinson
Contact: 925.655.3214

Information:
The bylaws of the Integrated Pest Management Advisory Committee (IPMAC) allow the formation of
subcommittees to research and explore specific issues within the purview of the Committee.  The first goal of
the County IPM Policy is to “Minimize risks and maximize benefits to the general public, staff and the
environment as a result of pest control activities conducted by County staff and contractors.”

Referral History and Update:
IPMAC has made a variety of recommendations to the Board of Supervisors (Board) that encouraged a
heightened level of stewardship of various County-owned landscapes over the years.  Most recommendations
have not gained traction due to a variety of factors.  They include:

· Operational constraints across many of the divisions associated the IPM Program to perform services
beyond minimum levels.

· Limitations in access to information to adequately propose plans of action to implement
recommendations in a way that promotes implementable practices.

· The lack of land management research directly related to certain types of urban landscape systems
under the care of the County.

IPMAC initially formed an ad hoc subcommittee to focus on the potential implementation of NBS on County
properties in September 2023.  In part due to the above constraints and the daunting nature of this wide-ranging
subject matter, the Subcommittee has not been activated until today.  Over the last two years, the County has
adopted key guiding documents that help to illuminate potential pathways forward.  Those include Healthy
Lands, Healthy People: A Carbon Sequestration Feasibility Study (HLHP) and the 2024 update of the Contra
Costa County Climate Action and Adaptation Plan (CAAP).  Applicable excerpts from the CAAP and HLHP
are attached.  Another robust resource on this topic at the statewide scale includes California’s NBS Climate
Targets.

Each document is vastly broader than land management practices on County property.  However, elements of
each Contra Costa-specific plan help clarify a starting point that is rooted in Board-approved priorities.  Some
initial considerations that may help generate the discussion include the following actions from CAAP and
HLHP:

· NI-4 (CAAP): Sequester carbon on natural and working lands.  Examples: compost application, biochar
application, prescribed grazing, tree planting, maintenance of trees, wetland restoration.
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· NI-2 (CAAP): Protect against and adapt to increases in the frequency and intensity of wildfires.
Examples: prescribed fire, maintenance of fire breaks and defensible space, vegetation clearance.

· NI-5 (CAAP): Minimize heat island effects through green infrastructure, tree canopy, etc. Examples:
Establish shaded fuel breaks, increase tree planting and maintenance, preserve green stormwater
infrastructure, support development of Urban Forest Management Plan (coming soon).

· CE-1 (CAAP): Access to green jobs. Examples: partner with local conservation entities and jobs
training programs to supplement land management activities.

· CE-3 (CAAP): Increase access to parks and open space.  Examples: explore conservation easements on
underutilized open space, increase tree canopy on County properties.

· CE-4 (CAAP): Access to affordable, local fresh food. Examples: explore feasibility of leasing or selling
underutilized open space parcels for urban agricultural production.

· HLHP Action 1.8: Explore potential equipment sharing arrangements between County departments and
partner agencies.  The acquisition of seeders, compost spreaders, and similarly specialized equipment
may be more likely if jointly procured.

· HLHP Action 2.4: Establish a proactive practice of compost application and overseeding of desirable
species on burn scars on County property.

· HLHP Action 3.4: Implement shaded fuel breaks

· HLHP Measure 4: Support the implementation of upcoming efforts to protect and enhance the urban
forest on County properties.

· The HLHP also lists the top five sequestration activities.  Compost application (#1), urban forestry (#3),
and riparian forest buffer (#5) are applicable to some types of County-owned property, while the others
on the list are more specific to agricultural systems.

The above list is a sample of what practices may be relevant to the current pursuit, but is not exhaustive.
Exploration of other practices not listed may be worthwhile.

The IPM Coordinator will provide a general overview of a few County-owned sites during the meeting in order
to stimulate a discussion about the potential pairing of IPM practices and NBS with certain land types.  This
overview is not intended to be prescriptive.  Any proposed action on County property will require extensive
coordination between stakeholders.  Each location varies widely and applicable site managers would make the
final determination on whether any recommendations are implemented.  This represents a disclaimer that site-
specific discussions are conceptual at this point and are intended to promote innovative evaluation of practices
that enhance stewardship of community resources.

Recommendation(s)/Next Step(s):
Staff recommends engaging in a discussion of these and related practices in order to determine what
information will be most useful for further dialog at the next meeting.

IPMAC bylaws allow inviting subject matter experts from other agencies to provide input on issues studied by
subcommittees. Such invitations require a majority vote of subcommittee members.  The IPM Coordinator
encourages the input of the Contra Costa Resource Conservation District, researchers from the UC and CSU
system, Stopwaste, Civicorps and other applicable parties.  Staff recommends voting to invite applicable guests
to present at future meetings if desired.
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eahkmg_q�rg̀i�ĝò�_g̀�̂k_gha\_i�

_h�̀b_̂s[\bg�bf̀d\̂[�_̂t̀bn�

b̂b̀bb]̀c_bn�ha�h_g̀a�dĝam̀bq�
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-2375 Agenda Date: 6/17/2025 Agenda #: 4.

Advisory Board: Integrated Pest Management Advisory Committee-IPM & Nature-Based Climate Solutions
(NBS) Subcommittee
Subject:  4. REVIEW the grazing decision tree and ADVISE staff on possible revisions.
Presenter: Wade Finlinson
Contact: 925.655.3214

Information:
The bylaws of the Integrated Pest Management Advisory Committee (IPMAC) list several purposes of the
Committee.  Those include:

· Making policy recommendations upon assessment of current pest issues and evaluation of possible IPM
solutions.

· Providing a forum for communication and information exchange among members in an effort to
identify, encourage, and stimulate the use of best or promising pest management practices.

· Promoting transparency in pest management decision-making by County Departments.

Referral History and Update:
The IPM Decision-Making Subcommittee is currently the only standing subcommittee of IPMAC.  In pursuit of
the above purposes, the Subcommittee creates and revises documentation to transparently depict rationale for
pest management decisions within County operations.  These documents often include recommendations for
operational refinement.

Among other pursuits, the Decision-Making Subcommittee plans to review the Public Works Vegetation
Management Decision Tree for Grazing later this year.  It was recommended that the newly activated ad hoc
IPM & NBS Subcommittee conduct a review of the document and suggest revisions to be included when the
Decision-Making Subcommittee takes up the item.

The decision tree was created in 2015 and has not been revised since.  It appears that it only applied to flood
control parcels managed by the Maintenance Division and primarily focused on hired targeted grazing herds
typically comprised of goats and sheep.  It does not mention the process for considering traditional cattle
grazing leases which are also used within various County operations.

Recommendation(s)/Next Step(s):
Staff recommends reviewing the attached decision tree and advising on potential revisions.

IPMAC bylaws allow inviting subject matter experts from other agencies to provide input on issues studied by
subcommittees. Such invitations require a majority vote of subcommittee members.  Staff recommends voting
to invite applicable guests to present at future meetings if desired.
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