CONTRA COSTA COUNTY

AGENDA

Transitional Community Advisory Board

Monday, July 13, 2026 5:30 PM 1025 Escobar Street, #110, Martinez, CA
94553 |

https://cccounty-us.zoom.us/s/828961768

97 | Dial In: 1-855-758-1310

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

Roll Call and Introductions

Public comment on any item under the jurisdiction of the Committee and not on this agenda (speakers
may be limited to two minutes).

1. APPROVE draft Record of Action from 6/8/26 TCAB meeting 26-3151

Attachments: TCAB Minutes 06.08.26 DRAFT
TCAB meeting slides 07.13.26

2. RECEIVE and DISCUSS updates for Lead Entity RFQ Procurement 26-3152
3. DISCUSS Outreach Strategy for Service Providers RFP Procurement 26-3153
4. RECEIVE updates and REVIEW next steps 26-3154

The next meeting is currently scheduled for August 10, 2026.

Adjourn
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Transitional Community AGENDA July 13, 2026
Advisory Board

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 1026 Escobar St., #2B, Martinez, CA 94553 during normal business
hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov.
If the Zoom connection malfunctions for any reason, the meeting may be paused while a fix is
attempted. If the connection is not reestablished, the committee will continue the meeting in person
without remote access. Public comment may be submitted via electronic mail on agenda items at least
one full work day prior to the published meeting time.

For Additional Information Contact: Peter Kim, peter.kim@oresj.cccounty.us.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-3151 Agenda Date: 7/13/2026 Agenda #: 1.
Meeting Date: 7/13/26
Subject: APPROVE June 8, 2026 Draft Record of Action
Submitted For: Transitional Community Advisory Body
Presenter: Char: Reverend Ed. Harris & Vice Chair: Dr. Jalaima Nichols
Contact: Jessica Travenia jessica.travenia@oresj.cccounty.us

<mailto:jessica.travenia(@oresj.cccounty.us>

Information
TCAB will review and approve the draft Record of Action from the June 8, 2026 meeting.

Referral History and Update

Standing action item to ensure accuracy of official records.
Recommendation(s) / Next Step(s)

Approve as submitted or with amendments.

Motion / Vote Required

Members are requested to review the draft Record of Action prior to the meeting and identify any corrections or
amendments.
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Transitional Community Advisory Body
Meeting Minutes / Record of Action
June 8, 2026

Roll Call and Introductions

Present: Leslie Brown, Angela Butler-Owens, Rachel Corona, Loren Dalbert, Chair Pastor Ed
Harris, Bianca LaChaux, Walter McMath, Vice Chair Dr. Jalaima Nichols, Nnedi Obembe, Willie
Robinson, Antwanisha Hicks, Kim Jones (alternate) Patt Young (alternate)

Present (on-line, exercising Just Cause for voting purposes): Dr. Mariah Bruce, Angela Butler-
Owens

Present (on-line): Al Gibson (alternate), Jill Ray (BOS District staff), Lisa Chow (BOS District
staff), Sharise Thomas, Velma Wilson, Andre Humphrey

Quorum met at 5:35 PM

Vice Chair Dr. Jalaima Nichols reviewed community agreements for affirmation. [reference
slide]. Staff reviewed the agenda.

Public comment: None
APPROVE May 11, 2026 TCAB Record of Action / Minutes

Motion by Member Walter McMath second by Member Dr. Fredrick Lee to approve May 11,
2026 Record of Action / Minutes.

Motion passes unanimously.

RECEIVE East Bay Community Foundation presentation sharing key insights from the
first cohort of the Federal D. Glover Community Wellness Network

Director Kim introduced Jasmine Jones from East Bay Community Foundation (EBCF) that was
tasked with managing the cohort of thirteen (13) grant recipients. See slide deck in agenda
packet. Jasmine will give formal report to Equity Committee next week.

Year One Impact Report Overview

1. Non-Profits are Closing Critical Gaps in Basic Needs
Trauma-Informed Care is Essential not Optional
Mental Health Services were Highly Utilized
Connection & Belonging Are Foundational to Healing
Community-led Models Produce Community-Scale Results
Investment in Infrastructure is Inseparable from Impact

Sk

Jasmine shared an example from the Summit Wellness Project in Sacramento, with the Sierra
Foundation. The Foundation held all the back end administrative actions so service providers
could focus on the community. This took the burden off grantees and allowed them to build
capacity to tell stories and collect data. The grantees grew and built together. The message is that
having an intermediary organization to hold this space is important.
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Transitional Community Advisory Body
Meeting Minutes / Record of Action
June 8, 2026

Data overview
e Thirteen (13) organizations created fourteen (14) programs
e 21,495 people served. Money was leveraged to bring in other grants.
e 15,740 black participants served
e Service recipients gave 4.3 of 5 rating (Programs self-reported)

Service areas:

Maternal & Infant Health
Behavioral Health

Food & Housing

Youth Development
Community Healing

Jasmine suggested that a standardized data collection be developed to track multi-year outcomes

Lessons from Year One

1. Public-Private Partnership Works

2. Blac-led Orgs Need Pathways, Not Just Funding
3. $1M Plants the Seed — But It Must Be Watered
4. Improve Data Collection for Year Two

Vice-Chair Nichols: What was the biggest lesson learned? Metrics thrown out or changed from
learning.

Jones: Biggest lesson learned. Need universal template for grantees to complete. Maybe
five metrics should be identified. Looked for commonalities and then drilled down.

Director Kim: Varied services offered. Needed to be flexible with data collection;
agencies adapted data collection for their needs. EX: how to compare number of food

items to weight of food items?

Director Carr: Ask them to define success and report back. Committee didn’t define
success, grantees defined it.

Jones: Best practice in philanthropy is to ask grantees to define success. This should be
asked but then ask them to track continuously and consistently. Need some data anchors.

Chair Harris: TCAB can comb through data to find major areas to track. Expected learning
curve.

Jones: Agree and suggest committee work on this. Document lessons in year two.

McMath: Where did you see success? High utilization of mental health — theories? Can areas
doing well cross-pollinate?
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Transitional Community Advisory Body
Meeting Minutes / Record of Action
June 8, 2026

Jones: When you actually partner with orgs that look like you they are more highly
utilized. Brought in black capacity-building support. Touch points during the year
fostered greater collaborations and relationship building.

Robinson: Administrator role is to assess the needs. Grantee defining their own success feels far-
fetched.

Jones: In year one they didn’t have consistent indicators. They are leveraging their
funding.

Bruce: Suggested key indicators?

Jones: Want to sit with this a little while and suggest this is identified in community.
Staff shared that the upcoming Request for Proposals (RFP) has suggested performance
measures built in.
Public comment:
Mental health piece — how are they categorized and tracked? EX: maternal and infant health.

Significant increase in number men accessing mental health services.

Are there additional providers?
An RFP will be released soon that will identify additional services.

RECEIVE and REVIEW recommendations and edits for the Service Providers Request for
Proposals (RFP) from TCAB Ad Hoc Work Groups and APPROVE final RFP draft to
move forward to the Equity Committee.

Staft shared Ad Hoc committee assignments and walked through current RFP draft. Reiterated
the six (6) service categories covered by the RFP.

Ad Hoc 1: Eligibility and Geography (Walter McMath)

(1) Clearer structure and sign posting

(2) Specifically name black males

(3) Show Not Tell structure

(4) Make eligibility requirements more inclusive of black led orgs

(5) Implementation partnership

(6) Require black provider plan; how will they engage the community?

Risks: (1) Census tract data may not capture all residents
(2) How to ensure work is effective
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Transitional Community Advisory Body
Meeting Minutes / Record of Action
June 8, 2026

Ad Hoc 2: Funding and Service Categories (Leslie Brown)

There are 6 service categories. We examined each one. We appreciated the description provided
by staff in the detail, menu and performance areas.

Service area recommendations:

(1) Maternal Health — include men for family services. Make sure fatherhood is called out.
(2) Health Prevention and Treatment — Services around STD and HIV

(3) Mental — Make sure DV and healthy relationship work is categorized

Funding area recommendations:
Divide the percentage of dollars into two (2) buckets.

(1) Stabilize in Crisis / High Risk 85% of total
a. Behavioral Health 25%
b. Maternal Health 25%
c. Reentry / Restorative 20%
d. Housing / Navigation 15%

(2) Access and Prevention 15%
a. Prevention Health Check up 5%
b. Public benefit 5%

Vice Chair Nichols: Rationale for percentages?

Brown: What are the most needed services now? Needs assessment supported
designation.

Public: Will there be overlap within maternal health to touch on men’s health

Brown: Yes, this was considered
Dalbert: Housing targets identified 38% unhoused is black but 9% population is black. Navigator
to cliff. There are no resources. Pointing folks to a cliff not a bridge. NPO s are already doing

housing navigation. Places to navigate people to do not exist.

Staff: Thank you for noting this. Other service providers in ad hoc committee also noted
this.

Ad Hoc 3: Network Design and Collaboration (Antwanisha Hicks)

Committee focused on language to further clarify in two (2) areas:

1. “Expected” to engage in collaborative activities. Want to set standard that collaboration is
important. Change to “required” to engage in collaborative activities.
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Transitional Community Advisory Body
Meeting Minutes / Record of Action
June 8, 2026

2. “Partnership” language on page 21. Maintains partnership with health agencies.
“Maintain” may not fully capture. Need to state active collaborations. “Demonstrated
effectiveness and meaningful partnerships”

Director Kim: What is the accountability structure to demonstrate partnership?

Hicks: Up to the lead entity to identify and maintain.

McMath: Suggest that we state explicit requirement of collaboration, particularly in different
fields. Emphasize cohort cross-training and learning.

Director Carr: Noted that agency approach in RFP. Applicants asked to describe further. If you
feel something is missing we can make further edits.

Robinson: Identify additional support and technical assistance that they will receive from larger,
stronger orgs

Director Kim: individual orgs will need to be able to directly contract with the county in
terms of their fiscal abilities and insurance.

Public: established CBOs are needed?

Kim: The financial constrained orgs can be covered by philanthropy. Need TCAB support
to identify foundations.

Staff: ORESJ will host an information session for agencies to interact. RFP will be open for 8
weeks; there will be an ability to subcontract.

McMath: Ask them to identify the gaps that they think they can fill. Will help them to think more
collaboratively.

Dalbert: In review process, look at longevity of collaborations and partnerships.

Staft went through RFP document noting where ad hoc committee recommendations were
included.

McMath recommends accepting the proposals. Nichols agrees but believes the funding
percentage ascribed for health check ups and screenings is too low given prevalence in black
community. Discussion ensued about how to assign the funding percentages for each of the six
(6) priority areas. McMath suggested a 1% reduction for all but the last category, in order to
provide a higher percentage for said category. The adjusted percentage chart is as follows:
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Transitional Community Advisory Body
Meeting Minutes / Record of Action

June 8, 2026

Priority Service Area Percentage
Behavioral Health Services 24%
Housing Navigation 14%
Maternal and Infant Health 24%
Reentry Support and Restorative Alternatives 19%

Public Benefit Resource Navigation 9%
Preventative Health Care, Check Ups, Screenings 10%

Motion made by Member Robinson to approve the RFP, as amended, to move forward to Equity
Committee. Second by Member McMath. Motion approved unanimously by roll call vote.

Roll Call: unanimously approved [iESSicapIGaSCIprovide e ollCAllSHECH

Nichols, Lee, Dalbert, Harris, McMath, Robinson, Hicks, Bianca, Nnedi, Leslie Brown
Public comment: None

RECEIVE and REVIEW next steps

Staff shared process update tool indicating tasks completed, in process and upcoming.

Motion to adjourn made by Member McMath and seconded by Member Dalbert. Passed by
unanimous vote.

Meeting adjourned at 8:15 PM [IGORSMRINKINISAWASIHCACIAI e pIcasecontitin]

The next meeting is currently scheduled for July 13, 2026 at 1025 Escobar Street, Room 110,
Martinez, CA 94553.
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July 13th
5:30-7:30pm
1025 Escobar Street Martinez CA 94553
Conf.Rm 110
Zoom Link: https://cc

nty-
us.zoom.us/j/828961768977? pwd 87 yW46EbLbGa xNgK
wgb6kpC4xAn8Yf. 1

0.,-

OFFICE OF
RACIAL EQUITY
AND SOCIAL JUSTICE

CCCCCCCCCCCCCCCCC

Federal D. Glover
Community Wellness Network

Transitional
Community Advisory Body
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Federal D. Glover Community Wellness Network
Transitional Community Advisory Body

July 13th

5:30-7:30pm

1025 Escobar Street Martinez CA 94553
Conf.Rm 110

Zoom Link: https://cccounty-us.zoom.us/j/828961768977?pwd=8zyW46EbLbGaxNgKwgb6kpC4xAn8Yf.1



Welcome & Agenda

. Roll Call

. Community Agreements
Item 1. Approve Record of Action

Meeting Objectives & Desired Outcomes
Item 2. Review & Discuss RFQ Timeline and Outreach Summary
Item 3. Consider and Discuss RFP Outreach Efforts and Timeline
Item 4. Updates and Next Steps
. Who?/What?/When?
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Item 2. Receive and Discuss Lead Entity RFQ and Selection Process Updates

Next Steps Flow
RFQ Solicitation Period—
Lead Entity Selection —
—Service Provider RFP
— 501C3 establishment —
—Executive Director
recruitment/hiring —
Network
Implementation—

—_T

EVENT

DATE*

RFQ Release Date

June 22, 2026

Virtual Bidders’ Information Session (optional) **

July 8, 2026,
1:00 pm to 3:00 pm

RFQ Questions Submission Deadline

July 10, 2026 by 3 pm

Response to RFQ Questions published

July 15, 2026

Statement of Qualifications submittal Deadline

August 6, 2026
by 3pm

PHASE ONE

Evaluation period

August 7 — September 7,
2026

Qualified Vendor Selection Notification

September 8, 2026

Submit written Protest deadline

September 15, 2026

Notification of Protest decision

September 22, 2026

PHASE TWO

Lead Entity Bid opens

September 22, 2026

Lead Entity Bid Submission Deadline

October 5, 2026

Interviews

October 21, 2026

Lead Entity Selection Notification

October 30, 2026

Submit written Protest deadline

November 6, 2026

Notification of Protest decision

November 13, 2026

Review by Equity Committee (vote pending)*

November 16, 2026

Board of Supervisors Approval of Lead Entity

December 8, 2026

Contract Negotiation

Begins December 9, 2026
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Item 2. Receive and
Discuss Lead Entity RFQ
Timeline & Outreach
Updates

Next Steps Flow
RFQ Solicitation Period—

— Lead Entity Selection —
—Service Provider RFP —

— 501¢3 establishment —

—Executive Director recruitment/hiring —

— Network Implementation—

— RFQ Lead Entity Procurement Timeline

EVENT

DATE*

RFQ Release Date

June 22, 2026

Virtual Bidders' Information Session (optional) **

July 8, 2026,
1:00 pm to 3:00 pm

RFQ Questions Submission Deadline

July 10, 2026 by 3 pm

Response to RFQ Questions published

July 15, 2026

Statement of Qualifications submittal Deadline

August 6, 2026
by 3pm

PHASE ONE

Evaluation period

August 7 — September 7,
2026

Quialified Vendor Selection Notification

September 8, 2026

Submit written Protest deadline

September 15, 2026

Notification of Protest decision

September 22, 2026

PHASE TWO

Lead Entity Bid opens

September 22, 2026

Lead Entity Bid Submission Deadline

October 5, 2026

Interviews

October 21, 2026

Lead Entity Selection Notification

October 30, 2026

Submit written Protest deadline

November 6, 2026

Notification of Protest decision

November 13, 2026

Review by Equity Committee (vote pending)*

November 16, 2026

Board of Supervisors Approval of Lead Entity

December 8, 2026

Contract Negotiation

Begins December g, 2026

Proposed Contract Start Date

Early 2027
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w & Discuss RFQ Timeline & Outreach Summary

nizations: Who We Reach How We Reach Them

-led nonprofits Outreach channels
munity-rooted providers * Community networks

Healing, reentry, housing, * Faith and cultural
health networks organizations

hizations in East, Central,  Provider coalitions

West County « County and philanthropy

aders known to the partners
rk, former Steering * Direct outreach by TCAB
Ittee members

Outreach Target Review



Item 2.
Review & Discuss RFQ Timeline & Outreach Summary

RFQ Released

\/
ORESJ + County Departments

+
\/ \/ \/
TCAB Members County Partners Community Leaders

| | |
+

v
Coalitions ¢ Listservs ® Foundations

\ 4
Black-Led Organizations ¢ CBOs ¢ Health Systems

\
Qualified Lead Entity Applicants
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Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Lead Entity RFQ Outreach Strategy

Building an Equitable and Inclusive Applicant Pool

Outreach Toolkit

RFQ Solicitation
TCAB Outreach Packet
Outreach Email Templates
¢ Frequently Asked Questions
& Talking Points
i Outreach Tracking Tool

8¢ Bidder's Conference Materials

Guiding Principles

v Transparency

v Equity

v Broad Awareness

v Community Partnership
v Regional Collaboration

v Black Community Engagement
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Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Stakeholder sectors reached

Illustrative distribution of outreach across major sectors.

Government
Philanthropy
Community-Based O...
Health Systems

Policy & Research
Coalitions & Netw...

Faith & Cultural




Item 2. Review &
Discuss RFQ

Timeline and
Outreach Summary

Outreach Dashboard: RFQ Outreach at a Glance

Metric
@ Direct outreach emails
iily Organizations & Institutions
- Coalition & Listserv Networks
& Geographic Reach
.1 Stakeholder Sectors

28 Community Leaders Contacted

Results

80+

40+

20+

4 Levels

15+

80+
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Item 2. Review & Discuss RFQ Timeline and OQutreach Summary

FEDERAL D. GLOVER COMMUNITY WELLNESS NETWORK ORE ‘ SJ

RFQ OUTREACH: GEOGRAPHIC REACH T ST

Ensuring broad awareness across Contra Costa County and beyond. CONTRA COSTA COUNTY

LOCAL

Contra Costa County ------cccceeaaa- >
* Richmond < Antioch
« Pittsburg * San Pablo

* County Departments & Agencies . o————o NATIONAL

Extending our reach

\\ across the nation
\
REGIONAL \
East Bay & Bay Area -------- [=]
« Alameda County PS \ —@® STATEWIDE
* Oakland [ N Building partnerships
« East Bay Cities R across California
* Bay Area Collaboratives |
\
STATEWIDE ... ....._.___. ®03klang e REGIONAL
California Strengthening

collaborations
across the Bay Area

® e LOCAL \\
/ ix Deepening impact \
where we live S

< >
NATIONAL oo ° o e and serve >
Across the Nation L \ f

« National Black Leadership Networks ~
+ National Policy Organizations

* Research & Philanthropic Partners h ~——— B k //J//J
3 -

® ® OyYTREACH WITHOUT BOUNDARIES. Map not to scale.

« Statewide Health Networks ® Berkeley
« Black-Serving Organizations
* Philanthropic Associations

* Policy & Advocacy Networks

Alameda County




Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Geographic Reach

® Local

Contra Costa County
Richmond

Antioch

Pittsburg

San Pablo

County Departments

Regional

Alameda County
Oakland

East Bay

Bay Area Collaboratives

Statewide

California Health Networks

« Statewide Black Organizations

Philanthropic Associations

@ National

National Black Leadership Networks
National Policy Organizations
Research & Philanthropic Partners



Item 2. Review & Discuss RFQ Timeline and Outreach Summary

Federal D. Glover Community Wellness Network RFQ
Stakeholder Network Sectors Engaged

¥ Black-Led Organizations

gy County Agencies

@ Health Systems
Community-Based Organizations

4. Faith Communities

&8 Workforce Partners

1. Policy & Research

s Philanthropy
Advocacy Organizations

il Local Governments
Regional Coalitions

® Education & Youth Partners

Examples of Organizations Reached

Government
*Contra Costa Health
*County Administrator's Office
*Employment & Human Services
*Cities of Richmond, Antioch, Oakland
Health
*Kaiser Permanente
*Sutter Health
*John Muir Health
Philanthropy
*East Bay Community Foundation
*San Francisco Foundation
*Sierra Health Foundation
*Black Power Fund
Black Community
*California Black Health Network
*BWOPA
*Umoja Community
*National Council of Negro Women
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Item 3. Consider and Discuss RFP For Providers Outreach Efforts and Timeli

TCAB’s Role O

* Design Request for Proposals
* Share RFP through trusted networks
* Develop Outreach Strategy

* Help ensure the right groups apply \

\ .




Item 3. Consider and Discuss RFP For Providers Outreach Efforts and Timeline

. Organization| Contact Audience Wh Submitted
TCAB members input recommended onstory "eneoee | enen | e | o |~y
atform Person Reached Important By
Faith-Based

invitations and indicate whether they will o acicted

personally share? Professional

Network
. . Social Media
make introduction? Group
Philanthropy|
Government

Regional

Coalition

ORESJ will submit referrals directly to BiDNet procurement team
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Who? Wh at? When? Item 4. Updates and Next

Updates and Next Steps Steps

WHO MAJOR MILESTONE STATUS

TCAB Approve TCAB Bylaws L Complete (11/10/25)
TCAB Officer Nominations L Complete (11/10/25)
TCAB Officer Elections [ Complete (12/8/25)

TCAB Network Naming Recommendation [ Complete (12/8/25 & 1/12/26)
Staff Draft Lead Entity RFQ L. Complete

TCAB Review Lead Entity RFQ L Complete (2/9/26)

TCAB Submit RFQ Revisions L Complete

TCAB Form Four Ad Hoc Committees [ Complete

TCAB Ad Hoc RFQ Review Process [ Complete

Staff Incorporate TCAB Revisions [ Complete

Staff Finalize RFQ L. Complete

County Counsel/ CAO Administrative Review L. Complete

Equity Committee RFQ Review L. Complete

Board of Supervisors RFQ Pulled for Additional Revisions L Complete- Revision Made
Staff Revise RFQ with Supervisor L Complete

Board of Supervisors RFQ Approval L Complete (6/9/26)
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Item 4. Updates and Next Steps

Who, What, When Updates and Next Steps

WHO CURRENT ACTIVITY STATUS

TCAB Develop Outreach Platforms RFQ L Complete

TCAB Develop Outreach Messaging RFQ L. Complete

Staff + TCAB RFQ Outreach Toolkit & Recruitment Materials L Complete

Staff + TCAB Lead Entity RFQ Outreach L Complete

Staff Bidder Conference L Complete

TCAB Service Provider RFP Ad Hoc Committees L Complete

TCAB RFP Review Recommendations L Complete

Staff Incorporate RFP Edits L. Complete

Equity Committee Approve Service Provider RFP L Complete

Staff Implement Equity Edits L Complete

TCAB RFP Outreach Strategy and Recruitment Pending Begin July 13
Board of Approve Service Provider RFP Pending Anticipated July 13

Supervisors

Staff Publish Service Provider RFP Pending Anticipated July 20



Item 4. Updates and Next Steps

Other Updates
and
Reminders?




Kendra Carr, Co-Director

kendra.carr@oresj.cccounty.us

(925) 655-4642

oW,

V 4

OFFICE OF
RACIAL EQUITY
AND SOCIAL JUSTICE

CONTRA COSTA COUNTY

THANK YOU
for serving on the TCAB!

Jessica Travenia, Budget & Policy
jessica.travenia@oresj.cccounty.us

(925) 655-4644

Peter Kim, Co-Director

peter.kim@oresj.cccounty.us

(925) 655-4641
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"2 Public Comment:

e Questions?
 Feedback?
* Testimony?

¥
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-3152 Agenda Date: 7/13/2026 Agenda #: 2.
Meeting Date: 7/13/26
Subject: RECEIVE and DISCUSS updates for Lead Entity RFQ Procurement
Submitted For: Transitional Community Advisory Body
Presenter: Char: Reverend Ed. Harris & Vice Chair: Dr. Jalaima Nichols
Contact: Peter Kim, peter.kim@oresj.cccounty.us <mailto:peter.kim@oresj.cccounty.us>
Information

The Federal D. Glover Community Wellness Network Lead Entity RFQ was released 6/22/2026 to identify an
organization capable of coordinating implementation, governance support, network development, fiscal
management, capacity building, and strategic planning activities for the Network. The Office of Racial Equity
and Social Justice hosted an optional Bidder’s Conference Webinar to review the RFQ timeline, submission
instructions promote transparency and provide Q&A to potential bidders. ORESJ directors are working to
secure the RFQ Review Panel.

Referral History and Update
Staff will provide an overview of:
e Bidders Conference session participation
e OQutreach
o Evaluation panel composition and process
e Phase 1 & 2 timeline
e Anticipated Board of Supervisors approval process
The update is intended to provide transparency regarding the selection process while maintaining procurement
integrity.

Recommendation(s) / Next Step(s):
TCAB members will discuss updates and advise next steps.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 7/9/2026
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-3153 Agenda Date: 7/13/2026 Agenda #: 3.
Meeting Date: 7/13/26
Subject: DISCUSS Outreach Strategy for Service Providers for RFP Procurement
Submitted For: Transitional Community Advisory Body
Presenter: Char: Reverend Ed. Harris & Vice Chair: Dr. Jalaima Nichols
Contact: Peter Kim, peter.kim@oresj.cccounty.us <mailto:peter.kim@oresj.cccounty.us>
Information

Provide outreach recommendations and identify additional recruitment opportunities.

Referral History and Updates
The upcoming service provider solicitation will support organizations delivering culturally responsive services
aligned with the Federal D. Glover Community Wellness Network priority service areas.

Given the importance of reaching Black-led, Black-serving, grassroots, and emerging organizations, staff seeks
TCAB input regarding recruitment strategies. Should the TCAB complete the previous outreach strategy? how
can the outreach process be improved to support the role of the TCAB? TCAB members will be invited to
identify lessons learned and additional outreach approaches that may strengthen future procurement efforts.

Staff will present:

e Proposed outreach timeline

e Mirroring the RFQ Outreach
Discussion will focus on:

e Communication materials needed

o Existing outreach partner list (utilize?)

e Additional organizations and networks to engage

e Trusted messengers

e Media outlets

o Faith-based networks

e Professional associations

e Community coalitions

e Social media and digital platforms

Recommendation(s) / Next Step(s):
TCAB members will discuss updates and advise next steps.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 26-3154 Agenda Date: 7/13/2026 Agenda #: 4.
Meeting Date: 7/13/26
Subject: RECIEVE UPDATES and REVIEW next steps
Submitted For: Transitional Community Advisory Body
Presenter: Chair Rev. Harris and Vice Chair Dr Nichols
Contact: Jessica Travenia jessica.travenia(@oresj.cccounty.us

<mailto:jessica.travenia(@oresj.cccounty.us>

Information
Staff/Chairs will provide updates regarding implementation planning, RFP revisions, and proposed next steps
related to the development of the Federal D. Glover Community Wellness Network procurement process.

Referral History and Update

This item is a standing item that builds on prior TCAB discussions related to implementation planning, RFP
development, governance recommendations, and feasibility study implementation. Here the body will identify
responsible parties, implementation timelines, and follow-up actions for procurement and engagement

activities.

Recommendation(s) / Next Step(s)

Provide direction regarding:

e WHO/WHAT WHEN
e Preferred format for RFP and RFI edits and progress
e Timeline development and sequencing

e Future agenda priorities for future TCAB meetings
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