CONTRA COSTA COUNTY
AGENDA

Community Advisory Board on Public Safety

Thursday, June 11, 2026 10:00 AM 50 Douglas Dr., Martinez |

https://us06web.zoom.us/j/89204991210|
Webinar ID: 892 0499 1210|

CAB General Meeting
Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee
1. Roll Call and Introductions
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).
3. Discuss Administrative Updates and Reminders.
4. CONSIDER approving the Record of Action from the May 30, 2026, CAB 26-2548
General Meeting & Retreat.
Attachments: DRAFT CAB General Meeting Record of Action - May 30, 2026
5. Receive Presentation on AB 109 Excess Funding: Program Updates and 26-2549
Expenditures.
Attachments: Presentation on Contra Costa Thrives Guaranteed Income Program
Presentation on Housing Services and Reentry CORE
6. Debrief Community Advisory Board (CAB) Retreat 2026
7. Discuss Presentation to Community Corrections Partnership (CCP) on AB 109 Excess Funding
Updates
8. Review Subcommittee & External Meetings Reports.
9. The next meeting is currently scheduled for Thursday, July 9, 2026, at 10 a.m.
10.  Adjourn
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Community Advisory Board on AGENDA June 11, 2026
Public Safety

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 50 Douglas Drive, Martinez, California 94553, during normal business
hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov.
If the Zoom connection malfunctions for any reason, the meeting may be paused while a fix is
attempted. If the connection is not reestablished, the committee will continue the meeting in person
without remote access. Public comment may be submitted via electronic mail on agenda items at least
one full work day prior to the published meeting time.

For Additional Information Contact:

Gariana Youngblood, Committee Staff
gariana.youngblood@orj.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2548 Agenda Date: 6/11/2026 Agenda #: 4.

Advisory Board: Community Advisory Board (CAB) on Public Safety
Subject: Record of Action - May 30, 2026
Presenter: Nicole Green, CAB Chair

Information:
CONSIDER approving the Record of Action of May 30, 2026, CAB General Meeting and Retreat.

Referral History and Update:

County ordinance requires that each County body keep a record of its meetings. Though the record need not be
verbatim, it must accurately reflect the meeting's agenda and decisions. Attached for the Committee’s
consideration is the Record of Action for the Committee’s May 30, 2026, meeting.

Recommendation(s)/Next Step(s):
Review and provide any necessary edits or corrections before approval.
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CONTRA COSTA COUNTY

Committee Meeting Minutes

Community Advisory Board on Public Safety

Saturday, May 30, 2026 9:00 AM 418 W 4th St., Antioch|
Webinar ID: 878 5754 4496|

General Meeting and Community Advisory Board Retreat 2026
https://prob-cccounty-us.zoom.us/j/87857544496

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

Nicole Green called the meeting to order at 9:07 a.m.

1. Roll Call and Introductions
Present Tiffany Anaya, Pedro Bernal, Nicole Gomes, Nicole Green,
Wilanda Hughes, Rena Hurley, Kevin Lawson, Briana Lucca,
Alexandria Van Hook, Gloribel Pastrana, and Roland Fernandez
Absent Traci Simpson
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda

(speakers may be limited to two minutes).

No public comment was received.

3. CONSIDER approving the Record of Action from the May 14, 2026, CAB 26-2272
General meeting.
Attachments: DRAFT CAB General Meeting Record of Action - May 14, 2026
Motion: Hughes
Second: Pastrana
Aye: Bernal, Gomes, Hughes, Hurley, Lawson, Lucca, Van Hook,
Pastrana, and Fernandez
Absent: Simpson
Abstain: Anaya, and Green
Result: Passed
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Community Advisory Board on Public Committee Meeting Minutes May 30, 2026
Safety

4. Community Advisory Board (CAB) Retreat 2026 26-2273

Attachments: CAB 2026 Retreat Agenda
CAB 2026 Retreat PowerPoint
CAB Membership Roster 2026
CAB Meeting Schedule 2026
CAB Subcommittee Work Plan(s)
CAB Reference Materials
CAB Policy Memo Recommendations FY 24-27
Overview of AB 109 Excess Funds Recommendations
AB 109 Excess Funding Reporting FY 25-26 Q3
AB 109 Reimbursement Summary FY 25 - 26
CAB Budget Proposal FY26-27
AB 109 Budget Submissions Summary FY26-27
Urban Institute - Justice Reinvestment
AB 109 Community Programs
AB 109 Program Summary FY24-25
Understanding Evaluation
Site Monitoring FAQs
AB 109 Learning Collaborative
Evidence-Based Practice (EBP) Trainings

Discussion was held.

Public comment was received.

CAB members participated in the 2026 Community Advisory Board (CAB) Retreat,
which provided orientation and capacity building for both new and returning
members. Participants reviewed the history, intent, funding structure, revenues,
expenditures, and budget development process for AB 109, including the FY
2025-26 reimbursement summary, FY 2026-27 budget submissions, and proposed
budget recommendations.

Members also discussed mass incarceration, county governance structures, and
how the CAB’s work aligns with the Community Corrections Partnership (CCP) and
Public Protection Committee. Additional topics included CAB roles and
responsibilities, attendance and communication protocols, presentation and tabling
expectations, work plans, meeting schedules, membership, and current
recommendations, including the AB 109 Excess Funding Recommendations.

The retreat included presentations from the Office of Reentry & Justice on AB 109
data reporting, key performance indicators, dashboards, evaluation processes and
outcomes, and site monitoring practices and supports for community-based
organizations. Members had opportunities to ask questions, strengthen their
understanding of AB 109, and hear from community members regarding the
impact of the CAB’s work.
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Community Advisory Board on Public Committee Meeting Minutes May 30, 2026
Safety

The CAB also recognized former members for their contributions and service to the
Board and the community. The retreat concluded with recognition of the CAB’s
ongoing efforts and discussion of its continued role in supporting accountability,
transparency, and community engagement.

5. The next meeting is currently scheduled for Thursday, June 11, 2026, at 10 a.m.

Next Steps:

Presentation on Reentry CORE team and housing services (H3 & CORE)
Presentation on Guaranteed Income (EHSD)

Presentation on Gender Responsive Services (Gemma Project)

Debrief CAB Retreat 2026

Discuss presentation to CCP on AB 109 Excess Funds update

6. Adjourn

The meeting was adjourned at 3:37 p.m. by Nicole Green. The next scheduled meeting of the
Committee is Thursday, June 11, 2026, at 10 a.m.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any
disclosable public records related to an open session item on a regular meeting agenda and distributed by
the County to a majority of members of the Committee less than 96 hours prior to that meeting are
available for public inspection at 50 Douglas Drive, Martinez, California 94553, during normal business
hours. Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov.
If the Zoom connection malfunctions for any reason, the meeting may be paused while a fix is
attempted. If the connection is not reestablished, the committee will continue the meeting in person
without remote access. Public comment may be submitted via electronic mail on agenda items at least
one full work day prior to the published meeting time.

For Additional Information Contact:

Gariana Youngblood, Committee Staff
gariana.youngblood@orj.cccounty.us
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 26-2549 Agenda Date: 6/11/2026 Agenda #: 5.

Advisory Board: Community Advisory Board on Public Safety

Subject: AB 109 Excess Funding Updates

Presenter: Gemma Project and Contra Costa County’s Employment and Human Services Department (EHSD)
and Health, Housing, and Homeless Services (H3) Division

Information:

Received presentations from the Gemma Project and Contra Costa County’s Employment and Human Services
Department and Health, Housing, and Homeless Services Division on program implementation, expenditures,
and the status of the one-time $15 million AB 109 excess funding recommendations.

Referral History and Update:

In 2024, the Community Advisory Board (CAB) was tasked with developing recommendations for allocating a
one-time $15 million in funding to support community services. Through this process, CAB identified key
needs and gaps and developed recommendations focused on four priority areas: housing, behavioral health,
employment, and pre- and post-release engagement. Service providers presented initial overviews of their
programs, including services, processes, and implementation plans.

As part of its priorities for this year, the CAB continues to review program implementation and expenditures
related to the one-time $15 million in AB 109 excess funding. Various agencies have been invited to provide
updates on the services supported through these recommendations.

Recommendation(s)/Next Step(s):
Discuss next steps for monitoring and identify information needed to support ongoing CAB oversight of the AB
109 Excess Funding recommendations.

CONTRA COSTA COUNTY Page 1 of 1 Printed on 6/5/2026
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Contra Costa Thrives

Guaranteed Basic Income Program Update

Aisha Teal
Workforce Services Specialist
Program Manager

June 11, 2026
EHSDInfo@ehsd.cccounty.us | (925) 608-4800



Presentation Order

. Abbreviations 5. Payments

1
2. Prior Board Actions 6. Preliminary Baseline Survey
3. Program Overview 7. Contributors

4. Referral & Enrollment



https://cccounty.sharepoint.com/sites/EHSDGuaranteedIncome3.0/Shared%20Documents/Planning%20Workgroup/Presentations/FHS/Contra%20Costa%20Thrives%20FHS%20Presentation%20Draft_v1.0.pptx?web=1

Abbreviations

EHSD- Employment and Human SSI-Supplemental Security Income

Services Department THP+-Transitional Housing Program

GBI- Guaranteed Basic Income Plus
HDAP- Housing and Disability Ul- Unemployment Insurance
Advocacy Program WIC- Women Infant Children

SDI- State Disability Insurance
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Prior Board Actions
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Prior Board Actions

S\ oSt 22,2023

e Board workshop on Guaranteed Income (Gl) pilots
e Directed EHSD to seek income waivers for public assistance

W\ 22 2024

e During budget hearing, Measure X CAB recommended a Gl pilot
* Board directed EHSD to provide a plan for a S5M Gl pilot

e October 22,2024

e Board allocated S1M in AB109 funds and $3.25M in MX funds for a Gl program
for 1) Youth transitioning out of foster care, 2) Unhoused and unstably housed,
3) Families with young children experiencing financial hardship, 4) Low-income
seniors, 5) Re-entry population

mmm  JUlY 8, 2025

e EHSD presented the program design, which was subsequently approved by the
Board.

12
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Program Overview
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Program Overview

Purpose Target Populations

* Provide unconditional cash payments to e Foster youth ages 18-21 receiving
reduce financial volatility and support basic Independent Living Skills Program support
needs. e CalWORKs families with children under six

e Support individuals through major life whose parent is in Welfare-to-Work or
transitions with financial stability Cal-Learn

» Strengthen housing stability for older adults * Individuals returning to the community

_— after incarceration and on probation
* Leverage existing County case management

programs to improve engagement and * Low-income, housing-insecure older
reduce barriers for enrolled participants adults receiving Adult Protective Services

14
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Program Overview

Program Enrollment Targets Payment Design

e 138 participants funded by AB 109 * Each participant receives $18,000
e Treatment group: 46 W|th Ch0|ce Of 3 p|anS:
e Control group: 92 e 18-month steady payments + taper

* Lump sum + monthly payments + taper

e 12-month schedule, structured to protect
housing subsidies

* Payments issued on 15t of each
month via prepaid debit card

15
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Eligibility Criteria

General Eligibility Criteria

1. Active participant in one of the following
County-sponsored programs:

d.

b.
C.
d

Independent Living Skills
Welfare-to-Work or Cal-Learn
Probation

Adult Protective Services

2. Cannot be enrolled in another Guaranteed
Income pilot

3. Must not have participated in a prior
Guaranteed Income pilot

4. Has legal control of their finances

Slide 9 | Employment & Human Services Department | Contra Costa Thrives: Guaranteed Basic Income Program Update

Specific Eligibility Criteria

* Engaged Probation clients

* Released within last 6 months

e Ages 18+

* Ohio Risk Assessment System results

* In good standing with probation

16



CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Referral & Enrolilment
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Referral Process

1. Deputy Probation Officer & Manager identified all eligible
candidates

2. Submitted all eligible candidates to Manager for review and
approval

3. Manager referred all eligible candidates to EHSD Gl Program
Manager and program support staff

4. Probation & EHSD Gl Manager and program support staff
provided program details and available orientation options to all
eligible candidates

18
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Referrals

200
180
160
140
120
100
80
60
40

20

Initial Enrollment Extended Enrollment
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Extended Enrollment Period

* Attendance at orientation sessions was lower than expected.

* Without additional recruitment, we risked having smaller
sample sizes for certain populations.

* Smaller cohorts reduce statistical power and make it harder to
detect program effects in the evaluation.

* Asecond enrollment period ensured we could meet target
numbers for treatment and control groups across all
populations.

20
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Mandatory Orientation

Orientation Components

Orientation Session Details to Date

Slide 14 | Employment & Human Services Department | Contra Costa Thrives: Guaranteed Basic Income Program Update

13 total orientation sessions completed
countywide

6 sessions in-person, 7 sessions virtual

Locations included: Antioch, Pleasant Hill,
Richmond, Bay Point

1 in-person Spanish-Language orientation
Provided a link for self-guided orientation

Multiple individual orientations provided
for:

e Older adults

e Participants who speak languages other
than English

Benefits Counseling — explains potential GBI
impacts to benefits programs including but
not limited to: CalFresh, SSI, WIC, HDAP, SDI,
Ul, THP+*, housing subsidies

Financial Education — provides tools to
manage income and supports goal-aligned
financial decisions

UC Davis Research Team — provides
information on the purpose and importance
of the research

Program Staff — provides instructions on
how to participate and available supports

*Refer to abbreviations slide.
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Implementation

1. Participants attend orientation 5. Treatment group receive by mail:

a. Complete baseline survey for evaluation a. MasterCard debit card & card activation

b. Sign program consent form nstructions

c. Select payment plan b. Payment Schedule

2. UC Davis conducts random selection ¢.  Payment Options Handout

3. Treatment and control group participants d.  Benefits Verification Notice

notified 6. Incentive mailed once UC Davis confirms

4. Payments began February 2026 completion of survey

7. Receive regular (Ymonthly) support from case
worker and optional financial support

8. Participants have direct access to EHSD
Program Manager & staff for questions and
support

22
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Enrollment to Date

300

250

200

150

100

50

Probation
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B Scheduled
B Completed Orientation
® Treatment Group

H Control Group
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Payments

24



Payment Options

1 2 3 4 5 6 7 8 9
10 11 12 13 14 15 16 17 18
Option 1 $1,250 $1,250 S$1,250  $1,250 $1,250 $1,250 $1,250 $1,250 $1,250
$1,250  S$1,250  $1,250 $950 $750 S550 S350 $250 $150
Option 2 $4,000 S$1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
$1,000 $1,000 $1,000 $750 $750 $500 $500 $250 $250
Option 3 $750 $750 §1,500  $1,500 $2,500 $2,500 $2,500 $1,500 $1,500
§1,250  $1,000 $750 SO SO SO SO SO SO

Slide 18 | Employment & Human Services Department | Contra Costa Thrives: Guaranteed Basic Income Program Update
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Payment Option Selection

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

1%

0%
Payment Option 1 Payment Option 2 Payment Option 3 Undecided
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Payment Issuance

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000

$20,000

Direct Payments Survey Incentives

S-
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Preliminary Baseline Survey
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Participant Completion Overview

100
90
80
70

60

50
40
30
20
10

0

Agreed to Participate in Research Completed Survey
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Age of Participants

Mean 20 25 - 72
Median 19 25 - 72
Maximum 22 27 - 86

30
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What We Asked

* Demographics & household composition (language, education, who
lives with them)

* Employment & barriers to work (work hours, childcare, health, job
search challenges)

* Financial stability (ability to cover a S400 emergency, bill payment,
income range)

* Housing stability & conditions (moves, homelessness, housing
payments, living conditions)

31
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Probation

Gender In School or Working Full-time Can pay $400
[T Female Training? M Yes M Yes Emergency? M Yes
40 M Male M No M No M No
[l Skipped [ Skipped
35
30

1

25

20

15

10

[}

L

Race & Ethnicity Can you pay Housing Condition Past Year Income
40 B Black housing? M Likely M Excellent I <55k
[ Hispanic u Un_llkely ¥ Good M $5k- $9k
M Mixed Race [ Skipped Fair $10k- $14.9k
7 White M Poor W $15k- $19.9k
30 B AAPI M Very Poor $20k- $24.9k
Mid.East/N.Afric.. M Currently unhoused W $25k- $29.9k
B Native ¥ Prefer not to say [0 $30k- $39.9k
M Decline to answer M Skipped I $40k- $49.9k
20 $50k- $59.9k
16 [ 1 don’t know
[ Prefer not to answer
M Skipped
10 L
6 5
0 IER 1. 0 ke 0 0 0 pig 1 0 01 0
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Survey Observations

* Most respondents are male

e Largest groups identify as Black and Hispanic
* Education and training participation is low

* Full-time employment is uncommon

* Financial insecurity is a major factor
 Emergency preparedness is low

* Housing conditions vary

* Past-year income is heavily concentrated in the lowest ranges

Slide 26 | Employment & Human Services Department | Contra Costa Thrives: Guaranteed Basic Income Program Update



CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Contributors

34



Contributors

County Team for program implementation * Coordination: Jennie Ann Mendoza, Belinda
Jackson-Thomas, Dawn Lightfoot

* Project Management: Aisha Teal

» Staff Development: Antonio Vasquez, Jay
David, Lorena Martinez Castillo

* Transitioning Youth: Don Graves, Priya
Moorkoth-Phelps, Beth Bottorff

* Young Families: Cassandra Amador, Robyn UC Davis for research and evaluation

Currie * Ahna Ballonoff Suleiman, MPH PhD
Rose Kagawa, MPH PhD
Colette Smirniotis, PhD MS

Hannah Laqueur, MA PhD
Marianne Bitler, PhD

e Re-Entry: Michael Venegas, Patrice Guillory

e Older Adults: Marcy Hara, Erica Hsia, Debbie
Toth

e Gl: Maura Connell

* Finance: Anita Luu, Adrian Araza, Mark
Guadagnini

35
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CONTRA COSTA COUNTY

EMPLOYMENT & HUMAN SERVICES

Contra Costa Thrives

Guaranteed Basic Income Program Update
Thank you to those that assisted with the development and implementation of the program!

June 11, 2026
EHSDInfo@ehsd.cccounty.us | (925) 608-4800
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Community
Advisory Board

on AB109 Public Safety
Realignment

Health, Housing, and Homeless

Services
AB-109 Allocation Updates

Mary Juarez-Fitzgerald

health.or ; -
cchealth.org Housing Services Coordinator

Jamie Schecter
Homeless Services Chief

June 11, 2026




Agenda

cchealth.org

Introduction to Contra Costa Health: Health, Housing, and Homeless
Services and Community Response

Allocation Overview

Progress-To-Date:

e Emergency Shelter
e Rapid Rehousing
e Prevention

Next Steps

CORE Re-Entry Team




cchealth.org

~— —

Workers need to earn
$45.68/hour to afford a 2-
bedroom apartment in
Contra Costa.

California Housing Partnership, Housing Needs Dashboard (2025

Context

Cost of housing is the 2,260 people experiencing
biggest factor in a homelessness were
community’s rate of counted in the 2026 Contra
homelessness Costa PIT Count

Colburn, G., & Aldern, C. P. (2022). Homelessness is a

https://cchealth.org/h3/coc/reports.php#PIT

housing problem: How structural factors explain U.S. patterns.
University of California Press


https://calhousingpartnership.org/housing-needs/?view=37.405074,-119.26758,5&county=California,Contra+Costa&group=market&chartgroup=cost-burden-parent|current&chart=shortfall|current,cost-burden-all|current,cost-burden-oa|current,cost-burden-yc|current,cost-burden-re|current,cost-burden-re-inc|current,homelessness,overcrowding|current,overcrowding-ten|current,tenure-re|current,historical-rents,vacancy,asking-rents|2025,budgets|2025,funding|current,state-funding,multifamily-production,lihtc|2010:2025:historical,rhna-progress|5
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://homelessnesshousingproblem.com/
https://cchealth.org/h3/coc/reports.php#PIT

Mission & Roles of H3

cchealth.org

Housing
Developer

Service

Health, Housing and Homeless Provider

Services (H3) is committed to making
homelessness short-lived and non- Health,

: , : Housing, &
recurring by ensuring an integrated Homeless
system of housing and support Services (H3)

services for persons experiencing
homelessness in Contra Costa County.

Service

System
Infrastructure

Research &
Evaluation

Policy &
Advocacy



cchealth.org

Nearly 10,000 households
served across 50
organizations in 2025

24% increase in Temporary &
Permanent Housing Beds
since 2024

Over 1,200 Households
accessing services at Drop-In
CARE Centers

2025 Impact

Over 1,435 households
accessed homelessness

prevention/diversion services
in 2025

97% of households maintain
housing in Permanent
Housing

Nearly 475 Referrals to
Permanent Housing
Programs through
Coordinated Entry System




CONTRA COSTA ‘Q'.‘
HEALTH Jeg0
cchealth.org

Program Name

CORE Street Outreach

Homeless Prevention &
Diversion

Rapid Rehousing

Interim Bridge Housing

CORE Team Assessment,

Service Coordination,
Placement After- Hours

Priority Area/Program

Priority 1: Housing

Priority 1: Housing

Priority 1: Housing

Priority 1: Housing

Priority 4: Pre/Post-Release
Engagement

Amount

$ 900,000

$ 1,000,000

$ 1,500,000

S 4,000,000

$450,000

Allocation Updates

Overview

Dedicated street outreach to support
those who are due to be released from
Incarceration
Housing problem solving and direct
financial assistance to prevent or divert
people from the homelessness response
system
Housing location, move-in assistance,
time limited rent subsidy, and
supportive services
Emergency shelter, with supportive
services, for people experiencing
homelessness across the County

Support with after-hours placement to
Warming Centers, CORE dispatch, and
pre-release planning

T



CONTRA cosTA @9@® _
HEALTH 9¢ Allocation Updates
cchealth.org
Program Name Provider Amount Contract Status
CORE Street Outreach Contra Costa Health S 900,000 Team launched in 2024
Homeless Prevention & Diversion Hope Solutions S 1,000,000 Services began July 2025
Rapid Rehousing Hope Solutions S 1,000,000 Services began July 2025.

Lao Family Community

Development $ 500,000 Services began July 2025

Rapid Rehousing

Service start dates vary based on provider;

Interim Bridge Housing Contra Costa Health > 4,000,000 all services began by end of 2025

CORE Team Assessment, Service
Coordination, Placement Contra Costa Health S450,000 Team launched in 2024
After- Hours

S



2025-2026 Implementation Highlights

Rapid Rehousing & Prevention Programs Launched

Quarterly Coordination Meetings

Expansion & Ramp-Up of Interim Shelter Beds

AB109-Specific Assessment Implementation & Expansion of Data
Reporting

AB109 Spotlights in Homeless Service Provider Meetings

T



CONTRA COS i} )
. EA Interim Housing — FY25-26

Direct

placement Brook5|de Shelter

by CORE
§ Concord Shelter

Referred by Delta Landing Shelter

Coordinated
Entry

\ o o
. Next Step Interim Housing




cchealth.org

Program

CoC AB109

Interim Housing Program Overview
7/01/25 -6/30/2026

# of CoC AB109

Bay Area Community
Services (BACS) -
Delta Landing

Housing Consortium of the
East Bay - Next Step

Total

Eligible # of CoC AB109 FY 25-26 Total Expenses
Enrollments funded beds Budget (7/1/25-4/30/26)
35 15 $909,975 $436,210
7 3 $198,195 $59,187

35 18 $1,108,170 $495,397




CoC AB109

- Rapid Rehousing & Prevention Subsidies Overview
cchealth.org 7/01/25 — 4/30/26

Program # of CoC AB109 | # of CoC AB109 Total Total
Expenditures Subsidies

(7/1/25- 4/30/26) (7/1/25-
4/30/26)

Eligible Households
Enrollments with move-in

Hope Solutions

CoC AB109 40 36 $251,639 $178,399
Rapid Rehousing

HOPE

SOLUTIONS Hope Solutions . .
CoC AB109 13 100% retainec $120,941 $40,205
. housing
Prevention
Lao Family
CoC AB109 26 13 S128,779 S20,317

Rapid Rehousing

Total 79 49 $501,359 $238,921




Success Story

At Brookside, Peter’s Case Manager provided
advocacy and support to help him connect
to needed services. Peter remained engaged
and motivated to stabilize his life.

Once connected to Hope Solutions, Case
Manager supported Peter in accessing
employment services through Rubicon to help
him stabilize and find housing.

Peter was successfully housed shortly after
being referred through Coordinated Entry to
the AB109 Rapid Rehousing Program with
Hope Solutions.

Peter expressed deep gratitude for the
Peter’s journey highlights the importance of Coordinated Entry, cross- support and shared how satisfied he was with
system collaboration, and intentional reentry-focused funding in his housing, and connection to employment

ensuring justice-impacted individuals can successfully stabilize in the 2R LS iatd s he can maintain housing on his
community own in the future.
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Next Steps

cchealth.org

Continue ongoing

coordination with Continue data
re-entry partners sharing exploration
& service providers

Ongoing Updates
to CAB & Re-Entry
Providers

Continue
implementation of
services in 26/27




cchealth.org

Community
Advisory Board

CORE Outreach
Re-entry Team

Shelby Ferguson, MSW
CORE Program Director

Lisa Thomas
CORE Program Coordinator

April 2026



CORE Re-Entry Team

cchealth.org

Direct communication
and receives referrals
from Probation
Officers

Supports pre-release planning
to find housing prior to exiting
incarceration

Ongoing engagement with newly
released and all re-entry
participants regardless of release

date

-




It Takes a Village

Re-Entry
Community
Providers




Re-Entry Partnership & Process

Bi-Monthly planning meetings with ORJ and Re-Entry
partners

Housing Support Groups in Detention

Updated Referral Process:
Re-Entry Client Referral Form



https://forms.office.com/pages/responsepage.aspx?id=3tkgKC3cY0OGJvKwA0OMRV4Y66NcPwROmpL4mQia_8NUMk1SOEc3SEJPMkZFQ0pGUlpUWDRHQ1dCQi4u&route=shorturl

Funding Update

Q4

‘ o Projection
Remaining
cunds e $125,228
Q1-Q3
Expenditures *$209,130
Q3
e $375,684

Expenditures
¢ $131,204




CORE Reentry Team
cchelh or 7/01/25-12/31/25

2,183 services made to 283 unique participants

84% had zero
income at

56% were previously intake
incarcerated

35% were first time
homeless




CORE Reentry Team EXxits
7/01/25-12/31/25

181 individuals (74%) exited CORE to a more stable destination

23 exited to their own housing with a subsidy or

Permanent Housing S :
permanently with friends/family

Emergency Shelter 22 were placed in emergency shelter

Substance Use

Treatment 133 went into a treatment or detox program

S



Services Provided
cchealth.org 7/01/25 I 12/31/25

453 emergency supply/meals services to 228

Emergen li
ergency Supplies participants

639 housing coordination services to 276

Housing Coordination participants

133 substance use/detox treatment referrals or
placements made




In a group session at Marsh
Creek Detention Facility, CORE
met an individual who was
preparing for release without a
housing plan and felt uncertain
about entering a shelter or AOD
program.

~—_ 7

Through open conversation,
encouragement, and shared lived
experience, CORE shared what
treatment could offer. Feeling
supported rather than pressured,
they agreed to pursue AOD
E

CORE Housing Success

O—O

CORE quickly worked with the
facility’s AOD counselor to secure
a treatment bed upon release.
CORE was there at release and
transported them to transition
smoothly in the program.

Housing-Focused Release Planning

The individual has fully engaged
in treatment, completed 30 days,
and have moved into a SLE.
Today, they are attending
meetings, seeking employment,
and focusing on long-term
stability.




Contact Us

cchealth.org

Call 211 and press 3 to connect to CORE.
Press *Option 5* for those being released from incarceration

CORE operates 7 days a week, 7am-12am

——  For any questions, email managementcore@cchealth.org

D
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