
















Full Name Joey Lariz
City of Residence Oakland
Zip Code 94607
City of Employment/School Martinez
Zip Code2 94553
Gender (Optional) Man
Ethnicity (Optional) Latino/a

Please explain your interest in serving on the Community Advisory Board. 
Why does this work seem interesting, exciting, or important to you?

My interest in serving on the Community Advisory Board is deeply rooted in the desire to see 
sustainable, systems-level change. I am deeply motivated by the belief that reentry efforts are most 
effective when they address not only immediate needs, but also consider the intergenerational impacts 
of incarceration – impacts which benefit no one; families, communities, nor the county.

I am particularly excited for the opportunity to advocate for Black and Brown women and families, who 
are too often disproportionately impacted by the justice system. This work is important to me because I 
believe county resources should not simply be spent, but strategically invested – used transparently, 
equitably, and in ways that create lasting pathways to stability, healing, and opportunity. Serving on the 
CAB would allow me to contribute to shaping reentry strategies that are both community-informed and 
structurally sound.

Tell us about any skills, experiences, or resources you believe you would 
bring to the Community Advisory Board.

I bring a unique combination of technical expertise, institutional knowledge, and personal experience to 
the Community Advisory Board. In my current role as Data & Operations Coordinator for The Gemma 
Project, I design and manage complex data systems, oversee reporting and compliance, and translate 
program-level data into actionable insights. This experience allows me to assess whether initiatives are 
meeting intended outcomes and to support data-informed decision-making that strengthens 
accountability and impact.

My professional background is complemented by my education at Stanford University, where I 
developed strong skills in strategic thinking, policy analysis, and systems-level problem solving. 
Together, these experiences allow me to engage thoughtfully with both quantitative data and qualitative 
feedback.

My approach to reentry work is grounded in equity, cultural humility, trauma-, and gender-responsive 
care. I recognize that effective reentry support must be tailored to the specific needs and lived realities of 
individuals, particularly women and families navigating compounded barriers. Additionally, my lived 
experience with incarcerated family members gives me a deeply human-centered perspective on the 
challenges faced by justice-impacted families, which informs how I listen, advocate, and contribute.

I would leverage my technical skills, community connections, and systems awareness to help ensure the 
CAB remains a strong and credible bridge between Contra Costa County residents and its justice and 
reentry systems.
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