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Welcome & Overview



Morning Agenda 

Welcome and Meeting purpose9:00 - 9:20am

9:20 - 9:50am AB 109: History & CCC Local Landscape & Structures

9:50 - 10:20am AB 109 & The Money

10:20 - 10:30am BREAK

10:30 - 11:00am Overview of the Office of Reentry & Justice

11:00 - 11:30am AB 109 Program Data, Evaluation, and Monitoring

11:30 - 12:00pm Overview of Performance – Based Contracting

12:00 - 12:30pm LUNCH



Afternoon Agenda 

Welcome and meeting purpose 12:30 - 12:50pm

12:50 - 1:20pm Expectations of CAB Members 

1:20 - 1:50pm CAB Recommendations & Future Work

1:50 - 2:00pm BREAK

2:00 - 2:30pm Organizing & Action Planning for 2026

2:30 - 3:00pm CAB Ambassador Program

3:00 - 3:20pm Lessons Learned

3:20 - 3:30pm

Adjourned3:30 – 3:30pm

Next Steps / Final Q & A / Closing Remarks



Introduction & Ice-break



AB 109: History & Intent



What is mass incarceration, and why is it 
important? 
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AB 109 Public Safety Realignment Act

In 2011, the state of California enacted the AB 109 Public Safety Realignment Act which 
transferred the housing and supervision of specific low-level offenders to the counties.

Post-Release Community 
Supervision (PRCS)

Individuals serve their 
sentence in state prison and 
return to the community 
under county-level 
supervision.

Penal Code 1170(h)

A “split-sentence” where an 
individual serves part of 
their term in the county jail 
and completes the 
remainder under Probation 
supervision in the 
community.



AB 109 Public Safety Realignment Act (contd.)

Community Corrections Partnership (CCP)
Overseeing the development and implementation of the County’s AB 109 Realignment Plan

Community Advisory Board (CAB)
Established in 2012 to ensure community voices shape local justice reform efforts by:
• Providing input on reentry and realignment strategies;
• Assessing the implementation of the County’s realignment plan;
• Reviewing program outcome data;
• Advising on community engagement approaches;
• Recommending programs and policies aligned with the County’s Reentry Strategic Plan



• Developing evidence-based programs to reduce 

recidivism 

• Community Corrections Programs

• Educating returning residents

Reducing Recidivism Through 
Prison Reform



Snapshot of Reentry Service Delivery System

Probation

County AB 109 Services

Behavioral Health |AODS |Forensics |Mental Health

Housing & Homeless Services

Benefits & Employment Supports

Upcoming Pilot Programs
Guaranteed Income

Gender Responsive

Peer Support & Transportation Services

Innovative Reentry Projects

Community Programs

Reentry Service Hubs

Housing Services

Employment Services

Mentoring & Family Reunification

Civil Legal Aid



Q & A



CCC: Local Landscape & 
Structures



County 
Government 

Structure



Contra Costa County: 
Supervisorial District Map

32



CCC Board of Supervisors 
(Standing Committees)

County Districts
 
1. John Gioia 
2. Candace Andersen 
3. Diane Burgis 
4. Ken Carlson 
5. Shanelle Scales-Preston

Board Standing Committees:

https://www.contracosta.ca.gov/1739/Board-
Standing-Committees 

https://www.contracosta.ca.gov/1739/Board-
https://www.contracosta.ca.gov/1739/Board-
https://www.contracosta.ca.gov/1739/Board-
https://www.contracosta.ca.gov/1739/Board-
https://www.contracosta.ca.gov/1739/Board-


Public Safety & 
Justice System 

Advisory Bodies



Public Safety & 
Justice System 

Advisory Bodies



Q & A



Break 



AB 109 & The Money



AB 109 Revenues & Expenses 

Three Key Terms

• Revenues – Funds coming in
 
• Budget – Allocations of revenues
 
• Expenses – Actual use of funds (i,.e. expenditures)
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Revenues

➢ AB 109 Revenues are largely “projected.”
o A portion of State Sales Tax & Vehicle License Fees
 

➢ Legislative bodies, including the BOS, approve annual budgets based 
on these projections

➢ AB 109 Revenue mostly falls in two “buckets.”
o Base allocations – set by the State per county
o Growth Funds – performance-based that factors metrics

• 10% of Growth – set aside as Innovation Fund
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AB 109 Revenue Trends: 
Contra Costa County FYs 2021 - 2026



Budgets – Local AB 109 Budgeting Cycle

OCT
Release of Budget 
Proposal Memo

Nov
Budget Requests 

Submitted

April
County Budget 

Hearings

Nov (cont.)
CCP Budget 
Workshop

Dec
CCP & EC Budget 

Deliberations

Jan
PPC Discussion on 
Proposed Budget

Fed/Mar
Final AB 109 Budget 
included in County 

Budget

May
County Budget 

Adoption

Budget cycles operate by a fiscal year 

calendar (July 1st – June 30th)



Budgets – Budgeting Allocations
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➢ FY 26/27 CCP Total Budget Request Summary

o Refer to Agenda Packet

➢ FY 26-27 CAB Budget Proposal & Program Narrative

o Refer to Agenda Packet



Quarterly 

Financial 

Reporting 

Summary

• FY 25-26 Q3 Financial Summary

• FY 25-26 Q3 Departmental Spending

• AB 109 Fund Balance Projections

• AB 109 One-Time Reserve Funding Expenditures

Expenses



FY 25-26 Q3 Financial Summary



FY 25-26 Q3 Departmental Spending



AB 109 Fund Balance Projections





Reflection Question: Budget Discussion
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• What one or two things particularly stand out?

• What intrigues you? What surprises or concerns you? 

• What implications do you think this has for the work of the CAB?

• What are one or two things you think the CAB should consider or address?   



Q & A



Office of Reentry & Justice 
(ORJ) 



The Office of Reentry & Justice (ORJ)
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Originally proposed by the Community Advisory Board to the CCP in 2016

• Authorized by the Board of Supervisors as a 2½-year pilot project managed by the County 
Administrator’s Office.

• Formally launched in January 2017

• Scope of Work: To build on, align, and advance AB 109 Public Safety Realignment, Reentry, and 
Justice-related initiatives in Contra Costa County.

• In July 2020, ORJ was permanently established as a new administrative unit within the county’s 
Probation Department; located at 50 Douglas Drive in Martinez.



The ORJ

Since its integrationwiththeProbation 
Department,the ORJ continues to provide
oversight and coordination on an arrayof reentry,
realignment, and justice-related contracted
services.

ORJ alsoservesasthe research and data 
analytics hub for informing the Department’s
community-based programmingand
investments, and fosters capacity-building for 
partnership development and multi-sector
collaborations.

ORJ Director

Program Manager Research & Evaluation 
Manager

Planner/Evaluators (3)

Administrative 
Assistant

Program/Projects 
Coordinators (2)



Why Does ORJ Exist?

Reduce barriers for individuals returning to the community 
from incarceration 

Improve public safety through effective reentry programs 

Ensure resources are used strategically and transparently 



Core Responsibilities

Program Administration & Management

• The ORJ provides contract management, administration, and program support to contracted community-based 
service providers. ORJ’s program staff also facilitates procurement processes and coordination of funding 
opportunities to develop new program initiatives.

Research & Program Evaluation
• ORJ’s research and data team supports the Department’s investments in evidence-based program models 

through research and analysis, program evaluation, and management of data collection activities.

Interagency Collaborations & Partner Engagement
• The ORJ facilitates collaborative efforts around policy development, operational practices, and supportive 

services with cross- system partner agencies, including County departments and non-profit organizations 
serving justice-involved populations.

• It also provides administrative staff and capacity-building support to county interagency advisory bodies and
engages the community through outreach and information sharing with the broader community.



Local Community Program Design AB 109 Community Program Providers
3-Year Contract Terms

Reentry Service Area CBO Provider Region(s)

Reentry Housing
Lao Family Community 
Development

Countywide

Employment Services Rubicon Programs Countywide

Civil Legal Aid Bay Area Legal Aid Countywide

Family Reunification C.O.P.E Countywide

Peer Mentorship Men & Women of Purpose West County

Reentry Service Hub
Reentry Success Center 
(operated by Rubicon)

West County

Reentry Service Hub
Contra Costa Reentry 
Network (operated by HR360)

East/Central County

Contra Costa County
AB 109 Community Programs

Service Coordination 
& Navigation

Regional Reentry 
Service Hubs

“No WrongDoor” 
approach

SharedData System
(SAFE)

Core Services

ReentryHousing

Employment 
Services

Supportive ServicesSupportive Services

• Civil Legal Aid
• Mentorship
• Family 

Reunification
• Gender Responsive 

Services
• County Services:
 Behavioral & 

Physical Health
 Public Benefits
 Homeless Services



Q & A



AB 109 Program Data, Evaluation 
& Monitoring 



Program Data, Evaluation, and Monitoring 

AB 109 Program Data & Reporting 
• Data Collection 

• Key Indicators (i.e., what we track)

• Reporting & Dashboards 

Evaluation
• Overview & Purpose of Evaluation

• What is measured 

• Use of Results and Outcomes 

Site Monitoring Process & Post Monitoring Supports 
• Objectives of site monitoring  

• Site monitoring process 

• Post-monitoring supports for providers



Here Are Some 
Statistics For 

You

Data Dashboards

AB 109 County Partner Services

Probation Data & Demographics

AB 109 Community-Based Programs

AB 109 Reentry Service Hubs

https://contracostaprobation.ca.gov/ab109_county_partner_services.php
https://contracostaprobation.ca.gov/public_dashboard.php
https://contracostaprobation.ca.gov/ab109_dashboard.php
https://contracostaprobation.ca.gov/ab109_dashboard.php
https://contracostaprobation.ca.gov/ab109_dashboard.php
https://contracostaprobation.ca.gov/services_hub.php


Q & A



Performance-Based Contracting



Overview of Performance-Based Contracting 
(PBC)

• PBC is a procurement strategy that assesses service delivery based on measurable 
objectives and standards.

• Shifts the focus from what is being done to how well it is being done + what are the 
results?

• Key Performance Metrics and Outcome Measures

• Implementation and Monitoring Process

• Considerations, Challenges, and Opportunities for Improvement + Innovation
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Working with the ORJ
Probation’s Performance-Based Contracting Initiative:

Work to Date

Launched in 2021 – 
hosted CBO Training 

Series on EBP 101

Increased # of Program 
and Data & Research 

Staff; Certifying in Results-
Based Accountability & 

Evaluation Practices

Required Logic Model 
Development in RFPs for 

AB 109 and Juvenile 
Justice Programs

Updated Solicitations to 
Emphasize Data-Driven & 

Evidence-based 
Approaches

Adapted Data Collection 
Tools – SAFE Data System, 

Data Dashboards, Clear 
Impact Scorecards

Conducted Site 
Monitoring Visits

Required Continuous 
Quality Improvement 

(CQI) plans 

Launched AB 109 Learning 
Collaborative

Conducting Program 
Evaluations



Q & A



Lunch



Community Advisory Board
Retreat Annual Planning

Afternoon Session



Welcome



Afternoon Session: Meeting Overview

• Restate CAB Retreat’s Purpose

• Recap of Retreat: Morning Session
 
• Review of Afternoon Session Goals:

o Discuss Expectations of CAB Members
o Review CAB Policy Recommendations & Future Work
o Planning and Organizing for Action
o Overview of CAB Ambassador Program
o Lesson Learned from Past Members
o Next Steps 
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Overview: Morning Session



Recap of 
Morning 
Session 

• AB 109: History & Intent

• Contra Costa County: Local Landscape & Structures

• AB 109 & The Money

• Office of Reentry & Justice Overview

• Data, Evaluation, and Program Monitoring

• Introduction to Performance-Based Contracting

Overview of Morning Session



Community Advisory Board 
(CAB)



What’s Expected of CAB Members

Recap of Community Advisory Board Activities 
• Key Accomplishments 

• Current status and ongoing work

• Review areas for continued growth and collaboration

What’s Coming in 2026
• Establish CAB priorities and focus areas for 2026

• Outline expectations for General and Subcommittee Participation 

• Review the 2026 CAB General & Subcommittee Meeting Schedule  

Tips for Successful Membership Engagement 
• Leadership & Recruitment  

• Attendance Protocol

• Presentation & Tabling Expectations  

• Communication Guidelines 

• Meeting Preparation 



Break 



CAB Policy Recommendations & 
Future Work 



CAB Recommendations, Support, and Future 
Work

33

• CAB Policy Recommendations

⚬ FY 24-25 Policy Recommendations

⚬ FY 25-26 Policy Recommendations

⚬ FY 26-27 Policy Recommendations  

• AB 109 Excess Funds Recommendations

• Review Request for CAB Support

 

• Future Work for CAB



FY 2026 – 2027 Policy Recommendations
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Maintain Investment: Requesting a “No-Cut” budget to maintain current 
community program levels.

COLA Parity: Standard Cost of Living Adjustment (COLA) comparable to County 
Department increases.

Stipend: Stipend approved; awaiting County implementation guidance.

Four Priority Pillars:
1. Expanding Housing Services 
2. Expanding Behavioral Health Support 
3. Increasing Employment Opportunities 
4. Enhancing Pre-Release Engagement  



AB 109 Excess Funds Recommendation
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Status of $15M Allocation: Reviewing the impact of the 2025 
excess fund rollout. 

Funding Successes:

• H3/CORE Housing teams (H3 Partnership) 
• AOD Mobile Outreach & Forensic Mental Health 
• Contra Costa THRIVES Guaranteed Income Pilot
• Pre/Post Release Services (i.e., Gemma Project, CORE
• Employment

Addressing the Gap: Directing future excess funds towards 
unfunded transportation needs.



Request for CAB Support

• Expanding Mentorship Opportunities through SPIRIT Program

• Exploring the implementation of Nexplanon in facilities

• Sentence Reduction for AODS program participation

• Review newly funded programs and identify AB 109 funding opportunities to assess 
whether they are addressing identified gaps and how to sustain funding for new 
programs.
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Future Work for CAB

• Plan AB 109 Mini Summit
 
• Update on AB 109 Excess Funds
 
• Follow-up from County’s Human Resources Department
 
• Probation Field Services Presentation
 
• Refine CAB Interview Process
 
• Program Presentations: Hope Solutions, Grip, COPE, Rainbow Community Center, 

Family Justice Center, Callie House, Department of Rehabilitation, East Bay Regional 
Center, etc. 
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Planning and Organizing for Action



Planning and Organizing for Action

32

• Overview of CAB Subcommittees 

• Discuss Goals & Expectations for Subcommittees 

• Breakout Groups: Discuss Subcommittee priorities for 2026



Breakout Groups



Break



CAB Ambassador Program



CAB Ambassador Program

32

• Overview of Ambassador Meeting Process

• Review CAB Ambassador Program Guide

• Discuss Ambassador Meeting Assignments & 
Scheduling for 2026

• Tips for Successful Ambassador Meetings  



Lessons Learned



Lessons Learned
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• Former CAB Members reflect on their Service and 
Experience

 
• Acknowledge Retiring CAB Members 2025

• CAB Vice – Chair: Justin Van Zerber
• CAB Secretary: Rena Moore



Review & Reflect



Reflection Question
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• What should be CAB’s goals and priorities for 2026?

• Are there any new activities or areas for CAB to consider within the charge 
and scope of the body? 

• Which areas are you most looking forward to working on this year?

• How do you feel about the work going forward?   



Next Steps



Upcoming 
CAB 

Meetings

at 50 Douglas 

Drive, Martinez

CAB General Meeting

Thursday, June 11, 2026, at 10AM – 12PM

CAB Programs & Services Subcommittee
Thursday, June 18, 2026, from 11 AM – 
12:30 PM

CAB Outreach & Community Engagement 
Subcommittee
Tuesday, June 23, 2026, from 11 AM -12:30 
PM 

CAB Policy & Budget Subcommittee
Monday, June 15, 2026, from 11 AM -12:30 
PM



• Contact the ORJ Team at admin@orj.cccounty.us 

• Nicole Green, Community Advisory Board (CAB) Chair       
nicole@thegemmaproject.org 

Contact Us 

mailto:admin@orj.cccounty.us
mailto:nicole@thegemmaproject.org


Q & A



Thank You
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