
AGENDA

CONTRA COSTA COUNTY Contra Costa 
Council on Homelessness

Hybrid: 1025 Escobar St., Martinez or 
Register for Zoom: 

https://homebaseccc.zoom.us/webinar/re
gister/WN_uUokWYJLT9qdDIKT4Q2F

7w

1:00 PMThursday, May 7, 2026

Regular meeting

Agenda and Slides for 5.7.26 COH Meeting 26-1858

COH Agenda w Time 5.7.26
COH Slides 5.7.26

Attachments:

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this 
agenda (speakers may be limited to two minutes).

3. Consent Calendar: APPROVE 5.7.26 Staff Report and 4.3.26 Minutes (ACTION 
ITEM)

26-1859

COH Minutes 4.2.26

COH Staff Report 5.7.26
Attachments:

4. Committee Report Outs: Funding Committee

Jamie Schecter, H3

5. Committee Report Outs: Youth Action Board (YAB)

Juno Hedrick, Vice Chair
 and Lived Experience
Advisor and Anastasia 
Lockwood, Youth
 Representative

6. Old Business: Point in Time Count Update

Janel Fletcher, H3
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Contra Costa Council on 
Homelessness

AGENDA May 7, 2026

7. Old Business: Sector Report Outs from Council Members

Nicole Green, Chair and Reentry Services Representative

8. Old Business: Funding Updates

Jamie Schecter and Christy Saxton, H3

9. (ACTION ITEM)  APPROVE members for the 2026 Homelessness Awareness Month 
Committee

Jaime Jenett, H3

10. Presentation: Bay Area Rescue Mission Renovation Update

Wayne Earl, Faith Community and Manager of Special Projects at Bay Area Rescue Mission

11. Highlight: Success Stories page

Jaime Jenett, H3

12. Policy Updates

Jamie Schecter, H3

13. Announcements

All

The next meeting is currently scheduled for June 4, 2026.

Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 2400 Bisso Lane, D2, Concord during normal business hours. Staff 
reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the Zoom 
connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If the 
connection is not reestablished, the committee will continue the meeting in person without remote 
access. Public comment may be submitted via electronic mail on agenda items at least one full work day 
prior to the published meeting time.

For Additional Information Contact: contracostacoc@cchealth.org
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1858 Agenda Date: 5/7/2026 Agenda #:

Advisory Board: Contra Costa Council on Homelessness
Subject:  Agenda and Slides for 5.7.26 COH Meeting
Presenter:
Contact:

Information:

Referral History and Update:

Recommendation(s)/Next Step(s):
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CONTRA COSTA COUNCIL ON 

HOMELESSNESS MEETING  

 

AGENDA 

THURSDAY, MAY 7, 2026, 1 PM – 3 PM 
1025 ESCOBAR STREET, MARTINEZ, CA  

For more information about parking and access, go to https://www.contracosta.ca.gov/8368/County-
Administration-Building-Access]. While the use of masking is not required, it is recommended. Masks will be 

available at the meeting. 
 

MEETING PURPOSE: 
The Contra Costa Council on Homelessness, appointed by the Board of Supervisors, provides advice & input on the 

operations of homeless services, program operations, and program development efforts in Contra Costa County.  

 
PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS: 

The public may attend this meeting in person at the above location. The public also may attend this meeting 
remotely via Zoom or call-in. Log-in information and call-in information is provided below. 

 
HOW TO JOIN THE MEETING VIA ZOOM: 

Link to register: https://homebaseccc.zoom.us/webinar/register/WN_uUokWYJLT9qdDIKT4Q2F7w 
How to Join the Meeting Via Call-In: 1-669-444-9171 / Meeting ID: 891 5428 6292 

 

TIME AGENDA ITEM PRESENTER 

1:00  1. Call to Order - Chair starts the meeting Nicole Green, Chair and 
Reentry Services 
Representative 

1:00 
15 min 

2. Introductions 
a. Hybrid Meeting Norms (2 min) 
b. Roll call of Councilmembers and introduction of guests 

(11 min) 
c. Poll – Who’s in the room? (3 min) 

Nicole Green, Chair and 
Reentry Services 
Representative 

1:15 
5 min 

3. Public Comment - Open period for members of the public to 
comment on items not listed on the agenda.       

Members of the public 

1:20 
5 min 

4. Consent Calendar (ACTION ITEM) – Items on the consent 
calendar are generally non-controversial and may not require 
discussion. Approving the Consent Calendar means approving the 
items below in one vote. Council members and the public can 
remove an item from the consent calendar for discussion by 
informing the Chair.  

a. APPROVE minutes from the April 2, 2026 Council meeting  
b. APPROVE staff report for the May 7, 2026 Council 

meeting 

Nicole Green, Chair and 
Reentry Services 
Representative 

1:25 
5 min 

5. Continuum of Care Notice of Funding Opportunity Update 
a. CoC Notice of Funding Opportunity (NOFO) (5 min) 

a. Jamie Schecter, H3 

1:30 
15 min 

6. Committee Report Outs - Report outs from each of the 
committees below. 

a. Funding Committee Update (5 min) 
b. Youth Action Board (YAB) Update (10 min) 

b. Jamie Schecter, H3 
c. Juno Hedrick, Vice Chair 

and Lived Experience 
Advisor and Anastasia 
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CONTRA COSTA COUNCIL ON 

HOMELESSNESS MEETING  

 

 
HOW TO PROVIDE PUBLIC COMMENT: 

Persons who wish to address the Council on Homelessness during public comment on matters 
within the jurisdiction of the Council on Homelessness that are not on the agenda, or who wish to 

comment with respect to an item on the agenda, may comment in person, via Zoom, or via call-in. Those 
participating in person should stand where they are sitting when called upon. Those 

participating via Zoom should indicate they wish to speak by using the “raise your hand” feature in the Zoom app. 
Those calling in should indicate they wish to speak by pushing “9” on the phone. All public comments will be 

limited to 2 minutes per speaker. For assistance with remote access contact: contracostacoc@cchealth.org or call 
925-608-6700. Public comments may also be submitted before the meeting by email at 

contracostacoc@cchealth.org or by voicemail at 925-608-6700.  Comments submitted by email or voicemail will 
be included in the record of the meeting but will not be read or played aloud during the meeting. 

 

  

Lockwood, Youth 
Representative 

1:45 
25 min 

7. Old Business 
a. Point-In-Time Count Update (5 mins) 

b. Sector Report Outs from Council Members (10 min) 
c. Funding Updates (10 min) 

a. Janel Fletcher, H3 
b. Nicole Green, Chair and 

Reentry Services 
Representative  

c. Jamie Schecter and Christy 
Saxton, H3 

2:10 
30 min 

8. New Business 
a. (ACTION ITEM) APPROVE members for the 2026 

Homelessness Awareness Month Committee (5 mins) 
b. Presentation: Bay Area Rescue Mission Renovation 

Update (10 min) 
c. Highlight: Success Stories Page (5 mins) 
d. Policy Updates: CoC Convening, Caroline CalCub 

Advocacy Day (10 mins) 

a. Jaime Jenett, H3 
b. Wayne Earl, Faith 

Community and Manager 
of Special Projects at Bay 
Area Rescue Mission 

c. Jaime Jenett, H3 
d. Jamie Schecter and 

Caroline Miller, H3  

2:40 
10 min 

9. Announcements – Open for all to share announcements about 
upcoming events and to give brief reports about recent 
events/trainings relevant to the Council. 

a. All 

2:50 
 

10. Pin It Nicole Green, Chair and 
Reentry Services 
Representative 
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CONTRA COSTA COUNCIL ON 

HOMELESSNESS MEETING  

 

COMMONLY USED ACRONYMS 

Acronym Definition  

APR Annual Performance Report (for HUD homeless programs) 

CARE Coordinated Assessment and Resource  

CCYCS Contra Costa Youth Continuum of Services 

CDBG,  
CDBG-CV  

Community Development Block Grant (federal and state programs) and the federal Community Development 
Block Grant CARES Act coronavirus allocation.  

CESH California Emergency Solutions and Housing program (state funding) 

Continuum of 
Care (CoC)  

Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding 
permanent solutions to homelessness.  

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG. 

CORE Coordinated Outreach Referral, Engagement program 

COVID-19 Coronavirus  

DOC Department Operations Center  

EHSD (Contra Costa County) Employment and Human Services Division 

EOC Emergency Operations Center  

ESG and ESG-CV Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES Act 
coronavirus allocation.  

ESG-CV  Emergency Solutions Grant CARES 

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants) 

HCD Housing and Community Development (State office) 

HEAP Homeless Emergency Aid Program (State funding)  

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009 

HHAP  Homeless Housing and Assistance Program  

HMIS Homeless Management Information System 

HOME  Home Investment Partnerships (CPD program) 

HUD U.S. Department of Housing and Urban Development (federal) 

MHSA Mental Health Services Act 

NOFA Notice of Funding Availability 

PHA Public Housing Authority 

PUI Persons Under Investigation  

SAMHSA Substance Abuse & Mental Health Services Administration 

SRO Single-Room Occupancy housing units 

SSDI Social Security Disability Income  

SSI Supplemental Security Income  

TA Technical Assistance 

TAY Transition Age Youth (usually ages 16-24) 

VA Veterans Affairs (U.S. Department of) 

VASH Veterans Affairs Supportive Housing 

VI-SPDAT Vulnerability Index – Service Prioritization Decision Assistance Tool 
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CONTRA COSTA COUNCIL ON 

HOMELESSNESS MEETING  

 

EQUITY DEFINITIONS 

(adapted from C4 Innovations and approved by Council on Homelessness on 8/3/23) 

Term Definition  
Individual Racism A person's beliefs and actions that serve to perpetuate racial oppression. This can be conscious and 

unconscious. This may be externalized or internalized 

Institutional Racism Policies and practices at the organization (or "sector") level that perpetuate oppression.  It involves 

unjust policies, practices, procedures, and outcomes that work better for white people than people of 

color, whether intentional or not. 

Interpersonal 

Racism 

The interactions between people - both within and across racial groups. 

Microaggressions Brief, everyday exchanges that send denigrating messages to certain individuals because of their group 

membership. 

Race A social construct created in the 17th century by white Europeans to justify the enslavement of Africans 

and the spread of colonialism. Understanding of race as a concept has changed over time, but the 

outcomes of discrimination based on race remain entrenched in our systems. 

Race Equity Lens A way of viewing the world in an integrated and holistic manner, taking into account past and present 

racial injustices and seeking to address them through more equitable practices and structures. 

Racial Bias Implicit and/or explicit bias that reinforces discriminatory attitudes and behaviors when interacting 

with people or situations. 

Racial Equity The condition where one's racial identity does not predict their social, health, or economic outcomes. 

Racial equity is a process of eliminating racial disparities and improving outcomes for everyone. It is the 

intentional and continual practice of changing practices, systems, and structures by prioritizing the 

measurable change in the lives of people of color. 

Racism A system of institutional, systemic oppression, and practices of individuals and society that shape 

cultural beliefs and values that support racist policies and practices. 

Structural Racism How these effects interact and accumulate across institutions and across history. Structural racism 

highlights how racism operates as a system of power with multiple interconnected, reinforcing, and 

self-perpetuating components which result in racial inequities across all indicators for success. 

Systemic Racism infrastructure of rulings, ordinances or statutes adopted by a sovereign government or authoritative 

entity, whereas such ordinances and statutes entitles one racial group in a society certain rights and 

privileges, while denying other groups in that society these same rights and  privileges because of long-

established cultural prejudices, religious prejudices, fears, myths, and Xenophobia’s held by the entitled 

group. 

White Fragility White fragility refers to feelings of discomfort a white person experiences when they witness or engage 

in discussions around racial inequality and injustice. Their engagement in conversations about racism 

may trigger a range of defensive actions, feelings, and behaviors, such as anger, fear, and silence. These 

reactive behaviors reinforce continued white dominant culture. 
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COUNCIL ON HOMELESSNESS

May 7, 2026 from 1:00-3:00  
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WELCOME Nicole Green, Chair and Reentry Services 
Representative

Purpose of the Meeting: These are monthly meetings for 
the Council on Homelessness (COH) to conduct the business 
of the Council. The Council is the planning body that 
coordinates the community’s policies, strategies, and 
activities toward preventing and ending homelessness in 
Contra Costa County. 
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BROWN ACT ATTENDANCE 
REQUIREMENTS

If not 
attending 
in person

Traditional Teleconferencing Alternative Teleconferencing 
(1/1/26-1/1/2030)

Basis for 
Remote 
Attendance

When unable to attend in person May appear remotely for Just Cause:
• 2x/year
• Notify COH by state of meeting with 

specific just cause reason

Agenda and 
Public Access

• Provide address to be listed on agenda to 
COH staff 1 week before meeting (name 
not listed on address)

• Post agenda at your location
• Public may attend at your location

N/A

Quorum Counts towards quorum Quorum must be met by in person 
members & traditional teleconferencing

Voting May vote if meet address/posting 
requirement

A majority of membership body 
participates in person

10



HYBRID 
MEETING 

NORMS
Nicole Green, Chair and Reentry Services 
Representative
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HYBRID MEETING NORMS

1. Raise your hand (actual or virtual) before speaking

2. Say your name before speaking and try to speak as clearly as you can

3. 2-minute timer for public comments

4. Make and take space – consider your privilege and the other voices who are 
in and not in the room

5. Minimize distractions like side conversations and cell phone use

6. Maintain a safe and respectful environment, even when disagreeing

7. If in-person meeting is interrupted for an emergency, the meeting will be 
suspended or cancelled, case-by-case basis. 

8. An individual may be asked to leave should they behave in a manner that 
threatens the safety of the group or does not honor these meeting norms.
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ROLL CALL OF 
COUNCIL 

MEMBERS
Nicole Green, Chair and Reentry Services 
Representative
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INTRODUCTIONS 

Council Members: Please unmute and share 
your name, pronouns, seat, and agency (if 
applicable)

Community Members: Please introduce 
yourself in the chat.

Purpose of the Meeting: These are monthly meetings for the Council 
on Homelessness (COH) to conduct the business of the Council. The 

Council is the planning body that coordinates the community’s policies, 
strategies, and activities toward preventing and ending homelessness 

in Contra Costa County. 
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POLL – WHO’S IN THE ROOM?

1) How many Council on Homelessness 
meetings have you attended?

2) Do you have lived experience of 
homelessness?

3) What best describes your racial 
identity?

Go to: 
https://forms.office.com/g/tukUy089my

15



PUBLIC 
COMMENT 

Nicole Green, Chair and Reentry Services 
Representative

16



CONSENT 
CALENDAR

Nicole Green, Chair and Reentry Services 
Representative
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CONSENT CALENDAR DESCRIPTION

 Items on the consent calendar are generally non-controversial 
and do not require much, if any, discussion
 Enables grouping such items together and deciding on them at 

one time
 Council members and the public can remove an item from the 

consent calendar if they desire to discuss the item by 
informing the Chair

Source: https://www.ca-ilg.org/resource/concept-consent-calendar
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ACTION ITEM 

Approve the consent calendar items as listed:
• Approve minutes from the April 2, 2026 Council Meeting
• Approve staff report for the May 7, 2026 Council Meeting

1. Member makes a 
motion

2. Second (every 
motion requires 

a second) 
3. Discussion 4. Vote: Motion 

passes
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CONTINUUM OF 
CARE (COC) 
NOTICE OF 
FUNDING 
OPPORTUNITY 
(NOFO) UPDATE

CoC Notice of Funding Opportunity Update –
Jamie Schecter, H3
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COC NOFO 
UPDATE Jamie Schecter, H3
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HUD COC NOFO

 Department of Housing and Urban Development (HUD) funds the Continuum of Care 
(CoC) Program, releases an annual Notice of Funding Opportunity (NOFO) competition 

 HUD has committed to noncompetitively renew the remaining FY 2025 grants expiring 
in Q3 and Q4 – closes the book on rehashing the rescinded FY 2025 NOFO

 What we know about the FY 2026 CoC NOFO :
The lowest HUD can set Tier 1 at is 60% of Annual Renewal Demand  – it was 30% in 

the rescinded FY 2025 CoC NOFO which was unprecedented
HUD is required to publish the FY 2026 NOFO by June 1, 2026 with awards made by 

December 1, 2026
HUD estimates post date (5/29/26) and application due date (8/26/26)
Stay tuned, contact contracosta@homebaseccc.org with questions
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UPDATE

HUD released the FY 2024 and FY 2025 CoC NOFO on July 31

 First 2-year competition (more details to come) but we expect 
the process to be similar to previous years

Complete CoC grant application due October 30 (~ 90 days)

 Local application deadline for renewal projects was July 31

Mandatory TA Workshop will be held in 2-3 weeks, date TBD

 Stay tuned for more info, contact 
contracosta@homebaseccc.org with questions
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COMMITTEE 
REPORT OUTS

Funding Committee Update – Jamie Schecter, H3

Youth Action Board (YAB) Update – Juno Hedrick, 
Vice Chair and Lived Experience Advisor and 
Anastasia Lockwood, Youth Representative and YAB 
Member
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FUNDING 
COMMITTEE 

UPDATE
Jamie Schecter, H3
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FUNDING COMMITTEE

 April 28 Funding Committee meeting - discussed changes to competition policies:
If there is a cap on permanent housing funding: prioritizing renewal projects 

who apply for a transition grant over new projects, limiting appeals, prioritizing
If there is a short competition window: giving the Funding Committee authority 

to approve changes to scoring tool and competition policies, late applications

 Join the next meeting on May 19 from 2:30-4:30pm (hybrid, in-person for 
Council committee members)
Register: https://homebaseccc.zoom.us/meeting/register/dZ3KHOTHTY-

pAFqHaGwFFA
We will continue scoring tool revisions and policies that affect renewal projects. 

Current and prospective CoC Grantees highly encouraged to join!
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YOUTH ACTION  
BOARD

(YAB)

Juno Hedrick, CoH Lived Experience Advisor and 
Vice Chair, YAB Coordinator

Anastasia Lockwood, CoH Youth Representative 
and YAB Member
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YAB APRIL MEETINGS

Bimonthly hybrid 
meetings at H3 in 

and RYSE

Communications, 
Data & Research, 

Outreach & 
Retention

CoH: CoH 
Meeting, 
Oversight 

Committee

Peer Support 
Check-In Meetings
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YAB APRIL ACTIVITIES

Contra Costa Budget 
Justice Youth Academy 
Workshops in Richmond 

& Brentwood

Contra Costa Together 
2026 Summit in Concord

RYSE Listening 
Campaign 2.0

CCY Youth 
Empowerment Summit 

in Sacramento

National YAB 
Connection Space
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CCY YOUTH EMPOWERMENT SUMMIT 
(YES)

YES is the California Coalition for Youth’s (CCY) annual 
convening in Sacramento, bringing together young 
people, community leaders, and youth service 
providers from across the state to collaborate on 
preventing youth homelessness.

YES Highlights 
● Workshops for youth and/or adults
● Interacting with speakers and panelists
● Hearing from elected officials
● Learning about California youth-focused initiatives
● Networking 
● Scholarship opportunities for next year

1
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Slide 23

1 @rjunozh@gmail.com + @anastasiazenin1231@gmail.com - adding YES slides from YAB meeting :) Feel free to 
edit
_Assigned to rjunozh@gmail.com_
Caroline Miller, 4/29/2026
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CCY LEGISLATIVE DAY

YAB highlighted the importance of Homeless Housing, Assistance & 
Prevention (HHAP) funding and CoH recommendations, emphasizing 
how HHAP dollars strengthen the youth system of care — including 
CORE TAY, the YAB, TAY Rapid Re-Housing, and more!

1. Restore full HHAP funding for FY 25-26 and beyond.
2. Ensure timely distribution of the $1 billion in HHAP funds approved for FY 

24-25.
3. Commit to sustained , predictable homelessness funding in future budgets.

Contra Costa Meetings
▪ Assemblymember Avila Farias
▪ Maren Birk-Maurischat, Office of Assemblymember Bauer-Kahan
▪ Leo Lopez, Office of Senator Cabaldon’s office

32
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COMING UP!

Reconvene 
Youth & Young 
Adult Strategic 

Planning

Social Media 

Updates to 
2024 

Community 
Needs 

Assessment

Apply for HUDs 
YHDP NOFO

Youth Survey 
planning (fall 

2026)
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CONNECT WITH YAB

Young people with lived experience of 
homelessness and community partners 
are invited to join a meeting to learn 
more!

For more information: 
⭕ContraCostaYAB@cchealth.org
? 925-500-3237
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OLD BUSINESS

Point-In-Time Count  and Participant Satisfaction 
Surveys – Janel Fletcher, H3

Sector Report Outs from Council Members –
Nicole Green, Chair and Reentry Services 
Representative

Funding Updates – Jamie Schecter and Christy 
Saxon, H3
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POINT-IN-TIME 
COUNT UPDATE Janel Fletcher, H3
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PLACEHOLDER

 Slides for this section will be added at a later date
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SECTOR 
REPORT OUTS 

FROM COUNCIL 
MEMBERS

Nicole Green, Chair and Reentry Services 
Representative
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FUNDING 
UPDATES Jamie Schecter and Christy Saxton, H3
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FEDERAL FUNDING UPDATES

1. Continuum of Care grant renewals announced on April 27, 
2026 for grants expiring in Q2 of 2026.

2. H3 in contact with HUD for discrepancies noticed between Q1 
and Q2 announcements.  
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HOMELESS HOUSING ASSISTANCE AND 
PREVENTION PROGRAM (HHAP-6)

Grant agreement with the State executed in April 2026

 Contra Costa County and Contra Costa CoC jointly receive 
$6,708,894.47

HHAP-7 recommended at $1 billion in State Senate Budget 
Framework, $500 million in Governor’s initial budget proposal

More HHAP information available online - Homeless Housing, 
Assistance and Prevention (HHAP) Grant Program | California 
Department of Housing and Community Development
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CONSOLIDATED HOUSING AND 
HOMELESSNESS RFP 

 Funding recommendations delayed – scheduled for Family and 
Human Services Committee on May 11, 2026

 Awards include funding from Measure X, HHAP-5, HHAP-6, 
Coordinated Entry, County General Funds, and Employment and 
Human Services Department's housing programs

 Providers notified in advance of Board of Supervisors approval and 
will receive application scorecard
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NEW BUSINESS

APPROVE members for 2026 Homelessness 
Awareness Month Committee (ACTION ITEM) –
Jaime Jenett, H3

Presentation: Bay Area Rescue Mission 
Renovation Update – Wayne Earl, Faith 
Community and Manager of Special Projects at Bay 
Area Rescue Mission

Highlight: Success Stories Page – Jaime Jenett, H3

Policy Updates – Jamie Schecter, H3
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(ACTION ITEM) 
APPROVE 

MEMBERS FOR 
2026 

HOMELESSNESS 
AWARENESS 

MONTH 
COMMITTEE 

Jaime Jenett, H3

45



HAM COMMITTEE

Materials

• Toolkit
• Recognitions
• Resolutions of 

Support
• Video

Events

• Community forum
• Reception
• BOS Presentation
• Homeless Person’s 

Memorial Event
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RESPONSIBILITIES AND TIME

Meetings

• Monthly starting 
in June

• Mostly virtual

Primary 
Responsibilities

• Recommend 
recognition 
categories

• Help design 
materials

• Event planning

Subcommittee 
work

• Reception 
planning

• Video 
development

• Memorial 
planning

• Toolkit 
development 
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ACTION ITEM 

Approve proposed Council on Homelessness members to serve on the 
2026 Homelessness Awareness Month Committee

1. Member makes a 
motion

2. Second (every 
motion requires 

a second) 
3. Discussion 4. Vote: Motion 

passes
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PRESENTATION: BAY 
AREAS RESCUE 

MISSION 
RENOVATION 

UPDATE

Wayne Earl, Faith Community Representative and 
Manager of Special Projects at the Bay Area 
Rescue Mission 
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B A Y  A R E A  R E S C U E  M I S S I O N

200 Macdonald Renovation Project

W H E R E  I T  S T A R T E D …

L O V E  W I T H O U T  L I M I T S |   www.bayarearescue.org

■ Over 83,000 nights of shelter and program

■ 121,000 hours of counseling and classes

■ Introduced onsite clinical therapy support 
services for our residential program

■ 2.9 million meals to the community

Last year, BARM provided…
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B A Y  A R E A  R E S C U E  M I S S I O N

200 Macdonald Renovation Project

… W H E R E  I T ’ S  G O I N G

L O V E  W I T H O U T  L I M I T S |   www.bayarearescue.org

■ Overaa Construction

■ HKIT Architects

■ The Bay Compassion

■ The City of Richmond, CA

■ …and our amazing network of supporters, 
churches, foundations, and community 
partners…

Renovation of our 200 Macdonald facility has 
begun!

In Partnership With…
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B A Y  A R E A  R E S C U E  M I S S I O N

200 Macdonald Renovation Project

Programs and Services Impact During Renovation

■ No impact on Emergency Shelter or Residential Programs for Women and Women with Children.

■ Men’s Emergency Shelter will shower in our shower trailer

■ Approximately 25% capacity reduction in Men’s Emergency Shelter

■ Approximately 10% capacity reduction in the Men’s Residential Life Transformation Program

■ Community Meals will be served in our chapel – 123 Macdonald Ave, at the same times (6 am, 12 pm, 5 pm)

■ Food Pantry is unchanged (123 Macdonald Ave, Mon – Sat at 1:30 pm)

■ We accept materials donations 8 am – 4 pm only during the construction (not in the evening). 

L O V E  W I T H O U T  L I M I T S |   www.bayarearescue.org
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B A Y  A R E A  R E S C U E  M I S S I O N

200 Macdonald Renovation Project

R E S U L T S  - E X T E R N A L

Note that we are developing commissioned art for 
the building’s exterior walls, which must go through 
the City of Richmond’s Culture and Arts process.

L O V E  W I T H O U T  L I M I T S |   www.bayarearescue.org
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B A Y  A R E A  R E S C U E  M I S S I O N

200 Macdonald Renovation Project

R E S U L T S  - I N T E R N A L

Some sample renderings of inside the facility – the 
lobby area, the dining hall, and a bedroom.

L O V E  W I T H O U T  L I M I T S |   www.bayarearescue.org
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HIGHLIGHT: 
SUCCESS 

STORIES PAGE
Jaime Jenett, H3
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SUCCESS STORIES PAGE

Success Stories | Contra Costa Health
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POLICY 
UPDATES Jamie Schecter and Caroline Miller, H3

57



California CoCs United for Better Policy

• In late 2024, the National Alliance to End Homelessness (NAEH) began 
convening the California Continuum of Care United for Better Policy (Cal CUB).

• Cal CUB brings together all 44 Continuums of Care (CoCs) across the state to 
strengthen California’s strategy to reduce homelessness. 

• Includes CoC lead agencies representing both public agencies and nonprofit 
organizations. 

• A key goal is to help state legislators better understand CoCs and the essential 
role CoCs play in local homelessness response systems. 
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Cal CUB’s 2026 Legislator Education Days 

February 5th & May 4th

Focus on Homeless 
(HHAP) Funding, 

including restoring full 
funding for FY 2025–26 

and beyond. 

Highlight and uplift 
CoH HHAP 

Recommendations

Reinforced alignment 
with recent Board of 
Supervisors Budget 

Letters on HHAP
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HUD Proposed Regulatory Changes

Verification of Eligible 
Status

• Would require families 
with mixed immigration 
statuses (mixed-status 
families) in certain HUD 
programs to choose 
between remaining 
together and losing their 
housing assistance

• Comments due: 4/21/26 
Regulations.gov

30-Day Notification 
Requirement 

• Would repeal the 
requirement that PHAs 
and project-based rental 
assistance (PBRA) owners 
provide households with 
at least a 30-day 
termination notice prior to 
filing an eviction action for 
nonpayment of rent. 

• Comments due: 4/27/26 
Regulations.gov

Work Requirements and 
Term Limits

• Would allow public 
housing agencies (PHAs) 
and HUD-assisted owners 
to adopt work 
requirements and time 
limits on assistance

• Comments due: 5/1/26 
Regulations.gov
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NEW: Equal Access to Housing in HUD 
Programs 

• Replaces references to “gender” and “gender identity” with “sex,” 
defined as binary determined at birth.

• Applies across all HUD programs.

• Removes existing restrictions and allows providers to request 
information or documentation to confirm an individual’s sex.

• Non-compliance may result in penalties, including loss of HUD funding.

• Comments due by June 26, 2026.

Regulations.gov
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ANNOUNCEMENTS 
Open for all to share announcements about 
upcoming events and to give brief reports 

about recent events/trainings relevant to the 
Council on Homelessness 
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PIN IT  Juno Hedrick, Vice Chair & Lived Experience 
Advisor
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UPCOMING MEETINGS 
• Next COH Meeting: Thursday, June 4, 1 – 3 PM (2120 Diamond Blvd, Concord)

• CoC Training (Mandated Reporting for Elders and Dependent Adults): 
Monday, May 11, 10 AM – 12 PM (Zoom)

• Homeless-Workforce Integration Network (H-WIN): Wednesday, May 13, 10 
AM – 12 PAM (Zoom)

• Homeless Service Provider Meeting: Thursday, May 14, 8:30 – 9:30 AM 
(Zoom)

• Funding Committee: Tuesday, May 19, 2:30 – 4:30 PM (IN PERSON)

• Homelessness 101: Thursday, May 21, 12 – 1:30 PM (Zoom)
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1859 Agenda Date: 5/7/2026 Agenda #: 3.

Advisory Board: Contra Costa Council on Homelessness
Subject: Consent Calendar: APPROVE 5.7.26 Staff Report and 4.3.26 Minutes (ACTION ITEM)
Presenter:
Contact: Council on Homelessness: contracostacoc@cchealth.org <mailto:contracostacoc@cchealth.org>

Information:

Referral History and Update:

Recommendation(s)/Next Step(s): APPROVE 5.7.26 Staff Report and 4.3.26 Minutes
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COUNCIL ON HOMELESSNESS MINUTES 
 
Date: Thursday, April 2, 2026, 1 – 3 p.m.  
Recording link: Available by email request to CChomelesscouncil@cchealth.org 
 
Council Member Attendance:  

 In-Person (15): Anastasia Lockwood, Belinda Jackson-Thomas, Courtney Pal, Dani Jimenez, 
Donnie Diego, Heather Worobey, Jared Murti, Juno Hedrick, LeAnn Matthews, Mia 
Fairbanks, Shawn Ray, Sherina Criswell, Tony Ucciferri, Verneda Clapp, Wayne Earl. 

 Remote (1): Gabriel Lemus. 

 Absent (3): Alejandra Chamberlain, Nicole Green, Ralph Payton 
 
Staff Attendance:  Jamie Schecter, H3; Jaime Jenett, H3; Riley Meve, Homebase 

 
Community Member Attendance:  

 In-person: Amber King, Hope Solutions; Dean Webber, East Bay Men's Recovery. 

 Remote: Lynna Magnuson, Caminar; Lisa Malul, Contra Costa Crisis Center; Jaclyn 

Tummings, CC DCD; Melanie Erickson, CC DCD; Lavonna Martin, CCH; Maria Dominguez, 

CCH; Rhonda Rochon Smith, CCH; Vi Ibarra, CCH; Gina Bills, CCOOE; Catherine Casimere, 

City of Richmond; Myisha Steward, City of Antioch; Ishani Rasanayagam, City of Pittsburg; 

Ms Faith Gather-Davis, Community Member; Elizabeth Winstead, Department of 

Rehabilitation; Anna Cleese, District 2 Board of Supervisor; Jill Ray, District 4 Board of 

Supervisor; Brittany Ferguson, H3; Carina Rodriguez-Pena, H3; Caroline Miller, H3; Cheryl 

Leonor, H3; Christy Saxton, H3; Jacqueline Franco, H3; Mary Juarez-Fitzgerald, H3; Nicholas 

Carter, H3; Ryan Tapia, H3; Yessenia Aguilar, H3; Deanne Pearn, Hope Solutions; Khayla 

DiGiorgio, Hope Solutions; Greg Colley, MFAC; Maria Guadamuz, Pacific Clinics; Hang 

Mosier, SAHA; Brandon Wirth, SHELTER, Inc.; Cynthia Chavez, SHELTER, Inc.; Irene 

Maldonado, SHELTER, Inc.; Rebecca Gomez-Pellecer, SHELTER, Inc.; Shayne Kaleo, SHELTER, 

Inc.; Daniel Barth, SOS Richmond; JANNY Castillo, SOS Richmond. 
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AGENDA ITEM 

1) Call to Order  

A. Chair starts the meeting:  

Speaker: Juno Hedrick, Vice Chair & Lived Experience Representative 
 

Juno Hedrick called the meeting to order. 

2) Introductions  

A. Meeting Norms:  
Speaker: Juno Hedrick, Vice Chair & Lived Experience Representative 
 
Juno Hedrick introduced he Brown Act attendance requirements and provided an overview 
of the hybrid meeting norms and guidelines to help ensure that meetings are conducted in 
a safe and respectful environment that encourages participation and inclusivity.  
 

B. Roll call of Council members and introduction of guests:  
Speaker: Juno Hedrick, Vice Chair & Lived Experience Representative 

Juno Hedrick conducted a roll call of Council members and invited guests to introduce 
themselves in the chat. 
 

C. Poll – Who’s in the room?  
Speaker: Juno Hedrick, Vice Chair & Lived Experience Representative 
 
Juno Hedrick conducted the poll activity via Mentimeter. All answers are anonymous and 
the results are provided below: 

  

 Question 1: How many Council on Homelessness meetings have you attended?  
This is my first meeting:  2 (10%) 

I’ve attended some meetings:   5 (24%) 
I’ve attended a lot of meetings:   14 (67%) 
I prefer not to answer:  0 (0%) 
 

 Question 2:  Do you have lived experience of homelessness? 
Yes, currently 2 (9%) 
Yes, within the past 7 years 1 (5%) 
Yes, more than 7 years ago 2 (9%) 
No 17 (77%) 
I prefer not to answer 0 (0%) 
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 Question 3:  What best describes your racial identify?  
African American/Black  5 (16%) 
American Indian/Alaskan Native 4 (13%) 
Asian/Pacific Islander/Native Hawaiian 4 (13%) 
Hispanic/Latinx 4 (13%) 
White 12 (38%) 
Multi-racial 2 (6%) 
I describe myself in another way 0 (0%) 
I prefer not to answer 1 (3%) 

3) Public Comments 

A. Open period for members of the public to comment on items not listed on the agenda 
Members of the public: 

 None. 

4) Consent Calendar (ACTION ITEM) 

A. APPROVE minutes from the March 5, 2026 Council meeting 
B. APPROVE staff report for the April 2, 2026 Council meeting 

Speaker: Juno Hedrick, Vice Chair & Lived Experience Representative 

Members made a motion to approve the items in the consent calendar as listed: 
 

Motion 

 State of Motion:  
o To approve the consent calendar items as listed.  

 Discussion:  
o None. 

 Procedural Record:  
o Motion made by: LeAnn Matthews. 
o Seconded by: Jared Murti. 
o AYES: Anastasia Lockwood, Belinda Jackson-Thomas, Courtney Pal, Dani Jimenez, 

Donnie Diego, Gabriel Lemus, Heather Worobey, Jared Murti, Juno Hedrick, 
LeAnn Matthews, Mia Fairbanks, Shawn Ray, Tony Ucciferri, Verneda Clapp, 
Wayne Earl. 

o NOES: None. 
o ABSTAINS: None. 
o UNABLE TO VOTE: None. 
o ABSENT: Alejandra Chamberlain, Nicole Green, Ralph Payton, Sherina Criswell. 
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5) Committee Report Outs  

A. Governance Committee (ACTION ITEM) 
Presenter: Jamie Schecter, H3 
 
The Governance Committee met twice earlier this year to review the Governance Charter 
and Bylaws and to reflect on current operations and increase the overall impact and 
efficiency of the Council. The main revision areas included: a) updating the Membership 
section to make language more consistent; b) updating the Committee and Work Group 
section per the consolidation of committees and to reflect current configuration; and c) 
aligning the document with Federal policy. In terms of next steps, the Contra Costa County 
Counsel will review and suggest any needed changes followed by a review and approval by 
the Council on Homelessness. This process will likely take several months. The current 
version of the document may be accessed at the Contra Costa County’s website.  

 
B. Youth Action Board (YAB) Update 

Presenter: Juno Hedrick, Vice Chair & Lived Experience Representative and Anastasia 
Lockwood, YAB Member and Outreach and Retention Facilitator  

 
 Juno Hedrick shared the different activities that YAB members accomplished in the month 

of March, which included bimonthly hybrid meetings with H3 and RYSE, subcommittee 
communications, National YAB Connection Space, peer support meetings, training on 
impact of stipends on taxes and benefits, among others. The activities for the month of 
April will include strategic planning for youth and young adults, Contra Costa Budget 
Justice Coalition Youth Academy, youth survey planning, etc. Anyone interested in 
connecting with YAB can send an email at ContraCostaYAB@cchealth.org or call at (925) 
500-3237. 

6) Old Business 

A. Point-in-Time Count (PIT) and Client Satisfaction 
Presenter: Janel Fletcher, H3 
 

H3 collected a total of 560 post-PIT surveys which ended on March 9, 2026. The purpose 
was to learn more about the cause of unsheltered homelessness in the community as well 
as the collection of demographic data and needs. PIT data is due to HUD by April 30, 2026, 
and once approved, the final results will be shared with the Council and CoC community. 
Janel thanked all of the volunteers for their support. In addition, H3 will be distributing the 
participant satisfaction survey in the month of April, and it will help to gather feedback 
about the experience of people accessing services across Contra Costa County’s system of 
care and identify service gaps which will then be used to improve service delivery. For 
agency-eligibility questions, agencies and personnel may contact H3 at 
H3evaluations@cchealth.org.   
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B. Sector Report Outs from Council Members  
Speaker: All members 

 

 Wayne Earl shared that the Bay Area Rescue Mission is collaborating with The Salvation 
Army and Adult & Teen Challenge on a nationwide research initiative, called the Better 
Together Project, that is part of the City Gate Network. This research study aims to 
measure the impact of faith-based programs, convey the benefits of such programs, and 
attract evidence-based outcomes that demonstrate participants' progress. The research 
focuses on seven key domains that are considered essential indicators of overall well-
being: a) happiness and life satisfaction; b) mental and physical health; c) meaning and 
purpose; d) character and virtue; e) close social relationships; f) financial and material 
stability; and g) religious community and faith. The Bay Area Rescue Mission is the first 
organization to partner with the City Gate Network. The surveys have been developed 
and tested, and data collection has now begun and will continue for the next 18–24 
months. More information about this program can be found at the Teen Challenge’s 
website.  

 The tattoo removal project, overseen by The Healthcare for the Homeless agency, will 
start the first week of May. Staff will receive training in the month of April. A flyer with 
criteria and eligibility will be shared soon. 

 Courtney Pal and Mary Juarez-Fitzgerald gave a report out of their participation at the 
Housing California Conference in Sacramento City last month. They presented a panel on 
improving access to Coordinated Entry through policy changes and the overall 
engagement from participants was a success. 

 
C. Funding Updates 

Speaker: Jamie Schecter and Christy Saxton, H3  
 

The Funding Committee met on March 17, 2026 to build tools and processes that can be 
flexible to the current competition environment based on lessons learned from the CoC 
NOFO new requirements at the end of last year and beginning of 2026. The Committee will 
meet again on April 28 to discuss scoring tool revisions and policies that effect renewal 
projects. Current grantees, H3, Housing Authority, Hope Solutions, Shelter, Inc., are highly 
encouraged to attend. Secondly, the recent Executive Order 14173 which terminates illegal 
discrimination preferences for housing placement, it is now replaced with restoring merit-
based opportunity. Per this chance, the General Services Administration is updating its 
website, SAM.gov, and will have registrants to certify compliance, which increases the risk 
for agencies to receive federal funding. H3 recommends that all HUD funded agencies 
review and assess compliance. To read more about the Ending Illegal Discrimination and 
Restoring Merit-Based Opportunity Executive Order, you may visit the United States 
Government’s Federal Register website. In addition, Contra Costa County and Contra Costa 
CoC still await the grant agreement for the Homeless Housing Assistance and Prevention 
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Program (HHAP-6) from the State. The joint award amount to be received is $6.7 million. 
The California Department of Housing and Community Development’s website has more 
info about the program and requirements. Lastly, the funding recommendations for the 
Consolidated Housing and Homelessness Request for Proposal has been delayed. Agency 
providers have been notified in advance of the Board of Supervisors approval and will soon 
receive their application scorecard. The awards include funding from Measure X, HHAP-5, 
HHAP-6, Coordinated Entry, County General Funds, and Employment and Human Services 
Department's housing programs. 

7) New Business 

A. (ACTION ITEM) Presentation - County and State Emergency Solutions Grant (ESG) 
Recommendations for Upcoming Fiscal Year 
Presenter: Melanie Erickson, Contra Costa County Department of Conservation and  
Development 
 
Melanie Erickson provided an overview of the ESG program, which is a Federal program that 
provides funds for a variety of activities to address homelessness as authorized under the 
Hearth Act and State program requirements. Contra Costa County receives State ESG funds 
from the California Department of Housing and Community Development (HCD) on an 
entitlement formula basis for the provisions of essential services for the homeless, including 
emergency shelter operations, homelessness prevention, and rapid rehousing activities. On 
March 25, 2025, the Board of Supervisors adopted and approved the 3-year contract and 
also approved the funding recommendations for the five applications that were received. 
This is the second year of the 3-year funding resolution, and the same five applications from 
the first cycle are being recommended. For fiscal year 25-26, the County will receive a total 
of $229,545 of state ESG funding, which is approximately $75,000 less that was received 
from previous fiscal year 24-25. The list of the approved applications with applicant name, 
project name, description, activity type, and amount funded was shown and may also be 
found at H3’s website. Contra Costa County, acting as an entitlement jurisdiction, also 
receives ESG funds from HUD for essential services for the homeless population. On 
October 14, 2025, the Department of Conservation and Development released its fiscal year 
2026-27 Notice of Funding availability for CDBG and ESG funds. A total of six applications 
were received to cover funding activities for homelessness prevention and rapid rehousing, 
street outreach, and emergency shelter. The estimate amount to be received from HUD is 
expected to be $405,597. The list of approved applications and funding amount can be 
found at H3’s website. These recommendations will be forwarded to the Board of 
Supervisors for final approval. 
 

Motion 

 State of Motion:  
o To approve the County and State Emergency Solutions Grant (ESG) 

Recommendations for Upcoming Fiscal Year. 
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 Discussion:  
o None. 

 Procedural Record:  
o Motion made by: Verneda Clapp. 
o Seconded by: Sherina Criswell. 
o AYES: Anastasia Lockwood, Belinda Jackson-Thomas, Courtney Pal, Dani Jimenez, 

Donnie Diego, Gabriel Lemus, Heather Worobey, Jared Murti, Juno Hedrick, 
LeAnn Matthews, Mia Fairbanks, Shawn Ray, Sherina Criswell, Tony Ucciferri, 
Verneda Clapp, Wayne Earl. 

o NOES: None. 
o ABSTAINS: None. 
o UNABLE TO VOTE: None. 
o ABSENT: Alejandra Chamberlain, Nicole Green, Ralph Payton. 

 

B. (ACTION ITEM) DISCUSS and APPROVE 2026 Quarter 1 Council on Homelessness 
Recommendations for Report to County Board of Supervisors 
Speaker: Jaime Jenett, H3 
 
The Family and Human Services Committee meets every quarter to discuss the 
recommendations to the Board of Supervisors on behalf of the Council. The 
recommendations for Quarter 1 include 1) support full funding of HHAP 7 at $1B in 
Governor’s May Revision budget; and 2) share information about Homelessness 101series 
with constituents. Courtney Pal, COH member, recommended to add other programs to 
recommendation No. 1 to support people exiting homelessness such as Multi-Family 
Housing Programs as there is now a funding cap per the new HUD’s requirements.   

 

Motion 

 State of Motion:  
o To approve the recommendations above for Q1, 2026 COH report, with the 

amendment to no. 1, to the Board of Supervisors. 

 Discussion:  
o None. 

 Procedural Record:  
o Motion made by: Dani Jimenez. 
o Seconded by: Mia Fairbanks. 
o AYES: Anastasia Lockwood, Belinda Jackson-Thomas, Courtney Pal, Dani Jimenez, 

Donnie Diego, Gabriel Lemus, Heather Worobey, Jared Murti, Juno Hedrick, 
LeAnn Matthews, Mia Fairbanks, Shawn Ray, Sherina Criswell, Tony Ucciferri, 
Verneda Clapp, Wayne Earl. 

o NOES: None. 
o ABSTAINS: None. 
o UNABLE TO VOTE: None. 

72



CONTRA COSTA COUNCIL ON 
HOMELESSNESS MEETING  

 8 

o ABSENT: Alejandra Chamberlain, Nicole Green, Ralph Payton. 
 

C. Learning Corner: Transitional Rent 
Speaker: Mary Juarez-Fitzgerald, H3, Ryan Tapia, H3 
 
Mary Juarez-Fitzgerald presented the concept of Transitional Rent (TR) 101, its referral 
requirements and process. The program launched on January 1st, 2026, and legibility 
requirements include: 1) to be enrolled in CCHO Medi-Cal; 2) target population should be 
under serious mental illness or substance use disorder; 3) to experience housing instability; 
and 4) to be on the pathway of permanent housing. The requirements and ways to submit 
referrals were shared. One of the questions from members of the public was how long the 
approval process takes, for which Mary answered that typically it takes approximately five 
days. For additional questions, Mary can be reached at H3DataTeam@cchealth.org or at 
ryan.tapia@cchealth,org.  

8) General Announcements  

A. General Announcements: 
Speaker: All 
 

 None. 

9) Pin It 

Speaker: Jaime Jenett, H3 
 

 The next COH meeting will be on May 7, from 1 – 3 p.m. 

 A list of upcoming meetings was shared and will also be sent via email. Calendar 
meeting invites to all committee meetings will be sent out to COH Council members 
based on the committees for which they signed up.  
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Commonly Used Acronyms 
 

Acronym Definition  

APR Annual Performance Report (for HUD homeless programs) 

BIPOC Black and Indigenous People of Color 

CARE Coordinated Assessment and Resource  

CCYCS Contra Costa Youth Continuum of Services 

CDBG,  
CDBG-CV  

Community Development Block Grant (federal and state programs) and the 
federal Community Development Block Grant CARES Act coronavirus allocation.  

CESH California Emergency Solutions and Housing program (state funding) 

Continuum 
of Care 
(CoC)  

Continuum of Care approach to assistance to the homeless. Federal grant 
program promoting and funding permanent solutions to homelessness.  

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban 
development under CDBG. 

CORE Coordinated Outreach Referral, Engagement program 

COVID-19 Coronavirus  

DCD (Contra Costa County) Department of Conservation and Development 

DOC Department Operations Center  

EHSD (Contra Costa County) Employment and Human Services Division 

EOC Emergency Operations Center  

ESG and 
ESG-CV 

Emergency Solutions Grant (federal and state program) and the federal 
Emergency Solutions Grant CARES Act coronavirus allocation.  

ESG-CV  Emergency Solutions Grant CARES 

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants) 

HCD Housing and Community Development (State office) 

HEAP Homeless Emergency Aid Program (State funding)  

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009 

HHAP  Homeless Housing and Assistance Program  

HMIS Homeless Management Information System 

HOME  Home Investment Partnerships (CPD program) 

HUD U.S. Department of Housing and Urban Development (federal) 

MHSA Mental Health Services Act 

NOFA/NOFO Notice of Funding Availability/ Notice of Funding Opportunity 

PHA Public Housing Authority 

PUI Persons Under Investigation  

PWLE People With Lived Experience of Homelessness 

SAMHSA Substance Abuse & Mental Health Services Administration 

SRO Single-Room Occupancy housing units 

SSDI Social Security Disability Income  

SSI Supplemental Security Income  
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Acronym Definition  

TA Technical Assistance 

TAY Transition Age Youth (usually ages 18-24) 

VA Veterans Affairs (U.S. Department of) 

VASH Veterans Affairs Supportive Housing 

VI-SPDAT Vulnerability Index – Service Prioritization Decision Assistance Tool 
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Report for May 7, 2026 Council on Homelessness Meeting     1 
 

Report for the May 7, 2026 Council on Homelessness Meeting 
 
 
 
 
The Council on Homelessness staff report is to inform the Contra Costa Council on Homelessness of the status of projects happening 
within the Continuum of Care. The report was created to create space on Council on Homelessness meeting agendas for discussion 
on important issues, to share more information in a digestible format, to make it easier for Council on Homelessness members to 
review and track ongoing content, and to increase transparency about the work happening within the Continuum of Care. The 
Council on Homelessness guides the content included in the staff report.  
 
 
 
 
Project: Concord Naval Weapons Station (CNWS) and Homeless Collaborative 
There are no updates at this time.  
 
Technical Assistance (TA) Updates:  
There are no updates at this time.  
 
 
 
 

Committee Membership Updates 

Committee membership is now as follows 
Funding: Courtney, Dani, Jared, Juno, Nicole, Sherina, Wayne 
Governance: Anastasia, Dani, Jared, Juno, LeAnn, Sherina 
HMIS Policy: Belinda, Gabriel, Heather, Juno, LeAnn, Mia, Nicole, Tony 
Oversight: Alejandra, Courtney, Daniel, Juno, Ralph, Shawn, Wayne 

INTRODUCTION 

PROJECTS 

COMMITTEES 
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Oversight Committee 

The Oversight Committee Work Group met on April 16, 2026 and discussed the following: 

 
The next Oversight Committee Meeting is scheduled for Thursday, June 18, 11:30am - 1:30pm and will be hybrid but in-person for 

Council members.  

 

 

 Updates regarding the Coordinated Entry System, including the Housing Needs Assessment Project 

 Update regarding the Governance Committee and proposed revisions to the Council on Homelessness Governance 
Charter and Bylaws 

 Update regarding Systemwide Performance Standards (SPMs) 

 Updates on CoC Builds, FY 2025 CoC NOFO, and FY 2026 CoC NOFO 
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