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Bay Area Community Resources Reentry Case Management
(BACR) Coaching/Peer Support
Bay Area Legal Aid (BALA) Civil Legal Aid
Law-Related Education
: Contra Costa County Office of Educational Support
The eight JICEA fundeq Education (CCCOE) - All Programs Coaching/Peer Subbort
programs reported serving a ° PP
. Fresh Lifelines for Youth (FLY) - All Reentry Case Management
total of 1,343 duplicated youth Programs
. Coaching/Peer Support
during FY24.
Law-Related Education
RYSE Center Reentry Case Management
Coaching/Peer Support
Seneca Family of Agencies Reentry Case Management

Law-Related Education

STAND!'s Youth Education Support Violence Prevention, Education,
Services (YESS) and Outreach

Youth Early Intervention Program Diversion Programming
(YEIP)




Limitations and Considerations

Some programs
reported more
information than is

included in the report.

The results presented
here focus on sharing
the number and/or
types of services that
youth received in
FY24.

A

Since the data is not
reported at the
individual level, we
cannot determine
youth duplication. As
such, some of the
counts provided
below may be under-
or over-counted.

Despite improvements
in data reporting,
some data
inconsistencies in the
reporting of youth
demographics,
outputs, and
outcomes still exist.
Therefore, all numbers
reported should be
considered an
approximate
representation of the
number of youths
served.

Each program has
been funded to
provide a different

service and, therefore,

it is important not to
compare outputs and
outcomes across
programs.

5

Providers were not
asked to report on the
program or service
capacity or wait-list.
This issue has been
addressed in quarterly
reporting sheets for
FY25.



Figure 1. Self-Reported Gender Identity (n = 1,453)

= Female

= Male

= Transgender/Gender Non-
Conforming/Twao-3Spirit

= Other

m Unknown

m Declined to State

Aggregarte
Self-
Reported

Gender
ldentity




Figure 2. Self-Reported Race/Ethnicity (n =1,259)
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Figure 3. Referral Outcomes Across All Programs (n = 859)
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Individual Program Data

PROGRAMS WERE ASKED TO REPORT ON:

PROGRAM DESCRIPTION — THE SERVICES OFFERED AND GEOGRAPHIC FOCUS.
TARGET POPULATION — WHO THE PROGRAM SERVES.

INPUTS — WHAT IS INVESTED (I.E., STAFF, CURRICULUM, OTHER RESOURCES).
ACTIVITIES — THE ACTIVITIES AND DIRECT PRODUCTS.

OUTPUTS — PRODUCTS AND RESULTS OF THE ACTIVITIES (I.E., # OR % OF YOUTH
WHO RECEIVE AN EVENT OR STRATEGY).

OUTCOMES - # OR % OF YOUTH WHO COMPLETE OR ATTAIN AN INTENDED SHORT,
INTERMEDIATE OR LONG-TERM RESULT.



Bay Area Community Resources (BACR)

Service Area: Juvenile Reentry Services & Case Management

Program description and population served: Provides Juvenile Reentry services in East and Central Contra Costa
County to youth who have been, or will soon be, released from custody.

Total youth reported served FY24: 63 youths

Figure 4. BACR Program Outcomes (n = 63)

Table 1. BACR Program Ouvutput h =43

Youth who Develop Reenfry Case Plan Youth who Build Hope

Youth who Develop Community Case Plan Youth who become Economically Self-Sufficient

. . Youth who Contribute to their Community
Group Training Classes Held s

. .. - Youth who Learn how to Cope with Trauma
Youth Served in Group Training Classes P

. . Youth who are Open to Learn
Family Sessions Held B

Youths Attending ECRC Weekly Sessions Youth who Learn Skills

Skills Taught Youth who are Empowered to Advocate for Themselves

Youth who Develop Growth Mindset Focus

Youth Placed in Work Experience (Unsubsidized)
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Figure 5. BALA Partner Support Outputs
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Figure 6. BALA Program Outcomes (n = 24)

Bay Area Legal Aid (BALA)

Service Area: Civil Legal Advocacy

Program description and population
served: BALA provides free civil legal
advocacy services for low-income

eligible youth, ages 13-26 years old in

Contra Costa County, who are at high
risk for entering the juvenile justice
system. BALA also provides outreach,
training and technical assistance (TA) to
community-based providers and
partners related to civil legal services.

Total youth reported served FY24: 24
youth

24
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# Unique Youths in Extended Representation  # Unique Youths with Successful Case Closures
who Receive Favorable Outcomes




Contra Costa County Office of Education (CCCOE) - All

Programs

Service Area: Education-based Case Management and Employment and Career

Exploration Support

Program description and population served: Provides one-on-one academic and
employment support services for justice-involved youth, and youth at risk of
involvement in the juvenile justice system, including youth ages 14-17, transition-age
youth (TAY) and youth in the Youth Early Intervention Program (YEIP).

Total youth reported served FY24: 608 youth

Table 4. CCCOE Youth Aged 14-1F Ouvicomes
EDUCATION

Touth whoss Aftendance Improwed

Ftudents who Maintained cor bnprowved GRA

Qn-Campus Services Uilized

Youth whoss Referrals Be: Behavioral ksues Decreased

Touth on Track
EMPLOYMENT

for Sroduation

Fesurnes Applicaticons Complsted

Inferviews Completed

Youth Completing WEX
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Table 2. CCCOE YEIP Outputs
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Table 3. CECOE TAY Outcomes

EDUCATION

TAY Provided Academic Assistance toward Enrollment endfor
Graduation
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Figure 7. FLY- TAY Program Outcomes (n = 60)

34.50%

TAY Successfully Connected to Both
In and Out of Network Providers

3.25%

TAY who Have Had at least One
Need Met

20.25%

Providers who Feel the Network is
Effective at Meeting TAY Needs per
Annual Survey

Fresh Lifelines for Youth (FLY) - Transitional
Age Youth (TAY)

Service Area: Juvenile Reentry Services &
Case Management

Program description and population
served: Provides one-on-one case
management supporting the
development of social-emotional learning
(SEL) skills, increasing positive community
support, and advancing knowledge of
the law for fransitional age youth (TAY),
ages 18-25.

Total youth reported served FY24: 60
youth




Table 5. FLY = STAY Outputs n=135

NUMBER OF SESSIONS
# TAY who Completed 3 or Fewer Sessions 116 Fresh Lifelines for Youth (FLY) - STAY
# Hours of Teacher Trainings Provided 33 4 R

. Service Area: Law Education and Case
# Teacher Trainings 2

Management

CASE MANAGEMENT/COACHING
Average # Case Management/Coaching Hours Provided to TAY Individuals 8 Program description and population
# Prosocial Events Offered 9 served: Combines law related education,
# TAY who Attended at Least One Prosocial Event 34 case management/coaching, prosocial
# TAY who Attended Two or More Prosocial Events 13 events/civic engagement and systems and
# Community Service Events Offered 2 i\omén_r%nyi\OY”Obomhon' fo for Transition
# TAY who Attended at Least One Community Service Event 6 et ( )

Total youth reported served FY 23-24: 135
youth




Figure 9. RYSE Outputs: Internal Services (n = 23)
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Figure 8. RYSE Outputs (n = 23)
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RYSE Center

Service Area: Juvenile Reentry Services &
Case Management

Program description and population

served: Provides Juvenile Reentry Services
in West Contra Costa County and serves
up to 20 - 25 youth at any given time who
have been, or will soon be, released from
custody.

Total youth reported served FY24: 23
youth




RYSE Center

Service Area: Juvenile Reentry
Services & Case Management

Total youth reported served FY24:
23 youth

Figure 11. RYSE Outcomes (n = 23)
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Figure 10. RYSE Outputs: Referrals to External Services (n = 23)
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Figure 12. RYSE Outcomes (n = 23)

Participants Reporting Mental Health and Wellness Benefits of Program
Youths Reporting Increased Youth-Adult Relationships
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Table &. Seneca - Probation Wraparound Outputs n =22
HOURS OF SERVICE

Heowrs Individual Rehalb Provided 161
Hours Collateral Services with Caregivers Provided 12

Heours of Case Management to Coordinate Services

Provided to Families 87
PARTICIPANT ENGAGEMENT

CFT Meetings Provided 14
Individuals in Support Network at Intake 30
24/7 Wrap Suppeoert Line $tabilization Encounters Provided 5
Comprehensive Wrap Fidelity Care Plan Created 16
Wrap Fidelity Indices (WFl) Completed 3

Figure 13. Seneca Outcomes: CANS, WFI-EZ, & Exit Survey (n = 22)
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Seneca Family of Agencies

Service Area: Wraparound Supports for
High-Need Youth & Families

Program description and population
served: Provide services for up to five (5)
youths and their families under the age
of 18 who have been involved in the

juvenile probation system, are stepping
down to a less restrictive setting, or are
aft risk of placement in a residential
setfting.

Total youth reported served FY24: 22
youth




Table 8. STAND! Training Outputs

TEACHER TRAININGS
# Adults Served 52
# Hours of Teacher Trainings Provided 22
# Teacher Trainings 18
STAND!'s Youth Education Support
PARENT TRAININGS Services (YESS)
w7 G PEIEINGS SERER 15 Service Area: Violence Prevention,
# Hours of Parent Trainings Provided 1 Education, and Outreach
# Parent Trainings ] Program description and population

served: YESS is a prevention and

intervention program focused on
R D ORI OLIORS providing services to youth in East and
# Students Served 370 West Contra Costa County. YESS offers
# Schools Served 4 services to decrease and prevent teen
# Workshops Offered 15 dating violence (TDV), build conflict
GENDER SPECIFIC PSYCHO-EDUCATIONAL SUPPORT GROUPS resolution and leadership skills, and

# Students who Completed Survey 313 develop a shared understanding of

# Students Served 945 healthy relationships and gender roles.
z igﬁ:;: ;r:::;;;s Offered ]175 Total youth reported served FY24: 370
YOUTH AGAINST VIOLENCE LEADERSHIP PROGRAM sekaly

# Students Participating 56

# Hours Volunteered 24

# Provided Transportation 14

# Outings Provided il
INDIVIDUAL STUDENT INTERVENTIONS

# Interventions Provided 61
# Youth Served 30
# Schools Served 12




Figure 15. STAND! Support Group
Outcomes (n =21)

STANDY!'s Youth Education Support Services (YESS)

Service Area: Violence Prevention, Education, and Outreach

Total youth reported served FY24: 370 youth 83%

Figure 14. STAND! Outcomes for Community Outreach &
Awareness, & Referral Services (n=17)

m Youth Reporting Gains in Knowledge Level
1 Youth Reporting Gains in Attitudes and Beliefs

Table 9. STAND! Outcomes n=370
YOUTH AGAINST VIOLENCE (YAV)

Participants Reached through Activities/Speaking Events N4
. Act|V|t!es Completed where Youth Demonstrate Leadership 32
Events Schools Served Youth Referred to Youth Referred to Speaking Events Completed :

Internal Services External Services

Campaigns/Projects Developed 2
INDIVIDUAL STUDENT INTERVENTION

Supports/Services Provided during Intervention 63
Resources Provided to Students 27

Safety Plans Developed 20



Youth Early Intervention
Partnership (YEIP)

Service Area: Diversion

Program description and population
served: The YEIP team provides holistic legal
services for youth who are at risk of formal
youth justice system involvement but, at the
time of initial contact with the YEIP attorney,
have not been charged with a crime.

Total youth reported served FY24: 38 youth

Table 10. YEIP Outputs

YOUTH REFERRALS

Youth Referred to YSS Case Management
Youth Referred to Client Support Specialist
STAFF OUTPUTS

Follow-Up Engagements Provided

Case Closing Check-Ins Completed

Team Coordination Meetings Conducted

Figure 16. YEIP Outcomes (n = 38)
a1

Youth Engagedin  Caregivers/Families Youth who Youth whose
CBOs or School- Engaged in Support Maintained or Concerning Behavior
Based Services Service Improved School Reduced/Eliminated
Attendance

Figure 17. YEIP Outcomes

Youth on Track for Graduation or who Successfully
94%
Graduated
Improved Behavior/Relationship between Youth &
. 94%
Caregiver

Youth who Reported Developing Coping Skills that
Reduce Future Risk

100%
Youth who Developed Community Network of Support 94%

Caregiver/Family who Developed Community Network

10,
of Support bl

Youth Diverted from Formal Processing 98%



Bficink You!
Questions?

Contact the ORJ Data &
Research Team at
data.research@orj.cccounty.us
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