ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Knightsen Town Advisory Council

Advisory Body Meeting Time/Location: 3rd Tuesday 7PM, 3020 2nd Street Knightsen

Chair (during the reporting period): Kim Carone

Staff Person (during the reporting period):  Alicia Nuchols

Reporting Period: January 1, 2025 - December 31, 2025

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The primary goals of the Knightsen TAC were to increase community awareness and
participation at the regular TAC meetings and to represent the community's interests,
concerns, and voice to the Board of Supervisors.

Meetings were held every other month for the first part of the year, providing the
community with an avenue to voice their concerns via KTAC to the Office of the
Supervisor and for the county to provide response to concerns. Monthly updates are
provided by the Office of Supervisor Diane Burgis, Contra Costa County Office of the
Sheriff, Contra Costa Fire Protection District, and other agencies as requested.

With only 3 of the 5 seats appointed, quorum was difficult to meet. As of November 4,
2025 all 5 seats are filled.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

In 2025 KTAC successfully held 3/12 regular meetings where they provided input on 6
Agency Comment Requests.

Additionally, they held their annual community clean-up event in August and collected
10-40 yard bins totaling 2.3 tons..

KTAC also engaged directly with the District 3 Supervisor's Office and other county
agencies to assist individual residents resolve issues as needed.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

January 2025 - Meeting canceled.- No agenda items
February 2025 - 3/5 Members present

March 2025 - Meeting canceled.- No agenda items
April 2025 - 3/5 Members present.

May 2025 - Meeting canceled- lack of quorum

June 2025 - Meeting canceled

July 2025 - Meeting canceled - lack of quorum
August 2025 - Meeting canceled - No agenda items
September 2025 - 3/5 Members present

October 2025 - 3/5 Members present

November 2025 - 4/5 Members present

December 2025 - Meeting canceled - Nov/Dec meetings combined

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

It is mandatory for all committee members to complete county training regarding the
Ralph M. Brown Act, County's Better Government Ordinance, Implicit Bias for county
officials, and the county's ethics orientation within 90 days of appointment and every two
years thereatfter.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The priorities for KTAC in 2025 will be to increase community awareness and participation at the

monthly meetings and to represent the community's interests, concerns, and voice to the Board of
Supervisors.

Additionally, the following items will be given special attention:

1. Host a Community Engagement Workshop

2. Increase communication with the community regarding areas of concern to be shared with
Supervisor Burgis and county agencies.

3. Code Enforcement priorities as identified by KTAC.

4. Knightsen Community Events - Tractor Stroll, Knightsen Parade, and Tree Lighting.

5. Preservation of the agricultural lifestyle.

6. Increase awareness of Knightsen amenities and clubs.

7. Participation at meetings from county agencies/departments and staff.

The Knightsen TAC is scheduled to meet every other month on the 3rd Tuesday at 7:00 PM at the
Knightsen Farm Bureau located at 3020 Second Street in Knightsen.
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