6.3 DUAL SPECIAL NEEDS PLAN (D-SNP)
PROGRESS UPDATE
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e Currently in the Annual Enrollment Period (AEP)
o Nearly 150 members have been enrolled

* Operational readiness preparation ongoing
o Finalizing agreements with vendors and providers
o Refining workflows and configuring internal systems
o Conducting D-SNP education and outreach
o Ongoing recruitment for critical D-SNP roles

* Regulatory Readiness and Oversight in development
o Finalizing Medicare-aligned policies and procedures
o Strengthening Medicare compliance program

* Health System and Community Alignment
o Close coordination with key provider partners
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* The first three months following the D-SNP launch will be critical for establishing
operational stability, demonstrating regulatory readiness, and ensuring a positive
experience for new members and providers.

* CCHP’s priorities for Q1 2026 include:

Member Onboarding and Care Coordination
Operational Performance Monitoring
Regulatory Compliance and Reporting

Provider Engagement and Issue Resolution
Network Adequacy and Access Monitoring
Workflow Refinement and Staffing Optimization
Preparation for Early CMS Deliverables
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