CONTRA COSTA COUNTY
AGENDA

Head Start Policy Council

Wednesday, November 19, 2025 6:00 PM 500 Ellinwood Way, Pleasant Hill | 1203

West 10th St. Building D, Antioch | 300
S. 27th St, Richmond |

Zoom:
https://cccounty-us.zoom.us/j/823792307
89 | Meeting ID: 823 7923 0789

Agenda Items: Items may be taken out of order based on the business of the day and preference of the

Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. Correspondence

4. Parent Recognition of Staff

5. ACTION: Approval of the Policy Council Bylaws 25-3937
Attachments: Head Start Policy Council Bylaws

Head Start Policy Council Bylaws - SPA

6. ACTION: Heard and ratified the Executive Subcommittee member appointed to 25-4898
fill a vacant position to have a fully represented Executive Subcommittee.
Attachments: CSB380 Executive Committee Positions Responsibilities

8. ACTION: Approval of October 15, 2025, Policy Council Minutes 25-4899

Attachments: Policy Council Meeting Minutes - 10-15-2025 Draft
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14098
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=c94acbc2-8fa7-4668-90bd-3f28773c697d.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=f7b29975-538a-4d4f-a7df-5eebd919e178.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15220
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=070cc25b-1e0b-47cd-9d42-8fa0a08e6697.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15222
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=24d26c15-b559-4dd6-8dc5-a4ac8fa4080a.pdf

Head Start Policy Council AGENDA

November 19, 2025

9.

10.

11.

12.

13.

14.

15.

Administrative Reports

Attachments: Director's Report for PC - November 2025
Attendance Report - October 2025
Monitoring Report - October 2025
Mini PIR - November 2025
Mini PIR - November 2025 SPA
EHS Monitoring September 2025
HS Monitoring September 2025
Credit Card Report HS and EHS
Credit Card Report HS and EHS SPA
Child Nutrition Report - September 2025
Child Nutrition Report - September 2025 SPA

Eligibility Training
Attachments: Annual Head Start Eligibility PC Training Nov 2025

Annual Program Information Report 2024-2025
Attachments: Fiscal Year 2024-2025 PIR Results

Semi-Annual Monitoring Report January -June 2025

Attachments: Semi-Annual Monitoring Report January - June 2025

Site Reports

Announcements & Sparkle Space

Attachments: Sparkle Space - October 2025

Meeting Evaluation

The next meeting is currently scheduled for January 21, 2026.

Adjourn

25-4900

25-4901

25-4902

25-4903

25-4904

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 3068 Grant St, Concord, during normal business hours. Staff reports
related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the
connection is not reestablished, the committee will continue the meeting in person without remote
access. Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

For Additional Information Contact: Ana Araujo aaraujo@ehsd.cccounty.us
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https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15223
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=02f4573c-4083-4304-ac63-cc415ec97b9c.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e3b7d39a-8b8e-426b-b64d-6c536e71189b.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=5ff96bb2-3998-43b0-a7f5-07e235b377b1.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=e07df335-507c-49f5-a969-497aed8effb0.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=74e072ec-c749-420b-a1c1-68a5a69cd5c2.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=8bca6ed6-59f6-430c-a3a0-9fceb078f27d.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9f5f4e75-d30d-4fff-a0b2-d7f5f3b6a9da.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=9857aee8-800f-4a84-aaea-c54aa5762b00.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=7bd91625-ac77-4206-859d-6fabe50f7859.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=a33eda22-0acd-439b-b729-222391911c26.pdf
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=ce913d41-d1cd-4034-a9cd-c6667fc3be15.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15224
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=064218a9-3faf-4780-8eba-a46e1c20d4a6.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15225
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=7cead695-5200-4ef3-9379-f3a919cecfa8.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15226
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=4db5cdb9-3af4-44a8-852e-56ee056364b7.pdf
https://contra-costa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15227
https://contra-costa.legistar.com/gateway.aspx?M=F&ID=1cb898b8-0c82-498f-94e0-df92ab563481.pdf

