PROPOSED EOC AGENDA FOR JANUARY 8, 2026

e CallTo Order/Welcome

e Public Comment

e ACTION: Approval of the EOC Business Meeting Minutes of 11/13/2025

e ACTION: Consider Approval of Sonya Bynum to the EOC

e ACTION: Formal approval of the 2026-2027 Subcontractors and Funding Amounts
e ACTION: Formal approval of the Annual Report to the Board of Supervisors

e Receive August Fiscal Reports for CSBG Grant #25F-6007 and Budget Presentation.

-Staff Report
e  Chair Report
EOC Member Report

e Next Steps
e Evaluated the Meeting
e Adjourn
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