
CONTRA COSTA COUNTY

AGENDA 

Library Commission

1025 Escobar St., Room 110
Martinez

https://us02web.zoom.us/j/99019817954?
pwd=Ig6i65bDmwMeoIR8SsAS9lAaG9I

1nH.1

Webinar ID: 990 1981 7954
Passcode: 228815

6:00 PMThursday, September 18, 2025

- Electronic agenda packet viewing is available at: https://ccclib.org/commission/
- Hard copy agenda packets are available for viewing at each Contra Costa County Library
- The Library Commission will provide reasonable accommodations for persons with 
disabilities planning to attend Library Commission meetings who contact Library 
Administration at least 72 hours before the meeting, at (925) 608-7700. After 72 hours prior, 
accommodations will be on a best-efforts basis.

Any disclosable public records related to an open session item on a regular meeting agenda 
and distributed by the Contra Costa County Library Commission to a majority of members of 
the Library Commission less than 96 hours prior to that meeting are available for public 
inspection at Contra Costa County Library Administration, 777 Arnold Drive, Suite 210, 
Martinez, CA 94553.

Library Commissioners, please call Library Administration at (925) 608-7700 by 5 p.m. 
Wednesday, September 17th if you will NOT be at the meeting. A quorum must be established 
in-person before a meeting can be held. A record is maintained of Commissioner’s attendance.

1 CALL THE MEETING TO ORDER / ROLL CALL

The Library Commission Chair will call the meeting to order. Nadia Bagdasar Mills will do a roll 
call to determine a quorum of attendees.

2 WELCOME & INTRODUCTIONS

Visitors will have an opportunity to introduce themselves; self-introductions are voluntary.
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Library Commission AGENDA September 18, 2025

3 PUBLIC COMMENT

Speakers from the audience may address the Library Commission on any relevant issue that is not 
scheduled for the agenda. Public comments can be made on agenda items when the item is 
discussed.  Public comment on agenda items can also be e-mailed to the Library Commission at 
Nadia.bagdasar@library.cccounty.us to be received one day prior to the Library Commission 
meeting.

4 ACCEPTANCE OF MINUTES - attachment 1
Commissioners will vote to accept/amend the minutes from the July 17, 2025 
meeting

25-3360

July 2025 MinutesAttachments:

Commissioners will approve or amend the minutes from the July 17, 2025 meeting.

5 County Librarians Report - attachment 2 25-3747

Co Librarian Report September 2025Attachments:

County Librarian Alison McKee will submit a written report on items of interest to 
Commissioners.

6 COMMISSIONER WORK PLAN ACTION ITEMS (Report Out / Current Events)

Commissioners will share with the group their efforts related to the 2025 Work Plan.

7 AGENDA SETTING FOR NEXT MEETING and FUTURE TOPICS

Commissioners will suggest items for future meetings.

8 ORANGEBOY 2025 PATRON SURVEY RESULTS

Hilda Ringel and Kate Jacobs from Orangeboy will share the results of the 2025 Patron Survey with 
the Commission.

9 WORKING COMMITTEE REPORTS

A. Commissioner Dozier will report to the Commission on legislative matters.  
B. Discussion of the annual report/work plan process and opportunity to volunteer.

10 FORMATION OF A NOMINATING COMMITTEE

If the Commission cares to proceed in the same manner as done previously, a motion will be 
required to form an ad hoc Nominating Committee of three commissioners to meet once or twice for 
the purpose of identifying and contacting Commissioners to determine their interest in serving as the 
Chair and Vice-Chair of the Commission for 2026. A slate of candidates will be presented at the 
November commission meeting as well as accepting nominations from the floor.
NOTE: As a point or order, anyone serving on the ad hoc Nominating Committee should not be one 
of the nominees. Keeping this in mind, volunteers for the committee will be accepted.

11 CORRESPONDENCE

Commissioners will review commission correspondence.
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Library Commission AGENDA September 18, 2025

12 COMMISSIONER ANNOUNCEMENTS

Commissioners can use this time to share upcoming events, book sales and any other library-related 
information.

13 ADJOURNMENT to the Thursday, November 20, 2025, LIBRARY COMMISSION 
MEETING.

ITEMS TO CALENDAR

● Friends Foundation and Commission Forum:
    Saturday, October 4, 2025, 8:30 a.m.-12:00 p.m. @ Walnut Creek Library 
● Next Library Commission meeting:
    Thursday, November 20, 2025, 6:00 p.m.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3360 Agenda Date: 9/18/2025 Agenda #: 4

Advisory Board: Library Commission
Subject: Acceptance of July Meeting Minutes

Commissioners will approve or amend the minutes from the July 17, 2025 meeting.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3747 Agenda Date: 9/18/2025 Agenda #: 5

Advisory Board: Library Commission
Subject: County Librarian Report

County Librarian Alison McKee will submit a written report on items of interest to Commissioners.
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County Librarian’s Report to the Library Commission 
Thursday, September 18, 2025 
 
 
Interim Executive Secretary 
Walt Beveridge will be out for several months. During this time Nadia Bagdasar Mills will be 
filling in as Interim Executive Secretary. Please email her with any Library Commission 
related items. 
 
Bilingual Spanish Collections Survey 
A survey for Spanish language speakers will be administered September 2, 2025 through 
October 17, 2025. The primary goals of this survey are to identify gaps in the Library’s 
Spanish language collection and to inform Spanish language speakers about available 
services and resources. The results from the survey will inform future purchases for the 
Library’s Spanish language collection. Spanish Collection Survey - for Spanish-speaking 
CardholdersEncuesta de materiales en Espa&ntilde;ol - para hispano-hablantes 
 
Self-Service Sundays Upcoming Service Changes 
Two new locations will be added this fiscal year - San Pablo and Pittsburg Libraries. 
Beginning in September, patrons 13 and older will be eligible (currently only 18 and older 
are eligible); however, minors under 18 will need parent/guardian consent, and will not be 
able to bring in other minors who are not registered. Prior to January 2026, open hours will 
change from 12:00-4:00 to 12:00-5:00. No later than January 2026 the required orientation 
session will change from scheduled, in-person sessions to recorded, online sessions. 
 
Crockett Library Change of Saturday Open hours  
Starting Saturday, October 4th, the Crockett Library's Saturday open hours will change to 
11 a.m.–5 p.m. All other open hours remain unchanged. This adjustment optimizes staffing 
without reducing total hours open.  
 
Friends Foundation and Commission Forum Keynote Speaker Confirmed 
Ashley Stewart from EveryLibrary will be the keynote speaker at the October 4, 2025 
Friends, Foundation and Commission Forum. The Forum is an annual event meant to bring 
together key library stakeholders for learning, information sharing and networking. This 
year’s event will be at the Walnut Creek Library from 8:30-noon. A detailed program will be 
sent out to all invitees by mid September.  
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Report from Visioning Conversation for California Public Library Directors 
On Wednesday July 9th, I attended a 3-hour strategic and creative thinking session hosted 
by the CA State Library about the future of libraries in California. It was a special interactive 
session with the State Librarian and was designed to give library leaders space for a 
deeper, forward-looking conversation about the future of our libraries. Here is the report 
from that session. 
Revised_ Shaping the Future Conversation Analysis and Reccommendations.pdf - Google 
Drive 
 
New Library Ad Campaign 
On August 25, the Library launched a new series of commercials which are airing on cable, 
video-on-demand and streaming platforms. There are six, 15-second ads in both English 
and Spanish. The six-month campaign focuses on library services, programs and 
resources that will bring people physically into library facilities. The ads were filmed at the 
Walnut Creek and Hercules libraries over two days in July. In addition to airing on popular 
channels like HGTV, Food Network, TBS and CNN, the ads will also air during four San 
Francisco Giants games, three Golden State Warriors Games, one 49ers game, one Cal 
Bears game in primetime, and 20 times during the Winter Olympics in February 2026. The 
ads are available on our website and on our YouTube channel (@theccclib). There are six 
English versions and six Spanish versions. You might see some familiar faces! 
English ads 
Spanish ads 
 
Read Contra Costa 2025 Launch 
The Contra Costa County Library is excited to announce that "James" by Percival Everett is 
this year's Read Contra Costa book. The Pulitzer Prize and National Book Award-winning 
novel is a powerful retelling of Huckleberry Finn from Jim's perspective. The countywide 
program runs from September 2 to November 8, encouraging all residents to read the 
same book and share their experiences. The culminating event will be a two-hour event 
with Percival Everett at Los Medanos College on Saturday November 8th at 11:00 a.m. He 
will give a 40-minute talk followed by a 20-minute Q&A. Mr. Everett  will sign books for an 
hour after the talk.  
 
You can find "James" in hardback, eBook, and eAudiobook formats. Ebooks and 
eaudiobooks are available with no wait through Libby. Join the conversation and visit 
ccclib.org for upcoming events and information on local book clubs. This year, the Contra 
Costa County Library is proud to partner with Richmond Public Library, Los Medanos 
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College, Diablo Valley College and Contra Costa College to bring this program to the 
community. Funding for the November 8th event is generously provided in part by Los 
Medanos College, The Library Foundation of Contra Costa and the Richmond Public 
Library Foundation. 
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