CONTRA COSTA COUNTY

AGENDA

Contra Costa Resilient Shoreline Committee

Supervisor John Gioia, Chair, District I
Supervisor Diane Burgis, Vice Chair, District III

Monday, April 13, 2026 9:00 AM District 1 Office: 11780 San Pablo Ave.
Suite D, El Cerrito, CA 94530 |

District 3 Office: 3361 Walnut Blvd.
Suite 140, Brentwood, CA 94513

Join from PC, Mac, iPad, or Android:
https://cccounty-us.zoom.us/j/87184439549

| Dial: 1-855-758-1310 US Toll Free |
Webinar ID: 871 8443 9549

The public may attend this meeting in person at either above location. The public may also attend this
meeting remotely via Zoom or call-in.

AGENDA ITEMS

Items may be taken out of order based on the business of the day and preference of the Committee.

1. INTRODUCTIONS

Call to order and roll call.

2. PUBLIC COMMENT

Comment on any item under the jurisdiction of the Committee and not on this agenda (speakers may be
limited to two (2) minutes).

3. RECEIVE and APPROVE Meeting Record of Action from December 8, 2025, of 26-1414
the Contra Costa Resilient Shoreline Committee.

Attachments: 3a. 12.8.25 Minutes DRAFT

4. RECEIVE presentation on the Contra Costa County Shoreline Leadership 26-1415
Academy and provide direction to staff as appropriate.

Attachments: 4a. Contra Costa County Shoreline Leadership Academy Update
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Contra Costa Resilient Shoreline AGENDA April 13, 2026
Committee

S. RECEIVE presentation on the development of the Contra Costa Resilient 26-1416
Shoreline Plan and provide direction to staff as appropriate.

Attachments: 5a. Contra Costa Resilient Shoreline Plan Update

6. RECEIVE the report on Staff Activities supporting the Contra Costa Resilient 26-1417
Shoreline Committee.

Attachments: 6a. CC Resilient Shoreline Staff Report

7. ADJOURN until the next Contra Costa County Resilient Shoreline Committee meeting to
be held on Monday, June 8, 2026, at 9:00am.

GENERAL INFORMATION

This meeting provides reasonable accommodations for persons with disabilities planning to attend a the
meetings. Contact the staff person listed below at least 72 hours before the meeting. Any disclosable
public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Committee less than 96 hours prior to that meeting are available
for public inspection at:

1025 Escobar St., 4th Floor, Martinez, CA 94553

HOURS:
Monday through Friday
8 a.m. to 5 p.m.

Staff reports related to items on the agenda are also accessible on line at www.co.contra-costa.ca.us.

HOW TO PROVIDE PUBLIC COMMENT

Persons who wish to address the Committee during public comment on matters within the jurisdiction
of the Committee that are not on the agenda, or who wish to comment with respect to an item on the
agenda, may comment in person, via Zoom, or via call-in. Those participating in person should offer
comments when invited by the Committee Chair. Those participating via Zoom should indicate they
wish to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate
they wish to speak by pushing *9 on their phones.

Public comments generally will be limited to two (2) minutes per speaker. In the interest of facilitating
the business of the Board Committee, the total amount of time that a member of the public may use in
addressing the Board Committee on all agenda items is 10 minutes. Your patience is appreciated.

Public comments may also be submitted to Committee staff before the meeting by email or by
voicemail. Comments submitted by email or voicemail will be included in the record of the meeting but
will not be read or played aloud during the meeting.
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Committee

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:

Ryan Hernandez
(925) 655-2919
Ryan.Hernandez(@dcd.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-1414 Agenda Date: 4/13/2026 Agenda #: 3.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date:  April 13, 2026

Subject: RECEIVE and APPROVE Meeting Record of Action from December 8, 2025, of the Contra Costa
Resilient Shoreline Committee

Submitted For: John Kopchik || Director | DEPARTMENT OF CONSERVATION & DEVELOPMENT
Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:
County ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the agenda, and the decisions made in the meeting.

Referral Update:
Attached is the Record of Action for December 8, 2025, of the Contra Costa Resilient Shoreline Committee
Meeting.

Recommendation(s)/Next Step(s):
APPROVE the Record of Action for December 8, 2025, Committee meeting with any necessary provisions.

Fiscal Impact (if any):
None.
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CONTRA COSTA COUNTY

Committee Meeting Minutes - Draft

Contra Costa Resilient Shoreline Committee

Supervisor Diane Burgis, Chair, District III
Supervisor John Gioia, Vice Chair, District |

Monday, December 8, 2025 9:00 AM District 1 Office: 11780 San Pablo Ave.
Suite D, El Cerrito, CA 94530 |

District 3 Office: 3361 Walnut Blvd.
Suite 140, Brentwood, CA 94513

Z0OOM LINK
https://cccounty-us.zoom.us/j/87279631115

| Dial: 888 278 0254 |
CONFERENCE CODE: 198675

The public may attend this meeting in person at either above location. The public may also attend this
meeting remotely via Zoom or call-in.

AGENDA ITEMS
1. INTRODUCTIONS

Chair Burgis called the meeting to order at 9:00am.

Staff: Ryan Hernandez - DCD | Asst. Dept. Director || CCRS Staff
Attendees:  Raquel De La Torre - DCD | Secretary || CCRS Admin. Support

John Kopchik - DCD | Director

Jody London - DCD | Sustainability Coordinator

Nicole Shimizu - DCD | Planner

Emily Groth - DCD | Planner

District 3 - Brentwood

Tania Pulido - District 1 | District Coordinator

Joanna Pulido Steen - District 1 | District Coordinator

Jill Ray - District 2 | District Representative

Naama Raz-Yaseef - The Watershed Project

Juliana Gonzalez - The Watershed Project

Ann B. Spaulding - Consultant

Charles Gardiner

Grace Silverboard - Haley & Aldrich
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft December 8, 2025

Committee

Duanne Hernaez
Annie King-Meredith
Michael Burger - Flood Control District

Present: District I Supervisor John Gioia and District III Supervisor Diane
Burgis
2. PUBLIC COMMENT
NO PUBLIC COMMENT.
3. RECEIVE and APPROVE Meeting Record of Action from September 8, 2025, of the

Contra Costa Resilient Shoreline Committee.

Attachments: 09.08.25 Minutes DRAFT

The Committee unanimously APPROVED the Record of Action from the February 18,
2025, meeting with no changes.

RECEIVE presentation on the development of the Contra Costa Resilient Shoreline Plan as
it pertains to Climate Action and Adaptation Plan implementation and provide direction to
staff as appropriate.

Attachments: Contra Costa Resilient Shoreline Plan_2025 CAAP Implementation
Update

The Committee ACCEPTED the presentation from Staff and Nicole Shimizu, Planner

with the Department of Conservation and Development, regarding the development of

the Contra Costa Resilient Shoreline Plan, and provided direction to Staff.

Shimizu provided an overview of the County’s role as convener and facilitator, including
coordination with partner agencies, cities, and community stakeholders. The
presentation highlighted grant funding received through the Ocean Protection Council,
the plan’s alignment with regional and County climate planning efforts, and key
milestones, including community engagement and anticipated plan development and
adoption timelines.

The Committee emphasized the importance of completing the plan ahead of the 2034
deadline and acknowledged ongoing regional efforts to accelerate shoreline adaptation
planning.

The Committee discussed jurisdictional responsibilities and coordination among cities.
Vice Chair Gioia inquired about required versus voluntary participation under State law
and expressed interest in advancing a multi-jurisdictional approach to improve
cost-effectiveness and regional consistency. Staff clarified that the current Memorandum
of Understanding facilitates collaboration but does not require a joint plan, and noted
that additional coordination or structural changes could support a multi-jurisdictional

effort.

The Committee discussed regional collaboration models and the potential benefits of
shared planning, including cost savings and comprehensive shoreline management.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft December 8, 2025
Committee

Chair Burgis raised questions regarding financial commitments and capacity constraints
for participating cities. Staff clarified that current participation requires staff time only
and does not obligate cities to provide funding. Chair Burgis noted challenges faced by
some cities, including staffing and financial limitations, and emphasized the importance
of inclusive coordination.

The Committee discussed continued outreach to cities to encourage participation in a
coordinated planning effort.

NO PUBLIC COMMENT.
5. RECEIVE presentation on the Contra Costa County Shoreline Leadership Academy and
provide direction to staff as appropriate.

Attachments: Contra Costa County Shoreline Leadership Academy Update

The Committee ACCEPTED the presentation from Staff and Emily Groth, Planner with
the Department of Conservation and Development, regarding the Contra Costa County
Shoreline Leadership Academy, and provided direction to Staff.

Groth provided an overview of the Shoreline Leadership Academy, a program designed
to build residents’ capacity to participate in sea level rise planning processes. The
program will include approximately 20 participants from across Contra Costa County,
meeting over a six-month period beginning in January 2026. The program is funded
through the Bay Conservation and Development Commission and the National Oceanic
and Atmospheric Administration, and includes partnerships with community-based
organizations and regional agencies.

Staff reported that the application period closed on October 15, 2025, with 101
applications received from across the County. The selection process aims to create a
cohort representative of the shoreline region, with additional opportunities for
non-selected applicants to participate through future community engagement efforts.

The presentation included an overview of participant demographics, curriculum topics
aligned with regional planning efforts, and planned field trips to various shoreline
locations to support hands-on learning.

Chair Burgis commented on the level of participation and noted trends in applicant
demographics.

Vice Chair Gioia inquired about eligibility requirements and geographic representation,
including whether participants must reside within shoreline jurisdictions. Staff clarified
that applicants must be Contra Costa County residents, but do not need to live directly
along the shoreline, and that selection prioritizes individuals with lived experience or
connection to shoreline areas.

The Committee discussed the selection process, representation across regions of the
County, and the timeline for finalizing the participant cohort.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft December 8, 2025

Committee

NO PUBLIC COMMENT.

ACCEPT the report on Staff Activities supporting the Contra Costa Resilient Shoreline
Committee.

Attachments: CC Resilient Shoreline Staff Report v2

The Committee ACCEPTED the report of Staff activity supporting the Contra Costa
Resilient Shoreline Committee and provided direction to Staff.

Staff provided a summary of recent activities, including ongoing efforts to secure grant
funding to support shoreline planning work. Staff reported that recent federal grant
applications were not successful and noted that efforts to pursue additional funding
opportunities will continue.

Staff highlighted continued coordination and collaboration with regional and state
partners, emphasizing that shoreline adaptation planning efforts are gaining momentum
across jurisdictions.

The Committee discussed changes in federal funding priorities and participation,
including reduced engagement from federal agencies and evolving grant language. Staff
noted the need to remain flexible and adapt to shifting funding opportunities.

Chair Burgis raised concerns regarding the reliability of data and monitoring systems
used to inform sea level rise planning. Staff indicated that current efforts rely on
regional data sources, including those developed by the Bay Conservation and
Development Commission, and acknowledged potential challenges related to reduced
federal staffing supporting data collection.

The Committee discussed broader impacts of climate change on the Delta, including
reduced freshwater flows, saltwater intrusion, and implications for flood management,
water supply, and ecosystems.

Vice Chair Gioia inquired about the Delta Adapts initiative and its relationship to local
planning efforts. Staff provided an overview of the Delta Plan and clarified that while it
addresses flood management and long-term resilience, it does not impose the same sea
level rise planning requirements as regional shoreline adaptation efforts.

The Committee discussed the interconnected nature of Delta and shoreline conditions
and the importance of continued coordination across planning efforts.

PUBLIC COMMENT:
Naama Raz-Yassif, The Watershed Project, commented that Delta regions may be more
impacted by flooding from increased storms associated with climate change.

7. ADJOURN until the next Contra Costa Resilient Shoreline Committee meeting to be held
TBD in 2026.

Chair Burgis ADJOURNED the meeting at 9:56am.
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Contra Costa Resilient Shoreline Committee Meeting Minutes - Draft December 8, 2025
Committee

GENERAL INFORMATION

HOW TO PROVIDE PUBLIC COMMENT

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:

Page 5 of 5



1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-1415 Agenda Date: 4/13/2026 Agenda #: 4.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date: April 13, 2026

Subject: RECEIVE Presentation on Contra Costa County Shoreline Leadership Academy Updates
Submitted For: CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Emily Groth || Planner | DCD

Contact: Emily Groth | (925) 655-2784

Referral History:

Phoenix Armenta, San Francisco Bay Conservation and Development Commission Senior Manager for Climate
Equity and Community Engagement, provided a presentation on the Contra Costa County Shoreline Leadership
Academy to the Contra Costa Resilient Shoreline Committee on June 13, 2024. County staff gave updates on
the Shoreline Leadership Academy at the September 8 and December 8, 2025, Committee meetings.

The Contra Costa Shoreline Leadership Academy is an opportunity to build capacity in the communities along
the County’s shoreline by offering a six-month long training to participants focused on learning about the
shoreline, climate change, sea level rise, and related planning processes. The Shoreline Leadership Academy
curriculum is based on the San Francisco Bay Conservation and Development Commission’s One Bay Vision
and tailored to fit the local context.

Referral Update:

Since the last time the Contra Costa Resilient Shoreline Committee received an update on the Contra Costa
County Shoreline Leadership Academy, the project team selected a cohort of 23 residents to participate in the
program. The Shoreline Leadership Academy began on January 10, 2026. To date, seven sessions have been
held online and in-person at various locations across the county shoreline.

Recommendation(s)/Next Step(s):
RECEIVE presentation on the Contra Costa County Shoreline Leadership Academy and provide direction to
staff as appropriate.

Fiscal Impact (if any):

The costs in staff time and materials for the Department of Conservation and Development’s work activities
associated with the Contra Costa Resilient Shoreline Committee are funded by the Measure X - Climate Equity
and Resilience Investment allocation administered by the Department. The Department continues to pursue
opportunities for grant and other funding mechanisms to support this effort.
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Contra Costa Shoreline
Leadership Academy

Contra Costa Resilient Shoreline Committee
April 13, 2026



Shoreline Leadership Academy

Goal: Build residents’ capacity to participate in
sea level rise planning processes.

23 paid participants from across Contra Costa
County

4 hours every other Saturday for 6 months
Began January 10, 2026

Funded by San Francisco Bay Conservation and
Development Commission (BCDC) through
National Oceanic and Atmospheric
Administration grant

Project Team

Community Based Organization Partners: The
Watershed Project, Contra Costa Resource
Conservation District

Agency Partners: Delta Stewardship Council,
BCDC, Exploratorium




January 10

Session Topics To Date

BCDC One Bay Vision Location

Topic

Community Health
and Well-Being

Contra Costa County
Department of
Conservation and
Development

Activities

Welcome from BCDC Executive Director;
Contra Costa County 101; intro to sea
level rise; intro to BCDC’s Regional
Shoreline Adaptation Plan

Recreation

January 24 Community Health Bethel Island Welcome from Supervisor Burgis; Delta
and Well-Being and levees overview; Bethel Island
Municipal Improvement District visit; visit
to key levee locations
February 7 Critical West County Wastewater Tour of Wildcat Marsh and West County
Infrastructure and Wastewater; North Richmond Living Levee
Services Project overview; digital tools and games
to explore sea level rise adaptation
February 21 Public Access and Big Break Regional Tour of Big Break and Delta map; public

Shoreline

access along the shoreline; environmental
justice in the Delta




March 7

Session Topics To Date Continued

BCDC One Bay Vision Location

Topic

Collaborative
Governance, Flood
Management, and
Funding

Pacheco Marsh

Activities

Permitting 101; tour of Pacheco Marsh

and Resilience

March 21 Shoreline Online Remediation of contaminated sites using
Contamination fungi; case study of contaminated site
remediation in Oakland; California Water
Boards contaminated site cleanup in the
context of sea level rise
April 4 Ecosystem Health Point Pinole Regional Welcome from Supervisor Gioia;

Shoreline

exploration of Point Pinole oyster reef
balls
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Thank you!

= Questions? Email Emily Groth at
Emily.Groth@dcd.cccounty.us.

= Learn more about the Contra Costa
Resilient Shoreline Plan and join our
email list.

e ———


https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan
https://www.contracosta.ca.gov/9981/Contra-Costa-Resilient-Shoreline-Plan

1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-1416 Agenda Date: 4/13/2026 Agenda #: 5.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date:  April 13, 2026

Subject: RECEIVE Presentation on Contra Costa County Resilient Shoreline Plan Update
Submitted For: CONTRA COSTA RESILIENT SHORELINE COMMITTEE
Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:

Sea level rise is projected to accelerate over the next century. Without preparation and planning, increased sea
levels will result in increased temporary and permanent inundation of the Contra Costa shoreline with no regard
for jurisdictional boundaries. To address this cross-jurisdictional hazard, Contra Costa County will develop the
Contra Costa Resilient Shoreline Plan (Plan) for the county’s entire unincorporated shoreline that will be
developed in close coordination with all shoreline cities.

The Plan will:

e comply with the San Francisco Bay Conservation and Development Commission’s (BCDC) adopted
Regional Shoreline Adaptation Plan (RSAP) Guidelines and incorporate the 2024 State of California
Sea Level Rise (SLR) Guidance.

e include an update to the county’s existing vulnerability assessments.

e Dbe built upon an extensive community participatory engagement and visioning campaign and shaped by
robust input from local agencies and stakeholders through the Resilient Shoreline Coalition.

¢ include adaptation pathways and implementation actions at a more granular level than what has been
developed previously through larger regional efforts, exploring natural and constructed infrastructure
improvements.

e embody a community-driven vision for the future of Contra Costa’s shoreline centered on the values
and priorities of environmental justice communities and chart an equitable path forward towards priority
shoreline adaptation projects.

The development of the Contra Costa Resilient Shoreline Plan will build capacity and provide a strong
foundation for Contra Costa County’s efforts to proactively prepare for and respond to the impacts of sea level
rise.

Referral Update:
Since the last time the Contra Costa Resilient Shoreline Committee received an update on the Contra Costa
County Resilient Shoreline Plan, the County has onboarded our consultant team and submitted its Notice of
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File #: 26-1416 Agenda Date: 4/13/2026 Agenda #: 5.

Intent (NOI) to prepare a Subregional Shoreline Adaptation Plan to BCDC. The NOI was determined to be
complete on March 25, 2026. The project team will meet with BCDC in April for an initial consultation.

Recommendation(s)/Next Step(s):
RECEIVE presentation on the Contra Costa County Resilient Shoreline Plan and provide direction to staff as
appropriate.

Fiscal Impact (if any):

The costs in staff time and materials for the Department of Conservation and Development’s work activities
associated with the Contra Costa Resilient Shoreline Committee are funded by the Measure X - Climate Equity
and Resilience Investment allocation administered by the Department. The Department continues to pursue
opportunities for grant and other funding mechanisms to support this effort.
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Contra Costa Resilient Shoreline Plan Update
April 13,2026
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Contra Costa Resilient Shoreline Plan
County Awarded $1,499,285 through Ocean Protection Council SB 1 Grant Program

\_

Focus on impacted
communities
Coordinating and

ﬁlan covers entire \

go-mile shoreline
from Bay to Delta

organizational role for
local plans in alignment

with BCDC Regional

Shoreline Adaptation

Plan guidelines
Explores natural and
constructed
infrastructure

/

M [Phase 1: Community Visioning ]

e Participatory community engagement campaign to develop vision
for the shoreline

e Inventories of shoreline parcels and existing planning efforts

[Phase 2: Data/Information Gathering ]

e Strategic update to County's existing vulnerability assessments

[Phase 3: San Francisco Bay Shoreline Adaptation Plans ]

e Continued participatory community engagement campaign to
develop adaptation pathways and review Plan

e Plan will include adaptation pathways, implementation actions,
— partnership needs, financing strategies, and metrics
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Phase 1: Vulnerability Assessment
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Phase 4;
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Engagement
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Materials

Cahart Meetings Round 4
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Committee Considerations

Shoreline Segments

* BCDC's Guidelines, including the RSAP equity assessment, have
informed the four shoreline segments sketched in the map.

* Does the Committee have any initial thoughts if we segment the shoreline
like this?

Community Engagement Plan

* BCD(C's Guidelines, including the RSAP equity assessment, have
informed the engagement structure.

* Are there stakeholder groups that are critical to include in the cohorts?



Thank you!

If you have any questions, please email Ryan Hernandez at Ryan.Hernandez@dcd.cccounty.us.

Sign up for Contra Costa Resilient Shoreline Plan email updates on the Contra Costa Resilient
Shoreline Plan webpage.
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report
File #: 26-1417 Agenda Date: 4/13/2026 Agenda #: 6.

CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Meeting Date:  April 13, 2026

Subject: RECEIVE the report on Staff Activities supporting the Contra Costa Resilient Shoreline Committee
Submitted For: CONTRA COSTA RESILIENT SHORELINE COMMITTEE

Department: DEPARTMENT OF CONSERVATION & DEVELOPMENT

Presenter: Ryan Hernandez || Assistant Deputy Director | DCD

Contact: Ryan Hernandez | (925) 655-2919

Referral History:
This is a standing item of the Committee.

Referral Update:
See attached Contra Costa Resilient Shoreline Committee Staff Report.

Recommendation(s)/Next Step(s):
ACCEPT the report on Staff Activities supporting the Contra Costa Resilient Shoreline Committee.

Fiscal Impact (if any):
None.
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Contra Costa Resilient Shoreline Staff Report for Contra

Costa Resilient Shoreline Committee

April 13, 2026
Key activities since the Resilient Shoreline Committee’s meeting on December 8, 2025, are

listed below.

Senate Bill 1 Grant

The $1,499,285 grant awarded by the California Ocean Protection Council (OPC) through

the Senate Bill 1 Sea Level Rise Adaptation Planning Grant Program (SB 1 Grant Program) is

supporting the development of the Contra Costa Resilient Shoreline Plan (Plan).

e County staff completed the contract process with the community engagement
subconsultants and technical subconsultant to provide services to support the
development of the Plan. Following a Request for Proposals process, the
Watershed Project and BluePoint Planning were selected as the community
engagement subconsultants, and Environmental Science Associates (ESA) was
selected as the technical subconsultant.

e The Watershed Project and BluePoint Planning have begun developing a
Community Education and Engagement Plan to inform equitable shoreline
resilience planning and ensuring the Plan is grounded in community need.

e ESA and County staff have begun compiling data on existing plans and policies;
physical and ecological conditions of the landscape; and existing local populations,
land uses, assets, and services within the Plan area to develop Element B: Existing
Conditions.

e Staff submitted the third quarterly report to OPC in January 2026.
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The County submitted its Notice of Intent (NOI) to prepare a Subregional Shoreline
Adaptation Plan to the San Francisco Bay Conservation and Development
Commission (BCDC). The NOI was determined to be complete on March 25, 2026.

The project team will meet with BCDC in April for an initial consultation.

Contra Costa County Shoreline Leadership Academy

The project team selected a cohort of 23 residents to participate in the Contra
Costa County Shoreline Leadership Academy (SLA).

The SLA began on January 10, 2026, and is currently just over halfway complete.
Over seven sessions, participants have learned from experts in sea level rise and
shoreline issues, visited locations across the entirety of the county shoreline, and
worked on final projects that will be presented at the SLA graduation. The program

will conclude in June 2026.

Contra Costa Resilient Shoreline Coalition

Staff continue to meet with other local and regional public agencies to coordinate
sea levelrise planning efforts and build the Contra Costa Resilient Shoreline
Coalition to support the planning and development of the Contra Costa Resilient

Shoreline Plan.

Staff continue to participate in regional sea level rise planning to raise awareness of

the County’s adaptation and resilience planning efforts and to ensure the Plan is

consistent with regional guidelines.

Other Grant Opportunities

National Coastal Resilience Fund 2026 - Pre-Proposal submitted. On March 31,
2026, staff submitted a pre-proposal for the National Fish & Wildlife Foundation’s
(NFWF) 2026 National Coastal Resilience Fund to support development of the

Contra Costa Resilient Shoreline Plan.
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Staff continue to monitor state and federal grant opportunities and prepare to apply
for funding to support the Contra Costa Resilient Shoreline Plan. The Plan will
create focused adaptation strategies and implementation actions for the

communities along Contra Costa County’s shoreline.
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