Contra Costa County Boards & Commissions Submit Date: Aug 31, 2025
Application Form

Profile
Mounir Tyler
First Name Middle Last Name
Initial
El Cerrito CA 94530
City State Postal Code

Primary Phone

Email Address

District Locator Tool

Resident of Supervisorial District:

W District 1
The Hidden Genius Project Chief Programs Officer
Employer Job Title

Length of Employment

N

Do you work in Contra Costa County?

@ Yes ¢ No

If Yes, in which District do you work?

1

How long have you lived or worked in Contra Costa County?
15 years

Are you a veteran of the U.S. Armed Forces?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Transitional Community Advisory Board: Submitted

Mounir Tyler


https://www.contracosta.ca.gov/5715/Supervisor-Who-Represents-Me

Seat Name

African American Holistic Wellness and Resource Hub Transitional Community Advisory Body
(TCAB).

Have you ever attended a meeting of the advisory board for which you are
applying?

c Yes ¢ No

If Yes, how many meetings have you attended?

Education

Select the option that applies to your high school education *
W High School Diploma

College/ University A
Name of College Attended

University of Cincinnati

Degree Type / Course of Study / Major
Bachelors of Arts (Social Work)

Degree Awarded?

& Yes ¢ No

College/ University B
Name of College Attended

California State East Bay

Degree Type / Course of Study / Major
Masters Social Work (MSW)

Degree Awarded?

¢ Yes ¢ No

College/ University C
Name of College Attended

Degree Type / Course of Study / Major

Mounir Tyler



Degree Awarded?

c Yes ¢ No

Other Trainings & Occupational Licenses

Other Training A

Licensed Clinical Social Worker (LCSW)

Certificate Awarded for Training?

¢ Yes ¢ No

Other Training B

Certificate Awarded for Training?

c Yes ¢ No

Occupational Licenses Completed:

Qualifications and Volunteer Experience

Please explain why you would like to serve on this particular board,
commitee, or commission.

| am writing to express my strong interest in serving on the Transitional Community Advisory
Body (TCAB) for the African American Holistic Wellness and Resource Hub. As a Licensed
Clinical Social Worker with extensive experience working alongside Black communities, |
bring both professional expertise and deep commitment to advancing holistic, culturally
responsive supports for African American residents. Throughout my social work career, |
have worked directly with African American youth, adults, and families navigating challenges
related to behavioral health, reentry, housing instability, and access to preventative health
care. | am particularly passionate about addressing barriers Black communities face in
behavioral health access, as well as improving pathways for families navigating housing
insecurity. My grounding as a clinician allows me to bring trauma-informed, strengths-based
insights to the table, while my work in the non profit sector has equipped me to support
recruitment, outreach, and leadership development efforts. Thank you for your
consideration. | look forward to the opportunity to serve.

Describe your qualifications for this appointment. (NOTE: you may also
include a copy of your resume with this application)

I'm an African American male who has lived in Contra Costa County (Richmond and El
Cerrito) since 2010). | primarily work with black communities through my non-profit work
and my private practice as a licensed clinical therapist (LCSW). Resume's attached for
review.

Upload a Resume
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Would you like to be considered for appointment to other advisory bodies for
which you may be qualified?

¢ Yes ¢ No

Do you have any obligations that might affect your attendance at scheduled
meetings?

c Yes ¢ No

If Yes, please explain:

Are you currently or have you ever been appointed to a Contra Costa County
advisory board?

c Yes ¢ No

If Yes, please list the Contra Costa County advisory board(s) on which you are
currently serving:

If Yes, please also list the Contra Costa County advisory board(s) on which
you have previously served:

List any volunteer or community experience, including any advisory boards
on which you have served.

Conflict of Interest and Certification

Do you have a familial or financial relationship with a member of the Board of
Supervisors? (Please refer to the relationships listed under the "Important
Information" section below or Resolution No. 2021/234)

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants,
contracts, or other economic relationships?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

I CERTIFY that the statements made by me in this application are true,
complete, and correct to the best of my knowledge and belief, and are made
in good faith. | acknowledge and undersand that all information in this
application is publicly accessible. | understand that misstatements and/or
omissions of material fact may cause forfeiture of my rights to serve on a
board, committee, or commission in Contra Costa County.

v | Agree

Important Information

1. This application and any attachments you provide to it is a public document and is
subject to the California Public Records Act (CA Government Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training
provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: (1)
file a Statement of Economic Interest Form also known as a Form 700, and (2)
complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be
accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days
per month.

6. Some boards, committees, or commissions may assign members to
subcommittees or work groups which may require an additional commitment of
time.

7. As indicated in Board Resolution 2021/234, a person will not be eligible for
appointment if he/she is related to a Board of Supervisors' member in any of the
following relationships:

(1) Mother, father, son, and daughter;

(2) Brother, sister, grandmother, grandfather, grandson, and granddaughter;

(3) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law,
stepson, and stepdaughter;

(4) Registered domestic partner, pursuant to California Family Code section 297;
(5) The relatives, as defined in 1 and 2 above, for a registered domestic partner;
(6) Any person with whom a Board Member shares a financial interest as defined
in the Political Reform Act (Gov't Code §87103, Financial Interest), such as a
business partner or business associate.
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Mounir R. T ler, LCSW
|

Clinical Therapist

e Licensed Clinical Social Worker, 81100, Board of Behavioral Sciences - 2017
o Certified Anger Management Specialist - 2017

PROFESSIONAL EXPERIENCE

The Hidden Genius Project | Oakland, CA 2023 to Present
Chief Programs Officer

As CPO, implement the strategic vision and leadership of the agency; oversee a significant portfolio of programs and related services;
evaluate the effectiveness of programs to provide ongoing feedback; help to promote and diversify funding through effective resource
stewardship at an agency with a healthy mix of government funding and private philanthropic support; raise the agency’s profile through
external communications and partnerships; provide mentoring, guidance, supervision, and professional development to program staff;
and advance the agency by staying abreast of trends and developments in community needs. Key responsibilities and accomplishments
included:

Private Practice -The Guiding Steps, Inc.

Oversee the coordination, integration, and delivery of all programs, contracts and related services, promoting collaborative
relationships between program areas and ensuring that the expectations of funders, partners, constituents, clients, and other
stakeholders are consistently met.

Drive the development of the overall organizational strategy and key performance indicators (KPIs) of success, ensuring a
results-oriented, learning organization culture to increase positive social impact.

Monitor programmatic operations to ensure sound fiscal and system management.

Serve as liaison to key government agencies, in particular the Counties of Alameda and Contra Costa, funding partners, County
Board of Supervisors, local municipal governments, and State and Federal entities.

Monitor emerging needs among key stakeholders such as clients, government, philanthropy, and community organizations
Develop assessment protocols to determine the feasibility and sustainability of programs as well as lead to more effective and
efficient service delivery.

Analyze and evaluate trends within Salesforce platform to increase efficiency, transparency and collaborative efforts among
programmatic teams.

Ensure the delivery of qualitative and quantitative goals and outcomes of programs and services.

Supervise and guide program directors and senior management in the effective leadership of programs based on the agency’s
mission and priorities.

Support fund development efforts through the promotion and execution of agency fundraising events and lead coordination of
the development of new program ideas and pilot projects, including integrating successful pilots into programs.

El Cerrito, CA 2021 to Present

Clinical Director/Founder & Owner
Theguidingsteps.com

Practice Description

Serving the San Francisco Bay Area and Northern California Counties, The Guiding Steps practice focuses on motivating and
encouraging clients to regain confidence towards their personal and professional goals.

e Treatment Plans: provide client centered treatment plans based on clients’ therapeutic needs.

e Talk Therapy: provide Trauma Informed Cognitive Behavior Therapy (CBT) to adolescents and adults among other
modalities.

e Co-Parenting Therapy: assist parents with improving their communication and decrease the tension in their relationship to
allow them to co-parent effectively.

e Private Recommendation Mediation: assist parents in a high conflict relationship maintain their court order and resolve
custody related issues that develop over time.

e Supervision: Provide supervision for unlicensed individuals who have completed their masters training



AthMindset | Alameda, CA 2022 to Present
Mental Health Performance Consultant

AthMindset, LLC serves the elite youth athlete, the collegiate athlete, coaches, professional athletes, teams, referees/umpires,
family members, spouses/partners, agents, and athletic trainers.

o Work with athletes and their ecosystems individually and in groups to address mental health needs.
e Support clients in developing treatment goals utilizing Eye Movement Desensitization and Reprocessing (EMDR) Therapy,
Emotionally Focused Therapy (EFT), and Motivational Interviewing.

Three Bridges Psychology and Mediation | El Cerrito, CA 2020 to 2022
Licensed Clinical Therapist

Provide a wide variety of mental health related psychological services, individual therapy for adolescents and adults, and clinical
supervision for unlicensed clinicians.

o Work with clients individually to address mental health needs.

e Support clients in developing treatment goals utilizing Cognitive Behavioral Therapy (CBT), Trauma Informed Care, and Solution
Focused Therapy.

¢ Initiate Mindfulness techniques to reduce clients’ symptoms of depression and anxiety.

MyPath | San Francisco, CA 2018 to 2022
Chief Operating Officer

MyPath is a national nonprofit focused on paving economic pathways for low-income youth aged 16-24. MyPath helps cities and
nonprofits embed banking, saving and credit-building tools and information directly into their existing youth employment programs
through the use of technology platforms.

As COOQ, provide leadership for operations and programs with a focus on providing innovative strategies to engage youth in communities
problem-solving from both a practice and policy perspective. Develop organizational strategy for MyPath’s youth financial capability
integration into youth serving and employment programs, including the impact of banking, saving, and credit-building on youth financial
capability and confidence outcomes. Accountable for executive leadership for overall operations and fiscal implementation of a
multimillion dollar budget. Oversight of HR operations and talent development. Drive strategic plan initiatives, theory of change, and
mission driven initiatives. Key responsibilities and accomplishments include:

First Place for Youth | Oakland, CA 2010 to 2018
Director of Programs, 2015-2018

Assistant Director of Programs, 2013-2015

County Program Manager, 2011-2013

Youth Advocate, 2010-2011

Program Specialist, 2010

As Director of Programs, provided leadership and management to foster care programs within Bay Area Counties. Oversight of day-
to-day operations and staffing to ensure the continuing high-quality services and outcomes for young people. Applied extensive
experience in building and leading teams committed to address issues facing at-risk and underserved populations. Key responsibilities
and accomplishments include:

Education
California State University East Bay — Hayward, Ca
e  Master of Science, Social Work, 2011
University of Cincinnati — Cincinnati, OH
e Bachelor of Science, Social Work, 2000
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