
AGENDA

CONTRA COSTA COUNTY Medical Services 
(CCRMC) Joint Conference Committee

Location: Building 1 Conference Room, 
Contra Costa Reg. Med Center - 2500 

Alhambra Ave.,Martinez | 
https://cchealth.zoom.us/j/93778341474 | 

Call in: +16465189805,,93778341474#
Or Office of Supervisor Gioia or 

Supervisor Carlson (see notes for 
location)

1:00 PMMonday, July 28, 2025

Office of Supervisor Gioia, 11780 San Pablo Ave., Suite D, El Cerrito, CA 94530
Office of Supervisor Carlson, 2255 Contra Costa Blvd., Suite 202, Pleasant Hill, CA 94523

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

1. Roll Call and Introductions

Voting Board of supervisors: Chair Supervisor John Gioia, Vice Chair Supervisor Ken Carlson; Medical 
executive committee members: Dr. Tarun Bhandari, Dr. Dayana Carcamo-Molina; 

Non-voting: CCRMC Medical Staff President Dr. Sarah Mcneil; CCRMC past medical staff president 
Dr. Kristin Moeller; Contra Costa Interim Director Health Services Dr. Ori Tzvieli; Chief Financial 
Officer Brian Buchanan; CCRMC Chief Executive Officer David Culberson; CCRMC Chief Medical 
Officer Dr. Sergio Urcuyo; CCRMC Interim Chief Nursing Officer Helena Martey, RN; Shannon Abella 
CCRMC Interim Chief Operations Officer

2. Approval of Minutes - May 27, 2025 25-3044

II. CCRMC JCC Minutes 05.27.25Attachments:

3. Public Comment

At this time, members of the public may comment on any item not appearing on the agenda. It is 
recommended that you keep your comments to two minutes or less. Under State law, matters presented 
under this item cannot be discussed or acted upon by the Board at this time. For items appearing on the 
agenda, the public will be invited to make comments at the time the item comes up for Board 
consideration.
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Medical Services (CCRMC) Joint 
Conference Committee

AGENDA July 28, 2025

4. Administrative Update 25-3045

IV. A - CAPH  Federal Medical Update
IV. B - Finance Report - July
IV. C - HR Work Group Update
IV. D - Parking Structure Update
IV. E - CCRMC Seismic Project
IV. F - Hospital & Health Centers Operations Update
IV. G - Operational Agenda & Policies

Attachments:

Erica Murray, MPA, President and CEO California Association of Public Hospitals and
Health Systems (CAPH); Cecilia Arriera, Interim Deputy CFO; David Culberson, Chief 
Executive Officer, Contra Costa Regional Medical Center and Health Clinics; Leah Carlon, 
MPH, CPHRM, Health Care Risk Manager

5. Medical Staff Update 25-3040

V. A - Medical Staff General Updates (informational only)
V. B - CCRMC JCC Expedited Priveleges Subcommittee Members
V. C - CCRMC JCC Expedited Privileges - new applicant approvals
V. D - Patient Care Agenda & Policies 7-28-25

Attachments:

Sarah McNeil, MD, Medical Staff President

6. Quality and Safety Update 25-3041

VI. A - Regulatory ReviewAttachments:

Roberto Vargas, MPH, CPHQ, LSSBB, Director of Safety and Performance Improvement

7. Adjourn

8. The next meeting is currently scheduled for Monday September 22, 2025 1:00pm-3:00pm PST.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at Building 1 at Contra Costa Regional Medical Center, 2500 Alhambra 
Ave, Martinez, CA 94553 during normal business hours. Staff reports related to items on the agenda are 
also accessible online at www.contracosta.ca.gov. Public comment may be submitted via electronic mail 
on agenda items at least one full workday prior to the published meeting time.

For Additional Information Contact: Corticha Flucus Corticha.Flucus@cchealth.org
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3044 Agenda Date: 7/28/2025 Agenda #: 2.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject:  Approval of Minutes - May 27, 2025
Presenter: Chair - Supervisor John Gioia

Information: Approval of Minutes - May 27, 2025

Recommendation(s)/Next Step(s):
Approval of Minutes - May 27, 2025
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JOINT CONFERENCE COMMITTEE 

MINUTES 
May 27, 2025 from 1:00 – 3:00 PM 

Contra Costa Regional Medical Center 

2500 Alhambra Avenue, Martinez, CA – Building 1 First Floor Conference Room 

 

VOTING MEMBERS PRESENT: Supervisor John Gioia, District I; Supervisor Ken Carlson, District IV; Dayana Carcamo-Molina 
MD; Tarun Bhandari MD; NON-VOTING MEMBERS PRESENT: David Culberson, Chief Executive Officer; Sergio Urcuyo, MD, 
Chief Medical Officer; Sarah McNeil MD, Medical Staff President;  Helena Martey RN, Interim Chief Nursing Officer; GUESTS 
PRESENT: Andrea Sandler MD, Associate Ambulatory Care Medical Director, Director of Ambulatory Nursing Operations 
Gabriela Sullivan MD, Ambulatory and Specialty Medical Director; Nancy Hendra RN, Director of Ambulatory Care Nursing 
Infection Prevention & Control Program; Jasmin Contreras RN, Director, Safety and Performance Improvement; Leah Carlon, 
Health Care Risk Manager, Safety & Performance Improvement; Emily Parmenter, Strategic Initiatives,  
Garibay, Lieutenant Chief of Security; Julia Surges, Corticha Flucus 

AGENDA ITEM ACTION 
I. CALL TO ORDER AND INTRODUCTIONS  

Meeting Chair – Supervisor John Gioia, District I  

• Meeting called to order at 1:00 PM by Supervisor Gioia 

• Location of meeting at three locations under the Brown Act: CCRMC 
Building 1 Conference Room; Supervisor Carlson office in Pleasant Hill; 
Public may attend meeting remotely VIA Zoom Webinar or Call In. 

• Agenda has been posted outside Supervisors’ offices and CCRMC. Public is 
invited to attend publicly or remotely.  
 

Inform 

II. APPROVAL OF MINUTES – March 24, 2025 
Supervisor Gioia  
 

In open session, voting members of Contra Costa Regional Medical Center Joint 
Conference Committee voted to accept the March 24, 2025 Joint Conference 
Committee minutes. 
 

No public comment. 

 
Motion:  
By: Carlson 
Seconded by Carcamo-
Molina 
 
Ayes: Gioia, Carlson, 
Carcamo-Molina 
Abstain:  None 

III. PUBLIC COMMENT 
Supervisor Gioia  

At this time, members of the public may comment on any item not appearing 
on the agenda. It is recommended that you keep your comments to two 
minutes or less. Under State law, matters presented under this item cannot be 
discussed or acted upon by the Board at this time. For items appearing on the 
agenda, the public will be invited to make comments at the time the item 
comes up for Board consideration. 
No public comment.  

 
 
 
Inform  
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IV. ADMINISTRATIVE UPDATE  
David Culberson, Chief Executive Officer, Contra Costa Regional 
Medical Center and Health Clinics; Roberto Vargas, MPH, CPHQ, 
LSSBB, Director of Safety and Performance Improvement 
 
A. SCORE Survey, November 2024 

Safety, Communication, Operational Reliability and Engagement 
(SCORE)  

• Cultural Strengths  

• Cultural Opportunities  

• Engagement Strengths  

• Engagement Opportunities  
Insight to Action  

• Staff Engagement: Sharing results across all departments 
and teams, hosting facilitates discussions to reflect on 
team-level insights 

• Action Planning 

• Emphasis: feedback mechanisms from local leadership, 
supporting staff participation in decision making and 
improving resilience and well-being supports 

• Accountability: Actions plans will include timelines, 
responsible parties, progress will be monitored and 
shared with staff and executive leadership 

 
B. Hospital Operations Update 

• Leadership Introduction; Helena Martey, RN,MSN CCRMC 
Interim Chief Nursing Officer; Shannon Abella, MPH, 
CCRMC Interim Chief Operating Officer; Sergio Urcuyo, 
MD, Chief Medical Officer; Cecila Arriera, Interim Deputy 
Chief Financial Officer, Contra Costa Health 

• CCRMC Martinez Campus Parking current estimates for 
200 additional parking spots. 

o Lot C $42-47 Million 
o Hillside location $80-96 Million 
o Estimated Construction Time 2 years 

• Public Works to develop Project Work Request  
 

Supervisor Gioia- What’s the status on the allotment?  The board will need 
more detailed information. 
 
D. Culberson informed the board that CCRMC executive team is working with 
the Public Works Department to develop a Specific Work Plan.  A Project Work 
Request of $500k for the first phase (Assessment and Design). Explained more 
time is needed and preparation to come to the board.  
Supervisor Gioia requested that CCRMC return to the board with detailed 
information and a full presentation so we can understand the need for more 
funding to complete the project.  

 
 
Inform A, B & D 
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C. Operational Policy Review  

• Summary of changes  
 

D. Index of operational policies showing changes made  
 
 

 
Motion: 
By: Carlson 
Seconded by Carcamo-
Molina 
 
Ayes:  Gioia, Carlson, 
Bhandari, Carcamo-
Molina 
 
Abstain: None 
 

No public comment. 
 

 

VI. MEDICAL STAFF UPDATE  
Sarah McNeil, M.D., Medical Staff President 

A. Medical Staff General Updates 

• Medical Staff partnership with the Director’s office  
 

B. Patient Care Policy Review 
 

 

 
Inform A 
 
 
Motion:  
By Carlson 
Seconded: Carcamo-
Molina 
 
Ayes:  Gioia, Carlson, 
Carcamo-Molina, 
Bhandari 
 
Abstain: None 
 
 

VII. SAFETY AND QUALITY UPDATE 
Jasmin Contreras, LP.D, MSN, MBA, RN, PHN, HACP, Director of 
Safety and Performance Improvement 

 
A. External Performance Rating, Designation  

• Leapfrog Hospital Safety Grade CCRMC has maintained 
“A” for Spring 2025 

• Age-Friendly Health Systems 
 
Supervisor Gioia asks to explain the ranking. 
 
 

No Comment.   

 
 
 
 
Inform  
 

 

VIII. Adjourn at 1:43 PM 
 

Inform 

IX.  NEXT MEETING:   July 28, 2025  
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Minutes approved by Chair: Supervisor John Gioia, District I 
 
 

 
  

Supervisor John Gioia Date 
 

Minutes by Corticha Flucus 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3045 Agenda Date: 7/28/2025 Agenda #: 4.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject:  Administrative Update
Presenter(s): Erica Murray, MPA, President and CEO California Association of Public Hospitals and Health
Systems (CAPH); Cecilia Arriera, Interim Deputy CFO; David Culberson, Chief Executive Officer, Contra
Costa Regional Medical Center and Health Clinics; Leah Carlon, MPH, CPHRM, Health Care Risk Manager

Information:

A. CAPH Federal Medical Update (information only) - guest presentation with updates related to the
Federal Impact to California’s Public Health Care Systems

B. Finance Report (informational only) - review of finance report from CFO’s office

C. HR Work Group Update (action: defer) - report from work group to be presented at next meeting,
September 2025

D. Parking Structure Update (informational only) - providing updates on status of parking structure
project and next steps

E. Seismic Update (informational only) - providing updates on status of required seismic updates on
CCRMC campus

F. Hospital & Health Centers Operations Update (information only) - providing updates regarding
leadership changes, continuous regulatory survey preparations, joint projects with the health plan,
federal and state budgets, and capital equipment

G. Operational Policy Review (action: approve) - summary of changes for approved operational policies

Recommendation(s)/Next Step(s):

A. CAPH Federal Medical Update - Information only
B. Finance Report - Information only
C. HR Work Group Update - Action: defer
D. Parking Structure Update - Information only
E. Seismic Update - Information only
F. Hospital & Health Centers Operations Update - Information only
G. Operational Policy Review - Action: approve

CONTRA COSTA COUNTY Printed on 7/24/2025Page 1 of 2
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File #: 25-3045 Agenda Date: 7/28/2025 Agenda #: 4.
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Erica Murray, President & CEO, 
California Association of Public Hospitals and Health Systems (CAPH)

July 28, 2025

Federal & State Policy 
Update
IMPLICATIONS FOR PUBLIC HEALTH CARE SYSTEMS

10



Objectives

1. Provide updates on 

▪ Impact from H.R. 1/Budget Reconciliation

▪ Potential Further Federal Action

▪ State Budget Decisions: Past & Future

2. Answer Questions

3
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2026

180 days after enactment; around January 1, 2026

HHS must issue guidance on new six-month Medicaid 

eligibility checks.

EARLY 2026

Medicaid Community Engagement (Work) Requirements:
States must begin enforcing work requirements for adults ages 19–64. States 

showing good faith effort may receive exemptions through December 31, 2028.

1115 Waiver Budget Neutrality:
All new 1115 demonstrations must meet federal budget neutrality 
requirements.

Medicaid Eligibility Redeterminations:
States must begin conducting eligibility checks for expansion adults every six 
months.

Medicaid Retroactive Coverage Limitations:
Retroactive coverage reduced to one month for expansion enrollees, two 
months for traditional enrollees.

JANUARY 1, 2027

Rural Relief Fund: States must apply to CMS for funding 
under this program. 

DECEMBER 31, 2025

Reduction in FMAP for Emergency Services for 
Undocumented Childless Adults
Federal match for emergency care for undocumented 
adults drops from 90% to 50%.

OCTOBER 1, 2026

2027 2028

State Directed Payment (SDP) Phase-Down Begins:

Grandfathered SDPs begin 10% annual reductions until 
reaching 100% of Medicare rates

JANUARY 1, 2028

Provider Tax Reductions Begin:
Expansion states must reduce provider taxes from 6% to 
3.5% by FY 2032; long-term care excluded. Non-expansion 
states capped at current rates.

OCTOBER 1, 2028

New Copay Requirements: 
$35 copays required for expansion adults over 100% FPL.

2025

H.R. 1 IMPLEMENTATION TIMELINE

Rev. 

7/15/2025

DSH Cuts Take Effect: $8 billion in annual Disproportionate 
Share Hospital (DSH) cuts move forward as scheduled.

OCTOBER 1, 2025

Family Planning Provider Ban: One-year ban on federal 
Medicaid funding to providers mainly offering family 
planning (aimed at Planned Parenthood).

Uniformity Requirements Take Effect: 
States must restructure provider taxes to apply the same 
rate to Medicaid and non-Medicaid services or risk losing 
federal funding.

Limits on SDPs:
State Directed Payments (SDPs) submitted after this date 
are capped at 110% of the "total published Medicare rate" for 
non-expansion states and 100% for expansion states. 
 
Existing SDPs are grandfathered and exempt from these 
limits until January 1, 2028.

JULY 4, 2025

12



Takeaways/Lessons Learned from H.R. 1

4

• Moderate Republicans were key in preventing across-the-board FMAP reductions

• Senate Parliamentarian’s ruling regarding the FMAP penalty were also hugely impactful

• But overall, the conventional wisdom regarding strength of red state concerns was 
disproven

• Already seeing pushback, e.g, Hawley bill

• Re SDPs:

• CA’s PHS extremely fortunate to have secured significant increases ($1.B net) in Jan 2025

• CMS has tremendous discretion in interpreting language (e.g., what does it mean exactly to 
be capped? What constitutes a new program that would be subject to Medicare limits?)

• Anticipating federal guidance

• Will need to consider alternative funding sources

13



Other Real & Potential Executive Actions 

5

Medicaid DSH Cuts (Oct 1, 2025)

• Have been successfully delayed or eliminated since 2014

• Strong bipartisan support

• Included in House version of H.R. 1, but stripped in Senate

• For CCHS, $44M in federal funding annually

Second Budget Reconciliation

• Freedom Caucus members seek further FMAP reductions, ACA rollbacks

Possible Federal Regulations:

• Former CMS officials have confirmed that Admin seeks to issue “MFAR 2,” a proposed reg 
that would curtail our ability to use IGTs to finance Medicaid 

14



Other Real & Potential Executive Actions, Cont’d 

6

CalAIM Waiver Renewal  (Dec 2026)

• CA’s 1115 waiver, including the Global Payment Program, will likely be denied

For CCHS:

• $8.8M in Safety Net Care Pool (federal) at stake

• ~$22M of DSH funding at risk (half of $44M total)

Federal Workforce Challenges

• DOGE efforts and CMS staffing cuts may slow waiver/SPAs review and implementation 
timelines

Equity & Gender-Affirming Care 

• Executive actions targeting equity-focused programs and GAC

15



State Budget Negotiation Overview: Major Issues
Governor’s May Revise Proposal Legislative Response

Enrollment Freeze for UIS adults (as of 1/1/26) Modify to clarify no “age out” and establish a 6-
month re-enrollment grace period

Elimination of FQHC PPS Rates for UIS patients 
(as of 1/1/26) 
Services reimbursed at either applicable fee 

schedule, FFS rate, or negotiated managed care rate

Delay implementation of FQHC PPS payment 
elimination  until 1/1/27

$100 monthly premium (as of 1/1/27) $30 monthly premium for UIS adults (19-59)

Dental & Long-Term Care Benefit Reductions 
(as of 1/1/26)

Rejects LTC elimination; Delays dental 
elimination to 1/1/27

Sweeps most MCO Tax Buckets to the General 
Fund (leaves the $150M for PHS) 

Same

7
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Final Agreement – For Now

Freezes enrollment for UIS adults 19+; includes a 3-month re-enrollment grace period that 
requires repayment of any unpaid premiums, beginning January 1, 2026

Eliminates FQHCs PPS rate for UIS patients, delayed to July 1, 2026 

$30 monthly premium, delayed to July 1, 2027)

Maintains Long-Term Care Benefits for UIS patients

Elimination of state-only dental for UIS patients delayed to July 1, 2026

Sweeps most MCO Tax Buckets to the General Fund (maintains the $150M for PHS) 

8
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State Advocacy Strategy: A Two Phased Approach

9

• Phase I: Education & Immediate Impacts to the State's Budget
• Objective:

• Provide general education to the Legislature regarding the substantial impacts of HR 1 to California’s PHSs, 
highlighting the impacts of the state budget cuts, funding lost with the GPP disallowance, and advocating to ensure 
there are no additional cuts to PHSs.

• Timing:
• Timing on the immediate actions is unclear – the Legislature may try to address this as soon as August, the Governor 

could call a special session this fall, or the Legislature could potentially wait until January.
• Considerations:

• Expectation that MCO tax no longer allowed due to new requirements in H.R. 1-potentially as much as a $3.5b gap in 
state General Fund in this year’s budget.

• Phase II: 2026 & Beyond (Implementation, Defense, & Delay Tactics)
• Objective:

• Because most of the other provisions in H.R. 1 take effect in 2026 or later, Phase II of our advocacy will be focused on 
implementing specific provisions, defending against further cuts, and working to delay specific provisions.

• Considerations:
• State will need to deal with both implementation and the significant cuts in federal funding

.
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Coalition Working to Develop Alternative to UIS Changes

10

• CAPH is working with provider, plan and county partners to explore a more affordable, sustainable 
coverage option for UIS adults to preserve access to care amid budget constraints.

• Currently seeking to secure foundation support for policy, actuarial, legal and other technical 
expertise to develop several potential options/structures to consider

• Legislative leaders eager to be involved

• Work likely to continue through the fall

.
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Phase One Advocacy Strategy: Key Messages

11

PHS Are the Ultimate Safety Net Backstop & Must Be Protected
• Patients mainly on Medi-Cal or uninsured

• Provide important access to care, including primary and specialty care—PHS have more than 150 

clinics

• provide broader community services—trauma, burn centers, workforce training

• Section 17000 requirements

PHS Are Already Facing Enormous Federal Medicaid Cuts – Don’t Make It Worse

• Explain implications for access to care in our communities

• Service reductions/closures

• Potential loss of broader community services

• Increased wait time at emergency departments

20



12

Questions? 
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CCRMC Joint Conference 
Finance Report

JULY 2025
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FY 24/25 Preliminary Operational Forecast*

1

Key Takeaways
*Preliminary annual forecast 
based on May YTD actuals 
and June projections. Figures 
are subject to change as 
additional reconciliations 
and adjustments are still in 
progress including YE 
adjustments posted by the 
Auditor Controller 
(Depreciation, Benefit 
accruals, Interest true-ups, 
etc.)
▪ YTD volumes increases 

observed across the 
system compared to PY: 
▪ Inpatient 

admissions (3.8%)
▪ Psych admissions 

(9.1%)
▪ Clinic visits (6.3%)

▪ Expenditures are rising, 
but at a slower rate 
than volume growth

*Note: FY 2024 actual Capital Expenditures totaling $9 million are excluded, as these amounts were reclassified to the Balance Sheet at year end 23



FY 24/25 Forecasted Revenue by Source   
(In $M’s)

2

Key Takeaways

• FY25/26 EF1 Total Forecasted 
Operating Revenue from all sources is 
$839.3M 

• Fee-For-Service (FFS) revenues total 
$391.9M, including CCHP ($161.6M), 
Medi-Cal ($165.1M), Medicare ($48M), 
Commercial ($13.6M), and Detention 
($3.6M)

• State Directed Payment Program 
account for $263.9M, inclusive of: QIP 
($154.7M), Rate Range ($53.9M), EPP 
($25.1M), MD SPA ($3M), GME ($6M), 
and Deferred Revenue to be 
recognized ($21.3M)

• 1115 Waiver Programs (GPP) 
contribute $49.3M to total revenue

• Other Revenues and Supplementals 
total $74.6M, including: State 
Realignment ($33M), AB915 ($4M), 
HQAF ($1.8M), Grants & Donations 
($6.5M), Other Miscellaneous Revenue 
($14M), and Capital revenue ($15.3M)

• Interdepartmental Revenue is $59.6M, 
consisting of: Mental Health ($57.9M), 
Environmental Health ($0.7M), and 
Other County Departments ($1.01M)

24



CCRMC 5-Year Expenditure and County 
Subsidy Trend

3
*Percentages represent the proportion of NCC and Measure X relative to total expenditures
*Excludes $80m one-time Measure X funds received in FY21-22
*Excludes capital expenditures

                                                                                

                                       

       
              

       
       

       

  

            

            

            

            

              

              

                                                   

                                  

County Support % 

YOY Expenditure Growth

YOY Subsidy Growth

FY23-24 FY24-25 Forecast

-0.1% 54.6% 1.8% 1.5%

-

13.8% 13.4%

2.6% -0.9% 22.2% 5.9% 4.2%

- 30.4%

8.8% 11.2% 11.3% 14.3%

FY19-20 FY20-21 FY21-22 FY22-23
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HR Work Group Update – defer 
to September meeting

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025
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The following is a summary of activities for a new parking structure on the Martinez 
Campus of Contra Costa Regional Medical Center. 

1. Project Development Team 

Contra Costa Regional Medical Center and Health Centers (CCRMC) is working with 
Public Works Capital Project (PWCP) leadership, Vanir Construction Management, 
and tBP/Architecture to develop a proposal for a new parking structure on the 
Martinez campus. The structure is needed to address the chronic shortage of 
parking spaces for the hospital, lab and Martinez Health Center. Further evidence of 
the need is shown by the fact that we had 3 CCRMC employees hit in crosswalks 
while crossing Alhambra/Berrellesa over the past 10 years (2 in past year).  

The Facility Master Plan, completed in Spring 2024 shows a shortage of 216 spaces. 
The estimated number of needed spaces is 988 compared with current availability 
of 772. If hospital or clinic operations grow in the future, we expect that shortage to 
grow further. 

2. Structure Location and Size 

The plan is for at least 400 new parking spaces to be built in a new building on Lot C, 
an employee parking lot along Alhambra Avenue. The exact number of spaces will 
be determined by a commissioned parking study. In 2015, a consultant hired by 
PWCP, International Parking Design, completed a feasibility study; that report will be 
updated to reflect current visitor and employee activity. The building configuration, 
including the number of floors and set-back options, will be developed once the 
parking study is completed.  

3. Initial Cost Estimate 

The initial cost estimate for approximately 400 new parking stalls is $40 million. 
Project funding has not been identified at this time, as initial allocation of $80M 
from measure X was all used up for seismic work (now estimated to total close to 
$140M). The time required to complete the construction is not known either, but 
initial estimates are approximately two years. 

4. Employee Parking During Construction 
 
Alternate parking locations for employees will need to be identified due to the loss 
of nearly 300 spaces from Lot C during the construction period. CCRMC is exploring 
options together with public works. 
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5. Next Steps 
CCRMC will work with PWCP and the contracted specialists to develop a detailed 
project scope, building configuration, and cost estimate. An update regarding the 
parking structure project will be reported at the next Joint Conference Committee in 
September 2025. 
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CCRMC Seismic Project Update

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025

David Culberson, CEO

129



• Initial Measure X Estimate For Five Structures (Facility Master Plan: Spring 
2024)

• Public Health Lab   $25 M

• Parking Structure   $15 M

• Interventional Radiology    $5 M

• Psychiatric Emergency Services   $5 M

• Medical Office Building  $30 M

• Total     $80 M

2

CCRMC Seismic Project Update
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• Seismic Compliance, With January 1, 2030, Deadline, Identified as CCRMC 
Highest Project Priority 

• Food Service is a Mandated Service for Hospital Inpatients

• Scope Includes Three Distinct Projects:

• Food Service/Cafeteria Building Replacement (SPC)

• Sprinkler Line Bracing (NPC-4)

• Water, Wastewater, and Fuel Storage (NPC-5)

3

CCRMC Seismic Project Update
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• Measure X Funding Approved by Board of Supervisors October 22, 2024

• Food Services Building Replacement  $25-52 M

• Public Health Lab    $28-55 M

• Total      $80 M

4

CCRMC Seismic Project Update
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• Revised Food Service Replacement Project Cost Estimates Developed in June 2025

• Development Team Included CCRMC, Public Works Capital Projects, Vanir Design, 
TrueBeck Construction

• Recommended Project Scope:

• Three-story Replacement Facility to Prioritize Income-Generating Usage 

• Location Will Be Current Ward E Building

• First Floor: Food Service and Cafeteria

• Second Floor: Dietary and Other Office Space

• Third Floor: Meeting Rooms, Unfinished Space, Morgue 

5

CCRMC Seismic Project Update
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• Revised Seismic Project Cost Estimate

• Design/Build/Engineering  $90 M

• Soft Costs   $20-25 M

• Subtotal    $110-115 M

• NPC 4&5    $30 M

• Total Seismic Project Estimate $140-145 M

6

CCRMC Seismic Project Update
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• Significant Revisions Effecting Initial Estimate

• Duplication and Rerouting of Electrical Systems $18 M

• And Communication Fiber

• Third Floor Addition     $5-9 M

• Cost Inflation      5% Annually

• Loading Dock Reconfiguration

• OSHPD Compliant Corridor For Food Delivery

7

CCRMC Seismic Project Update 
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The following is a summary of the seismic project activities for Contra Costa Regional 
Medical Center (CCRMC) through July 15, 2025. 

1. Initial Project Scope: Measure X 
CCRMC leadership developed an initial estimate of $80 M to complete five 
structures in the Spring of 2024 as part of a facility Master Plan project. Those newly 
constructed buildings included: 
 
 Public Health Lab    $25 M 

Parking Structure    $15 M 
Interventional Radiology         $5 M 
Psychiatric Emergency Services (PES)    $5 M 
Medical Office Building   $30 M 
Total      $80 M 
 

2. Seismic Compliance Project 
In October 2024, CCRMC, Health Services Department (HSD), and Public Works 
Capital Projects (PWCP) identified the Food Service Building and two other seismic 
compliance projects as the highest priority due to state-mandated construction 
completion deadline of January 1, 2030.  There are three separate projects under 
the seismic scope-of-work: 
 

1. Food Services/Dietary/Cafeteria Building (Structural Performance 
Category: SPC), 

2. Sprinkler Line Bracing in main hospital (Non-Structural Category: (NPC-
4), and 

3. Water, Fuel, and Wastewater Storage (NPC-5). 
 

Initial work with PWCP and the Facility Master Plan architect, Vanir Construction, 
estimated the construction cost of the Food Services building to be $25-52 million. 

3. Measure X Funding 

On October 22, 2024, the Contra Costa Board of Supervisors (BoS) approved 
Measure X funding of a total of $80 million to CCRMC and Public Health following a 
receipt of a report from CCRMC and HSD. The allocation only included the Food 
Services Building and a new Public Health Lab. 

 Food Services Building Construction $25-52 M 
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 Public Health Lab    $28-55 M 

 Total      $80 M 

4. Seismic Project Cost Estimate Development 
On March 25, 2025, TrueBeck Construction (TrueBeck) was awarded a 
Design/Build Entity contract by the BoS to develop conceptual design and 
construction documents. TrueBeck began working with CCRMC, PWCP, 
HSD and Vanir Construction to develop a set of architectural plans to be 
submitted to the State of California by December 31, 2025. Part of the 
conceptual design includes development of expected project costs. In 
late June 2025, the estimated project cost of a three-story Food Service 
replacement building and the two Non-Structural Category (NPC) 
components is $140-145 million. 
 
 Design Build (Food Services Building)  $90 M 
 Soft-Costs      $20-25 M 
 Sub-Total      $110-115 
 NPC 4&5 (Sprinkler Line, Water Storage)  $30 M 
 Total Seismic Project Estimate   $140-145 M 
 
An Authorization to Proceed has been issued to the Design/Build Entity to 
develop conceptual and construction documents to meet the mandated 
2025 submission deadline. CCRMC and PWCP are working with all 
parties to identify areas where the cost can be reduced so the project can 
be developed in as cost-effective a manner as possible. 
 
CCRMC will provide the Joint Conference Committee with updates at 
each upcoming session regarding the development and implementation 
of this important project. 
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• Leadership and Key Position Recruitment 

• Preparation for Surveys 

• Joint Projects with Contra Costa Health Plan (CCHP) 

• Federal and State Budgets 

• Capital Equipment 

2

Operational Updates  
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The following is a summary of significant operational developments at Contra Costa 
Regional Medical Center for the quarter ending June 30, 2025. 

1. Leadership and Key Position Recruitment  

Contra Costa Regional Medical Center and Health Centers (CCRMC) continues to 
fill and interview for important leadership positions. Two physician leaders have 
been appointed to new roles: Dr. Sergio Urcuyo, CCRMC Chief Medical Officer, and 
Dr. Geena Jester, Hospital Medical Director.  

Recruitment and interviews are ongoing for the Chief Nursing Officer (CNO) and 
Chief of Plant Operations (CPO) positions. Helena Martey, RN, MSN, is currently the 
Interim CNO for CCRMC. 

Shannon Abella, MS, is currently working as the Interim Chief Operations Officer 
(COO). Recruitment to fill the permanent COO position is awaiting salary 
adjustment. A salary survey has been submitted to CAO office, and we are awaiting 
their response. 

CCRMC is working to provide additional resources to the Medical Staff Office for 
Provider Practice Management activities and to the Appointment Unit to maintain 
optimal performance in the scheduling of patients across the Ambulatory Care 
Clinics.  

2. Preparation for Surveys 

CCRMC is preparing for its triennial survey by The Joint Commission (TJC) and any 
unannounced visits by external agencies. The next Joint Commission visit is planned 
for January 2026, but TJC is expected to be on-site at any time after October 2025. 

3. Joint Projects with Contra Costa Health Plan 

CCRMC is working closely with Contra Costa Health Plan (CCHP) on several joint 
projects including the Dual Special Needs Plan (DSNP) and quality measures. 

4. Federal and State Budgets 

CCRMC leadership is working with the Health Services Department, California 
Association of Public Health Systems to determine the effects of recently approved 
federal and state budgets on Medi-Cal eligibility and enrollment, supplemental 
funding, and routine revenues for all its services.  
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5. Capital Equipment 
Several capital equipment purchases in patient care areas are being pursued to 
provide adequate access to needed clinical services. Recent acquisitions or 
initiatives to acquire new capital equipment include ophthalmoscopes in three 
ambulatory sites for retinal scans, radiological/fluoroscopic system replacement for 
the hospital, vital signs monitoring for anesthesia machines, and pulmonary 
function testing equipment for the West County Health Center. A full list of capital 
items purchased in Fiscal Year 2024-2025 will be presented at the next Joint 
Conference Committee in September 2025. 
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Title Area Revised? Summary of Changes

Contra Costa Regional Medical Center Joint 
Conference Committee Expedited 
Privileges Subcommittee Charter *

Hospital & Health 
Centers Revised

Edits are not tracked due to the document 
being created in PolicyStat for the 1st time.  
Expedited Privileges. A subcommittee of 
JCC for the purpose of reviewing and 
approving off-cycle candidates with 
Category 1 applications (no concerns).The 
process of granting privileges outside the 
standard schedule due to various 
circumstances such as recruitment needs, 
changes in service demand, or urgent 
staffing requirements.

Contra Costa Regional Medical Center & 
Health Centers Medical Staff Rules and 
Regulations

Hospital & Health 
Centers Unchanged N/A

Policy for Escalation
Hospital & Health 
Centers Revised

Updated language to indicate both clinical 
and safety concerns with the escalation 
pathways.
Updated language to include both hospital 
and clinics.
Reformatted for ease of understanding.

Policy for Code of Conduct Ambulatory Care Revised

Added "designated MOU" and provided 
clarification regarding break times, removed 
P&P numbering, and minor rewording and 
reformatting.

Operational Policy Agenda 7-28-25

*  Indicates policy is pending Medical Executive Committee's approval on 7/21/25.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3040 Agenda Date: 7/28/2025 Agenda #: 5.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject:  Medical Staff Update
Presenter: Sarah McNeil, MD, Medical Staff President

Information:

A. Medical Staff General Updates (informational only) - providing updates related to SCORE

survey and addressing provider burn out while improving patient access

B. CCRMC JCC Expedited Privileges Subcommittee members (action: appoint) - per

Subcommittee charter, appoint members for subcommittee

C. CCRMC JCC Expedited Privileges new applicant approvals (action: approve) - approve new

applicants for privileges per expedited privileges process

D. Patient Care Policy Review (action: approve) - summary of changes for approved clinical

policies

Recommendation(s)/Next Step(s):
A. Medical Staff General Updates - Informational only

B. CCRMC JCC Expedited Privileges Subcommittee members  - Action: Appoint

C. CCRMC JCC Expedited Privileges new applicant approvals - Action: Approve

D. Patient Care Policy Review - Action: Approve

CONTRA COSTA COUNTY Printed on 7/24/2025Page 1 of 1
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Medical Staff General 
Updates

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025

Dr. Sarah McNeil, Medical Staff President 
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• SCORE survey

• Projects: 

• Increasing patient access 

• Decreasing provider burnout 

2

General Updates  
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CCRMC JCC Expedited 
Privileges

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025
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• Charter Membership guidelines: 

 

2

Appoint Subcommittee Members  
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CCRMC JCC Expedited 
Privileges: new applicant 
approvals 

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025

198



2

New applicants to approve
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Title Area Revised? Summary of Changes
Policy for Chaperones for Sensitive 
Physical Exams Ambulatory Care Revised Minor reformatting
Policy for Radiation Exposure 
Monitoring

Diagnostic 
Imaging Revised Added DI Leadership approval date of 4/2025

Policy for Radiation Safety/Alara 
Program

Diagnostic 
Imaging Revised Added DI Leadership approval date of 4/2025

Policy for Occupational Exposure 
Limits to Radiation

Diagnostic 
Imaging Revised Minor formatting.

Policy for CT Exam Event/Incident 
Action Level Reporting

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for CT Patient Exposure 
Recording and Reporting

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Department Radiation 
Safety Guidelines

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Mobile Fluoroscopic 
Equipment C-Arm Spacer Exemption

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Radiation Exposure to 
Pregnant Patients

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Radiation Safety 
Committee

Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Radiation Safety Program
Diagnostic 
Imaging Unchanged No Comment Provided

Policy for Anatomical Donations for 
Tissue and Organ Transplantation *

Hospital & 
Health Centers Revised Removed fetus > 28 weeks verbiage

Policy for Patients’ Rights
Hospital & 
Health Centers Revised

Updated Section A to match our Patient Rights 
posters - this is up to date per CHA patient rights 
and regulatory requirements. Had to add #'s 24 and 
25 to match Pt Right attachments. All other changes 
are for formatting. 

Updated the Patient Rights attachments in English 
and Spanish to current versions, including the new 
CCH logo and branding. No substantive changes 
from 2022 poster updates.

Serving Arrest Warrants on 
Hospitalized Patients

Hospital & 
Health Centers Revised Sentence structure

Policy for Assistance Animals at 
Contra Costa Regional Medical 
Center and Health Centers  * Infection Control Revised

Policy updated to reflect changes made to state 
laws regarding Assistance Animals.

Management of Reusable 
Instruments Prior to Return to the 
Sterile Processing Department Infection Control Revised

Formatting changes for PolicyStat guidelines 
(changing step L from saying step 1-8 to say step A-
H)
Minor verbiage changes for flow/clarity.
Updated approval dates for IC Committee and 
PCP&E.

* Indicates policy is pending Medical Executive Committee's approval on 7/21/25.

Patient Care Policy Agenda 7-28-25
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Title Area Revised? Summary of Changes

Policy for Wound Dressing 
Changes/Packing * Nursing Revised

Reviewed and updated by wound educator. Updated 
best practices related to infection control 
procedures and assessment. References updated.

Policy for Critical Congenital Heart 
Disease Screening Perinatal Revised

Updated guidelines: only one retest, threshold, per 
AAP. Updated reference.

Contact List for Disaster Fan-Out 
Procedures * Pharmacy Revised

Contact names and phone numbers were updated- 
Approvals section deleted.

Policy for Emergency Procurement of 
Drugs - Borrowing and Loaning * Pharmacy Revised

Removed old approvals. Approval workflow 
changed.

Policy for Emergency Resources * Pharmacy Revised

Cardinal health- pharmacy distribution contact list 
updated- 2025. In addition, removed approval 
section and deleted previous outdated Cardinal 
Contact List

Policy for Pharmacy ccLink 
Downtime Plan * Pharmacy Revised

Removed process for Fentanyl patch as it is no 
longer stored in Omnicells on the units. Approvals 
section deleted. BCA Downtime Procedures no 
longer available. Omnicell content is not printed but 
provided electronically to the MCS.

Policy for Pharmacy Disaster Fan-Out 
Procedures * Pharmacy Revised

Removed verbiage about pager as pagers are no 
longer used. Thank you

Policy for 340B Drug Discount 
Program Pharmacy Revised

As a result of HRSA 340B Audit 2024, added 
language to prevent duplicate discounts for Out of 
State Medicaid claims by excluding them from 
billing

Policy for Infusion Pump System Pharmacy Revised

Removed "Alaris" pump brand name. Removed 
procedure section and created a new "Procedure" 
document.

Policy for Reporting Diversion of 
Controlled Substances Pharmacy Revised

Added link to new Board of Pharmacy Online 
reporting tool

Policy for Titrating Medications Pharmacy Revised

Added: If medication is titrated off but order is still 
active, the nurse may restart to meet the titration 
goal parameter with reference to the last infusion 
dose/rate or per provider order. 
Revised: The provider will be notified as soon as 
reasonably possible. All titration adjustments 
should be recorded in the medical record including 
supporting documentation.

Policy for Pharmacy Security * Pharmacy Unchanged No Comment Provided
Policy for Anticoagulation Program in 
Ambulatory Care Pharmacy Unchanged No Comment Provided

Policy for Bioterrorism Preparedness Pharmacy Unchanged No Comment Provided
Policy For Neonatal High Flow Nasal 
Cannula * Respiratory New

Created a policy to reflect ezisting standard 
procedures, replaced NICU with level II nursery.

Policy for Continuous Nebulizer 
Therapy * Respiratory Revised Minor formatting changes.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3041 Agenda Date: 7/28/2025 Agenda #: 6.

Advisory Board: Medical Services (CCRMC) Joint Conference Committee
Subject:  Regulatory Review (information only)
Presenter: Roberto Vargas, MPH, CPHQ, LSSBB, Director of Safety and Performance Improvement

Information:

A. Regulatory Review (informational only) - review of recent regulatory activity

Recommendation(s)/Next Step(s):
A. Regulatory Review - Informational only
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Regulatory Review

Contra Costa Regional Medical Center and Health Centers

Joint Conference Committee

July 28, 2025

Roberto Vargas, Director of Safety & 

Performance Improvement
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• The Joint Commission, Laboratory Accreditation Survey

• Survey Date: November 2024

• Status: Corrective Action Plan approved by TJC

• California Department of Public Health, Diagnostic Imaging Survey

• Survey Dates: May 5–6, 2025

• Status: Corrective Action Plan approved by CDPH

2

Regulatory Surveys - past 9 months

Summarized Findings Corrective Action

Gaps in result reporting Implemented revised SOPs for result reporting workflows

Missing Initial/annual competency validation Launched new tracker to manage annual competency validation

Calibration and proficiency testing gaps Established a recurring calibration and proficiency testing schedule

Summarized Findings Corrective Action

Outdated dental and CT equipment inventory log Updated inventory records

Missing fluoroscopy QC checks for 2023–24 Implemented QC log review protocol

Outdated list of credentialed providers Updated list and corrected to required formatting
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• Contra Costa Health Plan-Department of Health and Human Services, Facility Site 

Review + Physical Accessibility Review

• Survey Date: February – May 2025, Clinics: Martinez, North Richmond, West 

County, Antioch, Pittsburg

• Status: Corrective Action Plan approved by CCHP and DHCS 

• Baby Friendly USA – waiting on final report

• June 10-11

• Committee on Cancer – waiting on final report

• June 12
3

Regulatory Surveys - past 9 months

Summarized Findings Corrective Action

Missing emergency contact info posted in clinic Updated contacts list designed annual tracking process

Eye charts are not height adjustable Ordered new eye charts for WCHC and all other clinical areas as needed

Hazardous waste was stored without warning signs Installed new signs and audited other areas needing new signage
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