CONTRA COSTA COUNTY

AGENDA - PUBLISHED

Contra Costa Council on Homelessness

Thursday, November 7, 2024 1:00 PM 1025 Escobar St., Martinez | Register:
https://homebaseccc.zoom.us/meeting/reg

ister/tZclf-uspzovGdR70p72t5-X4nsGdq

dpvL-X#/registration

General Meeting

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

Slide Deck 24-3765
Attachments: COH Slides 11.7.24

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. Review and APPROVE Consent Calendar items including: 24-3761
1) Minutes from October 3, 2024 Council on Homelessness meeting
2) Staff report for the November 7, 2024 Council on Homelessness meeting
3) Hope Solution’s Village of Hope for Continuum of Care CoCBuilds Notice of
Funding Opportunity

Attachments: COH Minutes 10.3.24
COH Staff Report 11.7.24
Presented by Wayne Earl, Chair

4. Review and APPROVE 2025 candidates recommended by the Nominating Panel 24-3762
to be forwarded to the Board of Supervisors for official approval for Council on
Homelessness membership.

Attachments: COH Applications
Presented by Nicole Green, H3 and Jaime Jenett, H3
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5. Review and Review and APPROVE revisions to the 1) Coordinated Entry System 24-3763
Policies and Procedures, and 2) Continuum of Care and Emergency Solutions
Grant Written Standards as recommended by the Oversight Committee

Attachments: 10.31.2024 - Contra Costa CES P&Ps
10.31.24 Written Standards Proposed Revisions
Presented by Alex Michel and Michele Byrnes, Homebase

6. Committee Update: Point in Time Count Committee

Presented by Yessenia Aguilar, H3

7. Committee Update: Homelessness Awareness Month

Presented by Jaime Jenett, H3

8. Committee Update: Youth Advisory Board (YAB)
Presented by Caroline Miller, H3 and Juno Hedrick, Vice Chair and Lived Experience Advisor

0. Funding Updates
Presented by Jamie Schecter and Christy Saxton, H3

10. 2024 Council on Homelessness Work Plan Check-In
Presented by Jamie Schecter, H3
11. Review and APPROVE 2025 Council on Homelessness Work Plan for Board of 24-3764

Supervisors and recommendations for the Quarter 3 report to the Board of
Supervisors

Attachments: 2025 Council on Homelessness Workplan DRAFT
Presented by Jaime Jenett, H3

12. Announcements

Open for all to share announcements about upcoming events and to give brief reports about recent
events/trainings relevant to the Council.

Adjourn
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The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 2400 Bisso Lane, Concord (suite D2), during normal business hours.
Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the
Zoom connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If
the connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Contracostacoc(@cchealth or call 925-608-6700
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-3765 Agenda Date: 11/7/2024 Agenda #:

Advisory Board: Contra Costa Council on Homelessness
Subject: Slide Deck for 11.7.24 Meeting

Presenter:

Contact:

Information: Slide Deck for meeting

Referral History and Update:

Recommendation(s)/Next Step(s):
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Contra Costa Continuum of Care

COUNCIL ON HOMELESSNESS

November 7, 2024 from 1:00-3:00




WELCOME

Wayne Earl, Chair & Faith Community
Representative

Purgose of the Meeting: These are monthly meetings for
the Council on Homelessness (COH) to conduct the business
of the Council. The Council is the planning body that
coordinates the community’s policies, strategies, and
activities toward preventing and ending homelessness in
Contra Costa County.



PUBLIC Wayne Earl, Chair & Faith Community
COMMENT Representative




IN-PERSON / HYBRID MEETING

* Asof March 1, 2023, all Council on Homelessness Meetings
and CoH Committee meetings are required to convene in
person or in a hybrid format

o AllCoH members must attend in person unless using a “just
cause” exemption



I

e A need to care for a child, parent, grandparent,
grandchild, sibling, spouse, or domestic partner

e A contagious illness that prevents a member
from attending in person;

e A need related to a physical or mental disability
that is not otherwise accommodated for; or

« Travel while on official business of the body or
another state or local agency.

= Emergency Circumstances

» A physical or family medical emergency that
prevents a member from attending in person.

VIRTUAL ATTENDANCE
EXEMPTION




HYBRID Wayne Earl, Chair & Faith Community
MIE l(E)-II;QI II\\I/Ig Representat’ive
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HYBRID MEETING NORMS

N o ok w b=

Masking is recommended but not required (masks are available)

Social distancing — red pen = please keep safe distance, black = ask first

Raise your hand (actual or virtual) before speaking

Say your name before speaking and try to speak as clearly as you can
A brief recap of discussion will be provided at the end of each agenda item

2-minute timer for public comments

Make and take space — consider your privilege and the other voices who
are in and not in the room




HYBRID MEETING NORMS

Minimize distractions like side conversations and cell phone use

9. Food and drink — please clean up and be mindful of smells and allergens

10. Sign-in if you are in-person so we can track attendance
11. Maintain a safe and respectful environment, even when disagreeing

12. This meeting is being recorded

13. If in-person meeting is interrupted for an emergency, the meeting will be
suspended or cancelled, case-by-case basis.




HYBRID MEETING NORMS

An individual may be asked to leave should they behave in a manner
that threatens the safety of the group or does not honor these
meeting norms.



ROLL CALL OF | | |
COUNCIL \F/z\(/a%);gseeﬁ?;[[,iggalr & Faith Community
MEMBERS
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INTRODUCTIONS

Council Members: Please unmute and share
your name, pronouns, seat, and agency (if
applicable)

Community Members: Please introduce
yourself in the chat.

Purpose of the Meeting: These are monthly meetings for the Council
on Homelessness (COH) to conduct the business of the Council. The
Council is the planning body that coordinates the community’s policies,
strategies, and activities toward preventing and ending homelessness
in Contra Costa County.
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POLL -WHO’S Wayne Earl, Chair & Faith Community
INTHE ROOM? Representative
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POLL -WHO'S IN THE ROOM?

1) How many Council on Homelessness meetings have you
attended?

2) Do you have lived experience of homelessness?
3) What best describes your racial identity?



CONSENT

CALENDAR

Wayne Earl, Chair & Faith Community
Representative
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CONSENT CALENDAR

- Iltems on the consent calendar are generally non-controversial
and do not require much, if any, discussion

- Enables grouping such items together and deciding on them at
one time

- Council members and the public can remove an item from the
consent calendar if they desire to discuss the item by
Informing the Chair

Source: https://www.ca-ilg.org/resource/concept-consent-calendar




ACTION ITEM

Approve the consent calendar items as listed:
» Approve minutes from the October 3, 2024 Council Meeting
» Approve staff report for the November 7, 2024 Council Meeting

» Approve sole application received for Continuum of Care (CoC) Builds
Notice of Funding Opportunity — Hope Solution’s Village of Hope

1. Member makes a %ﬁg'ﬁg?\nric(qi\i/fg 4.\/ote: Motion
motion a second) passes
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COMMITTEE

REPORT OUTS

Nominating Committee (ACTION ITEM) — Nicole
Green, Reentry Services Representative and Jaime
Jenett, H3

Oversight Committee (ACTION ITEM) —Alex
Michel and Michele Byrnes, Homebase

Point-In-Time Count Committee —Yesenia Aguilar,
H3

Homelessness Awareness Month Committee —
Jaime Jenett, H3

Youth Advisory Board - Caroline Miller, H3 & Juno
Hedrick, Vice Chair and Lived Experience Advisor

21



CI\(I)OMMQIFITAFEEI g Jklajicrgfj(z:‘eei:, |f%lgentry Services Representative
PANEL !
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NUMBER OF APPLICATIONS (29)

Affordable Housing Developer e 2eligible

Educational Services e 2eligible
Health Care e 1eligible
Homeless Service Provider e Oeligible

Lived Experience Advisor (2 seats) e 12 eligible

Workforce Development e 2eligible
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DEMOGRAPHICS OF APPLICANTS

- 62% of applicants reported having lived experience of homelessness

Race/Ethnicity of CoH Applicants

American Indian/Alaskan Native/Indigenous
Black/African American/African
Hispanic/Latino(a)(0)(e)(x)
Multiple Races
White 52%
Native Hawaiian/Pacific Islander
Asian American/Asian




DEMOGRAPHICS OF 2025 COH IF
NOMINATED CANDIDATES ARE APPROVED

- 42% of 2025 CoH will have current or lived experience of homelessness

(same % as 2024 CoH)
Race/Ethnicity 2025 CoH v. 2024 CoH
45% 42%
40% 37%
35%
30%
25%
20%
15% 11% 11%
10% 5%
= 0% 0% 0%
0%
n India /AI k Black/Afric Hispanic/Latino(a)(o)(e)(x) Multiple Rac White Native Hawaiian/Pacific Asian American/Asian
N t e/Indigen merican/Af rrrrr Islander

m 2025 CoH 2024 CoH




RECOMMENDED CANDIDATES

Seat Recommended Seat Recommended
Candidate Candidate
Affordable Housing Courtney Pal, RCD Lived Experience Advisor  LeAnn Matthews, White

Developer #1 (3 year) Pony Express

Educational Services Alejandra Chamberlain, Lived Experience Advisor  Juno Hedrick, YAB
CC Office of Education #2 (2 year)

Health Care Mia Fairbanks, CCH: Veteran Services Heather Worobey,
Healthcare for the Veteran Affairs

Homeless

Homeless Services Provider Sherina “Rina” Criswell, Workforce Development  Verneda Clapp, EHSD
CCH: H3: CORE
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ACTION ITEM

e Approve candidates recommended by Nominating Panel to be
forwarded to Board of Supervisors for official approval for 2025
Council on Homelessness membership.

2. Second (every _ :
2 Memmboetri(;?]akesa motion requires 3. Discussion 4 Vot:s.sl\élgtlon
a second) P




OVERSIGHT
COMMITTEE Alex Michel and Michele Byrnes, Homebase

(ACTION ITEM)

28



REVISIONS TO COORDINATED ENTRY
SYSTEM POLICIES AND PROCEDURES



TODAY'S GOALS

a )
Understand the basics of the Coordinated Entry System (CES) and the
proposed revision areas to the CES Policies & Procedures

(&

4 B
Review revisions to the Coordinated Entry System (CES) Policies &

Procedures as recommended by the Oversight Committee
A\ J

4 I

Approve revisions

A J




COORDINATED ENTRY SYSTEM (CES)
BACKGROUND

* A centralized, coordinated process to streamline intake,
assessment, and referral to homeless system resources

* Prioritizes the most vulnerable in a community for limited
housing resources

* Requirement for various HUD-funded programs (CoC)

e Contra Costa’s CES was established in 2017 and was lasted
updated in 2022



CES POLICIES & PROCEDURES (P&P)

e A HUD-required written document that explains how
Coordinated Entry will operate

CONTRA COSTA COORDINATED ENTRY
SYSTEM POLICIES & PROCEDURES

Contra Costa Council
on Homelessness

32



REVISIONS TO CES POLICIES &
PROCEDURES

Revision areas:
1. Ensure the document is compliant with HUD standards

2. Added section: maximizing prioritization to utilize time-
sensitive funding and opportunities

3. General clean up and updating
4. Added non-emergency transfer policy



1) COMPLIANCE WITH HUD STANDARDS

*’no barrier” to “low barrier”
* VAWA emergency transfer — clarified request process
» Reasons for denial by programs — added third option

* Marketing & Advertising — added language around physical
access points accessibility

* Glossary of terms — updated homeless definition (category 4
revised to to be aligned with 2022 VAWA Reauthorization)



2) ADDED SECTION: MAXIMIZING PRIORITIZATION
TO UTILIZE TIME-SENSITIVE OPPORTUNITIES

“The prioritization process outlined in the previous sections remains the standard for
allocating resources. However, when one-time, time-sensitive funding or resources -
such as emergency housing vouchers, housing stability vouchers, and mainstream
vouchers - become available, the Continuum of Care (CoC) activates a rapid, data-driven
approach to swiftly and effectively allocate or pursue these resources to underserved
populations in greatest need. This approach ensures that underserved populations, as
identified by the most recent CoC data, are prioritized for these opportunities, with
flexibility to respond to the specific nature of the resource and the urgency of the
situation equitably.

To ensure transparency, the CoC lead will communicate with the community when this
process is utilized, providing the rationale for execution. Additionally, strict adherence to
participant eligibility criteria will be maintained to ensure that resources are distributed
only to eligible participants, safeguarding fairness, and compliance throughout the
process.”




3) GENERAL CLEAN UP AND UPDATING

* Aligned with recently updated practices and system documents (e.g., CoC/ESG
Written Standards, Program Models and Performance Standards, etc.)

« Updated hyperlinks & added list of hyperlinks as Appendix F
 Cleaned up language (grammar, readability, etc.)

» Changed “clients” to “participants”

» Updated language under CES key principles

» Considerations for Survivors of Domestic Violence

» Added language around documentation and record keeping (mirrors existing
language in Written Standards)




4) ADDED NON-EMERGENCY TRANSFER POLICY

 Internal transfers: between projects at the same agency
o within the same program model type
o from one program type to another

« External transfers: between agencies

o within the same program type, i.e., PSH to PSH, RRH to
RRH



4) NON-EMERGENCY TRANSFER POLICY (CON'T)

o Category 1: Accessibility, Environmental Safety, and Safety
Concerns Outside of VAWA

o Category 2: Household Composition
o Category 3: Service Level of Participant Needs
o Category 4: Defunded Projects



DISCUSSION

Do you have any guestions or comments about the
recommended revisions to the Coordinated Entry
Policies and Procedures?



REVISIONS TO COC AND ESGWRITTEN
STANDARDS



TODAY'S GOALS

p
Understand the purpose of Written Standards and the goals of
proposed revisions

A\

4 B
Review revisions to the Written Standards as recommended by the

Oversight Committee
A\ J

4 I

Approve revisions to Written Standards
- J




WRITTEN STANDARDS BACKGROUND

e Required by HEARTH Act

e ESG and CoC funded projects required to follow Written
Standards per terms of funding

» ContraCosta requires all CoC participating providers to adhere
to Written Standards requirements

» Ensure continuity of information and support to access and
maintain services and housing



REVISIONS TOWRITTEN STANDARDS

Revision areas:
1. Added non-emergency transfer policy
2. Added PWLE compensation policy
3. General clean up
4. Other updates



1) NON-EMERGENCY TRANSFER POLICY

e Policy mirrors CES P&Ps



2) PEOPLE W/ LIVED EXPERIENCE COMPENSATION

“To center the perspectives of people with a lived experience of homelessness in decision-
making and to reduce barriers to their participation, the Contra Costa CoC commits to
compensating people with lived experience (PWLE) of homelessness who participate in
specific Contra Costa Continuum of Care (CoC) advisory roles, groups, events, or surveys. The
amount and form of compensation amount will depend on several factors, including:

1.
2.
3.
4,
S.

whether or not the participant is a member of the Council on Homelessness (COH);
whether the participant is performing duties on behalf of an agency;

whether the participant is representing themselves as a PWLE;

the amount of time spent participating;

and the nature of the activity.

Agencies are encouraged to adopt a PWLE Compensation policy.”




3) GENERAL CLEAN UP AND UPDATING

- Aligned with recently updated practices and system
documents (e.g., CoC/ESG Written Standards, Program
Models and Performance Standards, etc.)

- Updated hyperlinks & added list of hyperlinks to appendix

- Cleaned up language (grammar, readabllity, etc.)
- Changed “clients” to “participants”



4) OTHER UPDATES

- Added Environmental Reviews policy

- Key terms & definitions - updated homeless definition (category 4 revised to be aligned with 2022
VAWA Reauthorization)

- VAWA emergency transfer — clarified request process

- Participant Eligibility and Documentation
- updated language around survivors of domestic violence eligibility

- Added non-discrimination clause (mirror CES P&Ps)

- In appendix:
- Added literal homelessness documentation checklist

- Updated chronic homelessness documentation checklist language
- Removed COVID-19 resources

- Added Equity Definitions

- Added list of hyperlinks




DISCUSSION

Do you have any questions or comments about the
recommended revisions to the Written Standards?



ACTION ITEM

« Approve revisions to the 1) Coordinated Entry Policies and
Procedures, and 2) Continuum of Care and Emergency Solutions

Grant Written Standards as recommended by the Oversight
Committee.

2. Second (every _ :
2 Memmboetri(;?]akesa motion requires 3. Discussion 4 Vot:s.sl\élgtlon
a second) P




POINT-IN-TIME
COUNT Yesenia Aguilar, H3
COMMITTEE
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2025 POINT-IN-TIME COUNT

What is the Point-in-Time Count?

- The Point in Time (PIT) count is an annual survey that measures
homelessness on a single night in January. Volunteers gather data on
people experiencing homelessness, helping communities understand
needs, track trends, and allocate resources effectively.

When?
- January 30, 2025




RECAP OF PAST PIT MEETINGS

#1 Working Group Meeting: Methodology #2 Working Group Meeting: Hot Spots &
(9/18/24) Volunteer Recruitment (10/16/24)

- HUD PIT Requirements - PIT planning

- Planning Recommendations - Collaboration with outreach staff & Geographic

. Proposed PIT Methodology Information System Team (GIS) for app/GRIDs

. PITD - Gathered hot spot locations throughout the

ate :
community

* Volunteer Recruitment - Reviewed & gathered PIT stakeholder list

* Incentives » - Kick-off Site locations for West, East & Central
PIT HUB Website - Gift card Options
* DollarTree

* 7 Eleven 4




UPCOMING MEETING - SURVEY SAMPLING

#3 Sub-Committee Meeting: Survey Sampling Strategies (HYBRID)
- Wednesday, November 20t , 2-4 pm

- PIT committee members are required to attend in-person
- Address: 2400 Bisso Lane, Suite D, 2nd Floor, Concord, CA 94520

- Characteristics of sheltered & unsheltered populations
- What data is collected
- What data is NOT collected
- Survey Sampling Methods

- Survey Interview Locations Recommendations

- Review 2025 PIT Survey & Methods




UPCOMING MEETING —APPROVAL OF METHODS

Council on Homelessness Meeting in
December

We will present methods and ask for
approval of Point-in-Time Count
Methodology that will be
recommended by the PIT Committee

VOLUNTEER REGISTRATION WILL BECOMING OUT IN

NOVEMBER!

AR R R
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HOMELESSNESS
AWAIE/IEcl)\II\I?-?ﬁ Jaime Jenett, H3
COMMITTEE
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Honoree Reception

e Tuesday, 11/12 from 11:30 - 1:00 pm
e 1025 Escobar Street, Martinez

Board of Supervisors Presentation

e Tuesday, 11/12, afternoon
e 1025 Escobar Street, Martinez

Youth and Young Adult Panel

e Thursday, 11/14 from 3:30-5:30 pm
e HYBRID: Contra Costa College and Zoom

Homeless Person’s Memorial Event

e Friday, 12/20 from 11:30 am -1 pm
e HYBRID: Walnut Creek Library and Zoom
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YOUTH Caroline Miller, H3 & J Hedrick, Lived Experi
ADVISORY Zrdov:;]c?raéde\;’iceChail:no SO, VB EpEIEnee
BOARD
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HUD YHDP UPDATE

- On October 29, HUD announced the recipients of Round 8, FY 2023 Youth
Homelessness Demonstration Program (YHDP).

- Out of the 14 awarded communities, 5 were rural who we did not compete
against. Only 9 communities nationwide received an award, and all have applied
multiple times for YHDP.

- Of the 3 California communities—Bakersfield County, Humbolt County, and San
Diego County), were awarded. San Diego was eligible to reapply from Round 2
and received the second-largest award nationwide.

- While our CoC was not awarded, this allows us time to continue building and
empowering our Youth Action Board, enhance partnerships, and invest in and
uphold the current strategic plan.




COMMUNITY STRATEGIC PLANNING/YHDP
MEETING

On Oct. 30, hosted 23
participants, including 8 Discussion on Core Team Next Steps: setting-up
YAB members, to plan for and Implementation committee meetings and
the next 9 months of the Committees. further YAB outreach.
strategic plan.




YAB OCTOBER ACTIVITIES

Planning for
YAB draft bylaws Homeless Request For
completed Awareness Month Proposals trainings
events

PIT Workgroup, Community

CES Housing Zﬁg’ gggri%?ﬁtes Strategic
Needs Assessment building y Planning/YHDP

Project Meeting




OLD BUSINESS

Funding Updates — Jamie Schecter and
Christy Saxton, H3
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FUNDING Jamie Schecter, H3
UPDATES Christy Saxton, H3
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FUNDING UPDATES — HOUSING AND
HOMELESSNESS SERVICES RFP

fa}

Ve

' Clarify funding
hocs)tfglcﬁ(l)_/lg:llj ;Snd Outreach to priorities and
11/4 potential panelists sources for
existing grantees

Applications due

11/22/2024 FAQ document




FUNDING UPDATES - HOUSING AND
HOMELESSNESS SERVICES RFP

28~ NextSteps -

% *RFP posted on H3's !

« Sign up for Funding Opportunity updates through the



FUNDING UPDATES - COC BUILDS NOFO

) » Released onJuly 19, 2024 the CoC Builds Notice of Funding Opportunity
AL (NOFO) provides funding to acquire, build, or rehabilitate projects into
\ Permanent Supportive Housing
» Applications due November 21, 2024
» One project received by deadline, no ranking of projects required

« H3 working with Hope Solutions to submit Village of Hope - Pittsburg, a 16-
unit permanent supportive housing project targeting Transition Age Youth
(18-24) with disabling conditions.




COC BUILDS NOFO TIMELINE

CoC Builds Timeline

Letter of Interest 9/13/2024
Information workshop 9/25/2024
Applicant Office Hours 9/30/2024
Applications due 10/16/2024

Review and Rank (not applicable) 1072472024
Appeal Process (not applicable) 10428 LA12024
CoH materials due /172024
CoH approval 11/1/2024
Grants.gov submission No later than 11/21/2024
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FUNDING UPDATES - BRIDGE HOUSING

«\7* - H3working to pilot Bridge Housing model in Central County
-’,3{\\\ with goal of increasing flow out of interim housing and
" emergency shelters

- Up to 68 units of interim housing targeting households with
permanent housing pathway

- Utilizing established vendor pool to quickly solicit on-site
service provider

- Aiming to begin services this winter




NEW BUSINESS

2024 Council on Homelessness Work Plan
Check-In —Jamie Schecter, H3

(ACTION ITEM) APPROVE 2025 Council on
Homelessness Work Plan and
recommendations for the Quarter 3 report to
the Board of Supervisors —Jaime Jenett, H3
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2024 COUNCIL
ON
HOMELESSNESS Jamie Schecter, H3
WORK PLAN
CHECK-IN

69



A

p
Work towards the

countywide goal of reducing
unsheltered homelessness by
5% by 2024 through the
work of the PATH
Innovations Committee.

AN o

4 B

Continue to provide advice
and recommendations to the
Board of Supervisors about
Issues relating to
homelessness

2024 WORK PLAN PROGRESS

/

A

N

Focused on reducing inflow
through coordinated
prevention. Received

presentations from
stakeholders and partners

4

N
Provided quarterly

recommendations to the
Board of Supervisors focused
on uplifting CoC initiatives
and protecting housing
resources

f




A

2024 WORK PLAN PROGRESS

s

A

™

Convene stakeholders, in
partnership with H3, to
create a regional action plan
as part of the application to
the State’s HHAP program

o

s

A

assessment tools to create

N

Update and redesign the

CoC’s Coordinated Entry
prioritization and

a more equitable process

@ B

Hosted three public meetings
to receive feedback and
submitted HHAP-5
application in March 2024

s

A 4

@ D
Selected technical
assistance provider,
launched steering
committee, began
stakeholder engagement

. 4

f




2024 WORK PLAN PROGRESS

C I @ Y
Continue to seek opportunities for
individuals with lived experience of
homelessness to engage in policy-
making and planning conversations,
especially as relates to assessment
and prioritization within the

Strengthened the Youth Action
Board, conducted participant
satisfaction survey, recruited PWLE
for CE assessment steering

A

f

committee
Coordinated Entry System
S % | 4
2 N @ N
Implement changes to the :
: Created renewal policy
CoC NOFO scoring tools to o N
better prioritize resources gﬂgﬁﬁ?e%aﬁ%'sédx%eﬁio?]’
during the annual funding erforming proiects 9
competition P g proj
U % | 4




(ACTION ITEM)
APPROVE 2025
COUNCIL ON
HOMELESS Jaime Jenett, H3
WORK PLAN FOR
BOARD OF
SUPERVISORS
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2025 WORK PLAN GOALS

1. Continue to provide advice and recommendations to the Board of Supervisors
about issues relating to homelessness.

2. Work towards the countywide goal of reducing unsheltered homelessness by 75%
through the work of the PATH Innovations Committee and other projects focused
on ending unsheltered homelessness.

3. Implement strategic plan to strengthen system resources for youth and young
adults.

4. Update and redesign the CoC’s Coordinated Entry prioritization and assessment
tools to create a more equitable process.

5. Continue to create opportunities for People With Lived Experience of homelessness
to engage in policy-making and planning.

6. Prioritize cross-departmental collaboration for funding opportunities to increase
resources in the CoC.




(ACTION ITEM)
APPROVE
RECOMMENDATIONS
FORTHE QUARTER 3 Jaime Jenett, H3
REPORTTOTHE
BOARD OF
SUPERVISORS
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RECOMMENDATION FOR Q3 REPORT

- To demonstrate respect and be in alignment with best practice,
create policies and mechanisms to provide financial
compensation to participants with lived experience asked to
engage in Board of Supervisor activities including advisory boards,
focus groups, and planning processes.



ACTION ITEM

o Approve 2025 Work Plan and Recommendations for the Quarter 3
Report to be submitted to Board of Supervisors.

2. Second (every _ :
2 Memmboetri(;?]akesa motion requires 3. Discussion 4 Vot:s.sl\élgtlon
a second) P




ANNOUNCEMENTS

Open for all to share announcements about
upcoming events and to give brief reports
about recent events/trainings relevant to the
Council on Homelessness
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UPCOMING MEETINGS

* Next COH Meeting: Thursday, December 5,1 -3 PM (IN PERSON)
« HAM Reception and BOS Presentation: Tuesday, November 12, 11:30 -1 pm (IN PERSON)
 Homeless-Workforce Integration Network (H-WIN): Wednesday, November 13, 10 AM - 12 PM

* Youth and Young Adult Panel (Homelessness Awareness Month): Thursday, November 14, 3:30 —
5:30 PM (HYBRID()J

 CoC Training (Racial Equity): Monday, November 18, 10 AM - 12 PM (Zoom)

* Point-In-Time Count Committee Meeting: Wednesday, November 20, 2—-4 PM (IN PERSON)
 Homeless Service Provider Meeting: Thursday, November 21, 8:30 — 9:30 AM (Zoom)
 PATH Committee Meeting: Thursday, November 21, 9:30 — 11 AM (IN PERSON)

* Equity Committee Meeting: Thursday, November 21, 12— 2 PM (IN PERSON)
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-3761 Agenda Date: 11/7/2024 Agenda #: 3.

Advisory Board: Contra Costa Council on Homelessness

Subject: Consent Calendar for 11.7.24

Presenter: Wayne Earl, Chair and Faith Community Representative
Contact: Jaime Jenett, Staff to the Council

Information: Items on the consent calendar are generally non-controversial and may not require discussion.
Approving the Consent Calendar means approving the items below in one vote. Council members and the
public can remove an item from the consent calendar for discussion by informing the Chair.

Referral History and Update:

Recommendation(s)/Next Step(s):

Review and APPROVE Consent Calendar items including:
1) Minutes from October 3, 2024 Council on Homelessness meeting
2) Staff report for the November 7, 2024 Council on Homelessness meeting
3) Hope Solution’s Village of Hope for Continuum of Care CoCBuilds Notice of Funding Opportunity
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COUNCIL ON HOMELESSNESS MINUTES

Date: Thursday, October 3, 2024, 1 pm —3 pm
Recording link: Available by email request to CChomelesscouncil@cchealth.org

Council Member Attendance:

e In-Person (13): Alejandra Chamberlain; Carolyn Foudy; Dani Jimenez; Gabriel Lemus; Hope
Dixon; Iman Novin; Janae Thomas; Jazmin Ridley; Juno Hedrick; Leslie Gleason; Nicole
Green; Tony Ucciferri; Wayne Earl

e Remote (4): Deanne Pearn; Jo Bruno; Mia Fairbanks; Shawn Ray

e Absent (2): Jai De Lotto; Yahel Moreno

Staff Attendance: Jaime Jenett, H3; Jamie Schecter, H3; Mark Mora, Homebase

Community Member Attendance:

e In-person: Richard Blue, Community Member; Leanne Mathews, Community Member;
Elaine Cortez Schroth, Contra Costa Crisis Center; Jaclyn Tummings, Contra Costa County;
Melanie Erickson, Contra Costa County DCD; Laronette Perry, Contra Costa County Health;
Laronette Perry, Contra Costa County Health; Anya Hushwah, H3; Jill Ray, Supervisor
Candace Anderson’s Office

e Remote: Colleen Monahan, All Home; Theresa Karr, CA Senator Bill Dodd; Rena Moore, CAB
and Safe Return Project; Christine Wetzel, Caminar; Leng Power, City of Concord; Gerry La
Londe-Berg, Community Member; Sara B, Community Member; Jacqueline Lopez-Padilla,
Community Services Bureau; Salvador Morales, Contra Costa; Colleen Awad, Contra Costa
County; Peter Myers, Contra Costa County; Gina Bills, CCCOE; Denise Clarke, Contra Costa
County Office of Education; Elizabeth Winstead, Department of Rehabilitation; Michelle
Giolli, Contra Costa County Watershed Program; Kelsey Mayeda, Diablo Valley College, San
Ramon Campus; Donovan Brosas, El Cerrito Police Department; Brianna Ramos, Fresh
Lifelines for Youth; Ralph Payton, GRIP; Brittany Ferguson, H3; Caroline Miller, H3; Cheryl
Leonor, H3; Christy Saxton, H3; Ernesto Robles, H3; Kate Horsting, H3; Natalie Siva, H3;
Shaun August Salas, H3; Shelby Ferguson, H3; Yessenia Aguilar, H3; Daisha Williams, H3,
CORE; Mariah Davis, H3, CORE; Alex Michel, Homebase; Michele Byrnes, Homebase; Riley
Meve, Homebase; Sarah Ahmed, Homebase; Vanessa Spinazola, Homebase; Jazzman
Cardona, Hope Solutions; Kristin Kane, Kaiser Permanente; Carmen Cano, Lao Family
Community Development; Courtney Pal, Resources for Community Development;
Antoinette Smith, SHELTER, Inc.; Christi Rossi, SHELTER, Inc.; Geneva Johnson, SHELTER,
Inc.; Idaleen Alvarez (Alicia Alferez), SHELTER, Inc.; James Randolph, SHELTER, Inc.; Kathryn
Ross, SHELTER, Inc.; Selenia Charles, SHELTER, Inc.; Shayne Kaleo, SHELTER, Inc.; Janny
Castillo, SOS Richmond; Chinue Fields, Urban Tilth; Verneda Clapp, WDBCCC; Carmella
Kowall, Winter Nights Family Shelter Inc.; Anastasia Lockwood, Youth Action Board
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Time Agenda Item Presenter
1:00 1. Call to Order — Chair starts the meeting a. Wayne Earl, Chair and
Faith Community
Representative
- Wayne Earl called the meeting to order.
1:00 2. Introductions a. Wayne Earl, Chair and
a. Hybrid Meeting Norms Faith Community
b. Roll call of Council members and introduction of Representative
guests b. Wayne Earl, Chair and
c. Poll—Who’s in the room? Faith Community
Representative
c. Wayne Earl, Chair and
Faith Community
Representative
a. Wayne Earl went over the hybrid meeting norms and guidelines to help ensure that meetings are

conducted in a safe and respectful environment that encourages participation and inclusivity.
b. Wayne Earl conducted a roll call of Council members and invited guests to introduce themselves in
the chat.

Wayne Earl conducted the poll activity called “Who is in the room?” with the purpose of getting a

sense of who is attending the meeting. The poll was conducted via Zoom poll. All answers are
anonymous, and the results are provided below:

1. Question 1: How many Council on Homelessness meetings have you attended?
Answer: This is my first meeting: 7 (23%)
I've attended some meetings: 8 (27%)
I've attended a lot of meetings: 15 (50%)
| prefer not to answer: 0 (0%)
2. Question 2: Do you have lived experience of homelessness?
Answer: Yes, currently 4 (12%)
Yes, within the past 7 years 0 (0%)
Yes, more than 7 years ago 7 (21%)
No 22 (67%)
| prefer not to answer 0 (0%)
3. Question 3: What best describes your racial identify?
Answer: African American/Black 8 (17%)
American Indian/Alaskan Native 4 (9%)
Asian/Pacific Islander/Native Hawaiian 3 (6%)
Hispanic/Latinx 10 (21%)
White 15 (32%)
Multi-racial 5(11%)
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| describe myself in another way 1(2%)
| prefer not to answer 1 (3%)
1:19 3. Public Comment — Open period for members of the a. Members of the public
public to comment on items not listed on the
agenda.
- No comments.
2:10 4. Consent Calendar (ACTION ITEM) a. Wayne Earl, Chair and
a. APPROVE minutes from the September 5, 2024 Faith Community
Council meeting. Representative
b. APPROVE staff report for the October 3, 2024
Council meeting.
Motion
e State of Motion:
o To approve the consent calendar items as listed above.
e Discussion:
o None.
e Procedural Record
o Motion made by: Nicole Green
o Seconded by: Dani Jimenez
o AYES: Alejandra Chamberlain; Carolyn Foudy; Dani Jimenez; Deanne Pearn; Gabriel
Lemus; Hope Dixon; Iman Novin; Jazmin Ridley; Juno Hedrick; Leslie Gleason; Mia
Fairbanks; Nicole Green; Shawn Ray; Wayne Earl
o NOES: None
o ABSTAINS: Janae Thomas; Tony Ucciferri
o ABSENT: Jai De Lotto; Yahel Moreno
1:25 5. Continuum of Care Notice of Funding Opportunity a. Riley Meve, Alex Michel,
Update and Max Mora, Homebase

a. (ACTION ITEM) Approve FY2024 and FY 2025 CoC
NOFO Priority Listing of projects as
recommended by the Review & Rank Panel

a. CoC Notice of Funding Opportunity (NOFO):

Homebase provided an update on the competition process for the Continuum of Care (CoC) of Notice of
Funding Opportunity. The presentation covered the background, estimated available funding, local
review and rank process, recommended priority listing developed by the Review and Rank Panel,
appeals process, and the Council approval process of the priority listing. It was explained that the
competition is now held every other year, and the usual competition processes will not be held in full
next year. A total of six new projects were submitted but only four were recommended as total
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exceeded funding amount available to the CoC. All projects, new and renewal, are ranked together and
fall into either tier 1 or tier 2 of the priority listing, with tier one projects likely to be funded and tier
two projects less certain. The Review and Rank Panel, made up of non-conflicted members of the
Council on Homelessness, scored and ranked all applications. No appeals to the preliminary priority
listing were made. The panelists shared their experiences and expressed gratitude for being part of the
process. One of the COH members recommended to expand and support the interest of new projects
to enter the competition moving forward. Deanne Pearn highlighted that Project Home SAFE from
Hope Solutions is a DV Bonus project and asked to have it corrected on the priority listing.

Motion
e State of Motion:
o To approve the FY 2024 and FY 2025 CoC NOFO Priority Listing of projects as
recommended by the Review and Rank panel.
e Discussion:
o None.
e Procedural Record
o Motion made by: Jazmin Ridley
o Seconded by: Shawn Ray
o AYES: Alejandra Chamberlain; Carolyn Foudy; Dani Jimenez; Gabriel Lemus; Hope Dixon;
Janae Thomas; Jazmin Ridley; Juno Hedrick; Mia Fairbanks; Nicole Green; Shawn Ray;
Wayne Earl
o NOES: None
o ABSTAINS: Deanne Pearn; Iman Novin; Leslie Gleason; Tony Ucciferri
o ABSENT: Jai De Lotto; Yahel Moreno

Mark explained the remaining steps in the Continuum of Care competition process, including
submitting project applications, posting the full application for public review, and submitting the final
consolidated application to HUD.

1:40 6. Committee Report Outs- report outs from each of the a. Hope Dixon, Community
committees below. Member Representative
a. Homelessness Awareness Month Committee and Juno Hedrick, Lived
i. (ACTION ITEM) REVIEW and APPROVE Experience Advisor
Recognition recommendations and b. Caroline Miller, H3 and
proclamation language as recommended Juno Hedrick, Vice Chair
by the Homelessness Awareness Month and Lived Experience
Committee Advisor
b. Youth Advisory Board (YAB) Update

a. Homelessness Awareness Month Committee:
Hope presented a list of the upcoming events for the months of November and December, including a
presentation to the Board of Supervisors, a recognition event, a youth panel at a college, and a
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memorial event in December. The recognition process was described and the list of names for the
following categories was shared: Outstanding Partnership, Outstanding Volunteers, Outstanding
Landlord, and Phoenix Rising. The council voted to approve the recommendations and the
proclamation for the recognition event.

Motion
e State of Motion:
o To approve the recognition recommendations and proclamation language as
recommended by the Homelessness Awareness Month Committee.
e Discussion:
o None.
e Procedural Record
o Motion made by: Carolyn Foudy
o Seconded by: Tony Ucciferri
o AYES: Alejandra Chamberlain; Carolyn Foudy; Dani Jimenez; Deanne Pearn; Gabriel
Lemus; Hope Dixon; Iman Novin; Jazmin Ridley; Juno Hedrick; Leslie Gleason; Mia
Fairbanks; Nicole Green; Shawn Ray; Tony Ucciferri; Wayne Earl
o NOES: None
o ABSTAINS: None
o ABSENT: Jai De Lotto; Yahel Moreno

b. Youth Advisory Board (YAB):

Caroline Miller reported that the Youth Advisory Board (YAB) has finalized reviewing the community
needs assessment for youth and young adult homelessness and it will be released next month. YAB
continues to work with young people on leadership development and working on their bylaws. YAB has
received a lot of invitations to present at different agencies and events such as Homeless Awareness
month, Contra Costa College as well as at Regional Youth Action Board in San Francisco, hosted by
Tipping Point and facilitated by Homebase. An invitation will be sent out to the community to
participate with YAB to put their input into the ending results of the Youth Homelessness and
Demonstration Project once it is known whether YAB gets awarded the project or not. The group is also
working on deepening their connections and networking skills.

1:45 7. Old Business a. Jamie Schecter and
a. Funding Updates Christy Saxton, H3

a. Funding Updates:

Jamie Schecter provided updates on the Housing and Home Services Request for Proposal (RFP),
previously known as Measure X. Based on feedback received in the summer, the following changes
have been implemented: more clarification in the interview process and who gets offered an interview,
inclusion of people with lived experience in the process of reviewing and making recommendations to
the Board of Supervisors, additional language and bullet points to emphasize what the County's funding
priorities are, more time for submission deadline, and using a different bidding platform. The RFP’s
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release target date was October 4t with a deadline at the end of November. Anyone interested in
receiving email notifications and updates for Funding Opportunities can sign up for the newsletter here.
Jamie also included funding updates on the CoC Builds NOFO program aimed to provide funding to
acquire, build, or rehabilitate projects into Permanent Supportive Housing. The total funding is $175
million dollars and communities may only submit one project proposal. H3 can apply for up to $7.5
million. The overall timeline was shared, and the application deadline is November 21st, 2024. A total
of 12 agencies submitted letter of interest. This and other grant opportunities can be found at this site.
Additionally, it was announced that H3 was awarded for the Transitional Living Program (TLP) from the
US Department of Health and Human Services Administration for Children and Families. The program is
aimed to provide services for youth ages 18 to 21 to help them establish self-sufficiency and have
sustainable living. The total funds awarded is $250,000, which is non-competitive continuation funds
available for up to five years. Lastly, the opening for El Portal Place, a 54-unit building of permanent
housing, will be coming very soon. This program was funded by Homekey, with Contra Costa Housing
Authority providing 25 housing stability vouchers.

2:05 8. New Business a. Vanessa Spinazola, Sarah
a. Presentation: Grants Pass Supreme Court Ahmed, and Michele
Decision and California Executive Order N-1-24 Byrnes, Homebase
b. Nomination For County Administrator’s Office b. Jamie Schecter, H3
(CAO) Innovation Fund Panel (7 min) c. Jamie Schecter, H3

i. (ACTION ITEM) APPROVE interested Council
on Homelessness members’ nomination to
the Measure X Innovation Fund Review Panel

c. Learning Corner: Legistar (Agenda Posting)

a. Presentation: Grants Pass Supreme Court Decision and California Executive Order N-1-24:

Sarah Ahmed gave an overview of the Supreme Court's Grants Pass ruling, which upheld public camping
bans under the 8th Amendment's prohibition on cruel and unusual punishment. The California's
Executive Order N-124 was also summarized with state agencies and departments being subject to
Governor’s authority, while non-state agencies being encouraged to adopt policies consistent with
Caltrans' encampment approach. Michele proceeded to talk about the ruling's negative impacts on
homelessness and the criminal legal system and discussed action steps that can be taken to decrease
the impact such as educating officials, involving those with lived experience in decision-making,
connecting with legal services providers, and expanding permanent housing capacity through non-
carceral, person-centered programs. Furthermore, addressing racial inequities, advocacy with legal
service provider partners, and a coordinated narrative against criminalization are needed. It was
emphasized that The Grant’s Pass Decision doesn’t require local governments to enforce or create laws
making sleeping outside or camping a crime. As part of questions and answer period from members
and attendees, the following opinions/facts were discussed: a trend of encampments dispersed across
the County was seen after a ruling, making it difficult to maintain relationships with those in need and
who are displaced; a claim of an uptick in San Francisco's homeless population due to enforcement, and
obtain some real data to refute this; an increased number of new faces in San Pablo, the need to hold
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people's belongings for 60 days, a case with legal implications by arresting someone who was living in a
park near a hospital where the person was receiving cancer treatment; and the potential use of HMIS
to track people who may be losing contact.

b. Nomination for County Administrator’s Office (CAO) Innovation Fund Panel:

Jamie discussed the Measure X Innovation Fund from the County Administrator's Office and the need
for nominees for the review panel that will select proposals for the planning phase and
recommendations for awarding up to $1.95 million in Innovation grants. The reviewal and selection
process will take place between October 2024 and January 2025. Nicole Green and Dani Jimenez were
nominated to join the panel.

Motion
e State of Motion:
o To approve interested Council on Homelessness members’ nomination to the Measure X
Innovation Fund Review Panel.
e Discussion:
o None.
e Procedural Record
o Motion made by: Leslie Gleason
o Seconded by: Hope Dixon
o AYES: Alejandra Chamberlain; Carolyn Foudy; Dani Jimenez; Deanne Pearn; Gabriel
Lemus; Hope Dixon; Iman Novin; Jazmin Ridley; Juno Hedrick; Leslie Gleason; Mia
Fairbanks; Nicole Green; Shawn Ray; Tony Ucciferri; Wayne Earl
o NOES: None
o ABSTAINS: None
o ABSENT: Jai De Lotto; Yahel Moreno

c. Learning Corner: Legistar (Agenda Posting):

Jamie shared the transition to a new platform for posting meeting agendas, effective from October 1st.
The new platform offers a different format for the landing page and agenda, but reminders on Constant
Contact and posting requirements remain the same. The old platform, Agenda Center, will still be
accessible for previous meeting materials. Legistar allows for easier navigation and access to older
materials through keyword search. The team encouraged attendees to reach out to H3 for assistance in
navigating the new system.

2:55 9. Announcements a. All

a. General Announcements:

- Jo Bruno shared that The Housing Justice Storytelling Initiative program has posted a video about
stories of Bay Area residents who have experienced housing insecurity. Anyone interested in the
program can visit their website here.
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2:59

10. Pin It a. Wayne Earl, Chair and
Faith Community
Representative

e The next COH meeting will be on November 7, from 1:00 — 3:00pm at 1025 Escobar Street in
Martinez.
e Alist of upcoming meetings was shared and will also be sent via email.
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Commonly Used Acronyms

Acronym Definition

APR Annual Performance Report (for HUD homeless programs)

BIPOC Black and Indigenous People of Color

CARE Coordinated Assessment and Resource

CCYCS Contra Costa Youth Continuum of Services

CDBG, Community Development Block Grant (federal and state programs) and the

CDBG-CV federal Community Development Block Grant CARES Act coronavirus allocation.

CESH California Emergency Solutions and Housing program (state funding)

Continuum | Continuum of Care approach to assistance to the homeless. Federal grant

of Care program promoting and funding permanent solutions to homelessness.

(CoC)

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban
development under CDBG.

CORE Coordinated Outreach Referral, Engagement program

COoVvID-19 Coronavirus

DCD (Contra Costa County) Department of Conservation and Development

DOC Department Operations Center

EHSD (Contra Costa County) Employment and Human Services Division

EOC Emergency Operations Center

ESG and Emergency Solutions Grant (federal and state program) and the federal

ESG-CV Emergency Solutions Grant CARES Act coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)

HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009

HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)

MHSA Mental Health Services Act

NOFA/NOFO | Notice of Funding Availability/ Notice of Funding Opportunity

PHA Public Housing Authority

PUI Persons Under Investigation

PWLE People With Lived Experience of Homelessness

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income
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SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 18-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool

10
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Report for the November 7, 2024 Council on Homelessness Meeting

INTRODUCTION

The Council on Homelessness staff report is to inform the Contra Costa Council on Homelessness of the status of projects happening
within the Continuum of Care. The report was created to create space on Council on Homelessness meeting agendas for discussion
on important issues, to share more information in a digestible format, to make it easier for Council on Homelessness members to
review and track ongoing content, and to increase transparency about the work happening within the Continuum of Care. The
Council on Homelessness guides the content included in the staff report.

PROJECTS

Project: Concord Naval Weapons Station (CNWS) and Homeless Collaborative
There are no updates at this time.

Technical Assistance (TA) Updates:
There are no updates at this time.

COMMITTEES

Equity Committee
e The Equity Committee did not meet this month.

Funding Committee
e The purpose of the Funding Committee is to direct the community input process for several time-sensitive federal and state
funding streams. The work of the Continuum of Care/Emergency Solutions Grant (CoC/ESG) Committee, namely updating

Report for November 7, 2024 Council on Homelessness Meeting 1
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materials and prepare for the annual Continuum of Care Notice of Funding Opportunity (CoC NOFO) competition, will now
take place within the Funding Committee.
e There are no scheduled meetings for the remainder of 2024.

Governance Committee

e The purpose of the Governance Committee is to review and revise the Governance Charter and Bylaws to increase efficiency
and impact in the Council on Homelessness. The Governance Committee Work Group met in March to discuss recommended
revisions to the council bylaws.

e This ad hoc committee and work group convened monthly from February to March 2024 on the following dates.
Recommended revisions to the Council on Homelessness Bylaws and Governance Charter were developed and were
reviewed by County Counsel. The Council on Homelessness for reviewed and approved the revisions at the June meeting. The
Family and Human Services Committee of the Board of Supervisors approved the proposed changes at their September 23,
2024 meeting and the County Board of Supervisors approved the revisions on 10/8/24.

Nominating Committee

e The Nominating Panel met two times in October to score and select candidates for the open Council on Homelessness seats

in 2025. The Council on Homelessness will review and approve the candidates recommended by the Nominating Panel at the
November 7 meeting.

Oversight Committee

e The purpose of the Oversight Committee is to review and assess the development, implementation, and improvement of:
CoC, Coordinated Entry System, HMIS database, and System Outcomes.
e The next Oversight Committee Working Group will be VIRTUAL ONLY via Zoom, on December 19th, 11:30am - 1:30pm. Please

use this link to register. While CoH members are expected to attend in-person, community members are welcome to attend
in-person or virtually.

¢ Important highlights from the October Committee Meeting are the following:
o Coordinated Entry Policies & Procedures revisions were approved and recommended for approval to the CoH
o Written Standards revisions were approved and recommended for approval to the CoH

Report for November 7, 2024 Council on Homelessness Meeting 2
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Plan to Accelerate Transformative Housing Innovations Committee
e No meeting was held in September.

Report for November 7, 2024 Council on Homelessness Meeting
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Staff Report

File #: 24-3762 Agenda Date: 11/7/2024 Agenda #: 4.

Advisory Board: Contra Costa Council on Homelessness
Subject: APPROVE 2025 candidates recommended by the Nominating Panel

Presenter: Nicole Green, Nominating Panel member
Contact: Jaime Jenett, Staff to the Council

Information: Review and APPROVE 2025 candidates recommended by the Nominating Panel to be forwarded
to the Board of Supervisors for official approval for Council on Homelessness membership.

Referral History and Update:

Recommendation(s)/Next Step(s):

APPROVE 2025 candidates recommended by the Nominating Panel to be forwarded to the Board of
Supervisors for official approval for Council on Homelessness membership.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 11/1/2024
powered by Legistar™ 94


http://www.legistar.com/

Council on Homelessness Applicants

Fall 2024
Affordable Housing Developer Max Heninger
Affordable Housing Developer Courtney Pal
Educational Services Representative Alejandra Chamberlain
Educational Services Representative Cameron Everet{Parr
Health Care Representative Mia Fairbanks
Homeless Service Provider Representative Janny Castillo
Homeless Service Provider Representative Selenia Charles
Homeless Service Provider Representative Angelita Corona
Homeless Service Provider Representative Sherina Rina Criswell
Homeless Service Provider Representative Linda Jacob
Homeless Service Provider Representative Rebecca Sanders
Homeless Service Provider Representative Ricka Davis-Sheard
Homeless Service Provider Representative Athena Matthias
Homeless Service Provider Representative Deanne Pearn
Lived Experience Advisor Winter Antone
Lived Experience Advisor O'Neill Fernandez
Lived Experience Advisor Lori Gandaro
Lived Experience Advisor Renee Juno Hedrick
Lived Experience Advisor Nathalie Hughes-Erskina
Lived Experience Advisor Amanda Jenkins
Lived Experience Advisor Amelia Juner
Lived Experience Advisor LeAnn Matthews
Lived Experience Advisor Rebecca Sanders
Lived Experience Advisor Jessi Taran
Lived Experience Advisor Brendi Velasquez
Lived Experience Advisor Joyce Williams
Lived Experience Advisor Karen Zeigler
Lived Experience Advisor Ronald Broach
Veteran Services Representative Heather Worobey
Workforce Development Representative Verneda Clapp
Workforce Development Representativ DeVonn Powers

Eden Housing

Resources for Community Developn
Contra Costa Office of Education
Contra Costa Office of Education
Contra Costa Health: Healthcare for
Safe Organized Spaces Richmond
SHELTER, Inc.

Lao Family Community Developmen
Contra Costa Health: H3

N/A

Contra Costa Health: H3

SHARE Community

Bay Area Community Services
Hope Solutions

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Department of Veteran Affairs
Contra Costa EHSD

Humanity Way
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Contra Costa County Boards & Commissions Submit Date: Sep 24, 2024

Application Form

Profile
Max Heninger
F s Na e Mdde Las Na e
a
o e ess Su eo Ap
Lafayette CA 94549
Cy Sae os a Code

ay oe

a ess

District Locator Tool

Resident of Supervisorial District:

M District 2
Eden Housing Senior Project Developer
E poye Job e

Length of Employment

4

Do you work in Contra Costa County?

c Yes ¢ No

If Yes, in which District do you work?

How long have you lived or worked in Contra Costa County?
3 Years
Are you a veteran of the U.S. Armed Forces?

c Yes & No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Max Heninger

96



Seat Name

Affordable Housing Developer Seat

Have you ever attended a meeting of the advisory board for which you are
applying?

c Yes & No

If Yes, how many meetings have you attended?

Education
Select the option that applies to your high school education *
M High School Diploma

College/ University A
Name of College Attended

Williams College

Degree Type / Course of Study / Major
B.A. Political Science

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

UC Berkeley

Degree Type / Course of Study / Major
Masters in City Planning

Degree Awarded?

& Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Max Heninger



Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

Whether through my work advocating for a more equitable housing element in Lafayette,
participating in the Point in Time count on Bethel Island in the early hours of the morning, or
working to build 43 units of affordable housing in Richmond, I've seen the range of how
Contra Costa is doing its part to address the housing crisis and where we are falling short.
Now I'm ready to bring my voice to the Council on Homelessness and do my part to help
drive solutions to our region’s most pressing problem.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

I'm a senior project developer at Eden Housing, a nonprofit affordable housing developer. I'm
also a Lafayette resident where | serve on the board of Inclusive Lafayette, a pro housing
organization advocating to build more housing in Lafayette and other high opportunity parts
of the County. Prior to working at Eden, | earned a masters in city planning and real estate
development at UC Berkeley. | have worked in affordable housing development at Eden for
four years. In that time, I’'ve worked on several projects with a major supportive housing
component: 1) Blue Oak Landing, Vallejo, 75 Units, 100% Permanent Supportive Housing
(PSH) 2) Tabasa Gardens, Watsonville, 53 Units, 11% PSH 3) Legacy Court, Richmond, 43
Units, 30% PSH 4) Nugent Square (Rehab), 32 Units, 6% PSH Through work on those
projects, I've worked at every stage of the development process for affordable housing:
entitlements, funding applications, closing, construction, and stabilization/lease up. My job as
a project manager is to know how all the diverse disciplines of affordable housing
development fit together and to use that knowledge to bring a project from a piece of land
into a completed community ready to serve its residents as soon as possible. | understand
how well intentioned policies and regulations can slow down the development process and
add cost. | want to be part of this council to be a voice on what we can do as a County to
deliver more affordable housing units to the community as quickly, cheaply and most
equitably as possible.

Max Heninger
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Upoad aResu e

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

c Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes ¢ No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

c Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Board Member of Inclusive Lafayette https://www.inclusivelafayette.org/meet-the-board

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes & No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes & No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

W | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is

subject to the California Public Records Act (CA Government Code §6250-6270).
2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)

file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assigh members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.

Max Heninger

100



View results

Respondent

26 Anonymous 08:11

Time to complete

About the Supplemental Questions for the Council on Homelessness Membership
Application

The following questions will be used by the Council on Homelessness’ Nominating Panel to identify diverse applicants that can contribute unique
expertise and perspectives to the Council. Answers to these questions will be evaluated in relation to the experience and qualifications desired for
available member seats. Please carefully consider how your personal experiences, professional experiences, and values will contribute meaningfully
to the Contra Costa County Continuum of Care efforts to make homelessness rare, brief, and non-recurring.

Please note, there are two required elements of the Council on Homelessness application, these “Supplemental Questions” and the County
Application. You must complete both components of the application by September 26, 2024 at 5PM. Instructions for completing the County

Application will be sent to you after completing the “Supplemental Questions” below.

For more information, about applying to the Council on Homelessness, please review the Council on Homelessness Board Recruitment FAQ docu-
ment.

If you need accommodations to complete the application, please contact Jaime Jenett, Staff to the Council, by emailing
cchomelesscouncil@cchealth.org or calling or texting (925) 464-0152.

Supplemental Questions

1. Which vacant Council on Homelessness seat are you applying for? *
Affordable Housing Developer: Must work for an affordable housing developer.

Educational Services Representative: Must work for an agency providing educational services to K-12, transitional aged youth, and/or adult individuals
experiencing homelessness in Contra Costa County.

Health Care Representative: Must have substantial experience with the Contra Costa County health care system.

Homeless Service Provider Representative: Must work for an agency providing housing and/or services to individuals experiencing homelessness in Contra
Costa County, including those who are also fleeing domestic violence.

Lived Experience Advisor (must have a lived experience of homelessness in Contra Costa)
Veteran Services Representative: Must be an employee of the Veterans Administration.

Workforce Development Representative: Must have substantial experience in the workforce development or vocational services fields in Contra Costa
County.
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2. Please briefly describe any personal or professional skills, experiences, or connections (such as affiliations with
organizations addressing homelessness) that you would bring to the Council on Homelessness and/or the specific
seat you are applying for. For example, you can talk about things like having insight because you received services
in the county, comfort with public speaking, experience working with unhoused youth, community activism, etc.
(400 word maximum) *

My name is Max Heninger, I'm a senior project developer at Eden Housing, a nonprofit affordable housing developer. I'm also a Lafayette resident where | serve on
the board of Inclusive Lafayette, a pro housing organization advocating to build more housing in Lafayette and other high opportunity parts of the County. Prior to
working at Eden, | earned a masters in city planning and real estate development at UC Berkeley. | have worked in affordable housing development at Eden for four
years. In that time, I've worked on several projects with a major supportive housing component: 1) Blue Oak Landing, Vallejo, 75 Units, 100% Permanent Supportive
Housing (PSH) 2) Tabasa Gardens, Watsonville, 53 Units, 11% PSH 3) Legacy Court, Richmond, 43 Units, 30% PSH 4) Nugent Square (Rehab), 32 Units, 6% PSH
Through work on those projects, I've worked at every stage of the development process for affordable housing: entitlements, funding applications, closing,
construction, and stabilization/lease up. My job as a project manager is to know how all the diverse disciplines of affordable housing development fit together and
to use that knowledge to bring a project from a piece of land into a completed community ready to serve its residents as soon as possible. | understand how well
intentioned policies and regulations can slow down the development process and add cost. | want to be part of this council to be a voice on what we can do as a
County to deliver more affordable housing units to the community as quickly, cheaply and most equitably as possible. Whether through my work advocating for a
more equitable housing element in Lafayette, participating in the Point in Time count on Bethel Island in the early hours of the morning, or working to build 43
units of affordable housing in Richmond, I've seen the range of how Contra Costa is doing its part to address the housing crisis and where we are falling short. Now
I'm ready to bring my voice to the Council on Homelessness and do my part to help drive solutions to our region’s most pressing problem.

3. Please identify your personal connections with homelessness by selecting one of the options below: *

| am a person currently experiencing homelessness and living in a shelter or location not meant for human habitation (e.g., in a tent).
I am a person who experienced homelessness within the past 7 years but is currently housed.

| am a person who experienced homelessness more than 7 years ago but is currently housed.

| am a family member of someone who has experienced homelessness

I am none of the above but still invested in addressing homelessness in Contra Costa County.

| would prefer not to respond

4. Unhoused people in Contra Costa County come from many different backgrounds in terms of race, ethnicity,
culture, ability, age, sexual and gender identity, and immigration status. From your personal experience, why do
you think it’s important for all people have equal (or equitable) access to the service and help that they need? ( *

While the principles of federal fair housing law dictate that we as housing providers not discriminate against any protected class we must consider what we can do
to lower barriers to housing so that the "hardest to serve” residents are still able to access it. For example, on a farmworker project | worked on in Watsonville, the
Affirmative Marketing Plan we created pushed outreach to trusted community organizations, in some cases going directly to farms. We knew that absent a
concerted effort to establish trust we were going to have people without legal immigration status be afraid to apply.

5. Please share and explain two (2) ideas to help Contra Costa County better support unhoused people and people at risk
of being unhoused. Your ideas can come from your own experience receiving services, your work, and/or what you've
seen in the news. (400 word maximum) *

1) Better coordination with Housing Authority and developer partners on lease up. The process of getting units filled form coordinated entry is a time consuming
one across the Bay Area and Contra Costa county is no exception. It is important that Contra Costa Continuum of Care partners start the process as early as
possible (right after construction has started) to work with the developer to finalize an MOU, confirm what services are being provided and be able to provide
future residents with the support they need to quickly pass through the screening and interviews. On the Council, | would advocate for staff to do a roundtable
with developer partners to determine where the pain points in lease up are and what the County could do differently to improve the process.

2) Revising the NOFA process. When applying for funds for the Legacy Court project we noticed that some parts of the scoring where not as clear cut as they could
be, leaving some guess work for applicants. On the Council, | would advocate for an evaluation how scoring criteria could be more objective. This review should
happen in tandem with an evaluation of how the County will move forward on prioritizing its resources given the failure of the BAHFA bond to make the ballot
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6. Please state how many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory Council (YAC)
meetings you have previously attended. *

3 or more meetings
1-2 meetings

0 meetings

7. The Council is committed to the Housing First approach (meaning no barriers or requirements as a prerequisite to housing,
including sobriety, religious affiliation, or other structure not required for housing) and has established this Guiding Principle:
Homelessness is first a housing issue, and necessary supports and services are critical to help people remain housed. Our system
must be nimble and flexible enough to respond through the shared responsibility, accountability, and transparency of the
community. Are you in support of the Housing First approach and Guiding Principle described above? *

Yes

8. Council on Homelessness meetings take place on the first Thursday of the month from 1 pm - 3pm in Martinez.
Members of the Council are also expected to participate in at least one committee or workgroup, which typically meet

per calendar year. Based on this information, please identify the level of commitment you can provide to the Council
on Homelessness by selecting one of the options below: *

| can be available for 2 or more IN PERSON meetings per month, including the standing monthly COH meeting the first Thursday of every month from
Tpm to 3pm.

| can be available only for the standing IN PERSON monthly COH meeting the first Thursday of every month from 1pm to 3pm.
| am not available for the standing monthly COH meeting, but can make other meetings 2 or more times per month.

| am not available for the standing monthly COH meeting and may not be able to make other meetings more than once per month.

Demographic Information (Optional)

The Council aims to engage as broad a representation as possible of abilities, ages, sexual and gender identities, immigration statuses, and racial,
ethnic, and cultural backgrounds, and geographical representation within the County. Responses to the following questions are optional and will be
considered in aggregate to ensure that we have recruited a diverse pool of applicants. The Nominating Panel will not review applicants’ responses
to the following questions.

9. What are your pronouns (for example: she/him/they/ze, etc.)?

10. What is your gender identity (for example: female/male/transgender/non-binary/gender non-conforming, other)?
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11. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?

12. What best describes your age? (Check one)

Transition aged youth (18-24)
Adult (25-54)
Older Adult (55-61_

Senior (62+)

13. What best describes your race/ethnicity? (Pick as many as apply)

\White

Hispanic/Latino(a)(o)(e)(x)

Black/African American/African

Native Hawaiian/Pacific Islander

[American Indian/Alaskan Native/Indigenous
Asian American/Asian

Multiple Races

14. Which of the following geographic areas do you spend the most time in? *

Far East Contra Costa County (for example: Discovery Bay, Bethel Island)

East Contra Costa County (for example: Bay Point, Pittsburg, Antioch, Brentwood)

Central Contra Costa County (for example: Martinez, Pleasant Hill, Concord, Walnut Creek)

South Contra Costa County (for example: Alamo, Danville, San Ramon)

West Contra Costa County (for example: El Cerrito, San Pablo, Richmond, Pinole, Hercules, Rodeo)

I spend an equal amount of time in all five geographic areas listed above.

15. Is there any other information you would like to share, including anything that would help us understand how you
would contribute to the diverse representation of people and experiences on the Council (for example: lived
experience of homelessness, abilities, immigration status, ethnic background, or cultural background)?

N/A
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Contact Information

16. Name *

Max Heninger

17. Email *

18. Phone Number *
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Contra Costa County Boards & Commissions Submit Date: Sep 25, 2024
Application Form

Profile
Courtney Pal
First Name Middle Last Name
Initial
Home Address Suite or Apt
San Francisco CA 94103
City State Postal Code

Primary Phone

Email Address

District Locator Tool

Resident of Supervisorial District:

W N/A - Out of County

Resources for Community .
Development Policy Manager
Employer Job Title

Length of Employment

1.5 years

Do you work in Contra Costa County?

@ Yes ¢ No

If Yes, in which District do you work?

1,4,and 5

How long have you lived or worked in Contra Costa County?
1.5 years

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted
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https://www.contracosta.ca.gov/5715/Supervisor-Who-Represents-Me

Seat Name

Affordable Housing Developer

Have you ever attended a meeting of the advisory board for which you are

applying?
& Yes ¢ No
If Yes, how many meetings have you attended?

Between 5-10

Education

Select the option that applies to your high school education *
W High School Diploma

College/ University A
Name of College Attended

Stanford University

Degree Type / Course of Study / Major
BA, Comparative Studies in Race and Ethnicity
Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

Stanford University

Degree Type / Course of Study / Major

BS, Earth Systems: Human-Environmental Systems
Degree Awarded?

¢ Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Courtney Pal
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Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

| believe that homelessness is a housing issue, and that permanent housing is the only real
solution to ending homelessness. Resultantly, | believe that affordable housing developers
are a critical stakeholder in the homelessness response system. | would like to see more
affordable housing developers embrace their role and responsibility in addressing
homelessness. | would like to serve on the COH to contribute a developer/provider
perspective to the CoC's work; to encourage my affordable housing peers to engage with the
CoC; and to apply my skills towards the mission of ending homelessness, which is personally
important to me.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

| am currently the Policy Manager at Resources for Community Development (RCD), a non-
profit affordable housing developer with nineteen properties in Contra Costa County. | head
up RCD’s advocacy efforts around local, state, and federal policy reform to catalyze
affordable housing construction and facilitate sustainable operations. My work spans the real
estate development, resident services, and asset management areas of the field. This
enables me to bring a well-rounded knowledge of affordable housing to the Council on
Homelessness (COH). | would also bring knowledge of government processes, skill at
interpreting regulations, and ability to conduct effective advocacy. Prior to joining RCD, | was
an Associate Planner for the City of Fremont, where | focused on local housing and
homelessness policy. | was responsible for site selection for the City’s first Housing
Navigation Center; | wrote a Safe Parking strategic plan and led implementation of safe
parking program at religious facilities; and | wrote the 2023-2031 Housing Element update.
For all these policy initiatives, | designed and executed public input processes where the
opinions of people with lived experience drove policy outcomes. Lastly, there are soft skills
that | would bring to this appointment. | am an active listener, a systems thinker, and a team
player.

Courtney Pal
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Upload a Resume

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

c Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes ¢ No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

c Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

| have not previously served on any advisory boards. From Fall 2023 - Summer 2024, | was a
leader in the Contra Costa County Housing Coalition, a group of organizations advocating for
the passage of a regional housing bond in the County.

Conflict of Interest and Certification
Do you have a familial or financial relationship with a member of the Board of

Supervisors? (Please refer to the relationships listed under the "Important
Information” section below or Resolution No. 2021/234)

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

¢ Yes ¢ No

Courtney Pal
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If Yes, please identify the nature of the relationship:

I do not have any direct, personal financial relationships with the County. Resources for
Community Development, my employer, does receive funding from Contra Costa County for
our affordable housing developments.

Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

V | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,

stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner,;

(6) Any person with whom a Board Member shares a financial interest as defined

in the Political Reform Act (Gov't Code §37103, Financial Interest), such as a

business partner or business associate.
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View results

Respondent

31 Anonymous 63:29

Time to complete

About the Supplemental Questions for the Council on Homelessness Membership
Application

The following questions will be used by the Council on Homelessness’ Nominating Panel to identify diverse applicants that can contribute unique
expertise and perspectives to the Council. Answers to these questions will be evaluated in relation to the experience and qualifications desired for
available member seats. Please carefully consider how your personal experiences, professional experiences, and values will contribute meaningfully
to the Contra Costa County Continuum of Care efforts to make homelessness rare, brief, and non-recurring.

Please note, there are two required elements of the Council on Homelessness application, these “Supplemental Questions” and the County
Application. You must complete both components of the application by September 26, 2024 at 5PM. Instructions for completing the County

Application will be sent to you after completing the “Supplemental Questions” below.

For more information, about applying to the Council on Homelessness, please review the Council on Homelessness Board Recruitment FAQ docu-
ment.

If you need accommodations to complete the application, please contact Jaime Jenett, Staff to the Council, by emailing
cchomelesscouncil@cchealth.org or calling or texting (925) 464-0152.

Supplemental Questions

1. Which vacant Council on Homelessness seat are you applying for? *
Affordable Housing Developer: Must work for an affordable housing developer.

Educational Services Representative: Must work for an agency providing educational services to K-12, transitional aged youth, and/or adult individuals
experiencing homelessness in Contra Costa County.

Health Care Representative: Must have substantial experience with the Contra Costa County health care system.

Homeless Service Provider Representative: Must work for an agency providing housing and/or services to individuals experiencing homelessness in Contra
Costa County, including those who are also fleeing domestic violence.

Lived Experience Advisor (must have a lived experience of homelessness in Contra Costa)
Veteran Services Representative: Must be an employee of the Veterans Administration.

Workforce Development Representative: Must have substantial experience in the workforce development or vocational services fields in Contra Costa
County.
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2. Please briefly describe any personal or professional skills, experiences, or connections (such as affiliations with
organizations addressing homelessness) that you would bring to the Council on Homelessness and/or the specific
seat you are applying for. For example, you can talk about things like having insight because you received services
in the county, comfort with public speaking, experience working with unhoused youth, community activism, etc.
(400 word maximum) *

| am currently the Policy Manager at Resources for Community Development (RCD), a non-profit affordable housing developer with nineteen properties in Contra
Costa County. | head up RCD's advocacy efforts around local, state, and federal policy reform to catalyze affordable housing construction and facilitate sustainable
operations. My work spans the real estate development, resident services, and asset management areas of the field. This enables me to bring a well-rounded
knowledge of affordable housing to the Council on Homelessness (COH). | would also bring knowledge of government processes, skill at interpreting regulations,
and ability to conduct effective advocacy. | would be excited to utilize my connections to the Non-Profit Housing Organization of Northern California (NPH) and
East Bay Housing Organizations (EBHO) to keep my local developer peers informed about the Council's work and encourage their participation in the Continuum
of Care (CoC). Additionally, I am a leader of an NPH Working Group focused on developing best practices in permanent supportive housing (PSH). As a member of
COH, | would strive to identify opportunities for collaboration with developers to improve the experience of PSH residents. Finally, | would also bring connections
to statewide homelessness advocacy organizations, including Housing California and Corporation for Supportive Housing. Prior to joining RCD, | was an Associate
Planner for the City of Fremont, where | focused on local housing and homelessness policy. | was responsible for site selection for the City's first Housing
Navigation Center; | wrote a Safe Parking strategic plan and led implementation of safe parking program at religious facilities; and | wrote the 2023-2031 Housing
Element update. For all these policy initiatives, | designed and executed public input processes where the opinions of people with lived experience drove policy
outcomes. For example, | partnered with outreach providers to administer a survey among people living in RVs to shape the design of the safe parking program. |
held community input sessions at local homeless shelters and affordable housing developments to influence Housing Element policies for these uses. | would bring
the same principle of centering those with lived experience, as well as my experience designing public input processes prioritizing those voices, to the COH. Lastly,
there are soft skills that | would bring to this seat. | am an active listener, a systems thinker, and a team player.

3. Please identify your personal connections with homelessness by selecting one of the options below: *

I am a person currently experiencing homelessness and living in a shelter or location not meant for human habitation (e.g., in a tent).
| am a person who experienced homelessness within the past 7 years but is currently housed.

| am a person who experienced homelessness more than 7 years ago but is currently housed.

I am a family member of someone who has experienced homelessness

I am none of the above but still invested in addressing homelessness in Contra Costa County.

| would prefer not to respond

4. Unhoused people in Contra Costa County come from many different backgrounds in terms of race, ethnicity,
culture, ability, age, sexual and gender identity, and immigration status. From your personal experience, why do
you think it’'s important for all people have equal (or equitable) access to the service and help that they need? ( *

| am a white woman raised in Fairfield County, Connecticut - one of the most racially segregated communities in the country. The blatant inequalities that |
observed growing up spurred me to become involved in multi-racial community activism for desegregation via housing policy, and eventually drove me to pursue
a degree in Ethnic Studies. These experiences form the foundation of my deep commitment to racial justice.

Early in my career, | interned at California Rural Legal Assistance (CRLA). | worked with low-income clients to prepare them for mediation efforts to resolve housing
issues without legal action. One of my first clients was a Black woman who was at risk of losing her affordable housing because her property manager claimed that
her behavioral tics were making other tenants feel threatened. Together, we brainstormed key talking points for her to discuss during an initial meeting to contest
the eviction notice. When that meeting didn't work, we wrote a letter explaining the protections she had under the Fair Housing Act, but the letter did not sway the
property manager, either. Finally, we decided to ask for one more meeting that CRLA staff would attend to advocate on my client’s behalf. Low and behold, the
property manager agreed to withdraw the notice in that meeting — even though staff simply reiterated the exact same points that my client had made previously.

This experience illustrated for me the ugly reality of inequitable access to housing, and the fact that affordable housing is not immune to this problem. Not only
was my client at risk of losing her housing due to her disability, but she was dismissed, ignored, and marginalized when she rightfully advocated for her fair access
to housing.

| carry with me a deep belief that services and housing must be accessible to all people and operated in a manner that empowers people to utilize their rights. |
believe that it is imperative to design policies that foster provision of culturally competent, trauma-informed housing, and to have accessible grievance procedures
to help identify and address inequities. Similar to the role of CRLA in my personal story, | believe that the CoC has a critical role to play in uplifting the voices of
people with lived experience, especially when they are not taken seriously in the current system, to ensure that there is equitable access to services and housing
within our County.
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5. Please share and explain two (2) ideas to help Contra Costa County better support unhoused people and people at risk
of being unhoused. Your ideas can come from your own experience receiving services, your work, and/or what you've
seen in the news. (400 word maximum) *

#1: Collaborate with Affordable Housing Providers to Accelerate Permanent Housing Move-ins.

Affordable housing providers and the County share the goal of having unhoused residents transition into permanent housing as quickly as possible. However, it
can take a significant amount of time for a referred client to put together the paperwork needed to move into housing — up to eight months, in RCD's experience.
This results in people spending more time without housing, as well as a frustrating and complex lease-up experience for unhoused residents.

This is not just a local issue, and other jurisdictions have paved the way with innovative solutions to reduce documentation burdens. For example, Los Angeles
County has been exploring a waiver process that allows unhoused people to move into housing while completing their income documentation. Closer to home,
Santa Clara County has partnered with providers to streamline the documentation requirements for move-in. Implementing these ideas, or similar ones, in Contra
Costa County could help the County better support unhoused people and move people into housing faster. If selected for the COH, | would join the PATH
Committee to pursue these ideas to accelerate housing move-ins, as well as explore other innovative approaches to ending unsheltered homelessness.

#2: Prioritize Unhoused Peoples’ Needs in Behavioral Health Services Act (BHSA) Implementation

A component of my current work is preparing for the upcoming transition to the BHSA, which recently passed as a part of Proposition 1. As part of this transition,
the County will need to consider how to use its BHSA funding to better support people with behavioral health conditions who are experiencing homelessness. This
represents a transformative opportunity to create innovative, new programming and expand the supply of permanent housing set aside for unhoused people. It
will also involve unprecedented coordination between health, housing, and homelessness departments and organizations. To best support unhoused residents, the
County must center the voices of people with lived experience in the BHSA community planning process and allocate funding to effectively address their stated
housing needs. Additionally, the County must convene the many housing, health, and services stakeholders that will need to collaborate to make BHSA
implementation successful. As a member of the COH, | would contribute to this coordination by advocating for the inclusion of those with lived experience in the
community planning process and using my relationships with permanent housing providers to bring them into this discussion.

6. Please state how many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory Council (YAC)
meetings you have previously attended. *

3 or more meetings
1-2 meetings

0 meetings

7. The Council is committed to the Housing First approach (meaning no barriers or requirements as a prerequisite to housing,
including sobriety, religious affiliation, or other structure not required for housing) and has established this Guiding Principle:
Homelessness is first a housing issue, and necessary supports and services are critical to help people remain housed. Our system
must be nimble and flexible enough to respond through the shared responsibility, accountability, and transparency of the
community. Are you in support of the Housing First approach and Guiding Principle described above? *

Yes

8. Council on Homelessness meetings take place on the first Thursday of the month from 1 pm - 3pm in Martinez.
Members of the Council are also expected to participate in at least one committee or workgroup, which typically meet

per calendar year. Based on this information, please identify the level of commitment you can provide to the Council
on Homelessness by selecting one of the options below: *

| can be available for 2 or more IN PERSON meetings per month, including the standing monthly COH meeting the first Thursday of every month from
Tpm to 3pm.

| can be available only for the standing IN PERSON monthly COH meeting the first Thursday of every month from 1pm to 3pm.
| am not available for the standing monthly COH meeting, but can make other meetings 2 or more times per month.

| am not available for the standing monthly COH meeting and may not be able to make other meetings more than once per month.
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Demographic Information (Optional)

The Council aims to engage as broad a representation as possible of abilities, ages, sexual and gender identities, immigration statuses, and racial,
ethnic, and cultural backgrounds, and geographical representation within the County. Responses to the following questions are optional and will be
considered in aggregate to ensure that we have recruited a diverse pool of applicants. The Nominating Panel will not review applicants’ responses
to the following questions.

9. What are your pronouns (for example: she/him/they/ze, etc.)?
10. What is your gender identity (for example: female/male/transgender/non-binary/gender non-conforming, other)?
11. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?

12. What best describes your age? (Check one)

13. What best describes your race/ethnicity? (Pick as many as apply)

Transition aged youth (18-24)

Adult (25-54)

Older Adult (55-61_

Senior (62+)

White

Hispanic/Latino(a)(o)(e)(x)

Black/African American/African

Native Hawaiian/Pacific Islander

American Indian/Alaskan Native/Indigenous

Asian American/Asian

Multiple Races

Other
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14. Which of the following geographic areas do you spend the most time in? *

ar East Contra Costa County (for example: Discovery Bay, Bethel Island)

ast Contra Costa County (for example: Bay Point, Pittsburg, Antioch, Brentwood)

entral Contra Costa County (for example: Martinez, Pleasant Hill, Concord, Walnut Creek)

outh Contra Costa County (for example: Alamo, Danville, San Ramon)

spend an equal amount of time in all five geographic areas listed above.

15. Is there any other information you would like to share, including anything that would help us understand how you
would contribute to the diverse representation of people and experiences on the Council (for example: lived
experience of homelessness, abilities, immigration status, ethnic background, or cultural background)?

| am 28 years old, and would bring a young adult/early career perspective to the COH.

Contact Information

16. Name *

Courtney Pal

17. Email *

18. Phone Number *

est Contra Costa County (for example: El Cerrito, San Pablo, Richmond, Pinole, Hercules, Rodeo)
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Contra Costa County Boards & Commissions Submit Date: Sep 20, 2024

Application Form

Profile
Alejandra Chamberlain
F s Na e Mdde Las Na e
a
o e ess Su eo Ap
Pleasant Hill CA 94523
Cy Sae os a Code

a ess

District Locator Tool

Resident of Supervisorial District:

M District 3

Contra Costa County Office

of Education Director, Youth Services
E poye Job e

Length of Employment

10 year

Do you work in Contra Costa County?

& Yes ¢ No

If Yes, in which District do you work?

Districts 4

How long have you lived or worked in Contra Costa County?
33 years

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Alejandra Chamberlain
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Seat Name

Educational and Vocational Services

Have you ever attended a meeting of the advisory board for which you are

applying?

& Yes ¢ No

If Yes, how many meetings have you attended?

Attending board meeting since appointed

Education

Select the option that applies to your high school education *

M High School Diploma

College/ University A
Name of College Attended

California State University, Sacramento
Degree Type / Course of Study / Major
Master of Science in Counseling

Degree Awarded?

¢ Yes ¢ No

College/ University B
Name of College Attended

California State University, Sacramento
Degree Type / Course of Study / Major
Child Development BA

Degree Awarded?

& Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Alejandra Chamberlain
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Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

| would like to serve on this board because my role as the County Office of Education (COE)
Homeless Liaison allows me to work directly with children and youth facing housing
instability, and | am passionate about advocating for their educational rights. Through the
COE Youth Services department, my team and | provide critical support and resources to the
18 school districts in Contra Costa County, CCCOE-operated school sites, and charter schools
to ensure that students experiencing homelessness or foster care have equal access to the
same free, appropriate public education as their peers. A significant new development in our
efforts is the creation of the McKinney-Vento Education Council (MVEC), which serves as a
dedicated platform for addressing the educational needs of homeless youth. This council
brings together school districts, community partners, and service providers to collaborate on
improving access to education and services for homeless children and youth. The MVEC aims
to foster stronger partnerships between education and housing services, enabling a more
holistic approach to supporting these students. | believe this initiative will drive innovative
solutions, and | look forward to contributing my expertise to its growth and success. In
addition, | facilitate quarterly Homeless and Foster Youth Collaborative meetings, which
bring together District Homeless Liaisons to develop policies, share best practices, and
receive updates on legislation affecting homeless youth. These meetings are essential for
fostering collaboration and ensuring that local educational agencies (LEAs) are equipped
with the knowledge and tools needed to support students facing housing instability. By
serving on this board, | would be able to extend this collaborative approach and help shape
policies that affect not only education but the broader services that unhoused families and
youth need. My experience working with various school districts gives me a countywide
perspective on the challenges faced by this vulnerable population, and | am committed to
representing these perspectives and advocating for their needs.
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Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

As the County Homeless Liaison for the Contra Costa County Office of Education, | have
extensive experience advocating for children and youth facing housing instability,
particularly in relation to their educational rights. | regularly advise on policies, collaborate
with community stakeholders, and coordinate efforts to support homeless students across
our 18 school districts. In this role, my team and | ensure that these students have access to
the same free, appropriate public education as their peers. My qualifications include
providing technical assistance, resources, and professional development to school districts,
empowering District Homeless Liaisons and staff to better serve students experiencing
homelessness. | am well-versed in the implementation of the McKinney-Vento Homeless
Assistance Act and have led initiatives such as the quarterly Homeless and Foster Youth
Collaborative meetings. These meetings create a platform for districts to share best
practices, receive legislative updates, and address barriers to service delivery. Through my
work, I've developed strong relationships with both educational and community-based
organizations, and | have a comprehensive understanding of the challenges homeless
students face. My experience uniquely positions me to represent the county's collective
perspective and contribute effectively to this appointment.

Upoad aResu e

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

& Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes & No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

& Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

Contra Costa Council on Homelessness

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

FACT

List any volunteer or community experience, including any advisory boards
on which you have served.

Alejandra Chamberlain
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Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

¢ Yes ¢ No

If Yes, please identify the nature of the relationship:

As the director of the CCCOE Youth Services, Youth Services receives contracts to provide
services for foster youth through EHSD and services for WIOA through the WDB.

Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

W | Agree

Important Information
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1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,

stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;

(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner,;

(6) Any person with whom a Board Member shares a financial interest as defined

in the Political Reform Act (Gov't Code §37103, Financial Interest), such as a

business partner or business associate.
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View results

Respondent

16 Anonymous 61.03

Time to complete

About the Supplemental Questions for the Council on Homelessness Membership
Application

The following questions will be used by the Council on Homelessness’ Nominating Panel to identify diverse applicants that can contribute unique
expertise and perspectives to the Council. Answers to these questions will be evaluated in relation to the experience and qualifications desired for
available member seats. Please carefully consider how your personal experiences, professional experiences, and values will contribute meaningfully
to the Contra Costa County Continuum of Care efforts to make homelessness rare, brief, and non-recurring.

Please note, there are two required elements of the Council on Homelessness application, these “Supplemental Questions” and the County
Application. You must complete both components of the application by September 26, 2024 at 5PM. Instructions for completing the County
Application will be sent to you after completing the “Supplemental Questions” below.

For more information, about applying to the Council on Homelessness, please review the Council on Homelessness Board Recruitment FAQ docu-
ment.

If you need accommodations to complete the application, please contact Jaime Jenett, Staff to the Council, by emailing
cchomelesscouncil@cchealth.org or calling or texting (925) 464-0152.

Supplemental Questions

1. Which vacant Council on Homelessness seat are you applying for? *
Affordable Housing Developer
Educational Services Representative
Health Care Representative
Homeless Service Provider Representative
Lived Experience Advisor (must have a lived experience of homelessness in Contra Costa)
Veteran Services Representative

Workforce Development Representative
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2. Please briefly describe any personal or professional skills, experiences, or connections (such as affiliations with
organizations addressing homelessness) that you would bring to the Council on Homelessness and/or the specific
seat you are applying for. For example, you can talk about things like having insight because you received services
in the county, comfort with public speaking, experience working with unhoused youth, community activism, etc.
(400 word maximum) *

As the Education and Vocational representative for the Contra Costa Council on Homelessness, | advocate and bring awareness to the challenges children and
youth face regarding homelessness. As the County Homeless Education Liaison, | represent the 18 school districts and charter schools across Contra Costa. |
provide support and technical assistance to district homeless liaisons, ensuring they have the resources, capacity, and tools to implement the provisions of the
McKinney Vento Act. This Act is vital for improving the identification, educational stability, access, and academic achievement of children and youth experiencing
homelessness. In my role, | advise on policies that directly affect children and youth experiencing homelessness and work closely with school sites to ensure they
meet the needs of this vulnerable population. My advocacy extends to providing council members and stakeholders with critical resources on education rights for
youth facing homelessness, as well as foster care and justice-involved youth—groups that are also at high risk for housing instability. These resources include
technical assistance, professional development, and necessary materials such as school supplies to ensure equitable access to education. As a resident of Antioch
and a lifelong resident of East Contra Costa County, | have a deep personal connection to the community. The ongoing housing crisis and lack of resources for
families greatly concern me, and | am committed to being a voice for students experiencing homelessness in the county. | am also experienced in public speaking
and advocating in both professional and community settings, which allows me to effectively represent the needs of unhoused youth at the Council level. Through
my role and personal commitment, | strive to ensure that every child has access to the same free and appropriate public education, regardless of their housing
situation.

3. Please identify your personal connections with homelessness by selecting one of the options below: *

| am a person currently experiencing homelessness and living in a shelter or location not meant for human habitation (e.g., in a tent).
| am a person who experienced homelessness within the past 7 years but is currently housed.

| am a person who experienced homelessness more than 7 years ago but is currently housed.

| am a family member of someone who has experienced homelessness

| am none of the above but still invested in addressing homelessness in Contra Costa County.

| would prefer not to respond

4. Unhoused people in Contra Costa County come from many different backgrounds in terms of race, ethnicity,
culture, ability, age, sexual and gender identity, and immigration status. From your personal experience, why do
you think it’s important for all people have equal (or equitable) access to the service and help that they need? ( *

Equity is at the heart of the Contra Costa County Office of Education’s mission. We prioritize equity and embrace the inclusion of diverse perspectives to foster a
learning community where everyone can succeed. As the County Homeless Education Liaison, | have the privilege of working with individuals and families from a
wide range of backgrounds, including those affected by race, ethnicity, culture, ability, age, sexual and gender identity, and immigration status.

From my personal experience, I've seen firsthand how critical it is for all individuals to feel valued and heard, especially those from marginalized or underserved
communities. When my team and | connect with families experiencing homelessness, we make it a point to honor their unique stories and backgrounds. Creating a
safe space where their voices can be heard without judgment allows them to share their educational and personal needs openly. This is essential in ensuring that
the services and support we provide truly meet their needs.

Without equitable access to services, we risk further marginalizing already vulnerable populations. Equity ensures that every person, regardless of their background
or identity, has the opportunity to receive the support they need to thrive. In my work, | strive to create environments where differences are not only respected but
are seen as strengths, helping us understand how to better support and empower the families and youth we serve.
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5. Please share and explain two (2) ideas to help Contra Costa County better support unhoused people and people at risk
of being unhoused. Your ideas can come from your own experience receiving services, your work, and/or what you've
seen in the news. (400 word maximum) *

One idea to better support unhoused people, particularly children and youth, is for the Continuum of Care (CoC) to continue facilitating focus group discussions.
These discussions could include Homeless District Liaisons—especially those from the three districts with the highest numbers of homeless children and youth—
along with homeless service providers and the new Education CORE and TAY CORE staff. The goal of these discussions would be to gather insights from various
agencies, identify barriers to service delivery, and brainstorm innovative solutions. This could take place during a McKinney-Vento Education Council (MVEC)
meeting. By bringing these key stakeholders together, we can better understand the gaps in current support systems and explore new ways to improve
coordination between education and housing services. This collaborative approach would enable us to address the unique needs of homeless children and youth
in Contra Costa County and ensure that resources are allocated effectively.

Another idea is the data integration pilot we are starting. It is crucial to ensure that this work continues, regardless of funding challenges. The first year of the pilot
will serve as an opportunity to learn, experiment with new processes using HMIS and student information systems, and promote the program within districts. The
ultimate goal is to extend and create a centralized process, allowing more children, youth, and families to access services. By refining the integration of data
systems, we can better identify and serve those in need, improving outcomes for families at risk of homelessness.

Through these two strategies—enhanced collaboration between agencies and the ongoing development of preventative services—we can better support both the
unhoused and those at risk of becoming unhoused in Contra Costa County. By addressing root causes and focusing on early intervention, we can make a
meaningful difference in the lives of the county’s most vulnerable populations.

6. Please state how many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory Council (YAC)
meetings you have previously attended. *

3 or more meetings
1-2 meetings

0 meetings

7. The Council is committed to the Housing First approach (meaning no barriers or requirements as a prerequisite to housing,
including sobriety, religious affiliation, or other structure not required for housing) and has established this Guiding Principle:
Homelessness is first a housing issue, and necessary supports and services are critical to help people remain housed. Our system
must be nimble and flexible enough to respond through the shared responsibility, accountability, and transparency of the
community. Are you in support of the Housing First approach and Guiding Principle described above? *

Yes

No

8. Council on Homelessness meetings take place on the first Thursday of the month from 1 pm - 3pm in Martinez.
Members of the Council are also expected to participate in at least one committee or workgroup, which typically meet

per calendar year. Based on this information, please identify the level of commitment you can provide to the Council
on Homelessness by selecting one of the options below: *

| can be available for 2 or more IN PERSON meetings per month, including the standing monthly COH meeting the first Thursday of every month from
1pm to 3pm.

| can be available only for the standing IN PERSON monthly COH meeting the first Thursday of every month from 1pm to 3pm.
| am not available for the standing monthly COH meeting, but can make other meetings 2 or more times per month.

| am not available for the standing monthly COH meeting and may not be able to make other meetings more than once per month.

Demographic Information (Optional)
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The Council aims to engage as broad a representation as possible of abilities, ages, sexual and gender identities, immigration statuses, and racial,
ethnic, and cultural backgrounds, and geographical representation within the County. Responses to the following questions are optional and will be
considered in aggregate to ensure that we have recruited a diverse pool of applicants. The Nominating Panel will not review applicants’ responses
to the following questions.

9. What are your pronouns (for example: she/him/they/ze, etc.)?

10. What is your gender identity (for example: female/male/transgender/non-binary/gender non-conforming, other)?

11. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?

12. What best describes your age? (Check one)

Transition aged youth (18-24)
Adult (25-54)

Older Adult (55-61_

Senior (62+)

13. What best describes your race/ethnicity? (Pick as many as apply)

White

Hispanic/Latino(a)(o)(e)(x)

Black/African American/African

Native Hawaiian/Pacific Islander

American Indian/Alaskan Native/Indigenous
Asian American/Asian

Multiple Races

Other
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14. Which of the following geographic areas do you spend the most time in? *

ar East Contra Costa County (for example: Discovery Bay, Bethel Island)

ast Contra Costa County (for example: Bay Point, Pittsburg, Antioch, Brentwood)

entral Contra Costa County (for example: Martinez, Pleasant Hill, Concord, Walnut Creek)

outh Contra Costa County (for example: Alamo, Danville, San Ramon)

est Contra Costa County (for example: El Cerrito, San Pablo, Richmond, Pinole, Hercules, Rodeo)

spend an equal amount of time in all five geographic areas listed above.

15. Is there any other information you would like to share, including anything that would help us understand how you

would contribute to the diverse representation of people and experiences on the Council (for example: lived
experience of homelessness, abilities, immigration status, ethnic background, or cultural background)?

While | do not have direct lived experience of homelessness, my personal and professional background has shaped my commitment to advocating for
marginalized and vulnerable communities. As a County Homeless Education Liaison, | work closely with children and families from diverse racial, cultural, and
socioeconomic backgrounds. Through this role, | have gained a deep understanding of the systemic challenges that many of these families face, including barriers
related to housing, education, and access to essential services. As a lifelong resident of East Contra Costa County, | have witnessed the effects of housing instability
and poverty on my community. My ability to connect with people from different walks of life and build trust has been central to my work, ensuring that the voices
of those who are often unheard are represented in important discussions. | believe that understanding the nuances of different cultural and community
experiences is crucial to crafting policies and solutions that are truly inclusive. Additionally, | come from a multicultural background and have firsthand experience
navigating cultural dynamics that differ from the mainstream. This has strengthened my empathy and broadened my perspective on how best to serve diverse
populations. My work with students experiencing homelessness, foster care, and justice involvement has further enhanced my ability to advocate for individuals
whose needs are often overlooked. | am committed to bringing these experiences to the Contra Costa Council on Homelessness, where | can contribute to the
diverse representation of people and experiences. My goal is to ensure that every voice is heard, and that equitable solutions are developed to serve the unique
needs of our entire community.

Contact Information

16. Name *

Alejandra Chamberlain

17. Email *

I

18. Phone Number *
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Contra Costa County Boards & Commissions Submit Date: Sep 21, 2024
Application Form

Profile
CAMERON E PARR
F s Na e Mdde Las Na e
a
Pittsburgh CA 94565

Cy Sae os a Code

ay oe

a ess

District Locator Tool

Resident of Supervisorial District:

None Selected

E poye Job e

Length of Employment

Do you work in Contra Costa County?

& Yes ¢ No

If Yes, in which District do you work?

Pleasant Hill

How long have you lived or worked in Contra Costa County?
1 year /6 months

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name
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Have you ever attended a meeting of the advisory board for which you are

applying?

¢ Yes ¢ No

If Yes, how many meetings have you attended?

10

Education

Select the option that applies to your high school education *

M High School Diploma

College/ University A
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢« No

College/ University B
Name of College Attended

Degree Type / Course of Study / Major

& Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

CAMERON E PARR
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Other Trainings & Occupational Licenses

Other Training A

Emerging Leaders

Certificate Awarded for Training?

& Yes ¢ No

Other Training B

Certificate Awarded for Training?

& Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

I am an educator, self-published author, educator, Father, Contra Costa County Office of
Education employee, have lived in experience of homelessness, worked for the Department
of Homeland Security as a Customs and Border Protection Officer in San Ysidro, CA (the
largest port of entry in the world), and have traveled to various countries. This has allowed
me to experience and live around countless different cultures around the world.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

I am an educator, self-published author, educator, Father, Contra Costa County Office of
Education employee, have lived in experience of homelessness, worked for the Department
of Homeland Security as a Customs and Border Protection Officer in San Ysidro, CA (the
largest port of entry in the world), and have traveled to different countries. This has allowed
me to experience and live around countless different cultures around the world.

Upoad aResu e

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

¢ Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

& Yes ¢ No

CAMERON E PARR
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If Yes, please explain:

I am currently a full-time employee for the Contra Costa County Office of Education.

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

c Yes & No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Emerging Leader in Contra Costa County Office of Education, Back-pack giveaways in
Oceanside, CA, Feeding the homeless in Los Angeles, CA (Skid Row), Churches, community
clean-ups, tutoring and education, and coaching.

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

¥ | Agree

CAMERON E PARR
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Important Information

1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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CAMERON EVERETT PARR

® Pittsburg, CA
@ (760) 616-0364 | DX Parr.cameron5@gmail.com | M Linkedin

Youth Services Specialist — Contra Costa County Office of Education

Passionate and transformational Youth Services Specialist driven to empower at-risk youth and families through
compassionate support and evidence-based interventions. Adept at developing and implementing effective plans,
fostering positive relationships, and promoting healthy growth. Skilled in crisis management, behavior modification,
and family support, with a strong commitment to delivering high-quality services that align with the organization's
mission. Excels in building trust with diverse populations, ensuring confidentiality, and demonstrating cultural
sensitivity. Dedicated to making a lasting impact in the lives of youth and families.

Selected Highlights:

¢ Professionally delivered Integrated Reading Curriculum (IRC) to 10 students at Children’s Defense
Fund, leveraging ingenuity and dedication to overcome challenges, reading comprehension, and fluency.

¢ Excelled as a Harambee leader and educator, earning commendations for professionalism and
superb attention to detail while consistently exceeding expectations and delivering the Integrated Reading
Curriculum, facilitating improvements in reading comprehension and fluency at Children’s Defense Fund.

o Elevated professional expertise through proactive academic pursuit, completing Children's Defense
Fund (CDF) Freedom Schools® National Training and in-town training with Freedom School Partners.

¢ Developed and delivered comprehensive law enforcement courses, including contemporary issues,
prompting high student satisfaction, increased student participation, and enhanced student-led discussions at
UEI College.

Core Competencies

Education | Project Coordination | Planning & Organization | Communication | Leadership | Team Collaboration |
Recordkeeping | Problem Solving | Attention to Detail | Staff Support| Counseling | Case Management | Youth
Development | Family Support | Crisis Intervention | Behavior Modification | Mental Health | Trauma-Informed Care |
Community Outreach | Program Development | Teamwork | Cultural Competence | Emotional Intelligence | Advocacy

PROFESSIONAL EXPERIENCE

Contra Costa County Office of Education, Contra Costa County, CA 2023 - Present
Youth Services Specialist
e Secured millions in grant funding from the California Department of Education and other sources.
Fostered partnerships with community organizations, expanding resources and services for youth.
Orchestrated participant satisfaction with YS programs via regular feedback and quality improvement efforts.
Implemented a trauma-informed care training program for staff, improving service delivery.
Spearheaded a significant increase in high school graduation rates among foster youth through targeted
academic support and mentorship.
e Placed several program participants in jobs or internships within a few months of completing the workforce
development program.

Summit Denali High School, Sunnyvale, CA 2022 -2023
9th grade Modern World I History Teacher
e Championed self-directed learning structures that increased student autonomy and student engagement.
e Collaborated with colleagues to develop and implement a curriculum that increased student mastery of skills.
e Cultivated a supportive school environment, with a higher percentage of students reporting a strong sense of
belonging and connection to the school community.
e Developed and led targeted interventions that reduced the achievement gap for historically underserved
student populations.
e Coached students to complete personalized learning plans, setting them up for success in post-secondary
education and careers.

UEI College, Oceanside, CA 2019 - 2022
Instructor — Criminal Justice
e Taught academic courses, with excellent pass rates and boosted student enrollment in the programs.
¢ Mentored and advised students, with a commendable success rate in student internships and job placements
in law enforcement and related fields.
o Delivered specialized law enforcement courses, empowering student engagement, and enhancing student-led
projects and presentations.
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Cameron Everett Parr | (760) 616-0364 | Parr.cameron5@gmail.com Page 2

Department of Homeland Security, San Diego, CA 2011 - 2019
Customs and Border Protection Officer
e Conducted thorough searches of vehicles simultaneously while collaborating with up to 50 colleagues.
e Identified counterfeit documents, leveraging expertise as a resident specialist in document authentication.
e Trained incoming officers on organizational practices and immigration laws, fostering knowledge retention.
e Fostered an increase in legitimate trade and travel through effective analysis of charts and conduct of
secondary inspections, earning a shortlist nomination for the prestigious Superior Achievement Award (JAC).
e Authored comprehensive reports and paperwork with accuracy, streamlining workflow and minimizing
administrative errors.

Children’s Defense Fund, Long Beach, CA 2008 - 2011
Servant Leader Intern
e Expanded professional expertise by attending CDF Freedom Schools National Training and in-town training
sessions, enhancing teaching skills and knowledge.
e Effectively guided afternoon activities and special events for students, ensuring safety and engagement.
¢ Maintained total compliance with health and safety standards, exceeding performance objectives.
e Recognized by senior staff as a positive role model for Freedom School Partners scholars, demonstrating
exceptional communication, interpersonal, and problem-solving skills.
e Fostered a positive and supportive team environment, prompting a commendable staff satisfaction rate with
team coordination and collaboration.
e Streamlined classroom management methods, increasing efficiency while maintaining total adherence to
guidelines and instructions.

Additional Experience:
Paraprofessional at Los Angeles Unified School District, Los Angeles, CA (2008- 2011)

PROJECTS

The Book That Never Ends
e Developed "The Book That Never Ends" to help individuals reconnect with their goals and priorities, addressing
the modern challenge of work-life balance and the pursuit of meaningful purpose.
e Created a thought-provoking resource for those seeking substance and depth in a world dominated by
superficiality, providing a guiding light for readers to re-evaluate their values and aspirations.

EDUCATION

National University, San Diego, CA: 2023
Master's Degree in Education (GPA: 3.87)

California State University, Dominguez Hills
Bachelor of Arts, Political Science/Minor, Sociology
« Awards/Honors: Dean’s List

Certifications or Additional Education:

CBEST (California Basic Educational Skills Test)

30-Day Substitute Teaching Permit (CTC)

Bureau of Security and Investigative Services Guard Registration

Certified HeartSaver Instructor for the American Heart Association

National Society of Leadership Success: NSLS Foundations of Leadership Training Program

ADDITIONAL CREDENTIALS

Technical Skills: Microsoft Office Suite

Honors & Awards: Superior Achievement Award — Department of Homeland Security / Dean’s List for Academic
Achievement — California State University

Community Engagement: Oceanside, CA - Backpack giveaway

133



View results

Respondent

17 Anonymous 43:57

Time to complete

About the Supplemental Questions for the Council on Homelessness Membership
Application

The following questions will be used by the Council on Homelessness' Nominating Panel to identify diverse applicants that can contribute unique
expertise and perspectives to the Council. Answers to these questions will be evaluated in relation to the experience and qualifications desired for
available member seats. Please carefully consider how your personal experiences, professional experiences, and values will contribute meaningfully
to the Contra Costa County Continuum of Care efforts to make homelessness rare, brief, and non-recurring.

Please note, there are two required elements of the Council on Homelessness application, these “Supplemental Questions” and the County
Application. You must complete both components of the application by September 26, 2024 at 5PM. Instructions for completing the County
Application will be sent to you after completing the “Supplemental Questions” below.

For more information, about applying to the Council on Homelessness, please review the Council on Homelessness Board Recruitment FAQ docu-
ment.

If you need accommodations to complete the application, please contact Jaime Jenett, Staff to the Council, by emailing
cchomelesscouncil@cchealth.org or calling or texting (925) 464-0152.

Supplemental Questions

1. Which vacant Council on Homelessness seat are you applying for? *
Affordable Housing Developer
Educational Services Representative
Health Care Representative
Homeless Service Provider Representative
Lived Experience Advisor (must have a lived experience of homelessness in Contra Costa)
Veteran Services Representative

Workforce Development Representative
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2. Please briefly describe any personal or professional skills, experiences, or connections (such as affiliations with
organizations addressing homelessness) that you would bring to the Council on Homelessness and/or the specific
seat you are applying for. For example, you can talk about things like having insight because you received services
in the county, comfort with public speaking, experience working with unhoused youth, community activism, etc.
(400 word maximum) *

Contra Costa County Office of Education - Youth Services Specialist I. | currently work directly with homeless, foster, justice-involved, and pregnant and parenting
youth to help them get a job through the Work Innovation Opportunity Act (WIOA) program. | was also a member of the Emerging Leaders Program. This program
specifically focused on learning about the past, present, and current homelessness situation(s) in Contra Costa County. Furthermore, throughout my life, even
within the past seven years, | have experienced homelessness.

3. Please identify your personal connections with homelessness by selecting one of the options below: *

| am a person currently experiencing homelessness and living in a shelter or location not meant for human habitation (e.g., in a tent).
I am a person who experienced homelessness within the past 7 years but is currently housed.

| am a person who experienced homelessness more than 7 years ago but is currently housed.

I am a family member of someone who has experienced homelessness

| am none of the above but still invested in addressing homelessness in Contra Costa County.

| would prefer not to respond

4. Unhoused people in Contra Costa County come from many different backgrounds in terms of race, ethnicity,

culture, ability, age, sexual and gender identity, and immigration status. From your personal experience, why do
you think it’'s important for all people have equal (or equitable) access to the service and help that they need? ( *

It's important for all people to have equal (or equitable) access to the services and help that they need because | have experienced homelessness. | currently work
for the Contra Costa County Office of Education, am an educator, and have worked as a Customs and Border Protection Officer at the San Ysidro Port of Entry in
San Ysidro, CA for almost nine years. | have experienced, worked for, and educated youth and adults who have experienced homelessness and the challenges that
occupants face.

5. Please share and explain two (2) ideas to help Contra Costa County better support unhoused people and people at risk
of being unhoused. Your ideas can come from your own experience receiving services, your work, and/or what you've
seen in the news. (400 word maximum) *

Two ways to help Contra Costa County better support unhoused people and people at risk of being unhoused are to meet people where they are and take action.
In my personal experience, there are stigmas attached to people who are unhoused or at risk of being unhoused. The systems in place were and are designed to
keep this cycle from happening. By changing outdated and unfair regulations, Contra Costa County can spearhead an ongoing challenge our country is facing. By
focusing on equal housing opportunities, Gerrymandering, and ridiculous housing expenses Contra Costa County can effectively adopt, alleviate, and develop a
system to house and help those who are willing to receive the assistance.

6. Please state how many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory Council (YAC)
meetings you have previously attended. *

3 or more meetings
1-2 meetings

0 meetings
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7. The Council is committed to the Housing First approach (meaning no barriers or requirements as a prerequisite to housing,
including sobriety, religious affiliation, or other structure not required for housing) and has established this Guiding Principle:
Homelessness is first a housing issue, and necessary supports and services are critical to help people remain housed. Our system
must be nimble and flexible enough to respond through the shared responsibility, accountability, and transparency of the
community. Are you in support of the Housing First approach and Guiding Principle described above? *

Yes

No

8. Council on Homelessness meetings take place on the first Thursday of the month from 1 pm = 3pm in Martinez.
Members of the Council are also expected to participate in at least one committee or workgroup, which typically meet
on a monthly basis. All Councilmembers are expected to attend meetings in person and can only attend virtually twice
per calendar year under very narrow circumstances. Additionally, Councilmembers may miss up to two Council meetings
per calendar year. Based on this information, please identify the level of commitment you can provide to the Council
on Homelessness by selecting one of the options below: *

| can be available for 2 or more IN PERSON meetings per month, including the standing monthly COH meeting the first Thursday of every month from
1pm to 3pm.

| can be available only for the standing IN PERSON monthly COH meeting the first Thursday of every month from 1pm to 3pm.
| am not available for the standing monthly COH meeting, but can make other meetings 2 or more times per month.

| am not available for the standing monthly COH meeting and may not be ablle to make other meetings more than once per month.

Demographic Information (Optional)

The Council aims to engage as broad a representation as possible of abilities, ages, sexual and gender identities, immigration statuses, and racial,
ethnic, and cultural backgrounds, and geographical representation within the County. Responses to the following questions are optional and will be
considered in aggregate to ensure that we have recruited a diverse pool of applicants. The Nominating Panel will pot review applicants’ responses
to the following questions.

9. What are your pronouns (for example: she/him/they/ze, etc.)?

10. What is your gender identity (for example: female/male/transgender/non-binary/gender non-conforming, other)?

11. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?
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12. What best describes your age? (Check one)
Transition aged youth (18-24)
Adult (25-54)
Older Adult (55-61_

Senior (62+)

13. What best describes your race/ethnicity? (Pick as many as apply)

White

Hispanic/Latino(a)(o)(e)(x)

Black/African American/African

Native Hawaiian/Pacific Islander

American Indian/Alaskan Native/Indigenous
Asian American/Asian

Multiple Races

Other

14. Which of the following geographic areas do you spend the most time in? *
Far East Contra Costa County (for example: Discovery Bay, Bethel Island)
East Contra Costa County (for example: Bay Point, Pittsburg, Antioch, Brentwood)
Central Contra Costa County (for example: Martinez, Pleasant Hill, Concord, Walnut Creek)
South Contra Costa County (for example: Alamo, Danville, San Ramon)
West Contra Costa County (for example: El Cerrito, San Pablo, Richmond, Pinole, Hercules, Rodeo)

I spend an equal amount of time in all five geographic areas listed above.

15. Is there any other information you would like to share, including anything that would help us understand how you
would contribute to the diverse representation of people and experiences on the Council (for example: lived
experience of homelessness, abilities, immigration status, ethnic background, or cultural background)?

I am an educator, self-published author, educator, Father, Contra Costa County Office of Education employee, have lived in experience of homelessness, worked for
the Department of Homeland Security as a Customs and Border Protection Officer in San Ysidro, CA (the largest port of entry in the world), and have traveled to
various different countries. This has allowed me to experience and live around countless different cultures around the world.

137



Contact Information

16. Name *

Cameron Everett Parr

17. Email *

18. Phone Number *
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Contra Costa County Boards & Commissions Submit Date: Sep 24, 2024

Application Form

Profile
Maria Fairbanks
First Name Middle Last Name
Initial
Home Address Suite or Apt
Martinez CA 94553
City State Postal Code

Primary Phone

Email Address

District Locator Tool

Resident of Supervisorial District:

¥ District 5

Public Health Nurse Program
Contra Costa Health Services Manager
Employer Job Title

Length of Employment

13

Do you work in Contra Costa County?

@ Yes ¢ No

If Yes, in which District do you work?

5

How long have you lived or worked in Contra Costa County?
16

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Maria Fairbanks
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Seat Name

Healthcare Representative

Have you ever attended a meeting of the advisory board for which you are

applying?

¢ Yes ¢ No

If Yes, how many meetings have you attended?

20+

Education

Select the option that applies to your high school education *

W High School Diploma

College/ University A
Name of College Attended

Robert Morris College

Degree Type / Course of Study / Major
BSBA

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

Community College of Allegheny County
Degree Type / Course of Study / Major
ADN

Degree Awarded?

¢ Yes ¢ No

College/ University C
Name of College Attended

Touro University

Maria Fairbanks
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Degree Type / Course of Study / Major
MSN
Degree Awarded?

¢ Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Certificate Awarded for Training?

c Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

As manager for the Healthcare for the Homeless program in Contra Costa County, | can
provide insight into the challenges that our homeless population face attempting to manage
their chronic medical conditions while being homeless.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

Nurse Program Manager - Healthcare for the Homeless - January 2022 - to present 20 years
of Nursing Experience in Emergency Medicine 10 years as a Paramedic 10 years in the
Contra Costa County EMS agency as the STEMI/Stroke Coordinator, working with all
hospitals, other counties to provide evidence based care to patients having a heart attack or
stroke.

Upload a Resume

Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

c Yes ¢ No

Maria Fairbanks
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Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes ¢ No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

¢ Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

Contra Costa Council on Homelessness

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Conflict of Interest and Certification
Do you have a familial or financial relationship with a member of the Board of

Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

v | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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View results

Respondent

25 Anonymous 04:18

Time to complete

About the Supplemental Questions for the Council on Homelessness Membership
Application

The following questions will be used by the Council on Homelessness' Nominating Panel to identify diverse applicants that can contribute unique
expertise and perspectives to the Council. Answers to these questions will be evaluated in relation to the experience and qualifications desired for
available member seats. Please carefully consider how your personal experiences, professional experiences, and values will contribute meaningfully
to the Contra Costa County Continuum of Care efforts to make homelessness rare, brief, and non-recurring.

Please note, there are two required elements of the Council on Homelessness application, these “Supplemental Questions” and the County
Application. You must complete both components of the application by September 26, 2024 at 5PM. Instructions for completing the County

Application will be sent to you after completing the “Supplemental Questions” below.

For more information, about applying to the Council on Homelessness, please review the Council on Homelessness Board Recruitment FAQ docu-
ment.

If you need accommodations to complete the application, please contact Jaime Jenett, Staff to the Council, by emailing
cchomelesscouncil@cchealth.org or calling or texting (925) 464-0152.

Supplemental Questions

1. Which vacant Council on Homelessness seat are you applying for? *
Affordable Housing Developer: Must work for an affordable housing developer.

Educational Services Representative: Must work for an agency providing educational services to K-12, transitional aged youth, and/or adult individuals
experiencing homelessness in Contra Costa County.

Health Care Representative: Must have substantial experience with the Contra Costa County health care system.

Homeless Service Provider Representative: Must work for an agency providing housing and/or services to individuals experiencing homelessness in Contra
Costa County, including those who are also fleeing domestic violence.

Lived Experience Advisor (must have a lived experience of homelessness in Contra Costa)
Veteran Services Representative: Must be an employee of the Veterans Administration.

Workforce Development Representative: Must have substantial experience in the workforce development or vocational services fields in Contra Costa
County.
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2. Please briefly describe any personal or professional skills, experiences, or connections (such as affiliations with
organizations addressing homelessness) that you would bring to the Council on Homelessness and/or the specific
seat you are applying for. For example, you can talk about things like having insight because you received services
in the county, comfort with public speaking, experience working with unhoused youth, community activism, etc.
(400 word maximum) *

Representing Healthcare for the Homeless/Replacing Linae Altman - Healthcare for the Homeless provides medical, dental and behavioral health to the homeless
population regardless of insurance or immigration status. Our mission is to improve the health of the homeless population in Contra Costa County by increasing
access to healthcare through our mobile clinics, community outreach and shelter based clinics. We strive to improve access to healthcare services to improve the
health of our homeless population by managing chronic conditions and collaborating with other county programs and providers to provide wrap around services.
3. Please identify your personal connections with homelessness by selecting one of the options below: *

I am a person currently experiencing homelessness and living in a shelter or location not meant for human habitation (e.g., in a tent).

| am a person who experienced homelessness within the past 7 years but is currently housed.

I am a person who experienced homelessness more than 7 years ago but is currently housed.

I am a family member of someone who has experienced homelessness

| am none of the above but still invested in addressing homelessness in Contra Costa County.

| would prefer not to respond

4. Unhoused people in Contra Costa County come from many different backgrounds in terms of race, ethnicity,
culture, ability, age, sexual and gender identity, and immigration status. From your personal experience, why do
you think it’'s important for all people have equal (or equitable) access to the service and help that they need? ( *

The Contra Costa County Healthcare for the Homeless program provides healthcare services to anyone experiencing homeless regardless of background. Clients
that come to our clinics represent many backgrounds and are seen and treated regardless of age, sex, gender identity, immigration status and racial, ethnic and
cultural background. The Contra Costa County Healthcare for the Homeless program partners with various organizations to provide MAT (Medication Assisted
Therapy) through the Choosing Change program, Harm Reducation supplies, Contra Costa County HIV/STD clinics and other organizations and county programs
to support specific subpopulations within the homeless community. Additionally, Healthcare for the Homeless has a governing Board with represenatives from
numerous community organizations, overseeing and guiding the program to continuously provide high quality healthcare to our homeless population.

5. Please share and explain two (2) ideas to help Contra Costa County better support unhoused people and people at risk
of being unhoused. Your ideas can come from your own experience receiving services, your work, and/or what you've
seen in the news. (400 word maximum) *

1. How do we house our homeless clients with diminished capacity, unable to make decisions due to medical reasons (demential/alzheimers/Schizophrenia)? How
do we prevent exploitation of
these individuals?

6. Please state how many Continuum of Care (CoC), Council on Homelessness (CoH), or Youth Advisory Council (YAC)
meetings you have previously attended. *

3 or more meetings
1-2 meetings

0 meetings
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7. The Council is committed to the Housing First approach (meaning no barriers or requirements as a prerequisite to housing,
including sobriety, religious affiliation, or other structure not required for housing) and has established this Guiding Principle:
Homelessness is first a housing issue, and necessary supports and services are critical to help people remain housed. Our system
must be nimble and flexible enough to respond through the shared responsibility, accountability, and transparency of the
community. Are you in support of the Housing First approach and Guiding Principle described above? *

Yes

No

8. Council on Homelessness meetings take place on the first Thursday of the month from 1 pm - 3pm in Martinez.
Members of the Council are also expected to participate in at least one committee or workgroup, which typically meet

per calendar year. Based on this information, please identify the level of commitment you can provide to the Council
on Homelessness by selecting one of the options below: *

| can be available for 2 or more IN PERSON meetings per month, including the standing monthly COH meeting the first Thursday of every month from

Tpm to 3pm.

| can be available only for the standing IN PERSON monthly COH meeting the first Thursday of every month from 1pm to 3pm.
| am not available for the standing monthly COH meeting, but can make other meetings 2 or more times per month.

| am not available for the standing monthly COH meeting and may not be able to make other meetings more than once per month.

Demographic Information (Optional)

The Council aims to engage as broad a representation as possible of abilities, ages, sexual and gender identities, immigration statuses, and racial,
ethnic, and cultural backgrounds, and geographical representation within the County. Responses to the following questions are optional and will be
considered in aggregate to ensure that we have recruited a diverse pool of applicants. The Nominating Panel will not review applicants’ responses
to the following questions.

9. What are your pronouns (for example: she/him/they/ze, etc.)?

10. What is your gender identity (for example: female/male/transgender/non-binary/gender non-conforming, other)?

11. What is your sexual orientation (for example: bisexual/straight/gay/pansexual, other)?
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12. What best describes your age? (Check one)

Transition aged youth (18-24)
Adult (25-54)
Older Adult (55-61_

Senior (62+)

13. What best describes your race/ethnicity? (Pick as many as apply)

White

Hispanic/Latino(a)(o)(e)(x)

Black/African American/African

Native Hawaiian/Pacific Islander

American Indian/Alaskan Native/Indigenous
Asian American/Asian

Multiple Races

Other

14. Which of the following geographic areas do you spend the most time in? *
Far East Contra Costa County (for example: Discovery Bay, Bethel Island)
East Contra Costa County (for example: Bay Point, Pittsburg, Antioch, Brentwood)
Central Contra Costa County (for example: Martinez, Pleasant Hill, Concord, Walnut Creek)

South Contra Costa County (for example: Alamo, Danville, San Ramon)

West Contra Costa County (for example: El Cerrito, San Pablo, Richmond, Pinole, Hercules, Rodeo)

I spend an equal amount of time in all five geographic areas listed above.

15. Is there any other information you would like to share, including anything that would help us understand how you
would contribute to the diverse representation of people and experiences on the Council (for example: lived
experience of homelessness, abilities, immigration status, ethnic background, or cultural background)?

Registered Nurse with 20 years experience in Emergency Medicine, Paramedic for 10 years, worked for the EMS agency for 10 years in Contra Costa County.

Contact Information
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16. Name *

Mia Fairbanks

17. Email *

18. Phone Number *
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1. PURPOSE AND BACKGROUND

In early 2017, the Contra Costa Continuum of Care (CoC) launched a Coordinated Entry System
(CES) to centralize and coordinate homeless services provided by the County and community-
based organizations. The Contra Costa Continuum of Care, which includes all housing and
homeless service providers in Contra Costa County, uses the Coordinated Entry System to
efficiently connect and prioritize individuals and families to appropriate housing and services.
Coordinated Entry is a centralized and coordinated process designed to streamline participant
intake, assessment, and provision of referrals. It covers a specific geographic area, is easily
accessed by individuals and families seeking housing or services, is well advertised, and includes
a comprehensive and standardized assessment tool.

The purpose of a Coordinated Entry System is to ensure that everyone experiencing a housing
crisis has fair and equal access to services, and are quickly identified, assessed, and connected to
appropriate housing and homeless services based on their strengths and needs. This system also
strives to address underlying causes of inequity, including structural racism, by promoting fair
access. The Coordinated Entry System utilizes standardized tools and practices and adopts a
system-wide Housing First approach, which means there are re-barriers-low barriers to entry. In
an environment of scarce resources, CES coordinates housing support so that those with the most
severe service needs are prioritized.

Implementing Coordinated Entry is a requirement for several funding streams, including federal
programs under the Department of Housing and Urban Development (HUD). In Contra Costa, it
has been an opportunity to initiate changes in the homeless response system, shifting from an
ad hoc access and assessment process to a standardized process for all participants with
coordinated referrals to prevention, housing, and supportive services. The Ceerdinated-Entry
System{CES}-meets HUD- in Contra Costa meets or exceeds HUD requirementsreguirementsby

A glossary of key terms used throughout these Policies & Procedures is available as an appendix.

2. KEY PRINCIPLES
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Coordinated Entry is a centralized and coordinated process designed to streamline voluntary

placement into permanent and stable housing through intake, assessment, and provision of
referrals. The purpose of the county's Coordinated Entry System (CES) is to ensure that all people

experiencing a_housing crisis have fair and equal access to available resources and are quickly

identified, assessed for, and connected to housing and homeless services based on their

strengths and needs. CES facilitates the use of standardized tools and practices across the CoC,
incorporates a system-wide Housing First approach, and, in an environment of scarce resources,

coordinates housing support so that those with the most severe service needs are prioritized.

Contra Costa's CoC has designated H3 as the provider and manager of the CES. H3 provides the

staffing and administration to oversee CES.

In addition, Contra Costa has identified the following key principles for its Coordinated Entry
System:

e Quality Assurance: The Coordinated Entry System must have a mechanism for ongoing,
regular quality assurance to ensure rigor and consistency in tools, standards, and staff
trainings. See page 8 for elaboration upon monitoring bodies.

e Access: Participants should experience easy, fast, and immediate engagement (i.e.,
assessment and connection to needed services).

e Interdependency: The coordinated assessment system will promote interdependency

o between programs, by promoting trust about assessments, referrals, and warm
handoffs, and

o between programs and participants, as participants are connected to the right
intervention with consideration for their preferences.

e Streamlined Process: The process for both participants and frontline staff should be
efficient and can be accomplished in part by reducing the number of times participants
are asked redundant questions throughout the system of care.

e Address Barriers: The system should reflect a Housing First approach, ensuring that
participants with the highest level of acuity are provided the most intensive housing and
service interventions available.

e Trauma-Informed: The system must be designed in a way that acknowledges the complex
physical and emotional needs, vulnerabilities, and strengths of participants, families, and
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staff with the goal of recognizing symptoms of trauma and taking active steps to avoiding
further trauma.

e Racially Equitable and Culturally Appropriate Services: System processes must be
regularly examined to identify and address racial disparities with the goal of achieving
racial equity. The system must also be designed in a way that respects, affirms, and
responds to the cultural beliefs, practices, and needs of diverse participants.

3. SYSTEM OVERVIEW AND WORKFLOW

The Contra Costa CES is a partnership among multiple community, government, and faith-based
agencies that collectively provide a wide range of services, from prevention of homelessness to
permanent and supportive housing placements. The system connects individuals and families
experiencing homelessness or at imminent risk of homelessness with resources and supports to
help them secure and maintain stable housing.

A. Eligibility

The Coordinated Entry System is designed to serve anyone in Contra Costa County who is
experiencing a housing crisis. This includes those who are:

e Unsheltered (e.g., living outside, in a car, on the streets, or in an encampment),

e Sheltered (e.g., in emergency shelter or transitional housing), or

e Atimminent risk of homelessness (e.g., being evicted, unable to pay rent, doubled up, or
in an unsafe living situation).

B. Access
Individuals and families connect to services through one of three portals:

e CALL: The 2-1-1 information line, operated by the Contra Costa Crisis Center, provides a
phone portal for individuals and families needing to connect to homeless services.

e CARE Centers: Coordinated Assessment and Resource (CARE) Centers provide a safe,
accessible place for individuals and families to access housing focused case management
and to connect to other homeless services. Housing focused case management helps
participants develop and pursue a housing plan, apply for benefits and increase income,
problem-solve housing, and obtain documents needed for Emergency Solutions Grant
(ESG) or Continuum of Care (CoC) permanent housing enrollment. Other services offered
may _include showers, laundry, mail, meals, hygiene kits, information, and resource
referral.

e CORE Outreach: Coordinated Outreach Referral and Engagement (CORE) outreach teams
are mobile and go to where people experiencing unsheltered homelessness are to
connect them to the system of care, address their immediate health and safety needs,
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and assist them to move indoors. People with the most acute needs and longest time
homeless are prioritized for emergency shelter and/or ongoing engagement from the
team.

C. Assess
Severity and type of needs are assessed through a variety of tools:

e Prevention/Diversion: These services identify need for financial assistance and/or case
management services to prevent a person at risk of homelessness from becoming
homeless, or to divert a person experiencing homelessness from entering the crisis
response system (including emergency shelter and transitional housing). The prevention
model will include the adoption of a standardized assessment tool, a change strongly
supported by community input.

e Homeless Management Information System (HMIS) Intake: Basic information about a
participant is collected, including information to determine eligibility and prioritization
for emergency shelter.

e Triage Tool: The Triage Tool is used to prioritize participants based on acuity for available
emergency shelter beds accessed through the CORE teams. An Emergency Shelter
Prioritization Tool will be identified or developed to replace the Triage Tool in this regard.

e VI-SPDAT: The Vulnerability Index — Service Prioritization Decision Assistance Tool,
prioritizes individuals, transition-age youth, and families for available housing through
CES based on acuity and chronicity.

The current versions of each tool are available on the H3 Tools for Partners - Trainings landing
page.

These tools will be regularly evaluated for validity, reliability, and appropriateness. When
necessary, a process that includes community input will be initiated to research and replace tools.
Specifically, the VI-SPDAT has been identified for replacement due to concerns around objectivity
and racial bias. Determining a more equitable replacement tool or process to the VI-SPDAT is a
community priority.

The tools should collect only the necessary participant information to assess participants’ severity
of need and eligibility for housing and related services. The tools should incorporate a person-
centered approach, considering participants’ strengths, goals, risks, and protective factors. The
tools should be easily understandable and sensitive to participants’ lived experience.
Additionally, these tools should employ locally specific assessment approaches that reflect the
unique characteristics and needs of the CoC and its participants.
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All locations where in-person assessments are conducted will be made as safe and confidential
as possible, adhering to public health guidelines. This approach aims to ensure that people will
feel comfortable disclosing sensitive information and/or safety issues.

The CES process will not screen out any participant due to perceived barriers to housing or
services. Examples include, but are not limited to, too little or no income, current or past
substance use, domestic violence history, resistanee-te-disinterest in receiving services, the type
or extent of a disability, the services or supports that are needed because of a disability, a history
of evictions or of poor credit, a history of lease violations, a history of not being a leaseholder, or
a criminal record.

All participants in the CES process have the right to choose what information they provide during
the assessment process and may opt out of answering assessment questions, emphasizing a
trauma informed approach. Although participants may become ineligible for some programs
based on a lack of information, a participant’s lack of response to questions will not be used as a
reason to terminate the participant’s assessment, nor will it be used as a reason to refuse to refer
the participant to programs for which the participant appears to be eligible.

While some assessment questions may provide the opportunity for the participant to disclose a
disability or health diagnosis, no diagnosis details are required to participate in CES. Any
diagnostic information that is disclosed will only be used for the purpose of determining specific
program eligibility to make appropriate referrals, or to provide a reasonable accommodation for
the participant being served.

Assessment tools might not produce all necessary information to determine a household’s
prioritization, either because of the nature of self-reporting, incomplete information, or
circumstances outside the scope of assessment questions. Therefore, case workers and others
who work with households may provide additional information, through case conferencing or
other communications, that appears relevant to the CoC’s written prioritization policies.

D. Assign

Participants are matched with available resources based on need and vulnerability. The most
vulnerable participants are prioritized for available housing services navigation and location
services. The full continuum of homeless housing and services are available through CES
including:

e Prevention/Diversion: Assists households who are not yet literally homeless but at
imminent risk with Housing Problem Solving and financial assistance if needed.
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e Rapid Exit: Immediate assistance to exit the homeless services system to temporary or
permanent housing using housing problem solving and one-time financial assistance if
needed

e CORE: Mobile outreach teams go to people experiencing unsheltered homelessness to
connect them to the system of care, address their immediate health and safety needs,
and assist them to move indoors

e Emergency Shelter: Trauma-informed, safe interim housing with support to access
permanent housing opportunities

e Permanent Supportive Housing: Permanent subsidized housing and trauma-informed
supportive services

e Rapid Re-housing: Time-limited housing assistance and trauma-informed supportive
services

o CARE Centers and CARE Center Case Management: Safe, accessible place to access
housing focused case management and be connected to other homeless services such as
showers, laundry, mail, meals, hygiene kits, information, and resource referral.

All programs receiving referrals through CES, including CoC and Emergency Solutions Grants
(ESG) funded programs, must use the Coordinated Entry System established by the CoC as the
only referral source to fill vacancies in housing and/or services in CoC/ESG funded units within
the project. Projects receiving CoC or ESG funding and other sources of funding may fill just the
project’s CoC-funded units through CES. Provider agencies not participating in the Coordinated
Entry System will nonetheless be required to use the Coordinated Entry System as there is no
other referral pathway to housing services programs that are participating in the Coordinated
Entry System. The CoC plans to maintain and annually update a list of all resources that may be
accessed through referrals from the Coordinated Entry System.

In accordance with the Housing First approach, potential tenants will be assessed based only on
the housing program'’s eligibility criteria, using a standardized assessment process. No other
screening factors, such as credit or criminal background checks, will be used to prevent entry to
housing opportunities.

Each CoC project must establish specific eligibility criteria that the project will use to make
enrollment determinations, and these criteria must be made available to the public. Determining
eligibility is a different process than determining prioritization:

e Eligibility refers to limitations on who can be accepted into a program based on the
program’s funding sources, authorizing regulations, real estate covenants or rental
agreements, and capacity to provide necessary services.
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e Prioritization refers to the order in which eligible persons will be referred to a project
based on factors such as need and vulnerability.

Dynamic Prioritization: Contra Costa CES utilizes a dynamic prioritization approach where CES
attempts to match households most in need to the resources that are available and can
effectively meet their needs at that moment. Rather than taking a static approach where the
highest scoring household and highest length of time gets referred, households are assessed and
matched to the most appropriate available resource at that time.

4. ROLES & RESPONSIBILITIES

A. Contra Costa Council on Homelessness

The Contra Costa Council on Homelessness (CoH) is the governing body of the Contra Costa CoC,
and members are appointed by the Contra Costa County Board of Supervisors. The Council on
Homelessness provides advice and input on the operations of homeless services, program
operations, and program development efforts in Contra Costa County, including the Contra Costa
Coordinated Entry System.

B. Oversight Committee

The Oversight Committee, a subcommittee of the Council on Homelessness, in part, serves as a
liaison between the various Coordinated Entry committees and workgroups. It provides
recommendations to the CoH based on feedback from these groups. In addition, the Oversight
Committee reviews grievances related to the Coordinated Entry System. The Oversight
Committee includes participants representing a wide array of community stakeholders and
interest areas. Meetings are open to the public. Committee meeting schedule can be found on
the Council on Homelessness landing page.

The Oversight Committee is responsible for providing oversight and making recommendations in
the following areas:

1. Coordinated Entry Committees & Workgroups: The Oversight Committee serves as the
liaison between the CoH and any committees and working groups that carry out planning,
implementation, and evaluation efforts to support the Coordinated Entry System.
Working groups may be formed on an as-needed basis. The Coordinated Entry System
Manager works closely with the Oversight Committee to provide relevant reports and
information related to CES and provides guidance on needed next steps.

2. Housing First & Prioritization: The Oversight Committee promotes the Housing First
approach by reviewing ongoing efforts to reduce barriers to program entry.
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3. System Evaluation: The Oversight Committee reviews and approves the Evaluation Plan
to evaluate the intake, assessment, and referral processes associated with the
Coordinated Entry System. This includes reviewing feedback that advances racial equity
and addresses the quality and effectiveness of the entire Coordinated Entry experience
for both participating projects and for households. The Coordinated Entry System
Manager collects feedback and data into an Evaluation Report at least annually, which is
first shared with the Oversight Committee for review and analysis. Once finalized, the
Coordinated Entry System Manager presents the final evaluation with recommendations
to the Oversight Committee, which then considers what changes are necessary to the
Coordinated Entry System’s processes, policies, and procedures in light of feedback
received. The Oversight Committee may also coordinate with other committees and
working groups as needed regarding system evaluation.

4. Participant Grievances: At the CoC Administrator’s direction, an ad hoc panel of non-
conflicted Oversight Committee members may be formed to provide additional support
in resolving a grievance. The CoC has a Complaint Process in place for complaints made
by participants, participating provider agencies, or other parties expressing dissatisfaction
with the CoC. Complaints may cover the Coordinated Entry System, HMIS, and all agencies
and staff providing housing or services experiencing homelessness in Contra Costa
County. After an investigation of complaints, the CoC Administrator or their designee will
document the complaint and the recommendation on the solution of the complaint and
any actions recommended to participant satisfaction and prevent issues from occurring
in the future. The Coordinated Entry System Manager reports the resolution of any
grievances and discrimination investigation findings to the Oversight Committee as
relevant to inform ongoing system design and quality improvement. See Section 13 for
more information about the CoC Complaint Process. The complaint form can be found at
this link: Continuum of Care (CoC) Complaint Form.

Other areas of responsibility may be identified by the CoH or recommended by the Oversight
Committee or the Coordinated Entry System Manager.

C. Contra Costa Health - Health, Housing, and Homeless Services Division

The Contra Costa Coordinated Entry System is supported by the infrastructure of the County’s
Health Department Contra Costa Health -Health, Housing, and Homeless Services (H3) in both
staffing and data systems. H3 is responsible for the implementation and on-going administration,
development, and continuous improvement of Contra Costa’s Coordinated Entry System, and
will:

e Provide staff support to the Oversight Committee.
e Conduct Coordinated Entry System analysis, evaluation, monitoring, and review.

11
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Maintain Coordinated Entry System documentation, tools and resources necessary to
manage access points, ensure consistent assessment, prioritize most vulnerable persons
and families for assistance, and ensure timely linkage of persons to available housing and
services.

Provide guidance, training, capacity building support, communication updates, and other
project support as needed to ensure all participating provider agencies and referral
sources have information and resources as necessary to operate and participate in the
Coordinated Entry System successfully.

Create and widely disseminate outreach materials to ensure that information about the
services available through the Coordinated Entry System and how to conduct an
assessment for those services is readily available and easily accessible to the public.
Design and deliver training for access points and participating homeless assistance
providers throughout Contra Costa County.

Regularly review and analyze HMIS data, including reports on system-wide performance
measures that will help gauge the success of the Coordinated Entry System (e.g.,
participants receiving diversion assistance, vacancy reporting, completion of
assessments).

Participate in Oversight Committee meetings as appropriate.

Review and resolve complaints and grievances with the support of the Oversight
Committee and Council on Homelessness when needed.

The Contra Costa Homeless Management Information System (HMIS) is administered by H3's

Research, Evaluation, and Data (RED) team. The RED team provides database management,

system level data analysis, and quality control and will:

D.

Maintain HMIS database as defined by the Contra Costa HMIS Policies & Procedures.

Generate standard Coordinated Entry System reports on an ongoing basis as defined by
the Oversight Committee, and generate ad hoc Coordinated Entry System reports and
analysis as determined by the Oversight Committee and H3 staff.

Ensure the HMIS can collect the needed data for monitoring and tracking the process of
referrals.

Participate in Oversight Committee meetings as appropriate.

Participating Provider Agencies

The Department of Housing and Urban Development (HUD) requires provider agencies (both

community-based organizations and government entities) receiving CoC or ESG funding to

participate in their jurisdiction’s Coordinated Entry System. In addition, many more social service

12
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provider agencies are participating in the Coordinated Entry System, as referral sources, entry

points, and providers of housing and services. Provider agencies participating in the Contra Costa

Coordinated Entry System will:

Adopt and follow the Contra Costa Coordinated Entry System Policies & Procedures, as
identified in this document and approved by the Council on Homelessness, regarding
access points, assessment procedures, participant prioritization, and referral and
placement in available services and housing. Other entry points into services and housing
not identified in these Policies & Procedures will not be used.

Align with Program Model and Performance Standards. Participating providers must
align with at least one of the seven adopted Program Model Descriptions. These

descriptions will also be incorporated into provider contracts as appropriate.

Maintain low barrier enrollment for services and housing. No participant may be turned
away from crisis response services or homeless designated housing due to lack of income,
lack of employment, disability status, or substance use unless the project’s primary funder
requires the exclusion or a previously existing and documented neighborhood
covenant/good neighbor agreement has explicitly limited enrollment to participants with
a specific set of attributes or characteristics. While such barriers are allowable in specific
circumstances, they are generally in conflict with Housing First principles and the federal
Fair Housing Act, and providers are encouraged to make every effort to maintain low
barriers to enrollment. Providers maintaining restrictive enrollment practices must
maintain documentation from project funders, providing justification for the enrollment
policy.

Maintain Fair and Equal Access to Coordinated Entry System programs and services for
all participants regardless of actual or perceived race, color, religion, national origin, age,
gender identity, pregnancy, citizenship, familial status, household composition, disability,
veteran status, or sexual orientation.

o If a participant’s self-identified gender or household composition creates
challenging dynamics among residents within a facility, the host program should
make every effort to accommodate the individual or assist in locating alternative
accommodation that is appropriate and responsive to the individual’s needs. Any
group of people that present together for assistance and identify themselves as a
family, regardless of age or relationship or other factors, are considered to be a
family and must be served as such (see HUD’s Equal Access Rule).

o Participating provider agencies will offer universal program access to all
subpopulations as appropriate, including chronically homeless individuals and
families, veterans, youth, persons and households fleeing domestic violence, and
LGBTQIA+ persons.

13
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o Population-specific projects and those projects maintaining affinity focus (e.g.
women only, tribal nation members only, individuals who use substances, etc.) are
permitted to maintain eligibility restrictions as currently defined and will continue
to operate and receive prioritized referrals.

Provide appropriate safety planning. Participating provider agencies will provide
necessary safety and security protections for persons fleeing or attempting to flee family
violence, stalking, dating violence, or other domestic violence situations. Minimum safety
planning must include a best practice threshold assessment tool for presence of
participant safety needs and referral to appropriate trauma-informed services if safety
needs are identified.

Create and share written eligibility standards. Participating provider agencies will
provide detailed written guidance for participant eligibility and enrollment
determinations. Eligibility criteria should be limited to that required by the funder and
any requirements beyond those required by the funder will be reviewed and a plan to
reduce or eliminate them will be explored with the Oversight Committee and/or H3. This
may include funder-specific requirements for eligibility and program-defined
requirements such as participant characteristics, attributes, behaviors or histories used
to determine who is eligible to be enrolled in the program.

Communicate vacancies. Participating provider agencies will communicate project
vacancies, either bed, unit, or voucher, to the Coordinated Entry System Manager as
outlined in this document.

Limit enrollment to participants referred through the defined access point(s). All
projects with HUD CoC-funded beds, units, or vouchers required to serve an individual or
family experiencing homelessness are required to receive referrals through Coordinated
Entry. The Coordinated Entry System Manager will identify exceptions to the rule to fill
units that are required to serve people experiencing homelessness through alternative
referral sources of funding, such as Mental Health Services Act funding in collaboration
with Contra Costa Behavioral Health Services. The Oversight Committee will review these
exceptions.

Participate in planning. CoC/ESG funded provider agencies, and others mandated by
funding streams, shall participate in Contra Costa CoC’s planning and management
activities, including participation in committees and workgroups.

Contribute data to HMIS if mandated per federal, state, county, or other funder
requirements. Each participating provider with homeless dedicated units will be required
to participate in HMIS to some extent. H3 will work with these providers to determine
what forms they will need to complete in HMIS. All providers, regardless of mandate, are
encouraged to participate in HMIS.

14
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Ensure staff who interact with the Coordinated Entry System receive regular training
and supervision. Each participating provider must have work plans detailing staffing and
training in order to ensure employees have access to the required introductory and
ongoing training and information related to CES. Please visit the CoC website for a list of
CoC trainings as well as Program Models and Performance Standards.

Ensure participant rights are protected and participants are informed of their
Coordinated Entry rights and responsibilities. Participants will have their Coordinated
Entry rights and responsibilities explained to them verbally and in writing when
completing an initial intake and at 10-year intervals for long term projects like permanent
supportive housing. Posters listing these rights will be posted in areas visible to
participants at CARE Centers, CARE Capable Centers, and Evening CARE Centers. At a
minimum, participant rights will include:

The right to be treated with dignity and respect;

The right to appeal Coordinated Entry System decisions;

The right to be treated with cultural responsiveness;

The right to an appeals process if denied services;

The right to have an advocate present during the appeals process;

O O O O O

The right to request a reasonable accommodation in accordance with the project’s
tenant/participant selection process;

The right to choose among available housing/services; and

The right to confidentiality and information about when confidential information

o

will be disclosed, to whom, and for what purposes, as well as the right to deny
disclosure.

E. Program Participants

Participants will be expected to participate in assessments to be connected to the available
services that best meet their needs.

While participants have the right to decline participation in HMIS, participation will assist
providers in coordinating referrals. Participants are asked to partner with staff to provide
documentation to meet program eligibility criteria (e.g., homeless status).

Participants are expected to partner with provider agencies in resolving their housing crisis by
participating in finding and obtaining housing and services.

If a participant exercises their right to decline a housing or service placement, they will be placed
back into the community queue. However, three rejections of housing will lead to a standardized
evaluation by H3 to reassess their participation.
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Participants are expected to attend scheduled appointments. Transportation to and from
appointments may be available at entry points.

5. ACCESS POINTS

One of the primary goals of CES is to ensure that participant access be easy, prompt, and offers
immediate engagement. To achieve this, CES offers multiple points of access for people
experiencing or at imminent risk of homelessness. The assessment process will be standardized
across all access points, ensuring that participants receive consistent care regardless of where or
how they enter the system.

A. Crisis Center / 2-1-1

The Contra Costa Crisis Center is Contra Costa County’s sole provider of 2-1-1 information and,
as the phone-based access point to the Coordinated Entry System, provides full geographic
coverage of the Contra Costa Continuum of Care.

Hours: 2-1-1 call specialists are available 24 hours per day. During business hours, coverage is
available in English and Spanish. For languages other than English and Spanish, and for Spanish
after 6 pm, a language interpreter hotline is used.

Prevention/Diversion Pre-Screen: When a caller is seeking information on housing, rental
assistance, utility assistance, or shelter, the call specialist works to prevent homelessness and
divert participants in crisis from the homeless system of care by providing information to
appropriate resources, which may include counseling and limited financial supports.

Emergency Shelter Placement: When a caller is seeking access to an emergency shelter, the call
specialist will refer to the CORE homeless outreach dispatch line for shelters taking referrals
through CES. If outside of CES, the call specialist will provide information and resources for
shelters in our community.

Information About Services: Based on the needs of the caller, or person on whose behalf the call
is made, the call specialist may provide information for one of the CARE Centers and/or to safety
net and other social services as available. CORE Teams may be dispatched as needed for
unsheltered participants unable to physically access a CARE Center.

B. CARE Centers
1. CARE Centers

Coordinated Assessment and Referral (CARE) Centers will be the main physical entry point for

the coordination entry system.; where-participants—canaceessanarray-of-co-located-services;
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assessments—and-referrals—CARE Centers are safe, accessible places to access housing focused
case_management where people can beand connected to other homeless services such as

showers, laundry, mail, meals, hygiene kits, information, and resource referral. Locations and

hours are available on the Get Help landing page. Maintaining and expanding geographic
accessibility is a priority and Contra Costa County is a partner in All Home’s Regional Plan to End
Homelessness, a coordinated effort for a regional response to homelessness among the nine Bay
Area counties.

Eligibility: CARE Centers serve those participants who are experiencing homelessness, or who are
at imminent risk of becoming homeless.

Services Offered: CARE Centers services may include:

e An emphasis on housing focused case management, including developing and pursuing a
housing plan, housing problem solving, benefits enrollment, and housing search assistance

e Basic needs: shower facilities, food, laundry

. LRe%eFFaJs—t&kZonnection to Health Care, Mental Health, and Substance Use services

HMIS Intake: The initial face-to-face assessment will combine an HMIS intake with the Prevention
& Diversion Pre-screen and Emergency Shelter Prioritization Tool to assess the participant’s
needs and make any needed referrals for which they are eligible.

Housing Assessment: The VI-SPDAT is an additional assessment tool that will be used by the
Coordinated Entry System to prioritize participants based on vulnerability factors in order to
determine which housing intervention best fits the participant’s needs. CARE Center staff will
complete the VI-SPDAT with participants as follows:

e For adult-only households, the VI-SPDAT will be completed as a part of the participant’s
treatment plan when the household has been homeless for 15 days or more;
e For families with children and transition-age youth, at the point of literal homelessness.

VI-SPDAT assessments should be updated when the risks and circumstances of the participant’s
life have changed, or every 6 months, whichever comes first.

C. CORE Teams

CORE teams serve as an access point to connect people experiencing unsheltered homelessness
to the system of care, address their immediate health and safety needs, and assist them to move
indoors. CORE teams are mobile and go where participants are, providing food, hygiene kits,
blankets, rain gear and information and referral. As a CE access point, CORE outreach also
conducts intakes and enrollments into the CES program, Triage Tools, and the Housing Needs
Assessment (VISPDAT) and refers to the Community Queue in the field.
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Geography & Hours: The CORE Teams will make regular visits to encampments across the
County, and will track their geographic locations to identify patterns and trends. Geographic
coverage and hours of the teams are available online.

Dispatch: The CORE Teams will respond to referrals from hospitals, clinics, law enforcement, and
service providers who call 2-1-1. Participants may also call 2-1-1 for access to services.

Field Assessments: The CORE Teams will conduct the HMIS intake short form with a participant
to assess the participant’s needs and make needed referrals for which they are eligible. Following
the HMIS intake, the CORE Team may complete the VI-SPDAT, an additional assessment tool that
will be used by CES to prioritize participants based on vulnerability factors and determine what
housing intervention best fits the participant’s needs. CORE Team staff will complete the VI-
SPDAT with participants as follows:

e For adult-only households, the VI-SPDAT will be completed as a part of the participant’s
treatment plan;
e For families with children and transition-age youth, at the point of literal homelessness.

VI-SPDAT assessments should be updated when the risks and circumstances of the participant’s
life have changed, or every 6 months, whichever comes first.

Referrals: CORE Teams make referrals to CARE Centers and Emergency Shelters after enrolling
them in CES program in HMIS. CORE can make referrals to Rapid Exit if access to temporary or
permanent housing outside the CoC has been identified and can be implemented with one-time
assistance. Referral to the Community Queue occurs after completing the Housing
Assessment/VI-SPDAT.

6. PRIORITIZATION AND MATCHING

A. Prevention/Diversion

Prevention and diversion services are intended to keep people from experiencing literal
homelessness for the first time or returning to it after being permanently housed. Those that
meet the criteria for the most at risk are supported with Housing Problem Solving and, if needed,
financial assistance to avoid time in Emergency Shelter of unsheltered homelessness.

Pre-Screen Tool (will replace the Triage Tool): Currently, altelients- participants calling 2-1-1 may
receive referrals to prevention and diversion services if they are determined to be eligible during
the initial intake and assessment process using the Triage Tool-, and if there is capacity to provide
those services. Eligible households must meet HUD's definition of “at-risk of homelessness” in 24
CFR 576.2.
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B. Emergency Shelter

Emergency shelter includes any facility run by a provider agency participating in CES with
overnight sleeping accommodations, the primary purpose of which is to provide temporary
shelter for persons experiencing homelessness.

Prioritization (Pending): Currently, using the Triage Tool, participants who qualify for and require
emergency shelter may receive emergency shelter placement through a variety of referral
processes, which may include referrals from CORE Teams. An Emergency Shelter Prioritization
Tool will replace the Triage Tool.

C. Rapid Re-housing

Rapid Re-housing is a resource that rapidly connects homeless individuals and families to
permanent housing through a tailored package of assistance that may include the use of time-
limited financial assistance and targeted supportive services. Rapid Re-housing is informed by a
Housing First approach, reducing the amount of time a participant experiences homelessness.

HMIS Community Queue: Participants who score in the Rapid Re-housing range of the VI-SPDAT
will be placed in the Rapid Re-housing Community Queue in HMIS. The list dynamically changes
as new participant scores are added to the HMIS. Participants who are document ready in the
Community Queue will be flagged so that they can be matched to a housing referral as openings
occur. CES staff will review the community queue regularly to ensure that the 50 highest priority
households are connected to a CORE team, CARE Center, or Shelter staff that will work with them
to get document ready.

Reporting Availability: Rapid Re-housing providers participating in the Coordinated Entry System
are required to regularly update the Coordinated Entry System Manager of resource availability.
Tracking of availability of resources is handled through HMIS.

Referrals: Rapid Rehousing providers participating in Coordinated Entry will inform the CE
Manager when they have openings in their programs via HMIS and email as needed. If 5 or more
units are available at any given time, the CE manager will call a Housing Placement Meeting.

If less than 5 referrals are available, the CE Manager or CE Specialist will run the Housing
Placement List from HMIS. From there, the CE Manager/Specialist will prioritize referrals based
on PSH prioritization (VI-SPDAT score and length of time homeless). Households on the queue
will be flagged for document readiness and referred if deemed an appropriate fit by current
provider and CE team.

Transfers to Permanent Supportive Housing: Participants may transfer from rapid re-housing to

permanent supportive housing, as long as the participant meets the eligibility requirements for
the permanent supportive housing program and adheres to the Coordinated Entry Non-
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Emergency Transfer Policy. If rapid re-housing providers anticipate that a participant will transfer
from rapid re-housing to permanent supportive housing, they should work with participants to
ensure they are document ready for the permanent supportive housing program at the time of
transfer.

D. Permanent Supportive Housing

Permanent Supportive Housing is a type of housing program that offers both affordable housing
and wraparound supportive services for individuals and families experiencing homelessness,
especially those experiencing chronic homelessness. Permanent Supportive Housing in Contra
Costa is available as project-based and tenant-based rental assistance with supports.

HMIS Community Queue: Participants with the highest VI-SPDAT score and length of time
homeless will be placed in the Permanent Supportive Housing Community Queue in HMIS. The
list dynamically changes as new participant scores are added to the HMIS.

Reporting Vacancies/Availability/Turnover: Permanent Supportive Housing providers
participating in the Coordinated Entry System are required to alert the Coordinated Entry System
Manager of any new or pending vacancies (e.g., due to turnover or a new program coming online)
as soon as possible, but no later than seven days following a vacancy, with the goal of maximizing
utilization of services. Tracking of vacancies will be handled through HMIS and is the
responsibility of the housing provider or designated service provider.

Housing Placement Committees: When five or more units are available at any given time
through Coordinated Entry (CE), the Coordinated Entry Systems Manager will call a Housing
Placement Committee Meeting. Simultaneously, the Coordinated Entry Manager or Coordinated
Entry Specialist will run the Housing Placement List report from the Homeless Management and
Information System (HMIS), filtering by VI-SPDAT score and length of time homeless (current
prioritization process) and select the top 48 households that appear to meet basic eligibility (i.e.,
household size, composition, etc.) The Coordinated Entry Manager or Specialist will invite all
relevant providers working with those identified households along with the housing provider
with the vacant unit to a Housing Placement Committee Meeting.

The Housing Placement Committee will review a standardized screening tool for each household
to screen for eligibility and fit for the open unit. If deemed eligible and a good fit, the Housing
Placement Committee will approve as a group to move forward. If household is not selected, the
committee will document the reason for the decision on the screening tool and identify potential
other housing options for the household (such as a unit in a different geographic location, etc.).

The Coordinated Entry System Manager will run updated Community Queue lists from HMIS
monthly for two populations: individuals and families. Participants at the top of each list will be
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selected for a case conference among all provider agencies participating in HMIS who have
served that participant. The Housing Placement Committee will meet to recommend housing
placements to the vacant units that have been reported to the Coordinated Entry System
Manager that month. When there are 5 or more vacancies, the Housing Placement Committee
will meet weekly until all referrals have been identified. HMIS may assist in determining program
eligibility, but the Housing Placement Committee will vet all housing placement decisions.
Prioritization decisions will be made in accordance with HUD Prioritization Notice: CPD-16-11;
see appendix on Order of Priority for Permanent Supportive Housing Beds for details. The
Coordinated Entry System Manager will ensure that all Permanent Supportive Housing provider
agencies are made aware of a placement and will follow up as needed to confirm that the
placement referral has occurred.

Interim Housing: Interim housing helps participants to move immediately out of homelessness
and into a temporary setting until permanent housing is available. Interim housing may be
appropriate to address barriers such as limited finances, unavailability of appropriate housing
programs, and lack of vacant housing stock. When a household is recommended for Permanent
Supportive Housing but no beds are currently available, the household may be referred to
“Interim housing” in other program types, and/or for any other available CoC resource that would
be of use to the household. In referring households to Interim housing, the Housing Placement
Committee should attempt to balance the need to provide immediate care for the community’s
most vulnerable households against the need to match tenants with safe, adequately supported
housing situations that will promote the community’s long-term ability to increase its supply of
available and affordable housing.

E. Other Permanent Affordable Housing

Moving On Strategy (Emergency Housing Vouchers): The Moving On Strategy is a time-limited
partnership between the Continuum of Care, Housing Authority of Contra Costa County (HACCC),
the Department of Health, Housing, and Homeless Services (H3) and provider agencies whereby
formerly homeless individuals and families could move from permanent supportive housing or a
long term stay in interim housing to an Emergency Housing Voucher (EHV). In 2021, the Housing
Authority of the County of Contra Costa and H3 (acting on behalf of the Continuum of Care)
entered into an agreement to administer 201 EHVs as part of a strategy to end homelessness.
Current residents of permanent supportive housing and interim housing that met the eligibility
requirements for this program were invited to apply. The CES then convened the Housing
Placement Committee to consider and prioritize participants based on their ability to maintain
housing without long-term supportive services.

F. Considerations for Survivors of Domestic Violence
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Per HUD and Violence Against Women Act (VAWA) guidelines, policies around the specific needs
of those fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking are maintained. In addition to access to services, including shelter and hotline support,
designed specifically for survivors of domestic violence and trafficking, the CoC maintains an
emergency transfer policy as outlined in the Written Standards. People fleeing or attempting to
flee DV can call 9-1-1 in emergency situations, or the Contra Costa Crisis Center 2-1-1 for support

and resources outside of normal operating hours.

Emergency Transfers: An Emergency Transfer Plan provides for emergency transfers for survivors
of domestic violence receiving rental assistance or residing in units subsidized under a covered
housing program (including CoC- and ESG- funded programs).

Emergency Transfer Plan: A participant qualifies for an emergency transfer if:
1. The participant is a survivor of domestic violence, dating violence, sexual assault or
stalking;
2. The participant expressly requests the transfer; and
3. Either:
a. The participant reasonably believes there is a threat of imminent harm from further
violence if the participant remains in the same dwelling unit; or
b. If the participant is a survivor of sexual assault, the sexual assault occurred on the
premises during the 90-calendar-day period preceding the date of the request for
transfer.

Emergency Transfer Process: Participants may submit an emergency transfer request directly to
program staff. The program must communicate with the Coordinated Entry System Manager to
inform them that an emergency transfer request has been made and whether the request is for
an internal transfer (a transfer where the participant would not be categorized as a new
applicant), external transfer, or both. A participant may seek an internal and external emergency
transfer at the same time if a safe unit is not immediately available. The program will take
reasonable steps to support them in securing a new safe unit as soon as possible and a transfer
may not be necessary.

Programs will implement strict confidentiality measures to prevent disclosure of the location of
the participant’s new unit to a person who committed or threatened to commit an act of

domestic violence, dating violence, sexual assault, or stalking against the participant.

Where a family separates as part of the emergency transfer, the family member(s) receiving the
emergency transfer will retain the rental assistance when possible. The program will work with
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the CoC and the household to support an effective transfer in situations where the program is
not a good fit for the family member(s) receiving the emergency transfer.

Internal Transfer: Where the participant requests an internal emergency transfer, the program
should take steps to immediately transfer the participant to a safe unit if a unit is available.
Requests for internal emergency transfers should receive at least the same priority as the
program provides to other emergency transfer types.

If a safe unit is not immediately available, program staff will inform the participant that a unit is
not immediately available and explain the options to:
1. Wait for a safe unit to become available for an internal transfer,
2. Request an external emergency transfer, and/or
3. Pursue both an internal and external transfer at the same time in order to transfer to
the next available safe unit in the CoC.

External Transfer: If a participant requests an external emergency transfer, the participant has
priority over all other applicants for CoC-funded housing assistance, provided the household
meets all eligibility criteria required by HUD and the program. After the agency communicates
the participant’s emergency transfer request to the Coordinated Entry System Manager, they will
facilitate referral of the participant to the next available appropriate unit through the
Coordinated Entry System. The household retains their original homeless status for purposes of
the transfer.

Documentation and Record Keeping: To initiate an emergency transfer, the participant should
expressly request emergency transfer to program staff, certifying that they meet the emergency
transfer qualification requirements. The program may — but is not required to — request
additional documentation of the occurrence for which the participant is requesting an emergency
transfer. No other documentation is required.

Programs must retain records of all emergency transfer requests and their outcomes for a period

of 5 years following the grant year of the program in which the household was a participant and
report them to HUD annually.

G. Maximizing Prioritization to Utilize Time-Sensitive Opportunities

The prioritization process outlined in the previous sections remains the standard for allocating
resources. However, when one-time, time-sensitive funding or resources - such as emergency
housing vouchers, housing stability vouchers, and mainstream vouchers - become available, the
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Continuum of Care (CoC) activates a rapid, data-driven approach to swiftly and effectively
allocate or pursue these resources to underserved populations in greatest need. This approach
ensures that underserved populations, as identified by the most recent CoC data, are prioritized
for these opportunities, with flexibility to respond to the specific nature of the resource and the
urgency of the situation equitably.

To ensure transparency, the CoC lead will communicate with the community when this process
is utilized, providing the rationale for execution. Additionally, strict adherence to participant
eligibility criteria will be maintained to ensure that resources are distributed only to eligible
participants, safeguarding fairness and compliance throughout the process.

7. PERMANENT HOUSING MATCH AND REFERRAL

A. Participant Location and Choice

When a participant is referred for housing, CORE Team and CARE Center staff will attempt to
locate that participant and encourage the participant to enter an available housing opportunity.
However, some homeless households may require significant engagement and contacts prior to
entering housing due to a variety of circumstances. Accordingly, programs are not required to
allow units to remain vacant indefinitely while waiting for an identified homeless person to
accept an offer of housing. Instead, if a referral remains unfilled after two weeks of attempting
to engage the intended tenant(s), the Coordinated Entry System Manager will determine
whether the housing placement should be considered open again and returned to the
Coordinated Entry System for additional referral attempts with new participant(s).

If the Coordinated Entry System Manager is notified that a participant no longer resides in the
CoC’s geographic area, and the CoC has no effective means of contacting that participant, then
the Coordinated Entry System Manager may remove that participant from the Community
Queue.

The Housing Placement Committee will take participants’ known preferences into account when
generating referrals. Should a prospective tenant decline a particular housing placement, case
managers will attempt to determine the reason for the participants’ decision and communicate
this reason to the Coordinated Entry System Manager. The participant will then be placed back
into the community queue. However, three participant rejections of housing will lead to a
standardized evaluation by H3 to reassess their participation. Grievances and complaints will be
handled according to the policy outlined in Section 12.

B. Reasons for Denial by Programs
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It is expected that participating provider agencies will decline less than 5% of eligible referrals
from CES. The reasons why a provider agency operating a CoC- or ESG-funded permanent housing
program may reject a participant referred by the Coordinated Entry System are if:

(1) That participant is ineligible to participate in the program because of restrictions
imposed by government regulations or outside funding sources, or

(2) The program lacks the capacity to safely accommodate that participant.

(3) The participant has been evicted within the last five years from a property under the
same management or ownership due to an act or threat of violence against staff or
the resident community. All CoC- and ESG-funded provider agencies are expected to
adopt a Housing First approach that continually lowers the barriers to entry for
prospective participants, and that avoids screening out participants based on real or
perceived barriers to success, such as too little or no income, active or a history of
substance abuse, domestic violence history, resistance to receiving services, the type
or extent of disability-related services or supports that are needed, history of evictions
or poor credit, lease violations or history of not being a leaseholder, or criminal
background checks. A participating provider agency that repeatedly rejects referrals
of high-needs participants based on an inability to safely accommodate those
participants must attempt to improve its capacity to serve high-needs participants.
The CoC will provide training and technical assistance on this topic as needed.

If a program rejects a participant referral for permanent housing from the Housing Placement
Committee (for permanent supportive housing) or Coordinated Entry System Manager (for rapid
re-housing), the program must document the time of the rejection and the reason for the
rejection, and develop a Corrective Action Plan shared with both the participant and the
Coordinated Entry System Manager. When the Coordinated Entry System Manager becomes
aware that a participant has been rejected from a program, they will investigate the reasons
provided (if any), assess whether the participant can be safely and lawfully placed in that
program, and, if not, seek alternative housing for the participant. A household will not lose its
priority or be returned to a general waiting list because it was rejected by a participating provider
agency.

C. Housing Security Fund

The Housing Security Fund is a Contra Costa county-wide community fund that covers resources
for renters and landlords. Resources for renters may include credit checks, application fees, utility
deposits, utility arrears, short-term rental assistance, security deposits. Resources for landlords
may include repairing damage to units, paying past-due rent (eviction prevention), and/or
increased security deposits.
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Distribution of Funds: The fund became operational in 2019 and is currently used by Rapid Exit
and Prevention/Diversion program models for a range of costs that can be reasonably tied to
ensure the participant obtains temporary or permanent housing, including, but not limited to,
payments to utility companies and formal landlords, relocation, travel vouchers, food vouchers,
and repairs to residences.

8. COORDINATED ENTRY NON-EMERGENCY TRANSFER POLICY

PURPOSE

This policy outlines standards and principles for non-emergency transfers of households in
supportive housing programs within the Coordinated Entry System (CES). The following policies
and procedures are centered in Housing First principles and are designed to support housing
retention and prioritize limited resources to meet the varied needs of participants.

APPLICABILITY & DEFINITION

The Non-Emergency Transfer policy applies to 1) transfers between supportive housing
programs, which include Rapid Rehousing and Permanent Supportive Housing, within
Coordinated Entry System, that 2) do not fall under the Emergency Transfer Policy, such as those
for survivors of domestic violence or similar crises. The Non-Emergency Transfer policy applies to
all Rapid Rehousing and Permanent Supportive Housing Programs that receive referrals and
placements via the Coordinated Entry System. The Non-Emergency transfer policy does not apply
to shallow subsidies, voucher programs, or shelter programs.

Non-Emergency Transfers fall within two general categories:

1. From one Housing Program to another Housing Program of the same program type (i.e.
RRH to RRH and/or PSH to PSH), and;

2. From one Housing Program to another Housing program of a different program type (i.e.
RRH to PSH).
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PROCEDURE & APPROVAL PROCESS

All Non-Emergency Transfers must be approved by the Coordinated Entry System Manager or

identified designee. If approved for a non-emergency transfer, participants are still required to
meet program eligibility criteria and apply for the requested program. Transfer approvals are
dependent on housing inventory and openings, require consent from the Head of Household,
and will vary depending on the reason identified in the request. The CoC Lead Agency will
prioritize and approve transfer requests based on the established prioritization process outlined
in the CES P&P, with consideration for people on the community queue who are awaiting housing

and currently experiencing homelessness.

Non-Emergency Transfer Type Overview

Non-Emergency Transfers within the Same Program Type

Applicable | Agency | Transfer Additional Guidance Approval
Program Type Considerations
Within Internal transfers should be Approvals based on
the Internal | explored before requesting an applicable agency /
RRH to Same external transfer. program managers
RRH Agency agreement and
and/or capacity.
PSH to Toa When requesting an _external | Approvals based on
PSH Different | External | transfer, providers must explain | capacity, existing
Agency why an internal transfer is not | resources, and
possible. reasoning.
Non-Emergency Transfers to a Different Program Type
Applicable | Agency | Transfer Additional Guidance Approval
Program Type considerations
When requesting an external Approvals of External
transfer, providers must explain RRH to PSH transfers
Within why an internal transfer is not will be made with
the possible. consideration for
Same There are four different categories | people on the
RRH to Agency | External | under which an external transfer community queue
PSH and/or can be requested: individual or who are awaiting
Toa environmental safety or housing and currently
Different accessibility; household experiencing
Agency composition; participant needs homelessness.
and defunded projects. Refer to
the Request Reasoning Table
below for additional details and
guidance.
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Note: Projects Dedicated to People Experiencing Chronic Homelessness
If the intended transfer location is dedicated to the chronically homeless:
o Program participants who met the definition of chronically homeless in effect at

the time they entered the original PSH may transfer into a project dedicated to
individuals and families experiencing chronic homelessness. Program participants
who entered the original PSH project prior to January 16, 2016 are not required
to meet the definition of chronically homeless established in HUD’s Defining

Chronically Homeless Final Rule.
Program participants who did not meet the definition of chronically homeless that

was in effect at the time of program intake maybe served by a CoC-funded PSH
program that is not dedicated to serving individuals and families experiencing
chronic homelessness (DedicatedPLUS).

DOCUMENTATION ROLES & RESPONSIBILITIES
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To document Non-Emergency Transfers, housing providers must complete the Transfer
Notification Form within two business days of deciding to request the transfer. This form should
include the transfer date, if known or applicable, along with documentation verifying eligibility
for the proposed transfer program. The documentation requirements may vary based on transfer
reason and program. The Coordinated Entry System Manager or designee will communicate
documentation requirements in the Transfer Request Form and/or to the requesting program
once a Non-Emergency Transfer Request Form has been received.

Agencies submitting the transfer request must share eligibility documentation with the
receiving provider. The receiving provider must verify participant eligibility criteria before
enrolling the client into their project.

Both agencies are required to maintain documentation of the process and approval, including:

* Copies of all documentation used to determine eligibility into the original housing
program (i.e. Homelessness Certification, Chronic Homelessness Certification, etc.).

* Transfer request as submitted by original housing provider.

* Notification email and HMIS records

® Providers submitting the transfer request must continue to provide services and
support to the participant to be transferred, including support in attaining housing or
maintaining housing, and to assist with the logistics of the transfer (transportation to
appointments, etc.).

NON-EMERGENCY TRANSFER REQUEST REASONING

Reason for Transfer Definition Insufficient Reason
Request
Category 1: Accessibility, Environment Safety, and Safety Concerns Outside of VAWA
Conflict and Safety | The space has become unsafe for the household Crime in the neighborhood
Concerns Outside of | that does not qualify for emergency transfer criteria | that is not specifically
VAWA under VAWA Housing Protection. For example, targeting the household or

there is violent activity taking place in the building building.
that directly impacts the household or the
participant is being harassed by other residents.

Environmental Safety | The space has become unsafe for the household, Preference for a different
including unsafe structural elements that have not unit unrelated to

or cannot be addressed by the housing provider. For | environmental safety.
example, building conditions that exacerbate an
underlying medical condition.
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Accessibility
Modifications

The household requires accessibility features that
cannot be made in the current unit. Examples
include: needing a ground floor unit or elevator for
wheelchair access, housing conditions that may
aggravate a new or existing medical condition such
as asthma, or needing an extra bedroom for a
caregiver.

Feasible accessibility
modifications that can be put
into place in the current unit,
such as grab bars or a lift.

Category 2: Household

Composition

Change in Household
Composition

The household composition has changed,
necessitating a larger or smaller unit. This category
may include changes in unit size affecting the
household’s ability to retain or obtain custody of
children, as well as changes for households that go
from single-adult composition to a family with
children. (See 24 CFR §578.75(c) for suitable

dwelling size guidance).

Desire for a larger unit that is
not required based on
household size.

Category 3: Service Level or Participant Needs

Service Level Needs

The current provider and additional community
supports cannot meet the household's needs
without a transfer. This option should only be
considered after other interventions have been
tried. This category may include the need to move
from a scattered-site unit to a project-based
location, or vice versa, to better accommodate
service needs.

The current provider has
trouble engaging the
participant in services;
ongoing conflicts between
agency staff and participant;
preference for a different
provider.

Participant Needs

The household has service or geographical needs
that cannot be met in the current housing placement.
This may include better transportation access to
facilitate employment or education.

Geographic preference that is
unrelated to employment or
education

Participant Needs
Based on Age

Based on the participant’s age, the household may be
better served in another program. Examples include:
a person who entered a TAY program as a transitional
age youth may be transferred to an adult program
when they “age out” of the TAY program, and a
senior can be transferred into a senior living program
that better meets their needs.

Preference for a different
provider not related to age.

Category 4: Defunded Projects

Defunded Projects

H3 will collaborate with agencies with defunded projects to determine the next steps
for all households and will inform providers of the necessary steps for transfer

approval. At any given time, no more than five consecutive transfers can be made
from defunded agencies. Once five matches are made, the next five transfers will

exclude households from defunded projects.
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If a defunded project has a population eligible for a housing intervention where supply
exceeds demand, such as having more HUD VASH vouchers available than eligible
Veterans, CE will not limit consecutive referrals.

Transfers related to fleeing violence will always be prioritized, even over transfers from
defunded projects.

NON-EMERGENCY TRANSFER REQUEST DENIAL REASONING

Reason Definition

Insufficient Transfer Reasoning The documentation submitted does not meet the
threshold criteria demonstrating the need for a transfer
to be approved.

No Community Capacity Currently There are currently no projects within the CoC that
have capacity or are expected to have capacity within
the near future which could meet the needs outlined in
the transfer request.

Current existing resources are not able to meet the | There are currently no projects within the CoC which
request needs could meet the participant’s identified needs.

For questions related to the Coordinated Entry Non-Emergency Transfer Policy, or assistance
with completing a Non-Emergency Transfer Request, please contact the Coordinated Entry

System Manager.

9. DATA QUALITY AND PRIVACY

Except as otherwise specified, data associated with the Coordinated Entry System should be
stored in the CoC’s Homeless Management Information System (HMIS). All data entered into or
accessed or retrieved from the HMIS must be protected and kept private in accordance with the
HMIS Data and Technical Standards as announced by the CoC Interim Rule at 24 CFR 578.7(a)(8)
and the HUD FY 2024 Interactive HMIS Data Standards Tool. Please see the CoC HMIS Governance
Charter and Policies and Procedures which outlines how HMIS is managed, the responsible

parties, and specific policies and steps to ensure data quality, privacy, and HUD compliance.

Safeguards for Survivors of Domestic Violence: Safeguards must be taken with any data
associated with anyone who is known to be fleeing from or experiencing any form of domestic
violence, including dating violence, stalking, trafficking, and/or sexual assault, regardless of
whether such people are seeking shelter or services from non-victim-specific providers.
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Any data collected from this population must not be entered into HMIS. Instead, the data can be
entered into a comparable database that is only accessible to users who are trained in responding
to domestic violence and who have passed a higher level of background checks and/or
investigation. If no such database exists, then the data should be recorded and protected on-site
by individual victim service providers, using all appropriate safeguards, including, where
necessary to keep participants safe, the total anonymization of all incoming data on potential
victims of domestic violence. Any data collected from this population that was entered into HMIS
prior to this requirement being in place has since been moved to a comparable database and
removed from HMIS.

If necessary to ensure the safety of potential survivors of domestic violence, victim service
providers are allowed to establish an alternative Coordinated Entry process for victims of
domestic violence, dating violence, sexual assault, and/or stalking. If such an alternative process
is established, it must still meet HUD’s minimum Coordinated Entry requirements, i.e., non-
discrimination, full coverage, easy accessibility, adequate advertisement, standardized
assessment based on written procedures, comprehensive assessment based on participant need
and vulnerability, and a unified effort to refer participants to housing and services across the
entire geographic region according to the priority assigned by the Coordinated Entry System.

10.FEEDBACK AND MONITORING

At least annually, H3 will solicit feedback from participating projects and those who have
participated in Coordinated Entry during that time period, with a focus on overall CES quality and
effectiveness. Feedback will be solicited in the form of focus groups, surveys, and/or one on one
meetings. H3 will strive to ensure that feedback captured from CES participants is
demographically representative of those who accessed services during that time period. As part
of this process, the CoC will examine how the Coordinated Entry System is affecting the CoC’s
HUD System Performance Measures, and vice versa.

The Coordinated Entry System Manager will collect feedback and data comprising the evaluation
to present to the Oversight Committee for review, analysis, and consideration of any necessary
changes to the system.

11.FAIR HOUSING AND MARKETING/ADVERTISING

A. Non-Discrimination Policy

The Contra Costa CoC does not tolerate discrimination on the basis of any protected class
(including actual or perceived race, color, religion, ancestry, national origin, sex, age, familial
status, disability (mental or physical), sexual orientation, gender identity or gender expression,
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marital status, genetic information, or source of income) during any phase of the Coordinated
Entry process.

Some programs may need to limit enrollment based on requirements imposed by their funding
sources and/or state or federal law. For example, a HOPWA-funded project might be required to
serve only participants who have HIV/AIDS. All such programs will avoid further limiting
enrollment to the maximum extent allowed by their funding sources and their authorizing
legislation.

All aspects of the Contra Costa CES will comply with all Federal, State, and local Fair Housing laws
and regulations. Participants will not be “steered” toward any particular housing facility or
neighborhood because of race, color, national origin, religion, sex, disability, or the presence of
children. For example, if there is a PSH program that operates by communicating in American
Sign Language (ASL), participants who communicate using ASL should be informed of all housing
program options including, but not limited, to the ASL program.

All locations where persons are likely to access or attempt to access the Coordinated Entry
System will include signs or brochures displayed in prominent locations informing participants of
their right to file a discrimination complaint and containing the contact information needed to
file a discrimination complaint. The requirements associated with filing a discrimination
complaint, if any, will be included on the signs or brochures.

Discrimination complaints will be addressed as outlined in the grievance policy in Section 13.

B. Cultural and Linguistic Competence

All staff administering assessments must use culturally and linguistically competent practices,
including the following:

e CoC incorporates cultural and linguistic competency training into the required annual
training protocols for participating projects and staff members

e Assessments use culturally and linguistically competent questions for all persons that
reduce cultural or linguistic barriers to housing and services for special populations.

e Access points will take reasonable steps to offer coordinated entry process materials and
participant instructions in multiple languages to meet the needs of individuals with
Limited English Proficiency. CES materials will be offered in English and Spanish, and
translation services will include the use of bilingual staff, the County translation line,
and/or other provider resources.

e Appropriate auxiliary aids and services necessary to ensure effective communication will
be available for individuals with disabilities. This may include use of large type (and ability
to enlarge text), assistive learning devices, Braille, audio, or sign language interpreters.
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All assessment staff must be trained on how to conduct a trauma-informed assessment of
participants. Special consideration and application of trauma-informed assessment techniques
are provided to victims of domestic violence to reduce the chance of re-traumatization.

C. Marketing and Advertising

The CoC will affirmatively market CES as the access point for available housing and supportive
services to eligible persons who are least likely to apply in the absence of special outreach, as
determined through a regular review of the housing market area and the populations currently
being served to identify underserved populations. This may include an evaluation of HMIS service
data, the Point-in-Time Count, and County demographics and census data.

For identified populations, marketing will be conducted at least annually, and may use the
following media:

e Brochures/ Flyers

e Announcements at Community Events or Meetings
e Newspapers / Magazines

e Radio

e Television

e Social Media / Websites

The marketing campaign will be designed to ensure that the Coordinated Entry process is
available to all eligible persons regardless of race, color, national origin, religion, sex, age, familial
status, disability, actual or perceived sexual orientation, gender identity, or marital status.
Similarly, the marketing campaign will be designed to ensure that people in different populations
and subpopulations in the CoC’s geographic area, including people experiencing chronic
homelessness, veterans, families with children, youth, and survivors of domestic violence, have
fair and equal access to the Coordinated Entry System. The CoC regularly engages members with
lived experience of homelessness to create assessment tools, processes, and strategies that are
more trauma-informed.

[AII physical access points in the Coordinated Entry System must be accessible to individuals with
disabilities, including individuals who use wheelchairs, as well as people in the CoC who are least
likely to access homeless assistance‘. The CoC lead agency provides support to providers to ensure

physical access points are accessible to individuals with disabilities. Marketing materials will

clearly convey that the access points are accessible to all subpopulations.

12.TRAINING
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The CoC will provide monthly training opportunities that are required for relevant CoC programs
and staff. Some topics include Housing First, Tenant’s Rights and Fair Housing, Trauma-Informed
Care, Equity, Mandated Reporting, and Violence Against Women Act (VAWA) Compliance.

New staff and new volunteers who begin to participate in the Coordinated Entry process for the
first time must complete a training curriculum that will cover each of the following topics:

e Review of the CoC’s written Coordinated Entry System policies and procedures, including
any adopted variations for specific subpopulations;

e Requirements for use of assessment information to determine prioritization;

e Non-discrimination policy as applied to the Coordinated Entry System, and

e Criteria for uniform decision-making and referrals.

All assessment staff must be trained at least once on how to conduct a trauma-informed
assessment of participants, with the goal of offering special consideration to victims of domestic
violence and/or sexual assault to help reduce the risk of re-traumatization.

All assessment staff must be trained at least once on safety planning and other next-step
procedures to be followed if safety issues are identified in the process of conducting an
assessment.

All staff and volunteers who enter data into HMIS or access data from HMIS must be trained in
current HMIS policy and procedures, including specific training for staff who serve individuals
experiencing domestic violence, dating violence, sexual assault, or stalking.

13.COC COMPLAINT PROCESS

Overview

The Contra Costa Continuum of Care (CoC) has a process in place for handling complaints made
by individuals against the Coordinated Entry System (CES), participating CoC-funded programs,
or the Homeless Management Information System (HMIS). Complaints may be filed against the
following entities and their staff: CoC-funded programs providing housing or services to
individuals experiencing homelessness; CES; or HMIS. A complaint is defined as a formally
expressed dissatisfaction, legal violation (including discrimination), or instance of gross
misconduct or negligence within the CoC, including all CoC-funded programs, CES, or HMIS. A
complainant can be a participant or their representative.
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Contra Costa CoC Complaint
Review Process

COMPLETE AGENCY
PROCESS

Person with the
complaint
completes the
complaint process
for the agency they
are complaining
against.

SUBMIT COC
COMPLAINT

COMPLAINT
INVESTIGATION

RESOLUTION

Person with the
complaint submits a
CoC Complaint via
online form or
phone.

CoC Administrator
or panel members
investigate the
complaint.

Person with the

complaint and the
investigator(s) meet

to discuss the
proposed
resolution.

The CoC Complaint Process outlines the internal agency complaint policy and procedure

requirements, recordkeeping and accountability, and retaliation policy. A complaint can be filed
by submitting the CoC Complaint Form.
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APPENDICES

2-1-1: An information line operated by the Contra Costa Crisis Center that provides a phone
portal for individuals and families needing to connect to human services in Contra Costa.

CalWORKS: A California Department of Social Services program that offers rapid re-housing
assistance to homeless families who are recipients of the CalWORKS (California Work
Opportunity and Responsibility to Kids) public assistance program.

CARE Centers: Coordinated Assessment and Resource (CARE) Centers provide a safe, accessible
place for individuals and families to access housing focused case management and to connect to
other homeless services. Housing focused case management helps participants develop and
pursue a housing plan, apply for benefits and increase income, problem-solve housing, and
obtain documents needed for Emergency Solutions Grant (ESG) or Continuum of Care (CoC)
permanent housing enrollment. Other services offered include showers, laundry, mail, meals,
hygiene kits, information, and resource referral.

Chronic Homeless: As stated in HUD’s Definition of Chronically Homeless Final Rule:

1. A “homeless individual with a disability,” as defined in section 401(9) of the McKinney-
Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who:

a. livesin a place not meant for human habitation, a safe haven, or in an emergency
shelter; and

b. Has been homeless and living as described in paragraph (a)(i) continuously for at
least 12 months or on at least four separate occasions in the last 3 years, as long
as the combined occasions equal at least 12 months and each break in
homelessness separating the occasions included at least 7 consecutive nights of
not living as described in paragraph (a)(i). Stays in institutional care facilities for
fewer than 90 days will not constitute as a break in homelessness, but rather such
stays are included in the 12-month total, as long as the individual was living or
residing in a place not meant for human habitation, a safe haven, or an emergency
shelter immediately before entering an institutional care facility;

2. An individual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility, for
fewer than 90 days and met all of the criteria in paragraph 1 of this definition, before
entering the facility;

3. A family with an adult head of household (or if there is no adult in the family, a minor
head of household) who meets all of the criteria in paragraph 1 or 2 of this definition,
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including a family whose composition has fluctuated while the head of household has
been homeless.

Community Queue: The by-name list of all people experiencing homelessness, which is
maintained in HMIS and changes dynamically as more people are assessed.

Continuum of Care (CoC) Program: A HUD program that provides competitive funding to
provider agencies for permanent supportive housing, rapid re-housing, transitional housing, safe
havens, supportive services, and HMIS.

Contra Costa Continuum of Care (CoC): The public forum for all community members committed
to preventing and ending homelessness in Contra Costa County.

Contra Costa Coordinated Entry System: The process to ensure that homeless individuals and
families in Contra Costa County, and those at risk of homelessness, receive the best services to
meet their housing needs.

Contra Costa Council on Homelessness (CoH): The governing body of the Contra Costa
Continuum of Care, serving as an Advisory Body to the Contra Costa County Board of Supervisors.

CORE Teams: CORE teams serve as an access point to connect people experiencing unsheltered
homelessness to the system of care, address their immediate health and safety needs, and assist
them to move indoors. CORE teams are mobile and go where participants are, providing food,
hygiene kits, blankets, rain gear and information and referral.

Prevention/Diversion: Housing problem solving and/or one time financial assistance for
individuals and families at imminent risk of homelessness to divert them from entering the
homeless system of care.

Rapid Exit: Housing problem solving and/or one-time financial assistance for individuals and
families experiencing literal homelessness to exit them from the homeless system of care as
quickly as possible.

Emergency Shelter: A facility offering short-term, temporary housing and services for someone
who is homeless, with no lease agreement; part of the crisis response system.

Emergency Solutions Grants (ESG) Program: A HUD formula grant program administered by the
County that provides funding for street outreach, emergency shelter, homeless prevention, rapid
re-housing, and HMIS.

H3: The Health, Housing, and Homeless Services Division, a division of Contra Costa Health
Services, which integrates housing and homeless services across Contra Costa’s health system;
coordinates health and homeless services across county government and in the community; and
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works with key partners such as the Employment and Human Services Department, the Housing

Authority, school districts, housing providers, law enforcement and cities to develop innovative

strategies to address the community’s health and social needs.

HMIS: The Homeless Management Information System, a web-based software application

designed to record and store person-level information regarding the service needs and history of

households experiencing homelessness throughout a Continuum of Care jurisdiction, as
mandated by HUD.

Homeless: As stated in HUD’s Homeless Definition Final Rule:

1. Category 1: Literally Homeless: An individual or family who lacks a fixed, regular, and

adequate nighttime residence, meaning:

Has a primary nighttime residence that is a public or private place not meant for
human habitation;

Is living in a publicly or privately operated shelter designated to provide temporary
living arrangements (including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or by federal, state and local
government programs); or

Is exiting an institution where (s)he has resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution

2. Category 2: Imminent Risk of Homelessness: An individual or family who will imminently

lose their primary nighttime residence, provided that:

Residence will be lost within 14 days of the date of application for homeless
assistance;

No subsequent residence has been identified; and

The individual or family lacks the resources or support networks needed to
obtain other permanent housing

3. Category 3: Homeless Under Other Federal Statutes: Unaccompanied youth under 25

years of age, or families with children and youth, who do not otherwise qualify as
homeless under this definition, but who:

Are defined as homeless under the other listed federal statutes;

Have not had a lease, ownership interest, or occupancy agreement in permanent
housing during the 60 days prior to the homeless assistance application;

Have experienced persistent instability as measured by two moves or more during
in the preceding 60 days; and
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iv.  Can be expected to continue in such status for an extended period of time due to
special needs or barriers

4. Category 4: Fleeing/Attempting to Flee Domestic Violence: Any individual or family who:
i. s experiencing trauma or a lack of safety related to, or fleeing or is-attempting to
flee, domestic violence, dating violence, sexual assault, or stalking, or other

dangerous, traumatic, or life-threatening conditions relate to the violence against

the individual or a family member in the individual’s or family’s current housing

situation, including where the health and safety of children are jeopardized;

ii.  Has no other safe residence; and
iii.  Lacks the resources ersuppertretweorksto obtain other safe, permanent housing

Housing First: An approach to quickly and successfully connect individuals and families
experiencing homelessness to permanent housing without preconditions and barriers to entry,
such as sobriety, treatment or service participation requirements. Supportive services are offered
to maximize housing stability and prevent returns to homelessness as opposed to addressing
predetermined treatment goals prior to permanent housing entry.!

HUD: The United States Department of Housing and Urban Development, the federal agency that
administers the CoC and ESG Programs.

Participating Providers: Provider agencies who are participating in Contra Costa’s Coordinated
Entry System.

Permanent Supportive Housing (PSH): Long-term housing assistance with supportive services,
designed for those experiencing homelessness with the highest levels of chronicity and acuity.

Prevention: Financial assistance or supportive services to help someone who is at risk of
homelessness due to housing instability remain housed.

Rapid Rehousing (RRH): Time-limited rental assistance for someone who is homeless, with time-
limited case management services, used as a resource to achieve housing stability.

1 U.S. Department of Housing and Urban Development. Housing First in Permanent Supportive Housing. Retrieved
from: https://files.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-
Brief.pdf
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VI-SPDAT: This is Contra Costa’s housing needs assessment tool. The Vulnerability Index — Service
Prioritization Decision Assistance Tool, an assessment tool developed and owned by OrgCode
that is utilized to recommend the level of housing supports necessary to resolve the presenting
crisis of homelessness. Versions are available for single adults, families, and transition age youth.
Within those recommended permanent housing interventions, the VI-SPDAT allows for
prioritization based on vulnerability of dying on the streets. The VI-SPDAT has since been
identified as a tool to be replaced for concerns around objectivity and racial bias. Determining a
more equitable replacement tool or process to the VI-SPDAT is a community priority.

Triage Tool: This is Contra Costa’s crisis needs assessment tool. In alignment with HUD’s 2020
Data Standards, Contra Costa developed a triage tool to assess and refer households accessing
the Coordinated Entry System. The triage tool identifies potential referrals for
prevention/diversion, rapid exit, some shelters and warming centers.

Written Standards: The Contra Costa CoC/ESG Written Standards are the main guiding document
for the CoC, with a focus on programmatic guidance. The Written Standards are to be used with
other CoC Policies and Procedures including but not limited to the HMIS Policies and Procedures,
Coordinated Entry Policies and Procedures, Coordinated Entry Operations Manual and the
Housing Security Fund Policies and Procedures. All of these documents can be used as a reference
to understand requirements, best practices, values and expectations of the Contra Costa CoC.
The Written Standards are available online: https://cchealth.org/h3/coc/pdf/COC-and-ESG-
Assistance-Written-Standards.pdf
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(adapted from C4 Innovations and approved by COH on 8.3.23)

Individual Racism

A person's beliefs and actions that serve to perpetuate racial oppression. This can be conscious and
unconscious. This may be externalized or internalized

Institutional Racism

Policies and practices at the organization (or "sector") level that perpetuate oppression. It involves
unjust policies, practices, procedures, and outcomes that work better for white people than people of
color, whether intentional or not.

Interpersonal Racism

The interactions between people - both within and across racial groups

Microaggressions

Brief, everyday exchanges that send denigrating messages to certain individuals because of their group
membership

Race

A social construct created in the 17th century by white Europeans to justify the enslavement of
Africans and the spread of colonialism. Understanding of race as a concept has changed over time, but
the outcomes of discrimination based on race remain entrenched in our systems.

Race Equity Lens

A way of viewing the world in an integrated and holistic manner, taking into account past and present
racial injustices and seeking to address them through more equitable practices and structures.

Racial Bias

Implicit and/or explicit bias that reinforces discriminatory attitudes and behaviors when interacting
with people or situations

Racial Equity

The condition where one's racial identity does not predict their social, health, or economic outcomes.
Racial equity is a process of eliminating racial disparities and improving outcomes for everyone. It is the
intentional and continual practice of changing practices, systems, and structures by prioritizing the
measurable change in the lives of people of color.

Racism

A system of institutional, systemic oppression, and practices of individuals and society that shape
cultural beliefs and values that support racist policies and practices.

Structural Racism

How these effects interact and accumulate across institutions and across history. Structural racism
highlights how racism operates as a system of power with multiple interconnected, reinforcing, and
self-perpetuating components which result in racial inequities across all indicators for success.

Systemic Racism

infrastructure of rulings, ordinances or statutes adopted by a sovereign government or authoritative
entity, whereas such ordinances and statutes entitles one racial group in a society certain rights and
privileges, while denying other groups in that society these same rights and privileges because of long-
established cultural prejudices, religious prejudices, fears, myths, and Xenophobia’s held by the
entitled group

White Fragility

White fragility refers to feelings of discomfort a white person experiences when they witness or engage
in discussions around racial inequality and injustice. Their engagement in conversations about racism
may trigger a range of defensive actions, feelings, and behaviors, such as anger, fear, and silence. These
reactive behaviors reinforce continued white dominant culture.
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All Provider Agencies participating in the Contra Costa Coordinated Entry System will participate
in any local and national evaluations of the Coordinated Entry System using data collection
systems developed by the Contra Costa Health, Housing, and Homeless Services Division (H3) and
HUD respectively and provided to the Provider Agency.

If Provider receives CoC Program funds as a recipient, subrecipient, or contractor, Provider shall
comply with the record keeping requirements outlined at 24 CFR 578.103. A selection of relevant
subparts are reproduced below.

Section 578.103 Recordkeeping Requirements

(a) In general.

(7) Program participant records. In addition to evidence of homeless status or —at risk of
homelessness status, as applicable, the recipient or subrecipient must keep records for each

program participant that document:

(i) The services and assistance provided to that program participant, including evidence
that the recipient or subrecipient has conducted an annual assessment of services for
those program participants that remain in the program for more than a year and adjusted
the service package accordingly, and including case management services as provided in
§ 578.37(a)(1)(ii)(F); and

(ii) Where applicable, compliance with the termination of assistance requirement in §
578.91.

(8) Housing standards. The recipient or subrecipient must retain documentation of
compliance with the housing standards in § 578.75(b), including inspection reports.

(9) Services provided. The recipient or subrecipient must document the types of supportive
services provided under the recipient’s program and the amounts spent on those services.
The recipient or subrecipient must keep record that these records were reviewed at least
annually and that the service package offered to program participants was adjusted as
necessary.

(b) Confidentiality. In addition to meeting the specific confidentiality and security requirements
for HMIS data, the recipient and its subrecipients must develop and implement written
procedures to ensure:
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(1) All records containing protected identifying information of any individual or family who
applies for and/or receives Continuum of Care assistance will be kept secure and confidential;

(2) The address or location of any family violence project assisted with Continuum of Care
funds will not be made public, except with written authorization of the person responsible
for the operation of the project; and

(3) The address or location of any housing of a program participant will not be made public,
except as provided under a preexisting privacy policy of the recipient or subrecipient and
consistent with State and local laws regarding privacy and obligations of confidentiality;

(c) Period of record retention. All records pertaining to Continuum of Care funds must be retained
for the greater of 5 years or the period specified below. Copies made by microfilming,

photocopying, or similar methods may be substituted for the original records. Records required
to be retained under this section include:

(1) Documentation of each program participant’s qualification as a family or individual at risk
of homelessness, or as a homeless family or individual; and

(2) Documentation of other program participant records must be retained for 5 years after
the expenditure of all funds from the grant under which the program participant was served.
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On August 30, 2016, the Contra Costa Council on Homelessness approved and adopted the
Orders of Priority listed in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing, and the
Contra Costa CoC committed to incorporating the Orders of Priority into the written standards
for Contra Costa’s Coordinated Entry System once drafted. The following is a reproduction of the

CoC’s written standards for orders of priority.

ISSUE OF HUD NOTICE CPD-16-11

On July 25, 2016, HUD’s Office of Community Planning and Development issued notice CPD-16-
11 (the “Notice”), to supersede prior notice CPD-14-012 regarding prioritization of chronically

homeless persons in CoC-funded permanent supportive housing (PSH) beds. The Notice:

1) Establishes an updated order of priority for PSH that is dedicated or prioritized for people

experiencing chronic homelessness; and

2) Establishes a recommended order of priority for PSH that is not dedicated or prioritized

for chronic homelessness to prioritize those persons with the longest histories of
homelessness and most severe service needs, and therefore who are most at risk of
becoming chronically homeless

GENERAL

“CoCs are strongly encouraged to adopt and incorporate them into the CoC’s written
standards and coordinated entry process.” (Section 1.B.)

HUD clarified in the email releasing the new notice that adoption of either CPD-14-012 or
CPD-16-11 satisfies the eligibility for points in the relevant 2016 NOFA application
questions. The email states, "CoCs are encouraged to adopt these orders of priority and
incorporate them into their written standards, however, CoCs will be eligible to receive
points outlined in SectionVII.A.6.(a) of the FY 2016 CoC Program NOFA for demonstrating
adoption and incorporation of the orders of priority included in either Notice CPD-16-11
or Notice CPD-14-012."

The purpose of the notice is to update the prioritization for CoC-funded PSH beds in order
to “ensure that those individuals and families who have spent the longest time in places
not meant for human habitation, in emergency shelters, or in safe havens and who have
the most severe service needs within a community are prioritized for PSH.” (Section I.B.)
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e “Severity of Service Needs” is defined slightly differently than in the prior notice, adding
youth, victims of domestic violence, and others to the definition. (Section I.D.3.)

PSH DEDICATED OR PRIORITIZED FOR PERSONS EXPERIENCING CHRONIC HOMELESSNESS

Prioritization for CoC-funded PSH beds dedicated or prioritized for persons experiencing chronic
homelessness is to be decided by the CoC and based on length of time homeless and severity of
service needs.

e The Notice calls for “an order of priority, determined by the CoC, ...that is based on the
length of time in which an individual or family has resided in a place not meant for human
habitation, a safe haven, or an emergency shelter and the severity of the individual’s or
family’s service needs.” (Section Ill.A.1.; emphasis in original)

e Persons “having the most severe service needs” are defined as experiencing at least one
of the following:

o History of high utilization of crisis services, including emergency rooms, jails and
psychiatric facilities; or

o Significant health or behavioral health challenges, substance use disorders, or
functional impairments requiring a significant level of support in order to maintain
PSH; or

o For youth and victims of domestic violence, high risk of continued trauma or high
risk of harm or exposure to very dangerous living situations.

o CoCs and recipients may use alternate criteria used by Medicaid departments to
identify high-need, high-cost beneficiaries, when applicable. (Section I.D.3.a)

e Severe service needs should be verified through data-driven methods such as
administrative data match or standardized assessment tool and documented in the
participant’s program case file. (Section 1.D.3.b.)

o The determination must not be based on a specific diagnosis or disability type but
only on severity of the individual’s needs.

e If a project has a specific target population, it should choose from persons who fit within
that target population following the order of priority called for in Section IIl.A.1. (Section
1.A.3.)

o The Notice does not further specify how this prioritization should be broken down.
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e |f no chronically homeless persons exist within the CoC’s geographic area, the CoC should
use the order of priority outlined in Section II1.B. for such situations. (Section Ill.A.2.)

e Due diligence must be utilized in outreach to chronically homeless persons who are
resistant to accept housing. (Section 111.A.4.)

PSH NOT DEDICATED OR PRIORITIZED FOR PERSONS EXPERIENCING CHRONIC HOMELESSNESS

Prioritization for CoC-funded PSH beds that are not dedicated or prioritized for persons
experiencing chronic homelessness should conform to the following order of priority. All areas of
priority describe an individual or family that is eligible for CoC-funded PSH. (Section 1Il.B.) Note
that people in these priority groups do not necessarily fall under the definition of chronically
homeless.

® First Priority: Individual or family with a disability who has experienced fewer than four
occasions where they have been residing in a place not meant for human habitation, safe
haven, or emergency shelter, but where the cumulative time homeless is at least 12
months and has been identified as having severe service needs.

e Second Priority: Individual or family with a disability residing in a place not meant for
human habitation, safe haven, or emergency shelter and has been identified as having
severe service needs. Length of time homeless should be considered but no minimum
length is required.

e Third Priority: Individual or family with a disability residing in a place not meant for
human habitation, safe haven, or emergency shelter, without identified severe service
needs. Length of time homeless should be considered but no minimum length is required.

e Fourth Priority: Individual or family with a disability residing in transitional housing and
(a) has previously lived in a place not meant for human habitation, safe haven, or
emergency shelter, or (b) was fleeing domestic violence or similar prior to entering
transitional housing.

e |f a project has a specific target population, it should choose from persons who fit within
that target population following the order of priority called for in this section. (Section
111.B.2.)

SINGLE PRIORITIZED WAITLIST THROUGH COORDINATED ENTRY

The Notice encourages a single prioritized waitlist that is the only means of access to all CoC-
funded PSH. This should be adopted into the coordinated entry policies and procedures.

48

197



e “CoCs are also encouraged to include in their policies and procedures governing their
coordinated entry system a requirement that all CoC Program-funded PSH accept
referrals only through a single prioritized list that is created through the CoCs
coordinated entry process, which should also be informed by the CoCs street outreach.”
(Section IV.B.)

o “Adopting this into the CoC’s policies and procedures for coordinated entry
would further ensure that CoC Program-funded PSH is being used most effectively,
which is one of the goals in this Notice.”

o “The single prioritized list should be updated frequently to reflect the most up-to-
date and real-time data as possible.”

RECORDKEEPING AND DOCUMENTATION

For CoCs that take the recommended step of adopting the order of priorities in the Notice,
evidence of implementing the priorities should be maintained by both the CoC and the program
recipients. Specific documentation methods that may be implemented are outlined in detail.

e These include demonstrating the severe service needs of participants, collecting
documentation from program recipients of revised intake procedures, and documenting
the determination that chronically homeless individuals do not exist in the geographic
area or are unwilling to accept PSH placement. (Section V.)
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EF: LIST OF HYPERLINKS AND FOOLSAND-

You can access the following tools here: https://www.cchealth.org/services-and-
programs/homeless-services/continuum-of-care/tools-for-partners/trainings

e VI-SPDAT (Vulnerability Index — Service Prioritization Decision Assistance Tool):
https://www.cchealth.org/home/showpublisheddocument/6599/638258163529370000
e F-VI-SPDAT (Family Vulnerability Index — Service Prioritization Decision Assistance Tool):
https://www.cchealth.org/home/showpublisheddocument/6597/638258163523030000
o ot M SRDAT Mowih- ServieeDrieridzalion-Decisicn-LssisianeaTeelYouth VI-SPDAT
(Youth = Service Prioritization Decision Assistance Tool):
https://www.cchealth.org/home/showpublisheddocument/6601/638258163535270000

The follow tools are available via request to ContraCostaCoC@cchealth.org:

e Prevention/Diversion Pre-Screen

e Emergency Shelter Prioritization Tool

e Housing Placement Committee Eligibility Screening Tool

e Standardized Evaluation for Participant Refusal of Housing Match

e Participant Corrective Action Plan (for Provider Rejection of PSH/RRH Referral)

System Policies, Procedures and Standards can be found here:
https://www.cchealth.org/services-and-programs/homeless-services/continuum-of-care/tools-
for-partners/policies-procedures

e Coordinated Entry Policies and Procedures:
https://www.cchealth.org/home/showpublisheddocument/6393/638258160735770000
e Coordinated Entry Housing Security Fund Policies and Procedures:
https://www.cchealth.org/home/showpublisheddocument/6543/638258162785430000
Program Models and Performance Standards:
https://www.cchealth.org/home/showpublisheddocument/6567/638258163191470000
CoC/ESG Written Standards:
https://www.cchealth.org/home/showpublisheddocument/6397/638258160748570000
CoC 101 Video: https://prezi.com/v/d8ia9e29ji8h/coc-101/
e CoC Orientation Packet:
https://www.cchealth.org/home/showpublisheddocument/6179/638257996215400000
e CoC Complaint Form:
https://forms.office.com/Pages/ResponsePage.aspx?id=3tkgKC3cYOOGIVKWAOOMRbtw-
I1B5t2FMpzyKPMkfbxZURDRMSzIOMOFLWINHMOU5T1Y4UUpOTDZaTS4u
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e CoC Complaint Process:
https://www.cchealth.org/home/showpublisheddocument/6399/638258160754030000

HMIS forms and tools can be found here: https://www.cchealth.org/services-and-
programs/homeless-services/continuum-of-care/tools-for-partners/homeless-management-
information-system-hmis

e Homeless Management Information System (HMIS) Intake

e Participant Release of Information (ROI) Authorization and List of Partner Agencies

e Various Intake, Exit, and Update Forms

e HMIS Governance Charter and HMIS Policies and Procedures:
https://www.cchealth.org/home/showpublisheddocument/29718/63845932431863000
0

e Data Collection Guide:
https://www.cchealth.org/home/showpublisheddocument/30593/63858622243103000
0

e Data Quality Monitoring Plan:
https://www.cchealth.org/home/showpublisheddocument/30333/63853978483367000

0

Other links found in this document:

e Council on Homelessness landing page: https://www.cchealth.org/about-contra-costa-

health/leadership/commissions-advisory-groups/council-on-homelessness

e HUD’s Equal Access Rule:

https://www.hud.gov/program_offices/fair_housing _equal opp/housing discriminatio
n_and persons_identifying |gbtg#:~:text=HUD's%20Equal%20Access%20Rule%20requir
es,gender%20identity%2C%200r%20marital%20status.

e Get Help page — Contra Costa County: https://www.cchealth.org/services-and-

programs/homeless-services/get-help

e HUD’s “at-risk of homelessness” definition in 24 CFR 576.2:
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-576

e HUD’s Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and

Other Vulnerable Homeless Persons in Permanent Supportive Housing:

https://www.hudexchange.info/resource/5108/notice-cpd-16-11-prioritizing-persons-

experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh/

e HUD’s Defining Chronically Homeless Final Rule:

https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-

final-rule/
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Definition of Chronically Homeless, Federal Register, Rules and Regulations, Vol. 80, No.
233, 12/4/2015: https://www.govinfo.gov/content/pkg/FR-2015-12-04/pdf/2015-
30473.pdf

HUD’s change in household composition in 24 CFR 578.75(c):
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578
HUD’s FY 2024 HMIS Data Standards:
https://www.hudexchange.info/programs/hmis/hmis-data-standards/

HUD’s Homeless Definition Final Rule:

https://files.hudexchange.info/resources/documents/HomelessDefinition Recordkeepi
ngRequirementsandCriteria.pdf

List of Contra Costa County CoC’s Partners & Funders:
https://www.cchealth.org/services-and-programs/homeless-services/continuum-of-

care/funding/partners-funders

Interactive Contra Costa County Homeless Partner Map:
https://embed.kumu.io/84be3fcda019d8d9e5d86fdd1d9b4b0atcontra-costa-system-
map/problem-solving
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CONTRA COSTA WRITTEN STANDARDS FOR PROVIDING COC AND ESG ASSISTANCE

INTRODUCTION

‘PURPOSE

The HEARTH Act requires the Contra Costa County Continuum of Care to have written standards that
govern the provision of assistance to individuals and families. While agencies that receive Emergency
Solutions Grant (ESG) or Continuum of Care (CoC) funding are required to abide by these written standards
per the terms of their funding, Contra Costa requires that all CoC participating providers also adhere to
these requirements as applicable by project type to ensure a high and equitable standard of care
throughout the Continuum of Care. Agency and program procedures should reflect the policies and
procedures described in this document. The written standards have been established to ensure that
persons experiencing homelessness who enter programs throughout the CoC will be given similar
information and support to access and maintain services and housing. Programs that receive ESG or CoC
funding or other funding administered by Contra Costa Health Services, the CoC lead agency, will be
monitored for compliance with these written standards, unless otherwise specified in a contract
agreement. Programs that do not receive either of these sources of funding will be monitored for
compliance to these standards as well. Recipients and sub-recipients of CoC Program, ESG, and other
funds may develop additional standards for administering program assistance, but these additional
standards may not be in conflict with those established in the CoC and ESG Standards.

The CoC and ESG Standards are not intended to be in lieu of or in place of the CoC Program Interim Rule,
which focuses on regulatory implementation of the CoC Program, but are intended to clarify local
decisions regarding program administration. All Department of Housing and Urban Development (HUD)-
funded providers must follow the regulations found in the CoC Program Interim Rule in their entirety.

As the CoC Lead Agency, Contra Costa Health Services - Health, Housing and Homeless Services Division
(H3) is responsible for ensuring these standards remain up to date and aligned with federal, state, and
local regulations and best practices, and the interests of the CoC. The CoC’s governing body, the Council
on Homelessness, will review and approve all written standards before implementation and enforcement.

PROGRAM OVERVIEW: EMERGENCY SOLUTIONS GRANTS AND CONTINUUM OF CARE

Emergency Solutions Grants (ESG) Program: This federal program provides funds for a variety of activities
to address homelessness as authorized under the HEARTH Act and State program requirements. The ESG
program provides grant funding to 1) engage homeless individuals and families living on the street; 2)
rapidly re-house homeless individuals and families; 3) help operate and provide essential services in
emergency shelters for homeless individuals and families; and 4) prevent individuals and families from
becoming homeless The California Department of Housing and Community Development administers the
program with funding from the U.S Department of Housing and Urban Development (HUD).

Continuum of Care (CoC) Program: This program is funded by HUD and is designed to promote
communitywide commitment to the goal of ending homelessness. The CoC Program also funds efforts by
nonprofit providers and State and local governments to quickly rehouse homeless individuals and families
while minimizing the trauma and dislocation caused to homeless individuals, families, and communities
by homelessness; promotes access to and effective utilization of mainstream programs by homeless
individuals and families; and optimizes self-sufficiency among individuals and families experiencing
homelessness. In Contra Costa County, the CoC Program funds are currently used to support various
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Permanent Supportive Housing and Rapid Rehousing projects, as well as system infrastructure initiatives
such as planning, Coordinated Entry, and Homeless Management Information Systems.

CONTRA COSTA COC VALUES AND PRINCIPLES

The Contra Costa CoC believes everyone should have a home. We are committed to ending homelessness
for all persons experiencing homelessness today in our community and are proactively working to ensure
that any future housing crisis is uncommon, brief, and nonrecurring. The Contra Costa CoC has three
principles that guide the work of the CoC: Equity, Transparency and Data Informed Decision Making.

e Equity - The CoC is constantly engaging in the cyclical process of learning, implementing,
evaluating, and improving our practices, policies, procedures, communications, valuations,
decision making, and engagement to ensure an individual’s racial, ethnic or other identity markers
do not determine how they fare in our system. Systems and practices must also be designed in a
way that respects, affirms, and responds to the cultural beliefs, practices, and needs of diverse
participants.

e Transparency - The CoC values transparency and works to regularly communicate information
about activities, funding and data across multiple platforms to all stakeholders.

e Data Informed Decision Making - The CoC establishes a data culture to ensure the CoC is
committed to high data quality throughout the entire system of care to make sure there is reliable
data to use in decision making. Data will be used to make decisions about the CoC.

HOW POLICIES WERE DEVELOPED

The Contra Costa CoC and ESG Written Standards were developed in partnership with H3, Homebase, the
Council on Homelessness, and community stakeholders. The goal is to update this document on an annual
basis. Updates will be tracked in the chart below.

Revision History

Date Description
06/06/2019 Adoption of first modern written standards with deep involvement from the
Oversight Committee
05/04/2023 Adoption of written standards to reflect:

e CoC newly approved Program Models and Performance Standards

e CoC newly approved Complaint Policy

e Updates to CoC Transfer Policy

e Updates to include current language changes regarding terms used for
people with lived experience of homelessness and equity

XX/XX/2024 Adoption of Written Standards to reflect:

e Updates to CoC Transfer Policy

e Updates to Category 4 definition of homelessness

e Compensation policy for people with lived experience of homelessness
e 2022 VAWA Reauthorization
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HOW TO USE THIS DOCUMENT

The Contra Costa CoC and ESG Written Standards are the main guiding document for the CoC. They should
be used with other CoC Policies and Procedures including, but not limited to, the following:

e CoC Program Models and Performance Standards
e HMIS Governance Charter and HMIS Policies and Procedures

e Coordinated Entry Policies and Procedures

e CoC Complaint Process
e Housing Security Fund Policies and Procedures

All of these documents can be used as a reference to understand requirements, best practices, values and
expectations of the Contra Costa CoC.

The document is divided into the following sections: 1) Key Terms, Roles & Definitions; 2) Program Models;
3) System Level CoC Standards and Requirements; 4) Agency Level: Policies & Procedures; and 5) Other
Applicable Laws. Key Terms, Roles & Definitions section defines important terms and identifies the key
entities in the CoC and defines the roles and expectations for each entity. Program Models outlines the
various intervention models utilized within the CoC. System Level Standards and Requirements include
values and requirements the CoC, as a system, is responsible for ensuring. Agency Level Policies and
Procedures describe best practices, requirements, and expectations for agencies participating in the Coc.
Finally, Other Applicable Laws describe various laws CoC participating agencies must comply with.

Providers must ensure programs conform to applicable eligibility and other requirements established by
federal and state rules. Those requirements may include, but are not limited to: the McKinney-Vento
Homeless Assistance Act, as amended by the Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act (42 USC 11302); the U.S. Department of Housing and Urban Development (HUD)
Continuum of Care Program Interim Rule, 24 CFR Part 578; CoC Final Rule Defining “Homeless”; CoC Final
Rule Defining “Chronically Homeless”; federal ESG regulations and definitions, including CFR 576.1 et seq.,
24 CFR 576.400 et. seq; Notice on Coordinated Entry, CPD 17-01; Notice on Order of Priority in CoC
Program-Funded Permanent Supportive Housing Beds, CPD 16-11; Final Rule: Violence Against Women
Reauthorization Act of 2022— ((34 U.S.C. § 12491 — 12496). Final Rule on Equal Access in Accordance with
an Individual’s Gender Identity in Community Planning and Development Programs (24 CFR Part 5), and
other regulations set forth governing eligible use of CoC and ESG funds. Where not specifically set forth
below, those regulations are incorporated by reference into these written standards.

KEY TERMS, ROLES AND DEFINITIONS

‘KEY TERMS AND DEFINITIONS ‘

The following are key terms contained in this document. A list of acronyms can be found in Appendix 7.

A. At Risk of Homelessness: According to HUD, an individual or family who:
a. Hasan annual income below 30% of median family income for the area; AND
b. Does not have sufficient resources or support networks immediately available to prevent
them from moving to an emergency shelter or another place defined in Category 1 of the
“homeless” definition; AND
c. Meets one of the following conditions:

Adopted by Council on Homelessness — May 4, 2023 6

213


https://www.cchealth.org/home/showpublisheddocument/6567/638258163191470000
https://www.cchealth.org/home/showpublisheddocument/29718/638459324318630000
https://www.cchealth.org/home/showpublisheddocument/6393/638258160735770000
https://www.cchealth.org/home/showpublisheddocument/6399/638258160754030000
https://www.cchealth.org/home/showpublisheddocument/6543/638258162785430000
https://files.hudexchange.info/resources/documents/AtRiskofHomelessnessDefinition_Criteria.pdf

CONTRA COSTA WRITTEN STANDARDS FOR PROVIDING COC AND ESG ASSISTANCE

i. Has moved because of economic reasons 2 or more times during the 60 days

immediately preceding the application for assistance; OR

i. Isliving in the home of another because of economic hardship; OR

iii. Has been notified that their right to occupy their current housing or living situation
will be terminated within 21 days after the date of application for assistance; OR

iv. Lives in a hotel or motel and the cost is not paid for by charitable organizations or by
Federal, State, or local government programs for low-income individuals; OR

v. Livesinan SRO or efficiency apartment unit in which there reside more than 2 persons
or lives in a larger housing unit in which there reside more than one and a half persons
per room; OR

vi. Is exiting a publicly funded institution or system of care; OR
Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the Contra Costa Consortium
Consolidated Plan (Con Plan).

B. Chronically Homeless:

a. Lives in a place not meant for human habitation, a safe haven?, or in an emergency shelter;
and

b. Has been homeless and living as described in (i) continuously for at least 12 months or on at
least four separate occasions in the last 3 years, as long as the combined occasions equal at
least 12 months and each break in homelessness separating the occasions included at least 7
consecutive nights of not living as described in (i). Stays in institutional care facilities for fewer
than 90 days will not constitute as a break in homelessness, but rather such stays are included
in the 12-month total, as long as the individual was living or residing in a place not meant for
human habitation, a safe haven, or an emergency shelter immediately before entering an
institutional care facility;

C. Continuum of Care (CoC): The Contra Costa County Continuum of Care carries out the responsibilities

required under HUD regulations, set forth at 24 CFR Part 578 — Continuum of Care Program. The CoC
is comprised of a broad group of stakeholders dedicated to ending and preventing homelessness in
Contra Costa County. CoC membership is open to all interested parties and includes representatives
from organizations within Contra Costa County. The over-arching CoC responsibility is to ensure
community-wide implementation of efforts to end homelessness and ensuring programmatic and

systemic effectiveness of the local Continuum of Care program.

Continuum of Care (CoC) Program: Program that provides funding for the following program types:
Permanent Supportive Housing, Rapid Rehousing, Transitional Housing, Supportive Services Only
(including Coordinated Entry), HMIS, and Planning. There are four categories of participant eligibility:
(1) Literally Homeless, (2) Imminent Risk of Homelessness, (3) Homeless Under Other Federal Statutes
(subject to cap), and (4) Fleeing/Attempting to Flee Domestic Violence. The Contra Costa County

1 HUD will not fund any new safe haven projects under the CoC Program. However, HUD will continue to renew
funding for an existing safe haven project as long as they meet certain requirements highlighted in this fact sheet:
https://files.hudexchange.info/resources/documents/SafeHavenFactSheet_CoCProgram.pdf
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Continuum of Care elects to serve categories 1, 2, and 4 due to the shortage of resources for those
priority populations and excessive demand.

E. Coordinated Entry System (CES): The centralized and coordinated process to ensure that homeless
individuals and families in Contra Costa County, and those at risk of homelessness, receive the best
services to meet their housing needs. CES includes a coordinated process where participants can easily
access housing or services through a standardized intake, assessment, prioritization, and referral and
matching process.

F. Disability:
Having one or more of the following:

a. Physical, mental or emotional impairment including impairment caused by alcohol or drug
use, post-traumatic stress disorder, brain injury or a chronic physical illness that:
i. Is expected to be long-continuing or of indefinite duration; and
ii. Substantially impedes the person’s ability to live independently; and
iii. Could be improved by more suitable housing.
b. Developmental disability
i. Defined in Section 102 of the Developmental Disability Assistance and Bill of Rights
Act of 2000.
c. HIV/AIDS

G. Emergency Solutions Grant (ESG) Program: Program that provides funding for Rapid Rehousing,
Homeless Prevention, Street Outreach, HMIS, and Emergency Shelter. To receive ESG Rapid Rehousing
(ESG-RRH) assistance, an individual or family must demonstrate at initial evaluation that they are
Literally Homeless (aka Category 1). To receive ESG Homeless Prevention (ESG-HP) assistance, an
individual or family must demonstrate at initial evaluation that they meet the criteria under the “at
risk of homelessness” definition C.F.R. § 576.2, or meet the criteria for one of the following categories:
(2) Imminent Risk of Homelessness, (3) Homeless Under Other Federal Statutes (subject to cap), and
(4) Fleeing/Attempting to Flee Domestic Violence; AND have an annual income below 30 percent of
median family income for the area, as determined by HUD. The costs of homelessness prevention are
only eligible to the extent that the assistance is necessary to help a participant regain stability in the
participant's current permanent housing or move into other permanent housing and achieve stability
in that housing. In order to gain access to ESG Emergency Shelter (ESG-ES) services, individuals or
families must meet the HUD definition of homeless under Category 1, 2, or 4.

H. Homeless Management Information System (HMIS): A local information system designated by the
Continuum of Care to collect, track, and report uniform information on participant needs and services
and enhance community-wide service planning and delivery. HMIS is administered by H3 and its
operations and use is governed by Contra Costa’s HMIS Governance Charter and HMIS Policies &
Procedures.

I. Homelessness:
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a. Category 1: Literally Homeless- Individual or family who lacks a fixed, regular, and adequate
nighttime residence, meaning:

i. Has a primary nighttime residence that is a public or private place not meant for
human habitation;

ii. Is living in a publicly or privately operated shelter designated to provide temporary
living arrangements (including congregate shelters, transitional housing, and hotels
and motels paid for by charitable organizations or by federal, state and local
government programs); or

iii. Is exiting an institution where the individual has resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution.

b. Category 2: Imminent Risk of Homelessness- Individual or family who will imminently lose
their primary nighttime residence, provided that:

i. Residence will be lost within 14 days of the date of application for homeless
assistance;
ii. No subsequent residence has been identified; and
iii. The individual or family lacks the resources or support networks needed to obtain
other permanent housing.

c. Category 3: Homeless under other Federal statutes: Unaccompanied youth under 25 years
of age, or families with children and youth, who do not otherwise qualify as homeless under
this definition but who:

i. Are defined as homeless under the other listed federal statutes;
ii. Have not had a lease, ownership interest or occupancy agreement in permanent
housing during the 60 days prior to the homeless assistance application;
iii. Have experienced persistent instability as measured by two moves or more during in
the preceding 60 days; and
iv. Can be expected to continue in such status for an extended period of time due to
special needs or barriers.

d. Category 4: Fleeing/Attempting to Flee DV: Any individual or family who:

i. Is experiencing trauma or a lack of safety related to, or fleeing or attempting to flee,

domestic violence, dating violence, sexual assault, stalking, or other dangerous,
traumatic, or life-threatening conditions related to the violence against the individual
or a family member in the individual's or family's current housing situation, including

where the health and safety of children are jeopardized.
ii. Has no other safe residence; and
iii. _Lacks the resources to obtain other safe, permanent housing.
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Housing First: An approach to quickly and successfully connect individuals and families experiencing
homelessness to permanent housing without preconditions and barriers to entry, such as sobriety,
treatment or service participation requirements. Supportive services are offered to maximize housing

stability and prevent returns to homelessness as opposed to addressing predetermined treatment
goals prior to permanent housing entry.?

Any individual or family who:
(i) Hs_experiencing trauma or lack of safety related to, or fleeing, or attempting to flee,

domestic violence, dating violence, sexual assault, stalking, or other dangerous, traumatic, or life-

threatening conditions related to the violence against the individual or a family member in the

individual’s or family’s current housing situation, including where the health and safety of children
are jeopardized;

(ii) Has no other safe residence; and

(iii) Lacks the resources to obtain other safe permanent housing.

Victim Service Provider: A private nonprofit organization or tribal organization or rape crisis center,
including a State or tribal coalition, that assists or advocates for victims of domestic violence, dating
violence, sexual assault, or stalking victims, including domestic violence shelters, faith-based
organizations, and other organizations with a documented history of effective work concerning
domestic violence, dating violence, sexual assault, or stalking. This term includes permanent housing
providers(including rapid re-housing programs), domestic violence programs (shelters and non-
residential), domestic violence transitional housing programs, dual domestic violence and sexual
assault programs, and related advocacy and supportive services programs.

ROLES

The following chart identifies the key entities in the CoC and defines the roles and expectations for each

entity.

Entity

Definition

CoC Lead

H3 as the CoC Lead is responsible for working with the Council on
Homelessness, providers and stakeholders to ensure the system is
continuing to

operate to prevent and end homelessness.

2 U.S. Department of Housing and Urban Development. Housing First in Permanent Supportive Housing. Retrieved
from: https://files.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-

Brief.pdf
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HMIS Lead

H3 as the HMIS Lead is responsible for operating and maintaining the
Contra Costa HMIS. Additional information on the role of the HMIS Lead
can be found in the HMIS Policies and Procedures.

Collaborative Applicant
and Administrative Entity

H3 is designated as the Collaborative Applicant and Administrative Entity
for the Contra Costa CoC. The responsibilities of H3 as the Collaborative
Applicant and Administrative Entity includes:

e Apply for and administer program funds for the CoC;

e Apply for HUD CoC planning funds on behalf of the CoC;

e Submit the consolidated application for HUD CoC funds;

e Develop a governance charter with the CoC; and

e |s designated by the Council on Homelessness to assist the Council
and CoC to comply with State and Federal CoC program
regulations.

Council on Homelessness

The governing body of the Contra Costa Continuum of Care, serving as an
Advisory Body to the Contra Costa County Board of Supervisors.

Participating Agencies

Providers or other organizations providing housing and services within the
Contra Costa County homeless system of care and participating in CoC
activities like monthly Council on Homelessness meetings, Point-In-Time
Count canvassing, and CoC trainings.

Other Service Providers
Named as Formal
Partners of the CoC

There are other services providers offering housing and supportive
services to people experiencing or at risk of homelessness in the Contra
Costa homeless system of care. These providers may receive funding from
sources other than HUD. To the extent that these programs participate in
the CoC’s HMIS, those programs may offer a wide variety of project types
for individuals or families who are: Literally Homeless, Imminent Risk of
Homelessness, and Literally Homeless or at Imminent Risk and
Fleeing/Attempting to Flee Domestic Violence. Providers who are partners
of the CoC and are not participating in HMIS or receive funding through
ESG, CoC or from H3 are strongly encouraged to abide by these written
standards to ensure consistency and equity across all providers in the
Contra Costa system of care. These standards will be taken into
consideration when a provider would like to partner with the Contra Costa
CoC.

Participant

Individual or household that is enrolled in a CoC- or ESG-funded program
captured in HMIS or program otherwise formally identified as a CoC
service provider partner.

Persons with Lived
Experience (or Expertise)
of Homelessness

Individuals who are currently experiencing or have previously experienced
homelessness.
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PROGRAM MODELS

‘PURPOSE

The purpose of defining and publishing standardized program models is to enable the CoC and H3 to:

e Create consistent parameters for contracting scopes

e  Establish clear performance expectations, measures, and benchmarks

e Improve consistency, clarity, and coordination in service delivery within and between models

e Improve the quality of service and outcomes for people experiencing or at-risk of homelessness
e Increase accountability and transparency within the homelessness response system

The following seven intervention models were adopted by the Council on Homelessness in 2022 after
several months of community engagement, including a public comment period, a survey of stakeholders,
and multiple public meetings with contractors and community members to collect feedback and answer
questions. The descriptions below include only the intervention model purpose.

The Program Models include eligible population, prioritization, required elements, best practices,
access, operating hours, and other guidance.

PERMANENT SUPPORTIVE HOUSING

Purpose: Permanently house the Continuum of Care’s most vulnerable individuals and families with long
histories of homelessness by providing permanently subsidized housing and trauma-informed supportive
services to ensure housing retention and improved quality of life for participants.

RAPID REHOUSING

Purpose: Permanently house vulnerable individuals and families who are unsheltered, with long histories
of homelessness and severe service needs by providing housing location and move-in assistance, medium-
term subsidy of rents that taper down over time, and trauma-informed supportive services in the mold of
Critical Time Intervention, which seeks to connect participants with community supports that will help
sustain their housing after the program ends its support.

RAPID EXIT

Purpose: To assist those who are literally homeless to exit the homeless services system to temporary or
permanent housing (can be independent or with family/friends), using Housing Problem Solving and one-
time financial assistance if needed.

EMERGENCY SHELTER

Purpose: To provide trauma-informed, safe interim housing for people experiencing literal homelessness
while supporting their access to permanent housing opportunities through Housing Problem Solving,
which includes assisting residents to secure benefits and income and obtain the documents needed for
ESG or CoC permanent housing program enrollment. Documents may include verification of
homelessness, and if applicable, chronic homelessness and/or disability, as well as those likely to be
required by a landlord (i.e., government issued photo ID and proof of income).
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CARE CENTERS

Purpose: To serve as a Coordinated Entry access point for people experiencing unsheltered homelessness
by providing a safe, accessible place for people to access basic needs such as showers, laundry, mail,
meals, hygiene kits, information, and referral, and for a limited subset of participants, housing-focused
case management. As a CE access point, CARE Centers and CARE Center Case Management also conduct
intakes and enrollments into the CES program, implement triage tools and the Housing Needs Assessment
(VI-SPDAT) and make referrals to the Community Queue.

‘ OUTREACH

Purpose: To serve as a Coordinated Entry access point to connect people experiencing unsheltered
homelessness to the system of care, address their immediate health and safety needs, and assist them to
move indoors. CORE teams are mobile and go where participants are, providing food, hygiene Kkits,
blankets, rain gear and information and referrals. As a CE access point, CORE outreach also conducts
intakes and enrollments into the CES program, implements triage tools and the Housing Needs
Assessment (VI-SPDAT), and makes referrals to the Community Queue.

‘ PREVENTION/DIVERSION

Purpose: To keep people from experiencing literal homelessness for the first time or returning to it after
being permanently housed.

SYSTEM LEVEL COC STANDARDS & REQUIREMENTS

This section outlines the system-wide requirements and expectations for participating agencies,
providers, partners, CoC leadership and participants of the CoC. The CoC will provide resources and
support to CoC participating agencies to support their compliance with these system-level requirements.

COORDINATED ENTRY SYSTEM (CES)

The Contra Costa Coordinated Entry System (CES) was created to centralize and coordinate the homeless
services provided by the County and community-based organizations. Coordinated Entry is a centralized
or coordinated process designed to streamline participant intake, assessment, and provision of referrals.
A Coordinated Entry system covers a specific geographic area, is easily accessed by individuals and families
seeking housing or services, is well advertised, and includes a comprehensive and standardized
assessment tool. The purpose of a Coordinated Entry System is to ensure that all people experiencing a
housing crisis have fair and equal access and are quickly identified, assessed for, and connected to housing
and homeless services based on their strengths and needs. Fair and equal access also means working to
address underlying causes of inequity including structural racism. It uses standardized tools and practices,
incorporates a system-wide Housing First (no barriers to entry) approach, and, in an environment of scarce
resources, coordinates housing support so that those with the most severe service needs are prioritized.
Implementing Coordinated Entry is a federal requirement for several federal programs under the
Department of Housing and Urban Development (HUD). Specific requirements for the Coordinated Entry
System can be found in the Contra Costa Coordinated Entry System Policies and Procedures.

‘ HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

The purpose and mission of the Homeless Management Information System of the Contra Costa County
Continuum of Care is to serve as a central database to collect, track, analyze and report uniform
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participant and activity data regarding the provision of shelter, housing, and services to individuals and
families experiencing homelessness and at risk of homelessness within the Contra Costa CoC region.

The long-term vision of HMIS is to enhance Partner Agencies’ collaboration, service delivery, and data
collection capabilities. Accurate information will put the CoC in a better position to request funding from
various sources and improve planning efforts for future needs for the Contra Costa homeless system of
care through evidence-based decision making. A fundamental goal of Contra Costa County HMIS is to
understand the trajectory of how participants are moving through the homeless system of care from
access and enrollment to referral and housing. Data regarding participants’ trajectory through the system
can help identify patterns in utilization of services, effectiveness of services, and inform any gaps or
process improvement points in the system. In addition, HMIS also documents the demographics of
homelessness in Contra Costa County according to the U.S. Department of Housing and Urban
Development (HUD) HMIS Standards. Demographic data is important in identifying the trends in the
population of individuals and families experiencing homelessness to ensure individuals of different racial
and ethnic backgrounds, age, gender, household size, and other subpopulations have access to and
receive services within the CoC in a fair and equitable manner. Data that is gathered in HMIS will be used
to complete required local, state, and federal reporting requirements, including HUD Annual Progress
Reports. HMIS data may also be analyzed to provide unduplicated counts and anonymous aggregate data
to funders, policy makers, service providers, advocates, and participants and the public upon request.

HMIS utilizes a web-enabled application residing on a central server to facilitate data collection by
homeless service organizations across the county. Access to the central server is limited to agencies
formally participating in the project and only to authorized staff members who meet the necessary
training and security requirements. Additional information on the requirements of the Contra Costa CoC
HMIS can be found in the Contra Costa CoC HMIS Policies and Procedures.

COC COMPLAINT PROCESS

Overview

The Contra Costa Continuum of Care (CoC) has a process in place for handling complaints made by
individuals against participating CoC-funded programs, the Coordinated Entry System (CES) or the
Homeless Management Information System (HMIS). Complaints may be filed against the following entities
and their staff: CoC-funded programs providing housing or services to individuals experiencing
homelessness; CES; or HMIS. A complaint is defined as a formally expressed dissatisfaction, legal violation
(including discrimination), or instance of gross misconduct or negligence within the CoC, including all CoC-
funded programs, CES, or HMIS. A complainant can be a participant or their representative.
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Contra Costa CoC Complaint
Review Process
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The CoC Complaint Process outlines the internal agency complaint policy and procedure requirements,
recordkeeping and accountability, and retaliation policy,. A complaint can be filed by submitting the CoC
Complaint Form.

PRACTICES FOR SERVING COC PARTICIPANTS

The CoC Program interim rule states that each recipient and subrecipient must have at least one person
with lived experience on the board of directors or equivalent policymaking entity and must involve such
individuals through employment. Specifically, at 24 CFR 578.75(g):

(g) Participation of homeless individuals.

(1) Each recipient and subrecipient must provide for the participation of not less than one homeless
individual or formerly homeless individual on the board of directors or other equivalent policymaking
entity of the recipient or subrecipient, to the extent that such entity considers and makes policies and
decisions regarding any project, supportive services, or assistance provided under this part. This
requirement is waived if a recipient or subrecipient is unable to meet such requirement and obtains HUD
approval for a plan to otherwise consult with homeless or formerly homeless persons when considering
and making policies and decisions.

(2) Each recipient and subrecipient of assistance under this part must, to the maximum extent practicable,
involve homeless individuals and families through employment; volunteer services; or otherwise in
constructing, rehabilitating, maintaining, and operating the project, and in providing supportive services
for the project.
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The Contra Costa County Continuum of Care has adopted a Housing First approach to be implemented
and used in all participating programs, including in CoC and ESG programs. Housing First is an approach
where persons experiencing homelessness are provided immediate access to housing and then offered
the supportive services needed to foster long-term stability and prevent a return to homelessness. This
approach removes unnecessary barriers and assumes that supportive services are more effective in
addressing needs when the individual or family is housed. The Housing First approach is characterized by
the following practices:

1. Ensuring low-barrier, easily accessible assistance to all people, including, but not limited to,
people with no income or income history, and people with active substance abuse or mental
health issues;

2. Helping participants quickly identify and resolve barriers to obtaining and maintaining housing;

3. Seeking to quickly resolve the housing crisis before focusing on other non-housing related
services;

4. Participant choice in the services and housing that meets their needs, within practical and funding
limitations;

5. Connecting participants to appropriate support and services available in the community that
foster long-term housing stability;

6. Offering financial assistance and supportive services in a manner which offers a minimum amount
of assistance initially, adding more assistance over time if needed to quickly resolve the housing
crisis by either ending homelessness, or avoiding an immediate return to literal homelessness or
the imminent risk of literal homelessness. The type, duration, and amount of assistance offered
shall be based on an individual assessment of the household, and the availability of other
resources or support systems to resolve their housing crisis and stabilize them in housing; and

7. Any other practices promoted or required by HUD.

EQUITY

Equity is a Contra Costa CoC system principle. Addressing equity in homelessness requires an ongoing
commitment to identify and address disproportionate needs, outcomes, and causes, including structural
racism, and increase equitable access to housing and services. The end goal is for full and equal access to
opportunities, power, and resources so that all people in Contra Costa County may achieve their full
potential.

NON-DISCRIMINATION

All programs must comply with the California Fair Employment and Housing Act (FEHA), (Government
Code, Title 2, Division 3, Part 2.8), which prohibits housing and employment discrimination based on
certain _characteristics, including race, color, religion, sex, gender, gender identity, gender expression,
sexual orientation, marital status, national origin, ancestry, familial status, source of income, disability,
veteran or military status, or genetic information. prevides-legal-protection-based-on-sexual-orientation;

7
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All CoC- and ESG-funded programs must also comply with applicable civil rights laws, including the
nondiscrimination and equal opportunity requirements in the Fair Housing Act (42 U.S.C. §§ 3601-3619),
Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d-1), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and Title Il of the Americans with Disabilities Act (42 U.S.C. §§ 12131 — 12165). Further,
in providing services and outreach activities related to such services, all programs within the CoC will not
discriminate against a program participant or prospective program participant on the basis of race, color,
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citizenship, national origin, ancestry, religion, sex, age, familial status, disability, actual or perceived sexual
orientation, gender identity or expression, marital status, source of income, genetic information, status
as a survivor of domestic violence, or other reasons prohibited by law.

A. All programs will practice outreach to market housing and supportive services to eligible persons
regardless of race, color, national origin, religion, sex, gender identity, sexual orientation, age, familial
status, or disability as detailed in 24 CFR 578.93(c) and employ additional efforts to establish effective
communication with persons with disabilities and persons with limited English proficiency, working
cooperatively with the Coordinated Entry System Manager.

B. This outreach will consist of affirmative marketing of the program’s housing opportunities and
supportive services to eligible persons regardless of race, color, national origin, religion, sex, age,
familial status, or handicap who are least likely to apply in the absence of special outreach, and
maintain records of those marketing activities.

C. If programs encounter a condition or action that impedes fair housing choice for current or
prospective program participants, programs will provide such information to the CoC Board. Programs
will also provide participants with information on rights and remedies available under applicable
federal, state and local fair housing and civil rights laws.

All CoC- and ESG-funded programs must provide equal access to housing, services, and accommodations
in accordance with 24 CFR 5.105(a). A determination of eligibility for housing that is assisted by HUD or
subject to a mortgage insured by HUD shall be made in accordance with the eligibility requirements
provided for such program by HUD, and such housing shall be made available without regard to actual or
perceived sexual orientation, gender identity, or marital status.

CoC programs may exclude families without minor children if the project was funded solely to serve
families with children. However, the project must serve all types of families with children that are
otherwise eligible for assistance, including families with children headed by a single adult or consisting of
multiple adults (with at least one child) who reside together.

CoC Programs may serve a single sex only if the project: 1) serves adults only (no minors), and 2) has a
physical configuration such that privacy is a concern, specifically shared bathing areas or shared sleeping
areas. Agency program policies and procedures must be updated to reflect these policies. Equal Access
policies must be shared with program participants at intake.

The Fair Housing Act requires owners of housing facilities to provide reasonable accommodations to
persons with disabilities. Reasonable accommodations are changes, exceptions, or adjustments to a
program, service, or procedure that allow a person with a disability to have equal enjoyment of the
housing program. There must be an identifiable relationship between the requested accommodation and
the person’s disability. Reasonable accommodations need not be provided if they would constitute an
undue financial and/or administrative burden, or if they would be a fundamental alteration of the
provider’s program. When a person with a disability believes that they have been subjected to a
discriminatory housing practice, including a provider’s wrongful denial of a request for reasonable

Adopted by Council on Homelessness — May 4, 2023 17

224


https://www.ecfr.gov/current/title-24/subtitle-A/part-5/subpart-A/section-5.105

CONTRA COSTA WRITTEN STANDARDS FOR PROVIDING COC AND ESG ASSISTANCE

accommodation, they may file a complaint with the CoC or HUD’s Office of Fair Housing and Equal
Opportunity.?

SYSTEM REQUIREMENTS

The information provided in this section describes requirements by the Contra Costa CoC that all CoC
participating providers are expected to follow.

Agencies who become a CoC participating provider are required to follow the CoC Onboarding process
outlined below.

A. Introduction and Orientation — The agency with the new project will be referred to the CoC Lead.
The CoC lead will facilitate an introduction and orientation to the Contra Costa CoC.

B. Project Onboarding Meeting — CoC Lead, CE, HMIS Lead staff and staff from the agency will meet
to discuss the project and identify appropriate next steps. If it is determined this project needs to
be set up with Coordinated Entry and in HMIS, the agency will be required to complete the HMIS
application which will be reviewed internally by the HMIS Lead, CoC Lead and CE staff.

C. Project Set Up and Workflow with CE & HMIS — A new project will work with HMIS Lead staff and
CE staff to identify details for the project set up in HMIS. The agency will be required to complete
a New Project Set-Up Form to complete this process. Staff will review the document with the

provider to identify and clarify the project structure, components, and connection to CE. The CoC
will coordinate this process and facilitate as needed.

a. HMIS lead will coordinate with the provider and CES team to finalize the HMIS project
build out; organize the provider HMIS training and any necessary TA; and will notify the
CoC Lead once TA and project build out are complete. The agency will be responsible for
completing the MOU, HMIS training, and process for obtaining license.

b. CE staff will coordinate a meeting with the provider to identify CE coordination points and
conduct the CE training which will include information on how the provider and project
will request and receive referrals; participate in housing placement committee meetings;
and participation in provider meetings.

D. Introduction to Community and Follow Up —
a. The CoC Lead and HMIS Lead will facilitate introduction of the new provider and project

at the HMIS Policy Committee meeting and other appropriate meetings so the community
can be introduced to the new agency.

b. Once completed, the staff will follow up with the provider to make sure things are going
well, answer outstanding questions, and gather feedback on the onboarding process.

3 U.S. Department of Housing and Urban Development. Reasonable Accommodations and Modifications. Retrieved
from:
https://www.hud.gov/program_offices/fair_housing_equal_opp/reasonable_accommodations_and_modifications
# Examples_1
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CoC participating providers are expected to attend the annual trainings provided by the CoC. Regular
annual trainings are listed below. Content may change to reflect changes in compliance requirements or
current practice. Providers are expected to attend and participate in any additional trainings that the CoC
Lead determines mandatory based on changes in local, federal or state requirements.

e Housing First — an overview of the Housing First approach, in which people experiencing
homelessness are connected to permanent housing swiftly and with few to no treatment
preconditions, behavioral contingencies, or other barriers.

e Fair Housing and Equal Access — an overview on how providers can effectively address
discrimination based on any protected class under 24 CFR 5.105(a)(2) — Equal Access to HUD-
Assisted or HUD-Insured Housing; Covers how to effectively address discrimination based on any
protected class under the Fair Housing Act.

e Violence Against Women'’s Act (VAWA) — an overview of VAWA requirements for CoC-funded
programs; confidentiality and privacy protections for survivors of domestic violence; and best
practices for working with survivors.

e Connecting Participants to Mainstream Benefits — Information regarding projects to supplement
CoC program funds with resources from other public and private funding sources, including
mainstream programs that assist participants in apply for and receiving mainstream benefits
including but not limited to food assistance, SSI, TANF, and substance use.

e Increasing Employment —An overview on how to connect program participants and people
experiencing homelessness with education and job training opportunities; how to facilitate
information and formal employment opportunities and how to facilitate volunteer opportunities.

e Trauma Informed Care — An overview of adoption of principles and practices that promote a
culture of safety, empowerment, and healing. A trauma-informed approach reflects adherence to
six key principles: 1) Safety, 2) trustworthiness and transparency, 3) peer support, 4) collaboration
and mutuality, 5) empowerment, voice, and choice, and 6) cultural, historical, and gender issues.

e Motivational Interviewing — An overview of evidence-based practices focused on exploring and
resolving ambivalence and centering on motivational processes within the individual that can
facilitate change.

e Harm Reduction — An overview of an approach that emphasizes engaging directly with people
who use drugs to prevent overdose and infectious disease transmission, improve the physical,
mental, and social wellbeing of those served, and offer low-threshold options for accessing
substance use disorder treatment and other health care services.

In addition, CoC participating providers are expected to have participant-facing staff complete the
following trainings to protect the health and safety of staff and CoC participants.

e Mandated Reporter

e CPR

e NARCAN administration

e HIPAA and Confidentiality
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MONITORING

Contra Costa County receives funding from the U.S. Department of Housing and Urban Development
(HUD) Continuum of Care (CoC) Program and is the Collaborative Applicant for the CoC. In this role, H3 is
responsible for monitoring compliance and performance of all CoC/ESG-funded projects annually, as well
as assessing program performance and effectiveness. As such, H3 monitors CoC-funded providers annually
to ensure compliance with HUD regulations and to evaluate and ensure compliance with regulatory
requirements.

The CoC Interim Regulations (24 CFR § 578.7(a)) mandate that the Continuum of Care do the following:

A. Consult with recipients and subrecipients to establish performance targets appropriate for population
and program type, monitor recipient and subrecipient performance, evaluate outcomes, and take
action against poor performers; and

B. Evaluate outcomes of projects funded under the Emergency Solutions Grants program and the
Continuum of Care program, and report to HUD.

The CoC is committed to implementing a regular monitoring process to:

e Improve system performance by identifying barriers to effective program performance;

e Increase knowledge and capacity among CoC-funded agencies regarding CoC compliance and
financial management;

e Help agencies prepare for audits or monitoring from HUD; and

e Identify opportunities and gaps for additional technical assistance trainings or one-on-one
meetings regarding areas of compliance impacting multiple agencies.

The monitoring process generally involves three phases: document review, site visits, and report drafting.
A monitoring checklist that reflects HUD’s common monitoring categories is used to include the following
categories:

e Organizational Policies and Procedures

e Project Policies and Procedures

e Financial Monitoring

e Participant Files

AGENCY LEVEL: POLICIES AND PROCEDURES

This section describes agency-level requirements for CoC-funded agencies.

‘PARTICIPATION IN COORDINATED ENTRY

The CoC has established a Coordinated Entry System in compliance with ESG regulations, 25 CCR 8409;
HUD Coordinated Entry Notices CPD-17-01 and CPD-16-11; VAWA Reauthorization Act of 2013; and the
CoC Program Interim Rule, 24 CFR Part 578. All CoC- and ESG-funded programs are required to participate
in this system. All referrals to CoC- and ESG-funded programs, including screening for program eligibility
and prioritization, occur according to Contra Costa County CoC’s Coordinated Entry System protocols. All
programs that are not funded by CoC or ESG are highly encouraged to participate in the Coordinated Entry
System. If a program chooses to participate, they will be required to adhere to the Contra Costa County
CoC’s Coordinated Entry System protocols detailed in the CES Policies and Procedures.
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PARTICIPATION IN HMIS

A. All CoC- and ESG-funded projects must ensure that data on all persons served and all activities
provided under these federally funded programs are entered into HMIS, in accordance with HUD’s
standards on participation, data collection, and reporting under a local HMIS. Victim service providers
may use a comparable database, independent from HMIS.

B. Dataassociated with anyone who is fleeing or suffering from any form of domestic violence —including
dating violence, stalking, trafficking, sexual assault, or youth with a perceived threat of violence due
to their gender or sexual orientation-must receive additional safeguards. As required by the Violence
Against Women Act (VAWA), Victim service providers and providers that receive funds from the
Family Violence Prevention and Services Act (FVSPSA), Office for Victims of Crime (OVC), or Office on
Violence Against Women (OVW) and use those funds agency-wide cannot use HMIS to collect data
from survivors of domestic violence to protect this subpopulation's privacy and to ensure safety.
Instead, victim service providers must use an HMIS comparable database maintained by trained users.
This HMIS compatible database must meet all HMIS HUD requirements.

C. Programs should additionally adhere to requirements outlined in Contra Costa County’s CoC HMIS
Governance Charter and Policies & Procedures.

DOMESTIC VIOLENCE/PRIVACY POLICIES

Per HUD and Violence Against Women Act (VAWA) guidelines, policies around the specific needs of those
fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking are maintained.
In addition to access to services, including shelter and hotline support, designed specifically for survivors
of domestic violence and trafficking, the CoC maintains an emergency transfer policy as outlined in the
Written Standards.

EMERGENCY TRANSFERS

An Emergency Transfer Plan provides for emergency transfers for survivors of domestic violence receiving
rental assistance or residing in units subsidized under a covered housing program (including CoC- and ESG-
funded programs).

A. Emergency Transfer Plan
A participant qualifies for an emergency transfer if:
1. The participant is a survivor of domestic violence, dating violence, sexual assault or stalking;
2. The participant expressly requests the transfer; and
3. Either:
a. The participant reasonably believes there is a threat of imminent harm from further violence
if the participant remains in the same dwelling unit; or
b. If the participant is a survivor of sexual assault, the sexual assault occurred on the premises
during the 90-calendar-day period preceding the date of the request for transfer.

B. Emergency Transfer Process
A participant may submit an emergency transfer request directly to program staff. The program must
communicate with the Coordinated Entry System Manager to inform them that an emergency transfer
request has been made and whether the request is for an internal transfer (a transfer where the
participant would not be categorized as a new applicant), external transfer, or both. A participant may
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seek an internal and external emergency transfer at the same time if a safe unit is not immediately
available. The program will take reasonable steps to support them in securing a new safe unit as soon
as possible and a transfer may not be necessary.

Programs will ensure strict confidentiality measures are in place to prevent disclosure of the location
of the participant’s new unit to a person who committed or threatened to commit an act of domestic
violence, dating violence, sexual assault, or stalking against the participant.

Where a family separates as part of the emergency transfer, the family member(s) receiving the
emergency transfer will retain the rental assistance when possible. The program will work with the
CoC and the household to support an effective transfer in situations where the program is not a good
fit for the family member(s) receiving the emergency transfer.

C. Internal Transfer
Where the participant requests an internal emergency transfer, the program should take steps to
immediately transfer the participant to a safe unit if a unit is available. Requests for internal
emergency transfers should receive at least the same priority as the program provides to other types
emergency eftransfer regueststypes.

If a safe unit is not immediately available, program staff will inform the participant that a unit is not
immediately available and explain the options to:
1. Wait for a safe unit to become available for an internal transfer,
2. Request an external emergency transfer, and/or
3. Pursue both an internal and external transfer at the same time in order to transfer to the next
available safe unit in the CoC.

D. External Transfer
If a participant requests an external emergency transfer, the participant has priority over all other
applicants for CoC-funded housing assistance, provided the household meets all eligibility criteria
required by HUD and the program. After the agency communicates the participant’s emergency
transfer request to the Coordinated Entry System Manager, they will facilitate referral of the
participant to the next available appropriate unit through the Coordinated Entry System. The
household retains their original homeless status for purposes of the transfer.

E. Documentation and Record Keeping
To reguest-initiate an emergency transfer, the participant should subrit-a-writtenexpressly request
an emergency transfer reguestto program staff, certifying that they meet the emergency transfer
qualification requirements. The program may — but is not required to — request additional
documentation of the occurrence for which the participant is requesting an emergency transfer. No
other documentation is required.

Programs must retain records of all emergency transfer requests and their outcomes for a period of 5
years following the grant year of the program in which the household was a participant and report them
to HUD annually.
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COORDINATED ENTRY NON-EMERGENCY TRANSFER POLICY

PURPOSE

This policy outlines standards and principles for non-emergency transfers of households in
supportive housing programs within the Coordinated Entry System (CES). The following policies
and procedures are centered in Housing First principles and are designed to support housing
retention and prioritize limited resources to meet the varied needs of participants.

APPLICABILITY & DEFINITION

The Non-Emergency Transfer policy applies to 1) transfers between supportive housing
programs, which include Rapid Rehousing and Permanent Supportive Housing, within
Coordinated Entry System, that 2) do not fall under the Emergency Transfer Policy, such as those
for survivors of domestic violence or similar crises. The Non-Emergency Transfer policy applies to
all Rapid Rehousing and Permanent Supportive Housing Programs that receive referrals and
placements via the Coordinated Entry System. The Non-Emergency transfer policy does not apply
to shallow subsidies, voucher programs, or shelter programs.

Non-Emergency Transfers fall within two general categories:
1. From one Housing Program to another Housing Program of the same program type (i.e.
RRH to RRH and/or PSH to PSH), and;
2. From one Housing Program to another Housing program of a different program type (i.e.

RRH to PSH).

PROCEDURE & APPROVAL PROCESS

All Non-Emergency Transfers must be approved by the Coordinated Entry System Manager or
identified designee. If approved for a non-emergency transfer, participants are still required to
meet program eligibility criteria and apply for the requested program. Transfer approvals are
dependent on housing inventory and openings, require consent from the Head of Household,
and will vary depending on the reason identified in the request. The CoC Lead Agency will
prioritize and approve transfer requests based on the established prioritization process outlined
in the CES P&P, with consideration for people on the community queue who are awaiting housing
and currently experiencing homelessness.

Non-Emergency Transfer Type Overview.
Non-Emergency Transfers within the Same Program Type
Applicable | Agency | Transfer Additional Guidance Approval
Program Type Considerations
Within Internal transfers should be Approvals based on
the Internal | explored before requesting an applicable agency /
RRH to Same external transfer. program managers
RRH Agency agreement and
and/or capacity.
PSH to Toa When requesting _an__external | Approvals based on
PSH Different | External | transfer, providers must explain | capacity, existing
Agency why an internal transfer is not | resources, and
possible. reasoning.
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Non-Emergency Transfers to a Different Program Type
Applicable | Agency | Transfer Additional Guidance Approval
Program Type considerations
When requesting an external Approvals of External
transfer, providers must explain RRH to PSH transfers
Within why an internal transfer is not will be made with
the possible. consideration for
Same There are four different people on the

RRH to Agency | External
PSH and/or

community queue
who are awaitin

categories under which an
external transfer can be

Toa . housing and currently
. requested: individual or o
Different - experiencing
environmental safety or
Agency homelessness.

accessibility; household
composition; participant needs
and defunded projects. Refer to
the Request Reasoning Table
below for additional details and
guidance.

| Commented [AM1]: This content was moved to the
table above.

® Note: Projects Dedicated to People Experiencing Chronic Homelessness

If the intended transfer location is dedicated to the chronically homeless:

o Program participants who met the definition of chronically homeless in effect at
the time they entered the original PSH may transfer into a project dedicated to
individuals and families experiencing chronic homelessness. Program participants
who entered the original PSH project prior to January 16, 2016 are not required
to meet the definition of chronically homeless established in HUD’s Defining
Chronically Homeless Final Rule.
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o Program participants who did not meet the definition of chronically homeless that
was in effect at the time of program intake maybe served by a CoC-funded PSH
program that is not dedicated to serving individuals and families experiencing
chronic homelessness (DedicatedPLUS).

DOCUMENTATION ROLES & RESPONSIBILITIES

To document Non-Emergency Transfers, housing providers must complete the Transfer
Notification Form within two business days of deciding to request the transfer. This form should
include the transfer date, if known or applicable, along with documentation verifying eligibility
for the proposed transfer program. The documentation requirements may vary based on transfer
reason and program. The Coordinated Entry System Manager or designee will communicate
documentation requirements in the Transfer Request Form and/or to the requesting program
once a Non-Emergency Transfer Request Form has been received.

Agencies submitting the transfer request must share eligibility documentation with the
receiving provider. The receiving provider must verify participant eligibility criteria before
enrolling the client into their project.

Both agencies are required to maintain documentation of the process and approval, including:

® Copies of all documentation used to determine eligibility into the original housing
program (i.e. Homelessness Certification, Chronic Homelessness Certification, etc.).

e Transfer request as submitted by original housing provider.

® Notification email and HMIS records

® Providers submitting the transfer request must continue to provide services and
support to the participant to be transferred, including support in attaining housing or
maintaining housing, and to assist with the logistics of the transfer (transportation to
appointments, etc.).

NON-EMERGENCY TRANSFER REQUEST REASONING
Reason for Transfer Definition Insufficient Reason
Request
Category 1: Accessibility, Environment Safety, and Safety Concerns Outside of VAWA

Conflict and Safety

The space has become unsafe for the household

Crime in the neighborhood

Concerns Qutside of

that does not qualify for emergency transfer criteria

that is not specifically

VAWA

under VAWA Housing Protection. For example
there is violent activity taking place in the building
that directly impacts the household or the
participant is being harassed by other residents.

targeting the household or
building.

Environmental Safety

The space has become unsafe for the household,

Preference for a different

including unsafe structural elements that have not

unit unrelated to

or cannot be addressed by the housing provider. For

environmental safety.

example, building conditions that exacerbate an

underlying medical condition.
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Accessibility

The household requires accessibility features that

Feasible accessibility

Modifications

cannot be made in the current unit. Examples

include: needing a ground floor unit or elevator for

modifications that can be put
into place in the current unit,

wheelchair access, housing conditions that may
aggravate a new or existing medical condition such
as asthma, or needing an extra bedroom for a
caregiver.

such as grab bars or a lift.

Category 2: Household

Composition

Change in Household

The household composition has changed

Composition

necessitating a larger or smaller unit. This category

Desire for a larger unit that is
not required based on

may include changes in unit size affecting the
household’s ability to retain or obtain custody of
children, as well as changes for households that go
from single-adult composition to a family with
children. (See 24 CFR §578.75(c) for suitable
dwelling size guidance).

Service Level Needs

household size.

Category 3: Service Level or Participant Needs

The current provider and additional community

The current provider has

supports cannot meet the household's needs

trouble engaging the

without a transfer. This option should only be
considered after other interventions have been
tried. This category may include the need to move

participant in services;
ongoing conflicts between
agency staff and participant;

from a scattered-site unit to a project-based
location, or vice versa, to better accommodate

preference for a different
provider.

service needs.

Participant Needs

The household has service or geographical needs

Geographic preference that is

that cannot be metin the current housing placement.
This may include better transportation access to

unrelated to employment or
education

facilitate employment or education.

Participant Needs

Based on the participant’s age, the household may be

Based on Age

Preference for a different

better served in another program. Examples include:

provider not related to age.

aperson who entered a TAY program as a transitional
age youth may be transferred to an adult program
when they “age out” of the TAY program, and a
senior can be transferred into a senior living program
that better meets their needs.

Category 4: Defunded Projects

Defunded Projects

H3 will collaborate with agencies with defunded projects to determine the next steps

for all households and will inform providers of the necessary steps for transfer

approval. At any given time, no more than five consecutive transfers can be made

from defunded agencies. Once five matches are made, the next five transfers will

exclude households from defunded projects.

If a defunded project has a population eligible for a housing intervention where supply

exceeds demand, such as having more HUD VASH vouchers available than eligible

Veterans, CE will not limit consecutive referrals.

Transfers related to fleeing violence will always be prioritized, even over transfers from

defunded projects.

NON-EMERGENCY TRANSFER REQUEST DENIAL REASONING

Reason

Definition
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Insufficient Transfer Reasoning The documentation submitted does not meet the
threshold criteria demonstrating the need for a transfer
to be approved.

No Community Capacity Currently There are currently no projects within the CoC that
have capacity or are expected to have capacity within
the near future which could meet the needs outlined in
the transfer request.

Current existing resources are not able to meet the | There are currently no projects within the CoC which

request needs could meet the participant’s identified needs.

For _questions related to the Coordinated Entry Non-Emergency Transfer Policy, or assistance with

completing a Non-Emergency Transfer Request, please contact the Coordinated Entry System Manager.

SYSTEM PERFORMANCE MEASURE POLICIES

It is the responsibility of all programs participating in the CoC to create and implement policies and
procedures that support high achievement in HUD System Performance Measures. The CoC Program
Models and Performance Standards outline service expectations including connecting participants to
mainstream resources available for which they may qualify (e.g., Food Stamps, SSI, TANF, substance abuse
programs), Reducing barriers to program enrollment, and ensuring timely response to Coordinated Entry.

EDUCATION POLICIES

Consistent with the CoC Program Interim Rule 24 CFR §578.23, all CoC and ESG programs, programs in
HMIS, receiving funding from H3 or other service providers participating in the Continuum of Care
assisting families with children or unaccompanied youth must:

A. Take the educational needs of children into account when placing families in housing and will, to the
maximum extent practicable, place families with children as close as possible to their school of origin
so as not to disrupt such children's education.

B. Inform families with children and unaccompanied youth of their educational rights, including
providing written materials, help with enrollment, and linkage to McKinney Vento Liaisons as part of
intake procedures.

C. Not require children and unaccompanied youth to enroll in a new school as a condition of receiving
services.

D. Allow parents or the youth (if unaccompanied) to make decisions about school placement.
E. Not require children and unaccompanied youth to attend after-school or educational programs that
would replace/interfere with regular day school or prohibit them from staying enrolled in their original

school.

F. Post notices of student’s rights at each program site that serves homeless children and families in
appropriate languages.

G. Designate staff that will be responsible for:

1. Ensuring that homeless children and youth in their programs are in school and are receiving
all educational services they are entitled to.
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H.

2. Coordinating with the CoC, the Department of Social Services, the County Office of Education,
the McKinney Vento Coordinator, the McKinney Vento Educational Liaisons, and other
mainstream providers as needed.

To ensure compliance and assist providers in meeting these requirements, the CoC will provide
training on these issues annually and will include these in the funding competition review and ranking
process.

‘ FAMILY ADMISSION/SEPARATION POLICIES

A.

Consistent with the CoC Program Interim Rule §578.93, neither CoC nor ESG program-funded projects
may involuntarily separate families.: The age and gender of a child under age 18 must not be used as
a basis for denying any family's admission to a project that receives CoC or ESG funds. The gender and
marital status of a parent or parents may also not be used as a basis for denying any family’s admission
to a project that receives CoC or ESG funds.

The CoC will work closely with providers to ensure that placement efforts are coordinated to avoid
involuntary family separation, including referring participants for the most appropriate services and
housing to match their needs.

Any participant that believes that they or a family member has experienced involuntary separation
may report the issue to the CoC. The CoC will investigate the claim and take appropriate remedial
action. See CoC Complaint Process for additional details.

Programs not funded through CoC or ESG funding are strongly encouraged to follow the policies
stated here to ensure consistent protocol throughout the Continuum of Care.

‘ HOUSING FOR SPECIFIC SUBPOPULATIONS

All CoC-funded programs may exclusively serve a particular homeless subpopulation if the housing
addresses a need identified by the Continuum of Care for the geographic area and meets one of the
following:

A. The housing may be limited to one sex where such housing consists of a single structure with
shared bedrooms or bathing facilities such that the considerations of personal privacy and the
physical limitations of the configuration of the housing make it appropriate for the housing to be
limited to one sex;

B. The housing may be limited to a specific subpopulation, so long as admission does not
discriminate against any protected class under federal non--discrimination laws in 24 CFR 5.105
(e.g., the housing may be limited to homeless veterans, victims of domestic violence and their
children, or chronically homeless persons and families).

C. The housing may be limited to families with children.

If the housing has in residence at least one family with a child under the age of 18, the housing
may exclude persons on the sex offender registry registered-sex-offenders-and or those with a
criminal record involving violent crimes, as long as the child resides in the housing.

E. If the housing is assisted with funds under a federal program that is limited by federal statute or

Executive Order to a specific subpopulation, the housing may be limited to that sub—population

Adopted by Council on Homelessness — May 4, 2023 28

235


https://www.cchealth.org/home/showpublisheddocument/6399/638258160754030000

CONTRA COSTA WRITTEN STANDARDS FOR PROVIDING COC AND ESG ASSISTANCE

(e.g., housing also assisted with funding from the Housing Opportunities for Persons with AIDS
program under 24 CFR part 574 may be limited to persons with acquired immunodeficiency
syndrome or related diseases).

F.  Programs may limit admission to or provide a preference for the housing to subpopulations of
homeless persons and families who need the specialized supportive services that are provided in
the housing (e.g., substance abuseaddictionuse disorder treatment, domestic violence services,
or a high intensity package designed to meet the needs of hard-to-reach homeless persons). While
the housing may offer services for a particular type of disability, no otherwise eligible individuals
with disabilities or families including an individual with a disability, who may benefit from the
services provided may be excluded on the grounds that they do not have a particular disability.

For ESG-funded Rapid Rehousing and Homelessness prevention activities, no subpopulation targeting
will be permitted except if documentation of all of the following is provided to the California
Department of Housing and Community Development prior to the award of funds for these activities:
(1) that there is an unmet need for these activities for the subpopulation proposed for targeting, and
(2) that there is existing funding in the Continuum of Care Service Area for programs that address the
needs of the excluded populations for these activities.

PROGRAMS SERVING ONLY HOUSEHOLDS WITH CHILDREN

While it is acceptable for a program to limit assistance to households with children, it may not limit
assistance to only women with children. The program must also serve the following family types, should
they present, in order to be in compliance with the Equal Access rule:
i. Single male head of household with minor child(ren); and
ii. Any household made up of two or more adults, regardless of sexual orientation, marital
status, or gender identity, presenting with minor child(ren).

In this example, the program would not be required to serve families composed of only adult members
and could deny access to these types of families provided that all adult-only families are treated equally,
regardless of sexual orientation, marital status, or gender identity.

PARTICIPANT ELIGIBILITY AND DOCUMENTATION

A. Literally Homeless
Eligibility should be documented in the following manner (in order of preference):
i.  Third party verification (HMIS print-out, or written referral/certification by another
housing or service provider); or
ii. Written observation by an outreach worker; or
iii.  Certification by the individual or head of household seeking assistance stating that (s)he
was living on the streets or in shelter.
If the provider is using anything other than a Third-Party Verification, the case file must include
documentation of due diligence to obtain third party verification.

B. Imminent Risk of Homelessness
Eligibility should be documented in the following manner (in order of preference):
i.  Acourtorder resulting from an eviction action notifying the individual or family that they
must leave within 14 days; or
ii. For individual and families leaving a hotel or motel — evidence that they lack the financial
resources to stay; or
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ii. A documented and verified written or oral statement that the individual or family will be
literally homeless within 14 days; and

iv. Certification that no subsequent residence has been identified; and

V. Self-certification or other written documentation that the individual lacks the financial
resources and support necessary to obtain permanent housing.

C. Homeless Under Other Federal Statute (Not applicable in the Contra Costa County Continuum of
Care)

D. Experiencing Trauma or a Lack of Safety Related to Fleeing Fleeing or /Attempting to Flee
Domestic Violence){BV}

Eligibility should be documented in the following manner (in order of preference):

For victim service providers:

i.  Anoral statement by the individual or head of household seeking assistance which states:
they are experiencing trauma or a lack of safety related to, or fleeing or attempting to
flee, domestic violence, sexual assault, stalking, or other dangerous, traumatic, or life-
threatening conditions related to the violence against the individual or family member in
the individual or family member’s current housing situation, including where the health
and safety of children are jeopardized (“the condition”); fleeinrgs-they have no subseguent
other safe residence; and they lack resources to obtain other safe permanent housing.
Statement must be documented by a self-certification or a certification by the intake
worker.

For non-victim service providers:
i. Oral statement by the individual or head of household seeking assistance that they are

experiencing trauma or a lack of safety related to, or fleeing or attempting to flee,

domestic violence, sexual assault, stalking, or other dangerous, traumatic, or life-
threatening conditions related to the violence against the individual or family member in
the individual or family member’s current housing situation, including where the health

and safety of children are jeopardized; they have no other safe residence; and they lack

resources to obtain other safe permanent housing.Orat-statementby-the-individual-or

head-efhouseholdseekingassistance-that they-arefleeing. This statement is documented

by a self-certification or by the caseworker. If safety would not be jeopardized, written

third-party certification will be provided with the minimum amount of information

necessary to document fleeing or attempting to flee the condition (one or more of the

following):

A. Written observation by intake worker verifying the condition

B. Signed letter on letterhead from by a housing or service provider, social worker,
health-care provider, law enforcement agency, legal assistance provider, pastoral

counselor, or any other organization from whom the individual or head of household
has sought assistance for the condition

ii.  Certification by the individual or head of household that no subsequent residence has
been identified; and
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iii. Self-certification or other written documentation, that the individual or family lacks the

financial resources and support networks to obtain other permanent housing.

E. Chronically Homeless

Homeless eligibility should be documented in the following manner (in order of preference):
iv.  Third party verification (HMIS print-out, or written referral/certification by another housing
or service provider); or
V. Written observation by an outreach worker; or
vi.  Certification by the individual or head of household seeking assistance stating that they
were living on the streets or in shelter.

If the provider is using anything other than a Third-Party Verification, the case file must include
documentation of due diligence to obtain third party verification.

Disability eligibility should be documented in the following manner:
i Disability documentation must be third-party and must be documented by:

a. A professional licensed by the state to diagnose and treat that condition; or
b. Social Security Administration (SSA) for persons receiving disability benefits.

ii. Intake staff observations
a.0nly acceptable in the absence of third-party verification and must be confirmed and

accompanied by written third-party verification no later than 45 days from initial intake.
iil. Oral third-party and self-certification are not appropriate for documenting disability.

PROGRAM INTAKE

A. Distribution of Written Program Rules and Process for the Termination of Assistance
At intake (prior to the provision of financial assistance), all programs must ensure participants receive
a written copy of program rules and the process for terminating assistance. To the greatest extent
possible, documents should be available in other foreign languages and provided in the participant’s
language. Evidence of this should be preserved in the participant’s file.

B. Required Violence Against Women Act (VAWA) Notifications for Participants
Programs responsible for the administration and/or oversight of VAWA protections (see “Covered
housing provider” in 24 CFR 5.2005) must provide each individual or family applying for CoC or ESG
assistance the Notice of Occupancy Rights and the Certification Form described in 24 CFR 5.2005 at
each of the following times:

When an individual or family is denied assistance;

When a program participant is admitted to a program;

When a program participant receives notification of eviction; and
When a program participant is notified of termination of assistance.

Eali ol o

Evidence of this should be preserved in the participant’s file. When HUD grant funds are used for
rental assistance, the program must ensure that the owner or manager of the housing provides the
Notice of Occupancy Rights and Certification Form to the participant with any notification of eviction.
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PRIORITIZATION

The Contra Costa County Continuum of Care prioritizes individuals and families, including victims of
domestic violence, as follows:

A. Orders of Priority (HUD Notice CPD 16-11)
The Contra Costa County CoC has adopted the order of priority described in Notice CPD 16-11.

Order Of Priority in Permanent Supportive Housing Beds Dedicated or Prioritized for Occupancy By
Persons Experiencing Chronic Homelessness

1. The Contra Costa County CoC adopts the recommended order of priority established in Notice
CPD 16-11 to ensure that those persons experiencing chronic homelessness with the longest
histories residing in places not meant for human habitation, in emergency shelters, and in safe
havens, and with the most severe service needs are given first priority in PSH beds dedicated or
prioritized for occupants by persons experiencing chronic homelessness. A chronically homeless
individual or head of household must meet the definition stated in the Definition of Chronically
Homeless final rule (see Participant Eligibility and Documentation Requirements section above).

2. A standardized Coordinated Entry assessment tool will be used by all providers with a focus on
length of time homeless and severity of the individual’s or family’s service needs to establish
priority. Chronically homeless individuals and families with the longest history of homelessness
and with the most severe service needs will be given priority. Housing match and placement will
be conducted in accordance with these established priorities and facilitated through the
Coordinated Entry system.

3. Where there are no chronically homeless individuals and families within the CoC’s geographic
area, CoCs and recipients of CoC Program-funded PSH are encouraged to follow the order of
priority for non-prioritized, non-dedicated beds described below.

Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons
Experiencing Chronic Homelessness

1. FIRST PRIORITY: Homeless Individuals and Families with a Disability with a Long Period of Episodic
Homelessness and Severe Service Needs.
An individual or family that is eligible for CoC Program-funded PSH who has experienced fewer
than four occasions where they have been living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter but where the cumulative time homeless is
at least 12 months and has been identified as having severe service needs.

2. SECOND PRIORITY: Homeless Individuals and Families with a Disability with Severe Service Needs.
An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or in an emergency shelter and has been identified as
having severe service needs. The length of time in which households have been homeless should
also be considered when prioritizing households that meet this order of priority, but there is not
a minimum length of time required.
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3. THIRD PRIORITY: Homeless Individuals and Families with a Disability Coming from Places Not
Meant for Human Habitation, Safe Haven, or Emergency Shelters without Severe Service Needs.
An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not
meant for human habitation, a safe haven, or an emergency shelter where the individual or family
has not been identified as having severe service needs. The length of time in which households
have been homeless should be considered when prioritizing households that meet this order of
priority, but there is not a minimum length of time required.

4. FOURTH PRIORITY: Homeless Individuals and Families with a Disability Coming from Transitional
Housing.
An individual or family that is eligible for CoC Program-funded PSH who is currently residing in a
transitional housing project, where prior to residing in the transitional housing had lived in a place
not meant for human habitation, in an emergency shelter, or safe haven. This priority also includes
individuals and families residing in transitional housing who were fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking and prior to residing in that
transitional housing project even if they did not live in a place not meant for human habitation,
an emergency shelter, or a safe haven prior to entry in the transitional housing.

B. Orders of Priority for ESG-Funded Activities

The Contra Costa County CoC adopts the recommended order of priority established in 25 CCR 8409 for
ESG-funded activities. The CoC will prioritize access to assistance for people with the most urgent and
severe needs, including, but not limited to, survivors of domestic violence. ESG-funded activities shall seek
to prioritize people who:

1. Are unsheltered and living in places not designed for human habitation, such as cars, parks, bus
stations, and abandoned buildings;
Have experienced the longest amount of time homeless;

3. Have multiple and severe service needs that inhibit their ability to quickly identify and secure
housing on their own; and

4. For homelessness prevention activities, people who are at greatest risk of becoming literally
homeless without an intervention and are at greatest risk of experiencing a longer time in shelter
or on the street should they become homeless.

For a full description of prioritization and matching within the Coordinated Entry System, please see the
Coordinated Entry System Policies and Procedures here: https://cchealth.org/h3/coc/pdf/CES-P-and-
P.pdf.

PELOCATON DUE O PROCRANM CLOSURE
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POLICIES AND PROCEDURES

All CoC- and ESG-funded programs will establish and maintain standard operating procedures that adhere
to CoC and ESG requirements, including but not limited to recordkeeping, as outlined in 24 CFR §§ 578.103
and 576.500 respectively. Programs that do not receive CoC and ESG funding to establish and maintain
standard operating procedures that adhere to these written standards to ensure an equitable standard of
care throughout the Continuum of Care.

RECORDKEEPING REQUIREMENTS

1. All records pertaining to CoC funds will be retained for 5 years from the expenditure of the grant,
or, in the case of documentation of each program participant’s eligibility and other program
participant records, for 5 years after the expenditure of all funds from the grant under which the
program participant was served. 24 CFR 578.103(c)(1-3). Records required include the following,
according to 24 CFR 578.103(a):

i.  Verification of Homeless Status
ii.  Verification of Chronic Homeless Status (if applicable)
iii.  Annual Income Verification and Rent Contribution Calculation for Participants receiving
Housing Assistance
iv. Program Participant Records
V. Signed Occupancy Agreements or Leases
Vi. Notice of Occupancy Rights and Certification Forms required by VAWA
vii. Housing Quality Standards Checklist
viii.  Services Provided
ix.  Other records required by HUD or individual programs

2. ESG Programs will maintain additional documentation to demonstrate:
i.  The program participant met with a case manager at least once per month. 24 CFR
576.401(e)(1-2) and 24 CFR 576.500(f).
ii.  The program used a plan to assist the program participant to retain permanent housing after
the ESG assistance ends, 24 CFR 576.401(d)(1); 24 CFR 576.401(d)(2); 24 CFR 576.500(f).
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iii. Programs made efforts to assist each program participant to obtain mainstream or other
resources as needed. 24 CFR 576.401(d)(1); 24 CFR 576.401(d)(2); 24 CFR 576.500(f).

iv. Rental Assistance Agreements were entered into with each owner before providing the owner
with rental assistance payments. 24 CFR 576.106(e), 24 CFR 576.500(h), 24 CFR 576.106(f).

3. HUD may monitor projects as long as records are maintained(24 CFR 578.103(d)(1). All participant
files are available for HUD monitoring, and will be reviewed during CoC monitoring visits.

PARTICIPATION TERMINATION AND APPEALS POLICY

If a participant violates program requirements or no longer meets minimum eligibility requirements for
assistance, the program may terminate assistance. Program policies and procedures must outline the
termination and appeals process. These policies and procedures must be given to the participant at
program entry and at the time of termination.

A. To terminate assistance, the minimum required formal process must consist of:
1. A written notice to the participant containing a clear statement of the reasons for termination;
and
2. A review of the decision, in which the participant is given the opportunity to present written or
oral objections before a person other than the person (or a subordinate of that person) who made
or approved the termination decision; and
3. Prompt written notice of the final decision to the participant.

B. Termination does not bar the program from providing further assistance at a later date to the same
family or individual if they so wish.

C. To file a complaint against an agency and staff providing housing of services to individuals
experiencing homelessness in Contra Costa County, the Coordinated Entry System, or Homeless
Information Management System, please refer to the CoC Complaint Process.

COMPENSATION OF PEOPLE WITH LIVED EXPERIENCE OF HOMELESSNESS

To center the perspectives of people with a lived experience of homelessness in decision-making and to
reduce barriers to their participation, the Contra Costa CoC commits to compensating people with lived
experience (PWLE) of homelessness who participate in specific Contra Costa Continuum of Care (CoC)
advisory roles, groups, events, or surveys. The amount and form of compensation amount will depend on
several factors, including:

1. whether or not the participant is a member of the Council on Homelessness (COH);
whether the participant is performing duties on behalf of an agency;
whether the participant is representing themselves as a PWLE;
the amount of time spent participatings;
and the nature of the activity.

B = = P

Agencies are encouraged to adopt a PWLE Compensation policy.

OTHER APPLICABLE LAWS
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DRUG-FREE WORKPLACE

All CoC- and ESG-funded programs will certify that they operate in accordance with the Drug-Free
Workplace Act of 1988 (41 U.S.C. 701, et. seq.) and HUD's implementing regulations at 2 CFR § 2429. All
programs shall notify HUD about any employee’s conviction for a criminal drug offense pursuant to HUD-
50070. Programs that are not HUD funded are strongly encouraged to adopt a Drug Free Workplace

policy.

ANTI-LOBBYING

A. All CoC- and ESG-funded programs are prohibited from using appropriated funds for lobbying the
executive or legislative branches of the Federal Government in connection with a specific contract,
grant, or loan.

B. All CoC- and ESG-funded programs shall disclose, using Standard Form LLL (SFLLL), “Disclosure of
Lobbying Activities,” any funds other than federally appropriated funds, that will be or have been used
to influence federal employees, Members of Congress, or congressional staff regarding specific
contract, grant, or loans.

C. Asanapplicant for future funds, programs shall submit the SFLLL if it has used or intends to use federal
funds for lobbying activities.

COMPLIANCE WITH SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF
1968

Employment and other economic opportunities generated by federal financial assistance for housing and
community development programs shall, to the greatest extent feasible, be directed toward low- and very
low-income persons, particularly those who are recipients of government assistance for housing.

SOLID WASTE DISPOSAL ACT

All CoC- and ESG-funded programs will comply with the requirements of Section 6002 of the Solid Waste
Disposal Act as amended by the Resource Conservation and Recovery Act, in the procurement of certain
items and services as follows. Programs will:

1. Procure items designated in guidelines of the EPA at 40 CFR part 247 that contain the highest
percentage of recovered materials practical, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the quantity
acquired in the preceding fiscal year exceeded $10,000;

2. Procure solid waste management services in a manner that maximizes energy and resource
recovery; and
Establish an affirmative procurement program for the procurement of recovered materials
identified in the EPA guidelines. Programs who are not funded through CoC or ESG funds are
strongly encouraged to follow the requirements in this section to ensure consistency throughout
the Continuum of Care.

NATHONALENVARONMENTAL POLICY ACT{NEPA}-ENVIRONMENTAL REVIEWS
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All CoC Program projects require environmental reviews. All HUD-assisted projects must ensure that the
proposed project does not negatively impact the surrounding environment and that the property site
itself will not have an adverse environmental or health effect on users. Every project must be in
compliance with the National Environmental Policy Act (NEPA), and other related federal and state
environmental laws. Specific guidance on environmental reviews is outlined under 24 CFR part 50 and 58.

LEVEL OF ENVIRONMENTAL REVIEW

Tenant Based Rental Assistance

Tenant-Based Rental Assistance is Categorically Excluded Not Subject to 58.5 (CENST) (see 24 CFR
50.19(b)(11), 58.35(b)(1)), because the rental assistance is attached to the program participant and not
the unit. The Responsible Entity may conduct one “programmatic” CENST review to cover all tenant-based
units for a program or county.

Leasing, Project Based Rental Assistance, Sponsor-Based Rental Assistance

Because the rental assistance is attached to the unit, CoC Program Leasing, Sponsor-Based Rental
Assistance, and Project-Based Rental Assistance are subject to limited scope review known as
Categorically Excluded Subject to 58.5 (CEST) (see 50.20(a)(4), 58.35(a)(5)).

Rehabilitation, Repairs, Construction or Demolition
Rehab, repairs, construction or demolition are subject to standard environmental assessment and review.

Environmental reviews should be completed before engaging in activities, funds are committed, and
signing contracts and/or leases. Environmental reviews should cover the entire building or site, and are
generally good for five years, unless environmental conditions change.
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Is this a Tenant-Based Rental Assistance or Tenant-
Based Leasing project, and did all program
participants select the location of their units?

ocuments/CoC-Tenant-Based-CENST-
Format.docx

No

.

Is this project limited to one of the following:

1. Operating/administrative costs that are not used
as reserve for replacement,

2. Supportive services costs, OR

3. HMIS costs not used for leasing office space?

Exempt/CENST
https://www.hudexchange.info/resource/31
41/part-58-environmental-review-exempt-

or-censt-format/

C ically Excluded Not Subject to 58.5
(CENST)
https://www.hudexchange.info/resources/d

No

«:

)
e

Is this is a Project-Based or Sponsor-Based Rental
Assistance project without any associated repairs or
rehabiliation beyond routine maintenance*?

“Limited Scope” Review
https://www.hudexchange.info/resource/380
0/limited-scope-environmental-review-coc/

No

«

Does this project include major rehabiliation,**
conversion of land use, new construction, or
demolition***?

Environmental Assessment (EA)
https://www.hudexchange.info/resource/314
0/part-58-environmental-assessment-form/

?

No

If none of the above apply, the project is Categorically Excluded Subject to
58.5 (CEST). Use the standard (not "limited scope") CEST format.
https://www.hudexchange.info/resource/3139/part-58-environmental-
review-cest-format/

<

—__J N/
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ENVIRONMENTAL REVIEW RESPONSIBILITIES

As a unit of local government, CCHS is known as a Responsible Entity (RE) and authorized under 24 CFR
Part 58 to conduct environmental reviews for projects funded through the HUD CoC program. If CCHS

does not have the capacity to conduct an environmental review, HUD may conduct the environmental
review per Part 50.
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APPENDICES

IAPPENDIX 1: LITERAL HOMELESSNESS DOCUMENTATION CHECKLIST

Client Name:

Date:

Current Residence:
(Night Before Above Date)

Staff Name:

Program Name:

Component Type:

(ES, TH, RRH, PSH, etc.)

NOTE: Written third-party documentation is always preferred to certify homelessness.

C GO
Required Documentation in File

CATEGORY 1

PLACE NOT MEANT FOR HUMAN HABITATION, e.g., car, park,
abandoned building, bus or train station, airport, camping ground (OK for
CH-PSH, PSH, RRH, TH, SH, SSO)*
[] Written Third-Party (one or more of the following) dated within 14 days
prior to program entry:
[ 1 HMIS record of homeless street outreach contacts
Signed letter on letterhead from a homeless street outreach
provider

Homelessness Certification (Form A) from a homeless street

outreach provider

OR
[[1 Written Second-Party (both of the following):

Certification Based on Intake Conversation or Intake Staff

Observation (Form G) AND

[I Staff Supplement to the Certification Based on Intake Conversation
or Intake Staff Observation (Form G) describing attempts to secure
third party verification

g

Written First-Party (both of the following):

[ 1 Client Self-Declaration of Homelessness (Form E) AND

Staff Supplement to Self-Declaration of Homelessness (Form E)
describing attempts to secure third-party verification

YES
NO

EMERGENCY SHELTER, SAFE HAVEN, HOTEL/MOTEL PAID BY
CHARITABLE ORGANIZATION OR GOVERNMENT PROGRAM

FOR LOW-INCOME INDIVIDUALS (OK for CH-PSH, PSH, RRH, TH,
SH, SSO)*

[1 Written Third-Party (one or more of the following) dated within 14 days
prior to program entry:

HMIS record of stay in emergency shelter, safe haven, or

hotel/motel paid for by charitable organization or government
program
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Signed letter on letterhead from emergency shelter or safe haven

provider or organization paying for hotel/motel stay

Homelessness Certification (Form A) from emergency shelter or
safe haven provider or organization paying for hotel/motel stay

OR
[[] Written Second-Party (both of the following):
Certification Based on Intake Conversation or Intake Staff
Observation (Form G) AND
[I Staff Supplement to the Certification Based on Intake Conversation
or Intake Staff Observation (Form G) describing attempts to secure
third party verification

OR

[[] Written First-Party (both of the following):
[1 Client Self-Declaration of Homelessness (Form E) AND

Staff Supplement to Self-Declaration of Homelessness (Form E)
describing attempts to secure third- verification

GO
Required Documentation in File

HOSPITAL OR OTHER INSTITUTION if client’s stay was 90 days or
fewer and client was in emergency shelter or place not meant for human

habitation prior to admission (OK for CH-PSH, PSH, some RRH, TH, SH

SS0)*

Documentation of institutional stay

[[] Written Third-Party (one or more of the following):

[1Discharge paperwork with admission and discharge dates
[[] Written (or oral, but recorded in writing) referral from
social worker, case manager, or other official from institution
with admission and discharge dates

OR
[] Writt ten First-Party (both of the following):

Client Self-Declaration of Homelessness (Form E) AND
Staff Supplement to Self-Declaration of Homelessness

(Form E) describing attempts to secure third-party

verification

AND
Documentation of client’s homeless status immediately prior to

institutional stay
[] Written Third-Party (one or more of the following) dated within

14 days prior to institutionalization:
HMIS record of shelter stay or homeless street outreach
contacts
Signed letter on letterhead from emergency shelter or
homeless street outreach provider

Homelessness Certification (Form A) from emergency

shelter or homeless street outreach provider

Written Second-Party (both of the following):
Certification Based on Intake Conversation or Intake Staff
Observation (Form G) AND
Staff Supplement to the Certification Based on Intake
Conversation or Intake Staff Observation (Form G) describing
attempts to secure third party verification

OR
[[] Written First-Party (both of the following):
[ Client Self-Declaration of Homelessness (Form E) AND
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Staff Supplement to Self-Declaration of Homelessness
(Form E) describing attempts to secure third-party

verification

either in emergency shelter or place not meant for human habitation prior to
admission or fleeing or attempting to flee domestic violence including dating
violence, sexual assault, stalking, human trafficking, and other dangerous/life-
threatening conditions that relate to violence against the individual or a family
member that make them afraid to return to primary nighttime residence (OK
for PSH, some RRH, TH, SH, SSO)*
[1 Written Third-Party (one or more of the following) dated within 14 days
prior to program entry:

HMIS records of transitional housing stay and entry from shelter

or place not meant for human habitation

Signed letter on letterhead from transitional housing provider

certifying residency and homeless living situation prior to admission

Homelessness Certification (Form A) signed by transitional

housing provider

[1YES | TRANSITIONAL HOUSING if graduating from or timing out of TH and
NO

OR
[[] Written First-Party (both of the following):
[ Client Self-Declaration of Homelessness (Form E) AND

Staff Supplement to Self-Declaration of Homelessness (Form E)

describing attempts to secure third-party verification

In| [ICATEGOR
@ Required Documentation in File
o~

TRANSITIONAL HOUSING if graduating from or timing out of TH and neither
in emergency shelter or place not meant for human habitation prior to admission
nor fleeing or attempting to flee domestic violence including dating violence, sexual
assault, stalking, human trafficking, and other dangerous/life-threatening
conditions that relate to violence against the individual or a family member that
make them afraid to return to primary nighttime residence (OK for some RRH,
TH &
[_] written Third-Party (one of the following) dated within 14 days prior to
program entry:

HMIS records of transitional housing stay and homeless living situation

prior to admission

Signed letter on letterhead from transitional housing provider

O certifying residency and homeless living situation prior to admission
Homelessness Certification (Form A) signed by transitional housing

provider

OR
[[] Written First-Party (both of the following):

Client Self-Declaration of Homelessness (Form E) AND

Staff Supplement to Self-Declaration of Homelessness (Form E)
describing attempts to secure third-party verification
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CATEGORY 2
IMMINENTLY LOSING PRIMARY NIGHTTIME RESIDENCE i..

primary nighttime residence will be lost within 14 days, and no subsequent
residence has been identified, and the household lacks the resources and support
networks needed to obtain other permanent housing (OK for some RRH, TH,
O SS0)*

At least one of the following:

[1 Court order resulting from an eviction notice or equivalent, or formal
eviction notice

For clients in hotels/motels not falling under Category 1, evidence that

[IyYES household lacks the financial resources necessary to stay for more than 14
days
[Ino [[] oral statement by individual or head of household that the owner or

renter of the residence will not allow them to stay for more than 14 days
and documentation by staff of the statement client made to staff and
o [] Written verification from the owner or renter of the residence
verifying client’s statement or
Staff Supplement to Self-Declaration of Homelessness (Form E)

describing attempts to secure verification from the owner or

renter of the residence

AND
Corroborating Client Self-Declaration of Homelessness !Form E
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CATEGORY 4

EXPERIENCING TRAUMA OR A LACK OF SAFETY RELATED TO (OR
FLEEING OR ATTEMPTING TO FLEE) DOMESTIC VIOLENCE, dating violence

sexual assault, stalking, human trafficking, or other dangerous, traumatic, or life-threatening
conditions that relate to violence against the individual or a family member in the individual’s
or family’s current housing situation (including where the health and safety of children are

jeopardized) (“the condition”) (OK for PSH, some RRH, TH, SSO0)*
The following:

Client Self-Declaration of Homelessness (Form E
AND FOR NON-VICTIM SERVICE PROVIDERS
If safety would not be jeopardized, written third-party certification with
minimum amount of information necessary to document fleeing or attempting
to flee the condition (one or more of the following):
Written observation by intake worker verifying the condition
Signed letter on letterhead from a housing or service provider, social worker, health-care

provider, law enforcement agency, legal assistance provider, pastoral counselor, or any other
organization from whom the individual or head of household has sought assistance for the

condition

B0 gO
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APPENDIX 2: CHRONIC HOMELESS DOCUMENTATION CHECKLIST

Chronic Homelessness Definition

An individual is defined by HUD as “Chronically Homeless” if they have a disability and have lived in a shelter, safe
haven, or place not meant for human habitation for 12 continuous months or for 4 separate occasions in the last
three years (must total 12 months). Breaks in homelessness, while the individual is residing in an institutional care
facility will not count as a break in homelessness. Additionally, an individual who is currently residing in an
institutional care facility for less than 90 days and meets the above criteria for chronic homelessness may also be
considered chronically homeless. Lastly, a family with an adult/minor head of household who meets the above
mentioned criteria may also be considered chronically homeless, despite changes in family composition (unless the
chronically homeless head of household leaves the family).
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Recordkeeping Documentation Options Explained

3rd party
Documentation

HMIS Record

Documentation from
HMIS/Comparable Database

Records must show
entries/exits at Shelters.

An answer of “Yes” to the
question as to whether the
individual is chronically
homeless (Universal Data

Element 3.917) is not sufficient.

Written observation by an
outreach worker

or

Written referral by another
housing or service provider

Documentation from
Institutions like Hospitals,
Correctional Facilities, etc.

Must include records about
stay the length of stay,
signed by Clinician or other
appropriate staff.

Self
Certification

Signed certification by the individual seeking assistance describing
how they meet the definition, which must be accompanied by the
intake worker’s documentation of the living situation and the steps

taken to obtain evidence to support it.

?

v Remember that for each Project:
* 100% of households served can use self-certification for 3 months of their 12 months,
* 75% of households served need to use 3" Party documentation for 9 months of their

12 months, and

* 25% of households served can use self-certification as documentation for any and all

months.

When do you need third party documentation?

“/,

Preferred to record all occasions of homelessness to document Chronic Homelessness.

% Not necessary to record breaks in homelessness, these can be based on self reports.
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Chronic Homelessness Documentation Checklist

An individual is defined by HUD as “Chronically Homeless” if they have a disability and have lived in a shelter, safe
haven, or place not meant for human habitation for 12 continuous months or for 4 separate occasions in the last
three years (must total 12 months). Breaks in homelessness, while the individual is residing in an institutional care
facility will not count as a break in homelessness. Additionally, an individual who is currently residing in an
institutional care facility for less than 90 days and meets the above criteria for chronic homelessness may also be
considered chronically homeless. Lastly, a family with an adult/minor head of household who meets the above
mentioned criteria may also be considered chronically homeless, despite changes in family composition (unless the
chronically homeless head of household leaves the family).

Client Name: Date of Birth:

Number in Household: Client Head of Household: [0 Yes [ No

Part 1: Current Housing Status

Client must currently be in one of these locations in order to be considered chronically
homeless.

Client is currently residing:

[0 In Emergency Shelter

[ On the Streets/Place not Meant for Human Habitation

O In the Safe Haven

O In an Institutional Care Facility (Where they have been for fewer than 90 days)

Start Date: End Date:

Location Name/Address:

Current Housing Status Notes:

Chronic Homelessness Documentation Checklist - Page 1 of 4 (Not including Attachments)
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Part 2: Housing History
Month1l | Month2 | Month3 | Month4 | Month5 | Month6 | Month7 | Month8 | Month9 | Month 10 | Month 11 | Month 12
Mo./Yr.
Location | Streets [ Streets [ streets [ Streets [ Streets [ Streets [ Streets [ Streets [ Streets [ Streets [ Streets [ Streets
[ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter [ Shelter
Check all |3 Safe Haven |[J Safe Haven |J Safe Haven |[J Safe Haven |[J Safe Haven |[J Safe Haven |J Safe Haven |[J Safe Haven |[] Safe Haven |(J Safe Haven |[J Safe Haven |[J Safe Haven
that O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst. O Inst.
Apply (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days) (<90 days)
Doc. O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS O HMIS
Type [0 Obsv.By |0 Obsv.By |[1Obsv.By |[1Obsv.By |[1Obsv.By |[1Obsv.By |[JObsv.By |[1Obsv.By |[JObsv.By |[JObsv.By |[JObsv.By |1 Obsv.By
Outreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach
Check [J Comp. [J Comp. [J Comp. [J Comp. [J Comp. [J Comp. [J Comp. [ Comp. [J Comp. [J Comp. [J Comp. [J Comp.
One Database Database Database Database Database Database Database Database Database Database Database Database
[0 Discharge |[J Discharge | Discharge | Discharge |[J Discharge |[J Discharge | Discharge | Discharge |[J Discharge |[J Discharge |[J Discharge |[J Discharge
(Except Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork Paperwork
[ Referral [ Referral [ Referral [ Referral [ Referral [J Referral [ Referral [J Referral [0 Referral [ Referral [ Referral [ Referral
Self-Cert. [ Self-Cert. |0 Self-Cert. |J Self-Cert. |[J Self-Cert. |[J Self-Cert. |[J Self-Cert. |J Self-Cert. |[J Self-Cert. |[J Self-Cert. |[J Self-Cert. |J Self-Cert. |[J Self-Cert.
select O Staff O staff O staff O Staff O Staff O Staff O staff O Staff O staff O Staff O staff O staff
both) Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of Doc. of
Situation Situation Situation Situation Situation Situation Situation Situation Situation Situation Situation Situation
[ Doc. of [ Doc. of [ Doc. of [ Doc. of [ Doc. of [ Doc. of [ Doc. of O Doc. of | [ Doc. of [ Doc. of [ Doc. of [ Doc. of
steps to steps to steps to steps to steps to steps to steps to steps to steps to steps to steps to steps to
obtain obtain obtain obtain obtain obtain obtain obtain obtain obtain obtain obtain
evidence evidence evidence evidence evidence evidence evidence evidence evidence evidence evidence evidence
Doc. CYes Oyes Cves Oyes Cves OYes Oyes OYes Oyes Oves Oyes Cves
Att. CINo [ONo CINo [ONo CINo CINo [ONo CONo [ONo CINo [ONo CINo
Break Break 1:
Mo./Yr. Break 2:
& Descr. | Break 3:
or N/A If there are additional breaks please detail and attach.
Notes
Self- Does the documentation include more than 3 Months of Self-Certifications? * OvYes [ONo
Cert. * Please be advised that if you answered YES, that for at least 75% of the households assisted by a recipient in a project during an operating year, no more than 3
Check months can be self-certified. Please check with you project administrator to ensure your project has not exceeded its self-certification cap.
Key Mo. = Month, Yr. = Year, Inst. = Institution, Doc. = Documentation, Obsv. = Observation, Comp. = Comparable, Cert. = Certification, Descr. = Description
Chronic Homelessness Documentation Checklist - Page 2 of 4 (Not including Attachments)
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Part 3: Disability Status

The term homeless individual with a disability' means an individual who is homeless, as defined in section
103, and has a disability that

e |s expected to be long-continuing or of indefinite duration;
o Substantially impedes the individual's ability to live independently;
o Could be improved by the provision of more suitable housing conditions; and

ols a physical, mental, or emotional impairment, including an impairment caused by alcohol or drug
abuse, post-traumatic stress disorder, or brain injury;

o |s a developmental disability, as defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002); or

o Is the disease of acquired immunodeficiency syndrome or any condition arising from the etiologic agency
for acquired immunodeficiency syndrome. (i.e., the individual is a person with AIDS or HIV+ status).

TFhe-head-efA member of the household has been diagnosed with one or more of the following (check all
that apply):

[ Substance use disorder

[ Serious mental illness

[] Developmental disability

[ Post-traumatic stress disorder

[ Cognitive impairments resulting from brain injury
[ Chronic physical illness or disability

] AIDS or HIV+ status

[J Other:

Household member with disability:
[ Head of household

[ Spouse

[ child

[ Other
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Part 3: Disability Status

The term homeless individual with a disability' means an individual who is homeless, as defined in section
103, and has a disability that
e |s expected to be long-continuing or of indefinite duration;

o Substantially impedes the individual's ability to live independently;

o Could be improved by the provision of more suitable housing conditions; and

ols a physical, mental, or emotional impairment, including an impairment caused by alcohol or drug
abuse, post-traumatic stress disorder, or brain injury;

| o |s a developmental disability, as defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002); or

o Is the disease of acquired immunodeficiency syndrome or any condition arising from the etiologic agency
for acquired immunodeficiency syndrome. (i.e., the individual is a person with AIDS or HIV+ status).

Documentation Attached:

[ Written verification of the disability from a licensed professional;
] Written verification from the Social Security Administration;

[ The receipt of a disability check; or

[ Intake staff-recorded observation of disability that is, no later than 45 days from the application for
assistance, accompanied by supporting evidence.

Disability Notes:

| Chronic Homelessness Documentation Checklist - Page 3 of 4 (Not including Attachments)

Part 4: Staff and Client Certifications

Client Certification:

To the best of my knowledge and ability, all the information provided in this document is true and complete. | also understand
that any misrepresentation or false information may result in my participation being cancelled or denied, or in termination of
assistance. It is my responsibility to notify of any changes in my housing status or address in writing
during program participation and | understand that my application may be cancelled if | fail to do so.

‘ Client Name: (Printed) Client Signature: Date:

‘ Adopted by Council on Homelessness — May 4, 2023 50

257



m CONTRA COSTA HOMELESS SYSTEM WRITTEN STANDARDS

Staff Certification:

To the best of my knowledge and ability, all of the information and documentation used in making this eligibility determination is
true and complete.

Staff Name: (Printed) Staff Signature: Date:
Staff Role: Agency:
Notes:

Chronic Homelessness Documentation Checklist - Page 4 of 4 (Not including Attachments)
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Contra Costa Continuum of Care

‘APPENDIX 3: DISABILITY CERTIFICATION

1. Name of Client:

The above named individual is a client of the program. As required
by the US Department of Housing and Urban Development (HUD), we must verify the following self-reported
disabilities before entering this information into the Homeless Management Information System: Mental health
issues, chronic health conditions, physical/medical conditions, developmental disabilities. A disability as defined by
HUD is as follows:

(1) a disability as defined in Section 223 of the Social Security Act;

(2) a physical, mental, or emotional impairment which is (a) expected to be of long, continued and indefinite
duration, (b) substantially impedes an individual’s ability to live independently, and (c) of such a nature
that such ability could be improved by more suitable housing conditions.

(3) a developmental disability as defined in Section 102 of the Developmental Disabilities Assistance and Bill of
Rights Act;

(4) the disease of acquired immunodeficiency syndrome or any conditions arising from the etiological agency

for acquired immunodeficiency syndrome; OR

(5) a diagnosable substance abuse disorder.

Other Definitions:

2.

Mental Health Problem — a mental health condition that is expected to be of long-continued and indefinite
duration and may substantially impede a client’s ability to live independently. A mental health problem may
include serious depression, serious anxiety, hallucinations, violent behavior or thoughts of suicide.

Chronic Health Condition — a diagnosed condition that is more than three months in duration and is either not
curable or has residual effects that limit daily living and require adaptation in function or special assistance.
Examples of chronic health conditions include, but are not limited to, heart disease (including coronary heart
disease, angina, heart attack and any other kind of heart condition or disease); severe asthma; diabetes;
arthritis-related conditions (including arthritis, rheumatoid arthritis, gout, lupus, or fibromyalgia); adult onset
cognitive impairments (including traumatic brain injury, post-traumatic distress syndrome, dementia, and
other cognitive related conditions); severe headache/migraine; cancer; chronic bronchitis; liver condition;
stroke; AIDS or HIV+ status; or emphysema.

Physical/Medical — a physical impairment which is (a) expected to be of long, continued and indefinite
duration, (b) substantially impedes an individual’s ability to live independently, and (c) of such a nature that
such ability could be improved by more suitable housing conditions.

Developmental — a severe, chronic disability that is attributed to a mental or physical impairment (or
combination of physical and mental impairments) that occurs before 22 years of age and limits the capacity
for independent living and economic self-sufficiency.

Please indicate the type of disability that is being verified (you may check more than one) and sign below to

certify that the individual meets HUD’s definition of said disability. Certification must be signed by a qualified
licensed professional.

[J Mental Health Problem:
[J Physical/Medical:

[J chronic Health Condition:
[] Developmental

Signature 1 Date License No and License Type
Signature 2 Date License No and License Type
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Contra Costa Continuum of Care

‘APPENDIX 43: REQUEST FOR REASONABLE ACCOMMODATION

Name Phone
Address City. ZIP
The following member of my household has a disability. “Disability” is defined as having a physical or
mental impairment that substantially limits one or more major activities, a record of having such an
impairment, or being regarded as having such an impairment.
Name of Person with Disability
As a result of the disability, the person listed above requires the following change(s) be made to the
existing residence:

O A modification to the residence or a modification to the housing complex. Describe the change

requested:

O A change to a rule, policy or procedure. Describe the change requested:

The reasonable accommodation is needed so that the person with the disability can:

To verify the disability and need for accommodation, you may contact the following person:
Name and Relationship
Address
Phone

I give permission to contact the above individual for purposes

of verifying that I or a household member has a disability and requires the reasonable accommodation

described above. I understand that the information you obtain will be kept completely confidential and
used solely to determine necessity for reasonable accommodation.

Signature Date
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Contra Costa Continuum of Care

‘APPENDIX 54: REQUEST FOR CONSIDERATION OF MITIGATING CIRCUMSTANCES

Applicant/Tenant Name Phone
Address City. ZIP
I have a disability. I am submitting this request because my application was rejected, I received a lease
violation or I received an eviction notice due to circumstances resulting from my disability.
1. Describe why you believe the problem was a result of the disability.
2. Describe why the problem is not likely to happen again.
O The following circumstances have changed.
O A request for reasonable accommodation has been approved. (Describe the accommodation
or attach a request form.
3. To verify the disability, you may contact the following person:
Name and Relationship
Address
Phone
4. To verify that the problem is not likely to reoccur, you may contact the following person:
Name and Relationship
Address
Phone
5. To verify that the reasonable accommodation request is necessary and likely to solve the
problem, you may contact the following person:
Name and Relationship
Address
Phone
I give permission to contact the above individuals for purposes
of verifying the information described on this form. I understand that the information you obtain will be
kept completely confidential.
Signature Date
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Contra Costa Continuum of Care

‘APPENDIX 65: VERIFICATION OF MITIGATING CIRCUMSTANCES

In signing this form, I verify the following information regarding the individual:

Name

a The individual was denied services, received a lease violation or an eviction notice due to
circumstances resulting from a disability. Describe the reason one or more of these occurred.

a The problem is not likely to reoccur because of the following changes. Describe the changes and
explain your reasoning.

Q The problem is not likely to reoccur if the individual is provided the following reasonable

accommodation. Describe the reasonable accommodation and explain your reasoning.

Name and Title

Relationship to Named Individual

Address Phone
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‘APPENDIX 7: COMMONLY USED ACRONYMS ‘

Acronym Definition

APR Annual Performance Report (for HUD homeless programs)

CARE Coordinated Assessment and Resource

CCYCS Contra Costa Youth Continuum of Services

CDBG, Community Development Block Grant (federal and state programs) and the federal Community Development
CDBG-CV Block Grant CARES Act coronavirus allocation.

CESH California Emergency Solutions and Housing program (state funding)

Continuum of Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding
Care (CoC) permanent solutions to homelessness.

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG.
CORE Coordinated Outreach Referral, Engagement program

COVID-19 Coronavirus

DOC Department Operations Center

EHSD (Contra Costa County) Employment and Human Services Division

EOC Emergency Operations Center

ESG and ESG-CV

Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES Act
coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)
HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009
HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)
MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool

Contra-Costa-County COVUD-19 R

Pl below-f

coVID-19.

7
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Health-Services COVID Data-D:
Health-ServicesH. less.S;

P
Health-Services COVID Updat
Health-Services / S,

| APPENDIX 8: EQUITY DEFINITIONS |

Individual Racism

(adapted from C4 Innovations and approved by COH on 8.3.23)

A person's beliefs and actions that serve to perpetuate racial oppression. This can be conscious and
unconscious. This may be externalized or internalized

Institutional Racism

Policies and practices at the organization (or "sector") level that perpetuate oppression. It involves
unjust policies, practices, procedures, and outcomes that work better for white people than people of
color, whether intentional or not.

Interpersonal Racism

The interactions between people - both within and across racial groups

Microaggressions

Brief, everyday exchanges that send denigrating messages to certain individuals because of their group
membership

Race

A social construct created in the 17th century by white Europeans to justify the enslavement of
Africans and the spread of colonialism. Understanding of race as a_concept has changed over time, but
the outcomes of discrimination based on race remain entrenched in our systems.

Race Equity Lens

A way of viewing the world in an integrated and holistic manner, taking into account past and present
racial injustices and seeking to address them through more equitable practices and structures.

Racial Bias Implicit and/or explicit bias that reinforces discriminatory attitudes and behaviors when interacting
with people or situations

Racial Equity The condition where one's racial identity does not predict their social, health, or economic outcomes.
Racial equity is a process of eliminating racial disparities and improving outcomes for everyone. It is the
intentional and continual practice of changing practices, systems, and structures by prioritizing the
measurable change in the lives of people of color.

Racism A system of institutional, systemic oppression, and practices of individuals and society that shape

cultural beliefs and values that support racist policies and practices.

Structural Racism

How these effects interact and accumulate across institutions and across history. Structural racism
highlights how racism operates as a system of power with multiple interconnected, reinforcing, and
self-perpetuating components which result in racial inequities across all indicators for success.

Systemic Racism

infrastructure of rulings, ordinances or statutes adopted by a sovereign government or authoritative
entity, whereas such ordinances and statutes entitles one racial group in a society certain rights and
privileges, while denying other groups in that society these same rights and privileges because of long-
established cultural prejudices, religious prejudices, fears, myths, and Xenophobia’s held by the
entitled group

White Fragility White fragility refers to feelings of discomfort a white person experiences when they witness or engage
in discussions around racial inequality and injustice. Their engagement in conversations about racism
may trigger a range of defensive actions, feelings, and behaviors, such as anger, fear, and silence. These
reactive behaviors reinforce continued white dominant culture.
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|APPENDIX 9: IMPORTANT LINKS

Contra Costa Continuum of Care Link

CoC Program Models and Performance Standards:

https://www.cchealth.org/home/showpublisheddocument/6567/638258163191470000
CoC HMIS Governance Charter and HMIS Policies and Procedures:

https://www.cchealth.org/home/showpublisheddocument/29718/63845932431863000
0

Coordinated Entry Policies and Procedures:

https://www.cchealth.org/home/showpublisheddocument/6393/638258160735770000
CoC Complaint Process:

https://www.cchealth.org/home/showpublisheddocument/6399/638258160754030000
Continuum of Care (CoC) Complaint Form:

https://forms.office.com/Pages/ResponsePage.aspx?id=3tkgKC3cYOOGIVKWAOOMRbtw-
1B5t2FMpzyKPMkfoxZURDRMSzIOMOFLWINHMOU5T1Y4UUpOTDZaTS4u
Council on Homelessness landing page: https://www.cchealth.org/about-contra-costa-

health/leadership/commissions-advisory-groups/council-on-homelessness
CoC Trainings: https://www.cchealth.org/services-and-programs/homeless-

services/continuum-of-care/tools-for-partners/trainings
Get Help landing page: https://www.cchealth.org/services-and-programs/homeless-

services/get-hel
Housing Security Fund Policies and Procedures:

https://www.cchealth.org/home/showpublisheddocument/6543/638258162785430000
HMIS Project Set-up Tool:

https://airtable.com/appPQ2J1HYacqanvL/shr07VkUciOrE8Rqt

HUD Links

CoC Program Interim Rule:

https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/

ESG Program: https://www.hudexchange.info/programs/esg/esg-requirements/

HUD’s Definition of At Risk of Homelessness:

https://files.hudexchange.info/resources/documents/AtRiskofHomelessnessDefinition

Criteria.pdf
HUD Prioritization Notice: CPD-16-11:

https://www.hudexchange.info/resource/5108/notice-cpd-16-11-prioritizing-persons-
experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh/
HUD’s Equal Access Rule:

https://www.hud.gov/program_offices/fair_housing equal opp/housing discriminatio
n_and persons_identifying |gbtg#:~:text=HUD's%20Equal%20Access%20Rule%20requir
es,gender%20identity%2C%200r%20marital%20status.
HUD’s Office of Fair Housing and Equal Opportunity:

https://www.hud.gov/program_offices/fair _housing equal opp/online-complaint
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https://airtable.com/appPQ2J1HYacqanvL/shr07VkUci0rE8Rqt
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
https://www.hudexchange.info/programs/esg/esg-requirements/
https://files.hudexchange.info/resources/documents/AtRiskofHomelessnessDefinition_Criteria.pdf
https://files.hudexchange.info/resources/documents/AtRiskofHomelessnessDefinition_Criteria.pdf
https://www.hudexchange.info/resource/5108/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh/
https://www.hudexchange.info/resource/5108/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh/
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https://www.hud.gov/program_offices/fair_housing_equal_opp/online-complaint

m CONTRA COSTA HOMELESS SYSTEM WRITTEN STANDARDS

HUD FY 2022 Interactive HMIS Data Standards Tool:

https://www.hudexchange.info/programs/hmis/hmis-data-standards/

Other Links

24 CFR 5.105(a): https://www.ecfr.gov/current/title-24/subtitle-A/part-5/subpart-

A/section-5.105

24 CFR Part 578 — Continuum of Care Program: https://www.ecfr.gov/current/title-

24/subtitle-B/chapter-V/subchapter-C/part-578?toc=1
California Fair Employment and Housing Act, (Government Code, Title 2, Division 3,

Part 2.8):

https://leginfo.legislature.ca.gov/faces/codes displayexpandedbranch.xhtml?lawCode=
GOV&division=3.&title=2.&part=2.8.&chapter=9.&article=&goUp=Y

Developmental Disability Assistance and Bill of Rights Act of 2000:

https://acl.gov/sites/default/files/about-acl/2016-12/dd act 2000.pdf
Fair Housing Act: https://tile.loc.gov/storage-services/service/ll/uscode/uscode1970-

00904/uscode1970-009042045/uscode1970-009042045.pdf
SAMHSA’s Concept of Trauma and Guidance for a Trauma-Informed Approach:

https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA Trauma.pdf
Section 504 of the Rehabilitation Act of 1973:

https://www.dol.gov/agencies/oasam/centers-offices/civil-rights-
center/statutes/section-504-rehabilitation-act-of-1973
Title Il of the Americans with Disabilities Act: https://www.ada.gov/law-and-

regs/regulations/title-ii-2010-regulations/
Title VI of the Civil Rights Act of 1964:

https://www.hud.gov/program_offices/fair_housing equal opp/title vi civil rights#:™~:
text=Title%20VI1%200f%20the%20Civil%20Rights%20Act%200f%201964%20provides,act
ivity%20receiving%20federal%20financial%20assistance
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m 2025 COUNCIL ON HOMELESSNESS
WORKPLAN

Contra Costa Continuum of Care

1. Continue to provide advice and recommendations to the Board of
Supervisors about issues relating to homelessness.

2. Work towards the countywide goal of reducing unsheltered homelessness
by 75% through the work of the PATH Innovations Committee and other
projects focused on ending unsheltered homelessness.

3. Implement strategic plan to strengthen system resources for youth and
young adults.

4. Update and redesign the CoC’s Coordinated Entry prioritization and
assessment tools to create a more equitable process.

5. Continue to create opportunities for People With Lived Experience of
homelessness to engage in policy-making and planning.

6. Prioritize cross-departmental collaboration for funding opportunities to
increase resources in the CoC.

11.1.24
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