
AGENDA

CONTRA COSTA COUNTY Library 
Commission

1025 Escobar St., Room 110
Martinez, CA

2229 Ptarmigan Dr. #1
Walnut Creek, CA

https://us02web.zoom.us/j/99019817954?
pwd=Ig6i65bDmwMeoIR8SsAS9lAaG9I

1nH.1

Webinar ID: 990 1981 7954
Passcode: 228815

6:00 PMThursday, November 20, 2025

- Electronic agenda packet viewing is available at: https://ccclib.org/commission/
- Hard copy agenda packets are available for viewing at each Contra Costa County Library
- The Library Commission will provide reasonable accommodations for persons with 
disabilities planning to attend Library Commission meetings who contact Library 
Administration at least 72 hours before the meeting, at (925) 608-7700. After 72 hours prior, 
accommodations will be on a best-efforts basis.

Any disclosable public records related to an open session item on a regular meeting agenda 
and distributed by the Contra Costa County Library Commission to a majority of members of 
the Library Commission less than 96 hours prior to that meeting are available for public 
inspection at Contra Costa County Library Administration, 777 Arnold Drive, Suite 210, 
Martinez, CA 94553.

Library Commissioners, please call Library Administration at (925) 608-7700 by 5 p.m. 
Wednesday, November 19th if you will NOT be at the meeting. A quorum must be established 
in-person before a meeting can be held. A record is maintained of Commissioners' attendance.

1. CALL THE MEETING TO ORDER / ROLL CALL

The Library Commission Chair will call the meeting to order. Nadia Bagdasar Mills will do a roll 
call to determine a quorum of attendees.

2. WELCOME & INTRODUCTIONS

Visitors will have an opportunity to introduce themselves; self-introductions are voluntary.
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3. PUBLIC COMMENT

Speakers from the audience may address the Library Commission on any relevant issue that is not 
scheduled for the agenda. Public comments can be made on agenda items when the item is 
discussed.  Public comment is limited to three (3) minutes per speaker.

4. ACCEPTANCE OF MINUTES - attachment 1 25-3360

July 2025 MinutesAttachments:

Commissioners will approve or amend the minutes from the July 17, 2025, meeting.

5. COUNTY LIBRARIAN REPORT – attachment 2 25-4740

Co Librarian Report Nov 2025Attachments:

County Librarian Alison McKee will submit a written report on items of interest to 
Commissioners.

6. 2025 ANNUAL REPORT/2026 WORK PLAN - attachment 3 25-4741

LC-CCCLC Annual Report 2025Attachments:

Commissioner Tommy Smith will present the 2025 Annual Report and 2026 Work Plan.

7. NOMINATIONS AND ELECTION OF 2026 LIBRARY COMMISSION

Nominating Committee Chair Kevin Armonio will explain the group’s process then present the slate 
of candidates to the Commissioners. Nominations will also be taken from the floor and the election 
of Library Commission Officers for 2026 will be held.

8. AGENDA SETTING FOR NEXT MEETING and FUTURE TOPICS

Commissioners will suggest items for future meetings.

9. CURRENT LIBRARY FACILITY PROJECTS

County Librarian Alison McKee will present an overview of the current library facility projects.

10. WORKING COMMITTEE REPORTS

Legislative Committee Commissioners will report to the Commission on legislative matters.

11. SET COMMISSION MEETING DATES FOR 2026 - attachment 4 25-4490

Proposed Dates for 2026 Library Commission MeetingsAttachments:

Commissioners will vote to adopt meeting dates for 2026.

12. CORRESPONDENCE

Commissioners will review commission correspondence.

13. COMMISSIONER ANNOUNCEMENTS

Commissioners can use this time to share upcoming events, book sales and any other library-related 
information.
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14. ADJOURNMENT to the Thursday, January 15, 2026 LIBRARY COMMISSION 
MEETING.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-3360 Agenda Date: 11/20/2025 Agenda #: 4.

Advisory Board: Library Commission
Subject: Acceptance of July Meeting Minutes

Commissioners will approve or amend the minutes from the July 17, 2025 meeting.
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-4740 Agenda Date: 11/20/2025 Agenda #: 5.

Advisory Board: Library Commission
Subject:  County Librarian Report

County Librarian Alison McKee will submit a written report on items of interest to Commissioners.
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County Librarian’s Report to the Library Commission 

Thursday, November 20, 2025 
 

2025 Read Contra Costa Culminating Event 
The 2025 Read Contra Costa program concluded with author Percival Everett appearing at 
Los Medanos College on Saturday November 8. Everett discussed his novel James with 
LMC English Professor Chair Tess Caldwell. The in-person event was attended by more 
than 400 people with an equal number of folks attending the online webinar. The event was 
also livestreamed and broadcast on CCTV. The event was made possible, in part, by 
generous contributions from the Library Foundation of Contra Costa, Los Medanos College 
and the Richmond Public Library Foundation. The author event was the culminating 
celebration of the 2025 annual Read Contra Costa program which encourages all county 
residents to read and discuss the same book and share their experiences. 
 
2025 Friends, Foundations, and Commission Forum  
This year's Forum took place on Saturday October 4th at the Walnut Creek Library. The 
event was attended by almost 40 Friends and Foundation Board members and Library 
Commissioners. Alison shared some of the initial insights Library Leadership has had 
regarding the 2025 patron survey along with some preliminary action items. Ashley Stewart 
from Every Library Institute presented advocacy strategies and success storied from library 
supporters from around the country. The ask at the end of the day was for attendees to 
engage in advocating for additional extra hours at the library branches.   
 
Baker & Taylor Shutdown 
Baker & Taylor, one of the nation's largest and longest-serving book and media wholesalers 
for libraries, has announced it will shut down operations by January 2026 following a failed 
acquisition by ReaderLink. B&T has served the library community for nearly 200 years, and 
we are just one of many libraries nationwide that have relied on them for decades. The 
abruptness of this closure presents a significant challenge across the industry. 
Fortunately, we began diversifying our wholesale vendors over the past year and are well-
positioned to resume receiving materials more quickly than many other library systems 
impacted by this change.  
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Impact on New Materials: We anticipate a temporary slowdown in the delivery of some 
newly ordered physical books. As we ramp up orders with new vendors, new materials 
should become more available in the next few months. 

Holds and Waiting Lists: You may see slightly longer wait times for popular new releases 
that were scheduled to be fulfilled by B&T. We are actively reviewing these titles and re-
ordering them through our other vendors as quickly as possible. 

Digital Content: Our eBook, eAudiobook, and other digital resources are not impacted by 
the B&T closure and remain fully operational. 

Oakley Library update 
Architects Siegel and Strain have been selected for the new Oakley Library project. Library 
staff are working with the City through the early stages of planning and design. The City is 
planning on breaking ground one year from now and then construction is expected to take 
about 18 months, which would mean the new library would open in mid 2028.   
 

Art Classes Funded by Measure X at Library Branches  
ARTSCCC was awarded a contract by the Workforce Development Board of Contra Costa 
County to deliver music, art, and cultural programs to youth ages 12-18 in Supervisorial 
Districts 3 and 5 with Measure X Youth Center funding. The classes began at the Antioch, 
Prewett, Pittsburg and Brentwood Libraries on August 1, 2025 and will go for one year with 
an option to continue for a second year.  
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-4741 Agenda Date: 11/20/2025 Agenda #: 6.

Advisory Board: Library Commission
Subject: 2025 ANNUAL REPORT / 2026 WORK PLAN

Commissioner Tommy Smith will present the 2025 Annual Report and 2026 Work Plan.
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2025 Annual Report, Contra Costa County Library 
Commission 

Introduction  
This report captures the activity of the Contra Costa County Library Commission over the 
past 12 months. The Library Commission, a citizen advisory body to the Board of 
Supervisors and the County Librarian, provides a community perspective to library policy 
and administration.  
 
The Library Commission drafted a 2025 annual work plan with goals to support library 
services and funding, community engagement, and system collaboration. The workplan 
goals are to:  

• Help support sustainable funding and support library programs and services to 
better serve all segments of our patrons, 

• Collaborate with elected officials, community groups and residents to engender 
broad support for the library, 

• Work on important issues that affect the library system or that can be assisted by 
the resources that the library system can provide to the community, 

• Serve as an advisory committee to the County on library issues. 

The detailed description of the work toward these four goals are discussed herein.  

About the Commission  

The Contra Costa Library Commission is appointed by local public officials:  

• Eighteen members representing the cities/towns in Contra Costa County - these 
Commissioners are appointed by the city/town councils (excluding Richmond) 

• Five members representing Contra Costa County - each Supervisor appoints one 
Commissioner 

• One member representing the Central Labor Council 

• Four Ex-Officio members representing the College District, East Bay Leadership 
Council, Office of Education, and the Friends Council. 
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The Commission meets six times a year and receives reports on library policy, 
administration, and operations prepared under the supervision of the County Librarian. 
The Commission asks questions, offers comments, and provides feedback. Additionally, 
individual commissioners engage with local policy makers, community groups, and 
patrons to support and promote their local libraries. Annually, the Commission submits a 
report of its activities to the Board of Supervisors and other appointing authorities. 

Activity Report  

The activities listed in this annual report follow the goals of the Commission’s work plan, 
submitted with last year’s annual report.  

Goal 1: Help support sustainable funding and support library programs and services to 
better serve all segments of our patrons.  

In 2024 the Library Commission convened an Ad Hoc Committee to research the state of 
Contra Costa County Library funding, relative to other Bay Area library systems.  The Ad Hoc 
Committee presented their findings in January 2025. The Commission accepted the findings 
and fully endorsed the recommendations of the Ad-Hoc Committee to: 

1. Explicitly acknowledge Contra Costa County Library as the lowest funded library 
system per capita in the Bay Area 

2. Endorse the goal of 56 fully staffed service hours per week, Monday through Saturday 
for all full-service branches. This goal also includes fully staffed services on Sundays 
for at least 4 hours per week at a minimum of 6 branches equitably distributed 
across the county. If this goal is realized, this model will provide more impactful, 
equitable, and inclusive services to all Contra Costa County residents. 

3. Communicate this information to Commissioner’s appointing authority.  
a. Commissioners Gemmer and Sanguedolce gave a presentation of the Ad Hoc 

Committee findings to the Town Council of Danville 
b. Commissioner Smith shared the findings and discussed funding issues 

regarding the Concord Branch with the Mayor and members of the City 
Council. 

c. District 3 Commissioner Fitzpatrick shared his experience with fundraising 
efforts from his previous role as the Oakley Commissioner with the Clayton 
Library Foundation. 
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Goal 2: Collaborate with elected officials, community groups and residents to 
engender broad support for the library.  

In 2025, the Legislative Working Committee tracked important developments at the state 
and federal levels impacting libraries.  Despite concerns around proposed state budget 
cuts to public libraries and to California Library Services Act programs, California’s May 
budget revision maintained current funding levels, with the Library Commission noting that 
credit should be given to the California Library Association and its many supporters for 
advocating against proposed cuts to the programs. 

At the federal level, the President of the United States issued an executive order in March 
reducing the functions of the Institute of Museum and Library Services (IMLS) and 
eliminating many of its non-statuary programs. In response to the order, attorneys general 
from 21 states sued to prevent the dismantling of the IMLS. A judge eventually issued an 
injunction, stating that it violated the Administrative Procedure Act. 

Additionally, the President fired the Librarian of Congress in May and designated the 
Deputy Attorney General as acting head of the library. In a rare bipartisan effort, Congress 
pushed back on this action which they stated, “threatens the separation of powers and the 
integrity of the legislative branch’s premier research body.” In addition to serving as a law 
library for Congress, the Library of Congress is considered a materials repository for the 
entire country and is visited by 1.5 million tourists every year. 

In addition to monitoring legislative developments, commissioners engage local library 
staff and community groups to support and promote library programs. Engagement and 
advocacy by individual commissioners include:  

1. Vice Chair Smith reported that he had attended a “Meet the Mayor” event at the 
Concord Library and his conversation with the Mayor was overheard by some of the 
other attendees which resulted in numerous opportunities to spread the library 
gospel in one event. 

2. Commissioner Hoisington sent a letter to her representatives in the Assembly and 
Congress. She also wrote a letter to the editor of the East Bay Times newspaper. 

3. Commissioner Fitzpatrick lobbied for new library funding and let the other 
commissioners know that if the Oakley Friends could generate $1 million for their 
effort, then many larger library friends groups should be able to do the same. 

4. Commissioner Rosekind had a meeting with Sup. Gioia about the budget. She also 
attended various programs at multiple libraries. 

46



  

5. Commissioner DeFraga mentioned that the city of Martinez was interested in extra 
hours after receiving their annual letter. 

6. Commissioner Lurvey met with the new WC City Council member to introduce 
herself and speak about the libraries. 

7. Vice Chair Smith met with the Concord City Manager and Mayor to advocate for the 
library. 

8. Commissioner Prayag and his family participated in the Clayton July 4th Parade 
representing the library 

Goal 3: Work on important issues that affect the library system or that can be assisted 
by the resources that the library system can provide for the community.  

1. Commissioner Prayag attended Clayton Library Foundation meetings to share 
information from the Commission. He joined the Foundation Communication 
Subcommittee to help review the marketing plan for both the foundation and the 
library. 

2. Commissioner Hsieh supported the San Ramon Friends of the Library pop-up book 
sale upon the opening of the San Ramon pedestrian bridge over I-680.  She also 
solicited donations for the Dougherty Station Library. 

Goal 4: Serve as an advisory committee to the County on library issues.   

In March, the County Librarian gave an update on the Self-Service Sundays Pilot at the 
Concord Library, a program designed to address lack of library availability on Sundays 
since the COVID pandemic.  Usage was modest, but service was smooth and without 
incident.  The County Librarian expressed the intent to continue the service indefinitely and 
identify locations for future expansion of the program.  In May, the Commission requested 
a more detailed report on the status of the program and in July, the County Librarian 
presented a review of the recently completed pilot program including a survey of program 
participants. 

Summary  
Over the past 12 months, the Contra Costa County Library Commission’s work included 
endorsing recommendations to address the County’s comparatively low per-capita library 
funding, actively engaging elected officials and community groups to champion public 
library services, and monitoring state and federal policy developments affecting libraries 
across the country. Commissioners worked closely with local Friends groups, library staff, 
and policymakers to promote programs, encourage broader support for expanded service 
hours, and share community perspectives with County leadership.  Through these efforts, 
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the Commission worked to deliver on its goals of supporting sustainable funding, 
strengthening community advocacy, and advising on issues critical to the success of the 
library system. 

  

48



  

Work Plan, Contra Costa County Library Commission  

November 2025 through October 2026  

The Contra Costa County Library Commission was established by the Contra Costa County 
Board of Supervisors in March 1991. The Commission was created to serve in an advisory 
capacity to the Board of Supervisors and the County Librarian. The purposes of the 
Commission, according to its bylaws, are to:  

• "Serve in an advisory capacity to the Board and County Librarian; 

• "Provide community linkage to the County Library including, but not limited to, 
providing regular reports of the activities of the Commission to appointing 
authorities; 

• "Serve as a forum for the community to express its views regarding the goals and 
operations of the County Library; 

• "Assist the Board and the County Librarian in providing library services based on 
assessed public need; and 

• "Develop and recommend proposals to the Board and the County Librarian for the 
betterment of the County Library, including, but not limited to, such efforts as 
insuring a stable and adequate funding level for the libraries in the County." 

The bylaws also set forth specific advisory functions, denominated as duties:  

• " Participate in the planning process, including the library element of the County 
General Plan and the Library Strategic Plan; 

• "Assist in the review of County Library policies that the Commission and the County 
Librarian determine will improve the operations of the County Library and service to 
the public; 

• "Perform such other tasks and undertake such other assignments as may from time 
to time be referred to by the Board or the County Librarian; 

• "Provide reports to the Board and the County Librarian when the Commission 
deems such reports to be timely and appropriate." 

Annually, the Commission sends a work plan to the Board of Supervisors, city and town 
councils, and other appointing authorities of its planned activities.  

Goal 1: Help establish sustainable funding and support for library programs and 
services to better serve all segments of our patrons, including:  
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• Exploring ways of ensuring stable, equitable, and adequate public and private 
funding for the county library and its various branches. 

• Advocating for additional funding for branch libraries for increased resources to 
better serve their local communities. 

• Providing input to the county and county librarian on budgetary issues and items. 

Goal 2: Collaborate with elected officials, community groups, and residents to 
engender broad support for the Library, including:  

• Conducting legislative outreach at the local, state, and federal levels to advocate 
for libraries, the services they provide, and the allocation of resources to them. 
When possible, meet with legislative leaders in conjunction with other library 
districts. 

• Taking an active role in the American Library Association and California Library 
Association advocacy efforts. 

• Briefing appointing authorities (city/town council, Supervisor, board, or agency) 
periodically on Commission activities, initiatives, and library needs and seeking 
their advocacy or endorsement. 

• Collaborating with library staff to promote library activities and services with public 
officials at the federal, state, and local level. 

• Educating organizations and individuals at the local, county, state and national level 
about the value and services offered by the library. 

• Encouraging collaboration between the Library Foundation of Contra Costa, 
community library friends and foundation groups, and commissioners by convening 
the Friends and Foundation Council and attending the annual Friends and 
Foundations Forum. 

Goal 3: Inform the community of Library resources and to connect the Library to 
community resources.: 

• Understanding the needs, resources, and organizations of the local community. 

• Involving the local communities in Library Commission meetings. 
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Goal 4: Serve as an advisory committee to the County on library issues by providing 
thoughtful, consistent, sound and prompt advice and counsel to the County 
Librarian regarding the Library's budget, the strategic plan, changes in policy 
impacting service and programs, and any other matters raised. 

Adopted by the Commission November 20, 2025 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 25-4490 Agenda Date: 11/20/2025 Agenda #: 11.

Advisory Board: Library Commission
Subject: Set Commission Meeting Dates for 2026

Commissioners will vote to adopt meeting dates for 2026.
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Proposed Dates for 2026 Library Commission Meetings 

 

 

If the Library Commission members wish to retain the same schedule for meetings that was put in place 

in 2020 (the 3rd Thursday of every other month), then the proposed meeting dates for the Commission 

in 2026 are as follows: 

 

Thursday, January 15, 2026 

Thursday, March 19, 2026 

Thursday, May 21, 2026 

Thursday, July 16, 2026 

Thursday, September 17, 2026 

Thursday, November 19, 2026 

 

Meeting times will remain 6pm to 8pm. The location for Library Commission meetings will continue to 

be the new County Admin Building at 1025 Escobar Street in Martinez. 
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