
CONTRA COSTA COUNTY

AGENDA 

Head Start Policy Council

1470 Civic Court, Suite 200, Concord, 
Room 221 | Zoom: 

https://cccounty-us.zoom.us/j/856500806
50?

pwd=bfFHVDa753sZY5sq4mDnE7IYDJ
2UHl.1 | Call in: 1408-961-3929 | Meeting 

ID: 856 5008 0650

5:30 PMTuesday, May 12, 2026

Program Services Committee

Agenda Items: Items may be taken out of order based on the business of the day and preference of the 
Committee

1. Call to Order and Welcome

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda 
(speakers may be limited to two minutes).

3. DISCUSS the 2026-27 Head Start Planning Calendar. 26-1891

26-27 Head Start Planning CalendarAttachments:

4. DISCUSS the 2025-2026 Mid-Year Assessment Report. 26-1892

2025-26 MID-YEAR ASSESSMENT REPORT- Program Services 
Presentation

Attachments:

5. DISCUSS the 2026-27 Recruitment and Enrollment Plan. 26-1893

2026-2027 Recruitment and Enrollment Plan DRAFT - rev. 4-22-26 
(003)

Attachments:

6. DISCUSS Parent Survey Results. 26-1894

Parent Survey Summary CSPP
Parent Survey Summary CCTR

Attachments:

7. DISCUSS AB495 Family Preparedness Act of 2025 Program Enhancements. 26-1895

Project Charter - AB495 Family Preparedness Act of 2025 4-22-26Attachments:
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Head Start Policy Council AGENDA May 12, 2026

8. Next Steps and Meeting Evaluation

The next meeting is currently scheduled for June 3, 2026 at 5 pm..

9. Adjourn

The Committee will provide reasonable accommodations for persons with disabilities planning to attend 
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Any 
disclosable public records related to an open session item on a regular meeting agenda and distributed 
by the County to a majority of members of the Committee less than 96 hours prior to that meeting are 
available for public inspection at 1470 Civic Court, Suite 200, Concord, during normal business hours. 
Staff reports related to items on the agenda are also accessible online at www.contracosta.ca.gov. If the 
Zoom connection malfunctions for any reason, the meeting may be paused while a fix is attempted. If 
the connection is not reestablished, the committee will continue the meeting in person without remote 
access. Public comment may be submitted via electronic mail on agenda items at least one full work day 
prior to the published meeting time.

For Additional Information Contact: Christina Castle-Barber 925-608-8819
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1891 Agenda Date: 5/12/2026 Agenda #: 3.

Advisory Board: Head Start Policy Council Program Services Committee
Subject:  DISCUSS the 2026-27 Head Start Planning Calendar.
Presenter: Ayalew Lidete
Contact: Christina Castle-Barber 925-608-8819

Information:

DISCUSS the 2026-27 Head Start Planning Calendar.
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2025-2026
EHSD Office of Head Start 

Program Planning Calendar

ACTIVITY CITATION(S) ADD'L SPONSOR(S) JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

Sheila Note  I think we need the fiscal (at least federal part) back in here. Maybe contracting too because it includes our 
federal partners. There's some stuff under Jay in the full version that's specific to HS/EHS. Check for other things taken out 
that have a reference to Head Start, ACF (but not CSBG or LIHEAP), HHS, or other federal agency in the citation section. 
Maybe some of Monica's section needs to come back in.

Best Practice Christina Castle-Barber Plan for Community Action Month
Community Action Month BOS 

Proclamation
HSPPS Achieving Program Goals

HSPPS  Eligibility Training
Christina Castle-Barber

Head Start Eligibility Training for 
BOS

County Requirement
Best Practice

Sarah Reich
Invite Board Members to Centers 

for Week of the Young Child
Board Members visit centers for 

Week of the Young Child
 

HSA Agency Powers & Functions

HSPPS Governing Body

HSPPS Achieving Program Goals

HSPPS Governing Body

Resolution No. 2023/274

Communication: 
Regional Office (RO)

HSA Training & Technical Assistance Amy Wells Monthly Calls with the RO School Readiness (SR) Visit for RO 
Semi-Annual T/TA POC Check In 

Meeting
School Readiness (SR) visit for RO 

Semi-Annual T/TA POC Check In 
Meeting

ACF Application Instructions Sarah Reich
Present Grant Cycle Process 

Overview to PC at Orientation
Begin planning for HS Grant 

Application

Receive Funding Guidance Letter, 
Conduct Grant Writing Process with 
Assigned Team Members, Including 

Goals & Objectives

Action: BOS Review and Approve 
HS Grant Application & 

Goals/Objectives; PC Review and 
Approve HS Grant Application & 

Goals/Objectives (Due 4/1 to ACF)

Submit HS Grant Application (Due 
4/1 to ACF); Follow up as needed 

on Grant Application

ACF Program Instructions Alexandra Heinitz
SF-425 Semi-annual report due to 

ACF
Upload Budget by object total and 

justification thru HSES
SF-425 Annual Report due to ACF SF-425 Final Report due to ACF

Recordkeeping & Reporting: 
Program Information Report & Planning

HSPPS Achieving Program Goals Sarah Reich

Upload PIR by August 31st

Final FY25-26 G/O update to Staff, 
Department Director, PC, and BOS

Present PIR at Senior Management
Present PIR to PC and BOS; All 

Cluster

Program G/O Updates Report 
Disseminated to Staff, Department 

Director, PC, and BOS 
Disseminate FY27-28 G/O to Staff

HSPPS Determining Community 
Strengths & Needs

Organizational Standards | National CAP

HSPPS Achieving Program Goals- 
Reporting

HSA Administrative Requirements & 
Standards

Sheila Note -- should Christina be additional sponsor on these?

Planning Calendar Best Practice
Present Planning Calendar to PC 
Program Services Subcommittee 

Action: Present Updates to Staff Leads Review and Update Sections
Host Meeting w/ Leads to 

brainstorm ideas for Planning 
calendar format 

Request Planning Calendar Updates 
from Senior Management leads (As 

Assigned/Up-Date assignments)
Send to SAM for Review by the 15th

Action: PC approval of Planning 
Calendar

Action: BOS approval of Planning 
Calendar 

Sheila Note -- for July, should that move to May/June since we have PC approving it in June? I'm not sure who the "leads" 
are in Feb/Mar and how they are different from what's in April. May need to move April into March so SAM can review in 
April and then Marla in May to get this to the June meetings.

CSB Procedures HSPPS Personnel Policies

Action: Submit to PC and BOS for 
Approval, as needed /send copies 

of Approved P&P's for 
Centers/Administration and Post 

on CSB Intranet

  Action: Traning of new procedure 
updates 

Check-In w/ SAM regarding 
addendums needed

Distribute Assignments to Senior 
Managers/CS Managers Review 

Team 

Senior Managers/
Managers Send Updates to the 

Analyst
Analyst Gets SAM Approval 

Enlist PC Sub-Committee for 
Review/Input to Service Plans and 
P&P's and Analyst to Finalize and 

Gets Final SAM Approval 

Sheila Note -- I don't think we are submitting Procedure changes to PC or BOS any more.

Form Self-Assessment Teams for 
Review at CSB and Partner Sites

Recruit PC Self-Assessment Sub-
Committee for 22/23 Program Year

Begin Self-Assessment Process 
Planning

Present Process to PC and Broaden 
Subcommittee Membership

Train Community Volunteers/PC 
Subcommittee Members

Conduct Self-Assessment 
(CSB/Partners)

Action: Present Community 
Assessment Executive Summary 

Report for PC, BOS, EOC, and Staff

Email BOS to seek interest in 
participating in the Self 

Assessment

Identify Sites and Classrooms for 
Self-Assessment and Instruments

Develop Self-Assessment Schedule 
and Send out Notification

Link any Self-Assessment Findings 
to G&O's for Continuation Grant 

and T & TA Plan

Action: Submit Final Report and 
Obtain Approval of Corrective 

Action Plans as Necessary 
(ACF/PC/BOS/CSB Director)

QMU

Action: Present Health and Safety                          
Training                                                                   
1st Period Monitoring Begins: 
Center, Curriculum Fidelity, ERS, 
File Review                                                     

2nd Period Monitoring Begins: 
Center, Curriculum Fidelity, ERS, 

File Review 
End Monitoring Sheila Note -- should we add into here plans for reviewing the monitoring tools since it's one of our objectives this year? It 

would include time to review, update, and train on revisions.
Jessie Black & Linda 

Frazier Stafford
Semi-Annual Child Safety Checklist Semi-Annual Child Safety Checklist Sheila Note -- should Cathy also be additional sponsor as an AD?

HSPPS Governing Body QMU

Present 2nd Period Semi-Annual 
Report to PC Monitoring/ Self-

Assessment Subcommittee, PC, 
BOS, ACF, Senior Managers, Site 

Supervisors, CS Managers, Partners, 
and Staff

Present 1st  Period Semi-Annual 
Report to PC Monitoring/ Self-

Assessment Subcommittee, PC, 
BOS, ACF, Senior Managers, Site 

Supervisors, CS Managers, Partners, 
and Staff

Sheila Note -- For monitoring reports, do we send them to ACF as listed? We're only doing 1 to the BOS for the full year. I 
think that would be the 2nd period one, so can remove them from 1st period.

HSPPS Governing Body QMU

Review Slot Map Plans and Update 
for New Period Schedule for Center 

Monitoring and Sample Size 
Calculation for Files and 

Classrooms

Communication: 
Families 

HSPPS Family Engagement

Communication: 
Families 

HSPPS Parent Activities Promoting Child 
Learning

 Early Closure Letter/Curriculum 
Input Letter

Fall/Holiday Letters Year-end celebrations

Communication: 
Families 

HSPPS Parent Activities Promoting Child 
Learning

PD/PY Calendar Given to Families PD/PY 1 Week Winter Break 

Sheila Note -- Checking if the PD/PY references are still current given plans to move mostly to full day?
Communication: 

Staff
Best Practice Monthly Cluster meetings Monthly Cluster meetings

Monthly Cluster meetings       
Quarterly All Cluster Meetings

Monthly Cluster meetings Monthly Cluster meetings
Monthly Cluster meetings       

Quarterly All Cluster Meetings
Monthly Cluster meetings Monthly Cluster meetings

Monthly Cluster meetings       
Quarterly All Cluster Meetings

Monthly Cluster meetings Monthly Cluster meetings
Monthly Cluster meetings       

Quarterly All Cluster Meetings

Required Training 1302.92 Training & Professional 
Development

Child Abuse & Domestic Violence 
Awareness Training-Annual

Julia Kittle-White (Partners)

Partnerships: 
Communication 

Venus McMurrian/Deborah 
Drake

 CSB and YMCA Quarterly Meeting
 CSB and KinderCare Quarterly 

Meeting
 CSB and YMCA Quarterly Meeting

Partner Learning Community 
Meeting

 CSB and KinderCare Quarterly 
Meeting

 CSB and YMCA Quarterly Meeting
 CSB and KinderCare Quarterly 

Meeting
 CSB and YMCA Quarterly Meeting

Partner Learning Community 
Meeting

 CSB and KinderCare Quarterly 
Meeting

Annual Contract Document 
Submittals Due- Full Year programs

Annual Contract Document 
Submittals Due- Part Year programs

Program self-evaluation 
documentation for state program 

due
PIR Data Completion

Sheila Note -- Maybe take out program self-eval since it's for state programs, not Head Start
HR/Background check tracking 
sheet Due- Full Year programs

HR/Background check tracking 
sheet Due- Part Year programs

Training Venus McMurrian/Deborah 
Drake

Annual Partner Refresher Training Pedestrian Safety Training 
 Kindergarten Transitions/

Trainings
Child Abuse/DV Prevention 

Training 

Tracking- Staff Qualifications CDE Staffing Qualifications Venus McMurrian 
Staff & Center Roster Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates Staff & Center Roster Updates

Amy Wells

Tracking CDE Staffing Qualifications
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff
Staff & Center Roster

 Permit Notifications to Staff

Ongoing Personnel File Monitoring 
including partners

Performance
Review notices

Performance
Review notices

Performance
Review notices

Positions Control Review
Performance

Review notices
Performance

Review notices
Performance

Review notices
Personnel Budget review.

Required Training CDE Staffing Qualifications

Ongoing Sexual Harassment 
Awareness Training (line staff 

every 3 years and supervisor every 
2 years) 

National Voter Registration Act 
Training (Annually July/Aug.) 

Chronological Supervision & 
Progressive Discipline Training

Civil Rights Training (Every 2 years 
Jan./Feb.)

Preventive Health & Safety (EMSA) 
(At time of hire once or twice per 

year)

Confidentiality Training (Annually 
Apr./May)

Illness and Injury Prevention plan 
Review

M.J. Robb

Labor County/Labor Requirement
Local 1 presentation at  NEO 

(monthly)
Labor -Management Meeting Labor -Management Meeting

Meet & Confer Layoff PD/PY Staff       
Warning Letter to Layoff PD/PY 

staff 
Labor -Management Meeting Annual Bid Labor -Management Meeting

Sheila Note -- should this be Sarah now instead of MJ?

Amy Wells

HSPPS Parent Activities Promoting Child 
Learning Education Team CSB READS kick-off

EHS: SR goal Pre-Survey and 
information page 

EHS:  Take home family activities 
monthly Jan-June

EHS- SR goal Post Survey

HSPPS Parent Activities Promoting Child 
Learning Education Team HS: SR goal Pre-Survey and 

information page
HS: Take home family activities 

monthly Jan-June
HS- SR goal Post Survey Kindergarten/TK Promotion

HSPPS Family Engagement Catherine Lucero

Special Events Best Practice
Education Team & 

Cluster ADs
Harvest Festival     Black History month Dr. Seuss Birthday March 2

Week Of the Young Child             
April 5-9 

Teachers Appreciation Week       
May 4-8 Sheila Note -- not sure we should list "Black History Month" due to anti-DEI pushes from OHS/Federal Administration

Contracts: 
ELCD/CCDD Contracts  

Full Day/Part Day-Begin Screenings 
and DRDP Assessments

Complete ECERS/ITERS by 11/30
Complete DRDP Summary of 

Findings by 12/30
Compile DRDP Parent Surveys by 

Contract
Complete Agency Summary of 

Findings

Review Parent Survey Results & 
Share with Senior Mgmt., BOS, and 

PC.  Submit Report to Analyst. Sheila Note -- Is this state program, not Head Start? Also for May, not sure that we're taking it to BOS anymore.

HSPPS Child Screening & Assessments Education Team
Analyze DRDP data and select SR 

goals
First Outcomes report 

Baseline DRDP Outcomes Report to  
PC Program Svs subcomm., PC, BOS,  

Sr. Mgmt., and staff

Mid-Year outcomes report and if 
needed adjust SR goals 

Final DRDP Outcomes Report  to PC 
Program Svs subcomm., PC, BOS,  

Sr. Mgmt., and staff
Sheila Note -- I don't think we've been giving BOS the baseline results. I've only received final ones. I don’t think those 
have been ready by June the last couple of years.

HSPPS Achieving Program Goals Education Team
Baseline DRDP Outcomes Report to  
PC Program Svs subcomm., PC, BOS,  

Sr. Mgmt., and staff

Final DRDP Outcomes Report  to PC 
Program Svs subcomm., PC, BOS,  

Sr. Mgmt., and staff Sheila Note -- Does this repeat what's above? I think we can merge these together.

HSPPS Teaching & the Learning 
Environment Education Team Planning Early Closure calendar and 

topics 
Kinder-Readiness Activities: Parent 

Meetings, RMTK

Kinder-Readiness Registration 
Information to Parents and Visits to 

Kinder Classes
Present Kindergarten Transition to 

PC

Prepare Kindergarten Transition 
Packets

Distribution of SR Packets/ 
backpacks (Transition to 

Kindergarten)
Teacher Training Interest Survey 

Education Team Part 1 In-Service for Teaching Staff Part 2 In-Service for Teaching Staff
Comp Services Refresher Training 
for Teachers and Site Supervisors

School Readiness goals   TBD TBD TBD TBD TBD TBD TBD Full day Closure 

Sheila Note -- What is the TBD for? Should we remove or say something like "Monthly Training Content TBD"?

Michelle Mankewich
Sheila Note -- should we put in here the Measure X/mental health work since one of our objectives in FY26-27 is related?

Newsletters: 
Families 

HSPPS Family Engagement Ana Araujo  Family  Newsletter  
Family Newsletter 

including Winter Safety 
tips

Family Newsletter including 
Summer Safety tips

Communication: 
Families 

HSPPS Parent Activities Promoting Child 
Learning Ana Araujo No meeting Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings No Meeting Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings Monthly Parent Meetings 

Best Practice Ana Araujo Survey parents on communication 
preference

HSPPS Supports for Mental Health Jacqueline Lopez Padilla Parent Resiliency Training Required

Communication/ Training: 
Families 

HSPPS Family Engagement Ana Araujo Provide Family Handbooks to 
Families

Pedestrian Safety Training 
Required

Begin Kindergarten Transitions/
Training

Begin Family Handbook Updates 
(Every 2 years, 2025-2027)

La Clinica Dental Van HSPPS Community Partnerships Jennifer Kirby

Irene Figueroa National Food Day - October 24th       
CCFP Roundtable Conference

"Pride in Food Service Week" -- 
First week in February

National Nutrition Month
National Fruit and Veggie Day (June 

17th is Eat All Your Veggies Day) 

Irene Figueroa  Family Nutrition Meeting  Family Nutrition Meeting

HSPPS Community Partnerships Jennifer Kirby
Health, Mental Health & Nutrition 

Services Advisory Committee 
Meeting

Health, Mental Health & Nutrition 
Services Advisory Committee 

Meeting
HSPPS Family Engagement Ana Araujo

HSPPS Community Partnerships Ana Araujo
HSPPS Family Engagement Ana Araujo
HSPPS Family Engagement Jennifer and Irene

Training: Comprehensive Services Team staff training and community partners Rita Loza WIC Immunization Safe Sleep FDC refresher Lead Prevention FDC Refresher MediCal 

HSPPS Policy Council Committees Ana Araujo Recognition of Outgoing PC 
Members

PC Orientation  on Saturday 
September (TBD) and Election of 

New PC Executive Committee        

Recruitment, Election & 
Finalization of Subcommittee 

PC Orientation Planning Begins

HSPPS Training

HSA Powers & Functions of HS Agencies

HSPPS Policy Council

Ana Araujo
Ana Araujo

HSA Standards Monitoring
Monthly Enrollment Report and 

Center Status Report Due via HSES 
by the 7th

Weekly 30-day Full Enrollment 
Checks and Reports

New Federal Income Guidelines 
Issued

PD/PY Classes End

HSPPS Determining Eligibility
New State Income Guidelines 

issued
PD/PY Classes Begin Eligibility training for PC Eligibility Refresher Training

Review/ Revise Recruitment 
Materials

Begin Major Recruitment Drive

Monthly - Purge Waitlist
Send Flyers to current  Public 

Benefit Recipients
Send Flyers to current  Public 

Benefit Recipients
Send Flyers to current  Public 

Benefit Recipients
Disperse recruitment flyers to 

elementary schools
Send Flyers to current  Public 

Benefit Recipients

HSA Powers & Functions of HS Agencies

Eligibility, Recruitment, Selection, 
Enrollment, Attendance (ERSEA): 

Attendance & Planning  
HSA Powers & Functions of HS Agencies

Monthly Attendance Report for 
BOS/PC 

Slot Planning for Next PY Finalized Slots Map for Next PY Distribute Slots Map for Next PY

Ana Araujo

Monthly PC Meeting  (except July and December) 

Monthly Subcommittee Meetings (except July, September and December)

Sheila Note -- move BOS approval of Selection Criteria/Recruitment plan to June. Trying to group up all next FY items that 
they need to approve in June presentation.

Monthly Report to BOS

Action: Present Community 
Assessment Executive Summary 

Report for PC, BOS, EOC, and Staff
Finalize report with ContractorReview draft report with ContractorContractor gathering and analyzing data; Preparing draft report

Sheila Note -- January has reference to 22/23 program year. I think we can remove the "ACF" reference in January's cell . In 
March it says we take the community assessment. Is this a typo or should it be removed from here? Double check timing 
to ask BOS for interest in participating in June if beginnign the planning prodcess is in July. Maybe move it to July as part 
of the beginning process?

Present/Distribute Annual Report 
to PC, BOS, Staff, and Public

Bi-monthly report to BOS Head 
Start Committee

Sarah Reich

HSPPS Achieving Program Goals- 
Monitoring

Finalize Annual Report with input 
from SAM and EHSD Director

Annual kick of meeting with 
Contractor

Draft Annual Report

Head Start Committee: Reports

Community Work Days 

Root Cause Analysis & Implementation of Corrective Action Plan

Board of Supervisors: Communication 

Board of Supervisors: Reports 

Ongoing Monitoring: Reports

Sarah Reich

Community Assessment Sarah Reich

Sarah Reich
Bi-monthly report to BOS Head 

Start Committee
Bi-monthly report to BOS Head 

Start Committee
Bi-monthly report to BOS Head 

Start Committee
Bi-monthly report to BOS Head 

Start Committee

CLASS Monitoring

GRANTS: 
HS/EHS Grants                        (09CH010862)

HSPPS Achieving Program Goals- 
Ongoing AssessmentSelf Assessment Activities 

Ayalew Lidete

Annual Report

HSPPS Family Engagement

Monitoring 

School Readiness: 
Reports 

School Readiness: 
Transitions: Into, Throughout & Out of 

Program 

County Requirement

Venus McMurrianDeborah 
DrakeRequired Submissions HSPPS Community Partnerships & 

Coordination

Prep/planning Take Home Activities

Give Kids a Smile Day Event-(1st 
Friday of the Month of February)

Parent Communication Preference Survey

Monthly at Selected Sites (as vans are available)

Establish Procedure and Timelines 
for Year End Transitions

Action: BOS Approves Selection 
Criteria and Recruitment Plan

Purge Over-Income Waiver List 

Policy Council: 
PC Meetings and Trainings 

Ethics/Brown Act Video Training 
Due  Exec team attend NHSA PFCE 

conference

Family Engagement 

Give Kids a Smile Day Preparation 
and Implementation of GKSD Plan 

weekly emails to staff

Give Kids a Smile Day (GKSD) - 
Confirm local dentist

Give Kids a Smile Day (GKSD) - 
Begin outreach to local dentistJennifer Kirby

Healthy and Active Lifestyle 

Give Kids a Smile Day HSPPS Community Partnerships

Eligibility, Recruitment, Selection, 
Enrollment, Attendance (ERSEA): Selection 

HSPPS Achieving Program Goals

Male Involvement Events (year round)  

Healthy Fathers, Healhty Children 

Make-Up PC Orientation  Leadership Training

Action: PC Approves Selection 
Criteria and Recruitment Plan

Hold Selection Criteria Meeting 
with Program Services 

Subcommittee

Exiting Reps sign Form 700  due to 
Clerk of the Board 

HSPPS Selection Process

Eligibility & Enrollment Clinics

Form 700 for New Reps due to Clerk 
of the Board 

Annual Form 700 due to Clerk of 
the Board 

Eligibility, Recruitment, Selection, 
Enrollment, Attendance (ERSEA): 

Eligibility/ Enrollment 

Eligibility, Recruitment, Selection, 
Enrollment, Attendance (ERSEA): 

Recruitment 

Continue Recruitment Drive 
HSPPS Recruitment of Children 

Sheila Walsh

Amy Wells

Ellen de Senna

Family Financial Fitness Workshops

Making Parenting a Pleasure

Parent Café's & Site Parent meetings provided by ECMHP as neededParent Café's & Site Parent meetings provided by ECMHP as needed

Prep/planning Take Home Activities

PD/PY 1 Week Spring Break
(Aligned with Local School Districts) 

Back to School Nights

Bi-monthly report to BOS Head 
Start Committee

Community Work Days 

Root Cause Analysis & Implementation of Corrective Action Plan

CLASS Monitoring

Family Engagement 

CSB Reads 
 (year round)

Review/Update Content of Monitoring Tools and Handbooks

Ongoing Monitoring: Monitoring 

Citations: 
CDE- California Department of Education
HSPPS- Head Start Program Performance Standards
HSA- Head Start Act

Approved by Marla Stewart  9/30/2025  
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https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-644-administrative-requirements-standards
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-90-personnel-policies
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1301-2-governing-body
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-51-parent-activities-promote-child-learning-development
https://headstart.gov/policy/45-cfr-chap-xiii/1302-45-supports-mental-health-well-being
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-53-community-partnerships-coordination-other-early-childhood-education-programs
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-53-community-partnerships-coordination-other-early-childhood-education-programs
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-50-family-engagement
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https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1301-3-policy-council-policy-committee
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-12-determining-verifying-documenting-eligibility
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-13-recruitment-children
https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-14-selection-process
https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-50-family-engagement
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-53-community-partnerships-coordination-other-early-childhood-education-programs
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OVERVIEW OF METHODS

2

School Readiness Goals are expectations for children's development in key areas to 
prepare them for success in kindergarten and beyond. These goals typically focus on the 
five DRDP Domains.

Each year, CSB develops School Readiness Goals for all children in our program. These 
goals are tailored to reflect the developmental stages and needs of the children we serve.

Today, we will share School Readiness Goals Mid-Year Assessment report for this 
program year. 
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EXPECTED YEAR-END OUTCOMES

3

By June 2026, 80% of infant 
children will achieve the Exploring 
Earlier level and above for all 
School Readiness Goals 
Measures.

By June 2026, 80% of toddlers will 
be at the developmental level of 
Exploring Later and above for all the 
School Readiness Goals Measures.

INFANTS: TODDLERS: 
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Infant: Baseline, Mid-Year, and Expected Outcomes by 
June 2026
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5
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Baseline Mid-Year Goal for June 2026
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EXPECTED YEAR-END OUTCOMES

6

By June 2026, 80% of 
preschoolers will be at the 
developmental level of Building 
Earlier and above for all School 

Readiness Goals Measures.

June 2026, 80% of kindergarten 
will be at the developmental level 
of Building Middle and above for 
all School Readiness Goals 

Measures.

PRESCHOOL: KINDERGARTEN: 
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FAMILY ENGAGEMENT: INFANTS & TODDLERS
FAMILY PRE-SURVEY QUESTIONS FAMILY PRE-SURVEY RESPONSES YEAR END GOAL

 How confident do you feel 
about helping your child explore 
cause & effect?

 How often do you currently 
engage in play and explore 
cause & effect with your child at 
home?

 Which of the following activities 
do you and want to learn more 
about?

63% Very Confident
18% Somewhat Confident
 15% Not Very Confident
 4% Not confident at all

50% Daily
21% A few times a week
22% Occasionally
5% Rarely or never

39% Simple Science Experiments 
49% Building Ramps, Block Towers &  
        Rolling object 
42% Painting with Tools & Nature 
35% Cause & Effect Songs and Games 
33% Cause & Effect Books 

FAMILIES WILL GAIN MORE 
CONFIDENCE IN THE ABILITY 
TO  SUPPORT THEIR 
CHILDREN’S DEVELOPMENT 
IN UNDERSTANDING CAUSE 
AND EFFECT.
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FAMILY ENGAGEMENT:
PRESCHOOL & PREKINDERGARTEN

FAMILY PRE-SURVEY QUESTIONS FAMILY PRE-SURVEY RESPONSES YEAR END GOAL

 How confident do you feel about 
helping practice 
adding/subtracting small groups 
of objects (e.g., 2 + 1, 4-1)?

 How often do you currently 
engage in math-related activities 
(like counting, adding, or 
subtracting) with your child at 
home?

 Which of the following activities do 
you want to learn more about?

60% Very Confident
28% Somewhat Confident
5% Not Very Confident
6% Not confident at all

24% Daily
38% A few times a week
27% Occasionally
11% Rarely or never

62% Counting objects together 
51% Adding small groups of objects 
40% Subtracting small groups of objects 
55% Using everyday items (toys, snacks) 
        for math activities 
35% Reading math-related books or 
        stories

FAMILIES WILL GAIN GREATER 
CONFIDENCE IN SUPPORTING 
THEIR CHILDREN'S 
DEVELOPMENT, INCLUDING 
THEIR ABILITY TO TEACH 
BASIC ADDITION AND 
SUBTRACTION USING 
PHYSICAL OBJECTS.

10 15



QUESTIONS?
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2026-2027 Head Start/Early Head Start/State-funded Child Care Programs Recruitment and Enrollment Plan, approved by Policy Council on xx/xx/xxxx and approved by Board of 
Supervisors on xx/xx/xxxx.  
Author: Ellen de Senna 4-21-26 

1 
 

  
DESIRED OUTCOME: To develop and implement a plan to actively inform the public about services available through the Contra Costa County Community Services Bureau (CSB), 
particularly those populations identified in our Community Assessment, to recruit and enroll eligible children and their families into the Head Start (HS), Early Head Start (EHS) and 
State-funded child care programs, and attain/maintain 100% enrollment. Recruitment activities as outlined in this plan will actively inform all families with eligible children within 
Contra Costa County of the availability of program services and will result in maintenance of an active waitlist of eligible children and families to ensure all slots are filled promptly 
after vacancy. The plan includes specific efforts to actively locate and recruit children with disabilities and other children in need, including children experiencing homelessness and 
children in foster care. The plan utilizes modern technologies to reduce the family’s administrative and paperwork burden in the application and enrollment process. 
  
Goal #1: To recruit at least 1500 eligible pregnant women, infants, toddlers, and children.  
Goal #2: To recruit at least 215 children with disabilities.  
Goal #3: To recruit special populations as per our community assessment and selection criteria: CPS/At-Risk, Domestic Violence, Dual Language Learners, Need for Full Day Care, 

Homeless, CalFresh/Cash Aid Recipients, Children with Health Impairments, Teen Parents, Grandparent Caregivers, and children of currently or formerly incarcerated 
parents.  

Goal #4: To attain and maintain full enrollment as defined by Head Start Act Section 641A(h)(5). 
Goal #5: To reduce administrative burden on families who apply by utilizing the immunization registry, CalSAWS, and other county systems to obtain already provided 

documentation, and the IVR hotline and electronic submission of paperwork, while maintaining confidentiality. 
Goal #6: To track all recruitment efforts to fully evaluate effectiveness and make course corrections as necessary. 
 

ACTIVITIES PERSON (S) 
RESPONSIBLE TIMELINE LOCATION INFORMATION TO INCLUDE DISTRIBUTION 

Mobilize Parents by providing 
them with flyers and other 
recruitment supplies to use in 
the community. Track the 
number of flyers given out by 
parents at intake and the 
number that result in 
enrollment. 

The Comprehensive Services 
Team (CST) staff, Site 
Supervisors, Parent/Family, 
Community Engagement 
Officer, Centralized 
Enrollment Unit (CEU) staff 
and Eligibility, Recruitment, 
Selection, Enrollment, and 
Attendance (ERSEA) 
Manager 

Ongoing Policy Council, Parent Meetings, Family 
Newsletter, Tables in entryways, Parent 
Orientation/Intake. 

Reproducible Flyers and Pre-App 
Screening Forms. 
Palm Cards w/HS enrollment info. 

All CSB and Partner 
sites. 

Provide parents with 
numbered referral forms so we 
can track successful 
enrollment by parent 
recruitment and incentive 
recruitment by offering a 
monthly prize for the parent 
with the best result. 

CST Monthly Wherever the parents go in the 
community. 

Numbered referral forms. All CSB and Partner 
sites. 

Pamphlets/flyers 
distributed: 

a) General info on CSB 
services 

b) Enrollment flyers 
c) Home-based services 

Track outcomes of efforts on 
data system to determine 

Teachers, Site Supervisors, 
CST and CEU Staff, Home 
Educators 

For 
community 
distribution: 
10 contacts 
per month for 
Comprehensi
ve Services 
Team and 15 

Laundromats 
Women, Infants and Children (WIC) 
offices 
Grocery Stores 
Site lobby/Classrooms 
Elementary Schools 
Clinics 
Community-Based Organizations 

Pictures 
Short paragraph describing 
program options 
Who is eligible 
Explanation of services available 
List Health, Nutrition, Education, 
Family Services, Family 

Low Income Home 
Energy Assistance 
Program (LIHEAP) 
mailings 
CalFresh Offices 
Parent Meetings 
Doctors’ Offices 
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ACTIVITIES PERSON (S) 
RESPONSIBLE TIMELINE LOCATION INFORMATION TO INCLUDE DISTRIBUTION 

effectiveness of locations 
where distributed. 

per month for 
CEU as 
tracked on 
the 
Recruitment 
spreadsheet. 
 
For mailings: 
April and 
November 

County Agencies 
Local Churches 
Education Offices 
Libraries 
Hospitals 
Community Events/Flea Markets 
Check Cashing Agencies 
High Schools 
One-Stop Locations 
Housing site offices (including 9 housing 
sites in San Ramon) 
Homeless Programs 
Community Centers (Richmond, San 
Pablo, Oakley, Willow Pass)  
Parks & Rec centers (Ambrose) 
LIHEAP Office 
Stage 2 & Alternative Payment Plans 
Family Entertainment Centers (Roller 
Rinks) 
Community Colleges 
First Five 

Wellness, Parent Engagement, 
Disabilities Services 
Home base 
Contact numbers and/or persons 

CSB Child Care 
Centers 
Volunteer Bureaus 
One-Stop Centers 
Parents 
Farmers Markets 
(Richmond Main 
Street, San Pablo, 
Concord) 
*See “Location” 
section for additional 
distribution information 

 
Mailing information to 
current 
CalWORKs/CalFresh 
recipients under age 5 

Family Newsletter CST staff 
Site Supervisors 

Winter – Jan. 
Summer – 
May 
Fall - 
September 

Distribute to all parents/partners Who is eligible? 
Who to contact? 
Program Activities 
Events, Educational opportunities 

Early Intervention 
Programs 
Community Partners 
Elementary Schools in 
the District 

Coordinate Transition 
Activities with Preschools and 
Elementary Schools 
 

Mental Health/Disabilities 
Manager.  
Site Supervisors 
Education Managers 

January/Febr
uary for Early 
Head Start 
Transition 
and  
Spring/ 
Summer for 
Head Start; 
and 
throughout 
the year as 
needed 

Childcare Centers Elementary  
Schools 
Other agencies for intake for special  
needs children 
High School 

Any pertinent information on 
children - authorized by parent 

Elementary School 
staff meetings & parent 
meetings. 
Site-based staff 
meetings/  
parent meetings. 
Policy Council 
Meetings 

Speak at local organizations Directors, Assistant 
Directors, Comprehensive 
Services Managers, Male 
Involvement Coordinator 

Ongoing – 
target: at 
least one per 
month. 

 
Faith Based Organizations  
Share Food Pantry 
County Malls 
Fairs 
Clubs 

Make Head Start staff or Policy 
Council rep. available 
Describe advantageous services 
Distribute pamphlets 
List of centers with contact 
information 

Civic Organizations 
PTA meetings 
Church groups 
Community events  
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ACTIVITIES PERSON (S) 
RESPONSIBLE TIMELINE LOCATION INFORMATION TO INCLUDE DISTRIBUTION 

Community Events 
Other Government Agencies 
Non-Profit Agencies 
Businesses, Corporations and 
Foundations 

Set up information table with 
posters and pictures 
Application packages 

“Staff Walks around the 
Community”  

Site Supervisors, CST and 
CEU staff 

May – August 
and as 
needed 

Neighborhoods 
Other Agencies 

Brief description of services 
Magnets or other marketing aids 
with contact info 
Flyers 

Community 

Free and paid Advertising Assistant Directors; Analysts, 
Social Media Team 

Spring: Ads 
on buses 
 
Monthly at 
the beginning 
of each 
month: Social 
media posts 
with available 
openings. 
6-month trial 
of paid ads 
on Facebook 
beginning 7-
1-26. 

Local newspaper agencies, Penny 
Saver, Grapevine, Radio, Public Access 
TV, agency presence on Facebook and 
Instagram 

Short information on program, in 
English and Spanish 
Contact information (Recruitment 
hotline) 
 
Direct to EHSD.org landing page. 

Newspapers,  online, 
on screens (movie 
theaters/DMV), and on 
billboard/buses when 
funding is available. 
Facebook. 

Community Events and 
Events at Sites. 

All Staff Monthly for 
onsite 
activities 

Contra Costa County events in the 
community – Typically run March 
through October with several events per 
month. 
Enrollment Clinics at Sites – April 
through August – one per site per month 
or more if a site has numerous 
vacancies. 

Information on employment for 
teachers 
Informational Flyers 
Magnets, etc. with brief 
information 

Community 

Maintain supply of free Head 
Start pamphlets (order from 
Administration for Children & 
Families) 

Site Supervisors, 
 and 
Partners 
Comp. Services Asst. 
Managers 
 

Ongoing All CSB Centers 
All Partner centers 
One Stop Career Centers 
Human Services Department 
 Women, Infant, Children (WIC) office 
SparkPoint 
Family Justice Center 
LIHEAP office 

Description of Head Start 
program and sample activities, 
with contact information. 

Community 

Implement streamlined referral 
processes per MOUs to 
reduce barriers to applying for 
services and to ensure special 

ERSEA Manager At 
development 
of every MOU 

Children & Family Services (CFS) 
Regional Center of the East Bay 
(RCEB) 
Health Services 

Protocol and Procures 
Forms 
Tracking of special referrals 

Organizations noted in 
“Location” section. 
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ACTIVITIES PERSON (S) 
RESPONSIBLE TIMELINE LOCATION INFORMATION TO INCLUDE DISTRIBUTION 

populations are prioritized as 
per the selection criteria. 

and upon 
renewal.  

CalWORKs 
CalFresh 

Recruitment through existing 
childcare partnerships 

ERSEA Manager, 
Comprehensive Services 
Managers, Partner Unit 

Ongoing CSB’s Head Start and State child 
development partner agencies 

Information about CSB’s HS 
services, including different 
program models to meet client 
needs. 
Site location and contact list. 
Transfer coordination. 

Childcare and 
development 
partnerships 

Contact Agencies Serving 
Children 

ERSEA Manager, 
Comprehensive Services 
Managers 
 

Spring and 
fall and as 
needed 

WIC offices 
Special Education Local Plan Areas 
(SELPAs) 
Child Care Centers 
School Districts 
Private Providers Community-Based  
Organizations 
Community Recreation Sites 
Parent Teacher Associations (PTAs) 
Human Service Department 
Partner Sites 
Family Child Care Networks 
Resource and Referral Agencies 
Stage 2 & Alternative Payment Plans 
First Five Offices & Centers 
Homeless Shelter 
OB/GYN Offices 
LIHEAP office 
Agencies serving children with special 
needs 

Initial letter containing 
description of Head Start and 
Agency services and program 
options. 
Personal visit to discuss 
coordination services, share 
program and curriculum 
information, plan referrals. 
 

Community 
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1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1894 Agenda Date: 5/12/2026 Agenda #: 6.

Advisory Board: Head Start Policy Council Program Services Committee
Subject:  DISCUSS Parent Survey Results.
Presenter: Tracy Lewis
Contact: Christina Castle-Barber 925-608-8819

Information:

DISCUSS Parent Survey Results.
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18 

19 

20 

21 

22 

23 

The program supports my child's home language skills as well as 352 23 2 1 13 

English. 

The program provided me with information on their current 323 39 6 4 17 

suspension and expulsion policies and procedures. 

The program provides me with information on local elementary 304 41 7 2 37 

schools when my child is ready for kindergarten. 

Has your child's participation in the program helped you get a job, 303 36 5 4 43 

keep your job, or attend school? 

Please answer questions 22 and 23 if your child has an identified disability with an IFSP or IEP: 

My child is included in activities with other children in the program. 54 8 0 0 4 

The program effectively meets my child's individual needs aligned to 50 9 0 1 7 

their IFSP or IEP goals. 

700 

354 

51% 

%of 

responses 

7378 87.6% 

754 9.0% 

69 0.8% 

29 0.3% 

109 2.3% 

Survey given to families in December 2025 

Preschool Enrollment in December 

Number of completed surveys returned 

Response rate: 

Strongly Agree 

Somewhat Agree 

Somewhat Disagree 

Strongly Disagree 

Unsure 

Total responses 8420 

Summary: 

The vast majority of our families are happy with our program and either Strongly Agree or Somewhat Agree with all the 

statements on the survey. The two questions (attached), that requested a written response were also overwhelmingly 

positive. There were a few responses regarding the food served at the centers. That was heard and corrected; we changed our 

food service, and the children are now loving the food. The only other areas where families responded with concern were 

around receiving information about kindergarten and our suspension and expulsion policies. We are looking at ways to 

increase family understanding of the policies and that they get the information they need to support their child's education. 
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CONTRA COSTA COUNTY

Staff Report

1025 ESCOBAR STREET
MARTINEZ, CA 94553

File #: 26-1895 Agenda Date: 5/12/2026 Agenda #: 7.

Advisory Board: Head Start Policy Council Program Services Committee
Subject:  DISCUSS AB495 Family Preparedness Act of 2025 Program Enhancements.
Presenter: Christina Castle-Barber
Contact: 925-608-8819

Information:

DISCUSS AB495 Family Preparedness Act of 2025 Program Enhancements.

CONTRA COSTA COUNTY Printed on 5/6/2026Page 1 of 1

powered by Legistar™ 37

http://www.legistar.com/


Submitted by: Ayalew Lidete, ASA III Page 1 of 3  

 
. 

PROJECT CHARTER             
  
1. General Project Information 

Project Name:  Implementation of AB 495 – The Family Preparedness Plan Act of 2025 

Executive Sponsors:  Sarah Reich, CSB Director 

Division Sponsors Christina Castle-Barber, Division Manager 

Project Manager Ayelew Lidete, ASA III 

Impact of project: Safe and accessible child care facilities for all children and families, regardless of 
immigration status. 

2. Project Team 

Workgroup Team 
Members: (do not include 
subgroup) 

Name Working Title Bureau Division 

 Amy Wells Division Manager CSB Program 

 Michelle 
Mankewich 

ASAIII CSB Comp Services 

 Julia Kittle-
White 

ASAIII CSB Partners Unit 

 Ellen DeSenna ASAIII CSB CEU 

 Tracy Lewis ASAIII CSB State Liaison 

 Ana Araujo CSM CSB PFCE 

3. Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project) 

ACF, California Department of Education, and California Department of Social Services 

California Community Care Licensing 

Board of Supervisors 

EHSD Admin 

All CSB Staff working in and for child care settings 

CSB and CSB Partner Site Children and Families 

4. Project Scope Statement 

Project Purpose / Business Justification Describe the business need this project addresses 

To comply with AB495 by July 1, 2026 by integrating the guidance and model policies in the “Promoting Safe Early 
Childhood Education for All” guide into all CSB procedures, including the parent handbook and the partner protocols, and to 
ensure the changes align with EHSD’s Desk Guide for ICE visits. 

Objectives (in business terms)  
To fully review and comprehend the requirements of AB495. 

To complete a crosswalk between current county protocols and model policies in “Promoting Safe Eary Childhood 
Education for All” to ensure they all all align.  

To recommend and implement changes to current CSB procedures, Family Handbook, and partner protocols as approved 
by County Counsel and Administration. 

To fully train CSB staff on summary of changes to the CSB procedures, Family Handbook and partner protocols.  

38



Submitted by: Ayalew Lidete, ASA III Page 2 of 3  

 
. 

Deliverables List the high-level “products” to be created (e.g., improved xxxx process, employee manual on yyyy) 
 
1. Crosswalk between AB495 model practices and EHSD Desk Guide for ICE Visits by 4/27/26. 
2. Recommended edits to current procedures, Family Handbook, and partner protocols by 5/18/26. 
3. Packaged Track Changes Procedures with summary of changes for CSB Director, EHSD Director, and County Counsel 

by 5/29/26. 
4. Finalized policies and procedures with PC and Board Approval, if necessary, by 6/19/26. 
5. Training of staff will be completed by 6/26/26. 

Scope List what the project will and will not be addressed (e.g., this project addresses units that report into the Office of the Director.  
Units that report into the Bureau Directors are not included 
This project will address full compliance with AB495 for all CSB directly operated and partner operated sites.  

This project will not address any changes that need to be made ot any other entity.  

Project Milestones Propose start and end dates for Project Phases (e.g., Inception, Planning, Construction, Delivery) and other major 
milestones 
4/23/26 – Project launch – all materials and meeting invites sent to project team along with Project Charter. 

Week of 4/27/26 – Project team reads the guide, “Promoting Safe Early Childhood Eduction for All” and re-reads the EHSD 
Desk Guide for ICE Visits. 

5/1/26 – 5/15/26  – Project team reviews CSB Procedure Manual, Family Handbook, and Partner Protocol for the areas 
pertinent to the content area expertise and create a list of recommendations for changes.  

5/18/26 – Project Team Meets to review recommendations for procedural enhancements and agree on on final 
recommendations. 

5/19/26 – 5/19/29 – ASA Lidete packages procedural edits with track changes and creates a summary of changes. 

Week of 5/25/26 – CSB Director to review edits and summary of changes for approval and submission to EHSD Director 
and County Council.  

5/6/26 – Procedural changes to PC Program Services, if appropriate. 

5/18/26 – Update to Head Start Committee 

5/20/26 – Procedural changes to PC for approval or review, if appropriate. 

June 2026 – Update to the BOS and/or approval, if appropriate. 

Week of 6/22/26 – Formalized training to all staff on new procedures. 

Major Known Risks (including significant Assumptions) Identify obstacles that may cause the project to fail.    
Risk  Risk Rating (Hi, Med, Lo) 

Competing Priorities – KinderSystems and Enrollment 
Efforts. 

Medium 

Federal Rules if issued that conflict High 

Conflicts between county policy and AB495 Lo 
 

Constraints List any conditions that may limit the project team’s options with respect to resources, personnel, or schedule (e.g., 
predetermined budget or project end date, limit on number of staff that may be assigned to the project). 
Competing Priorities 

Timeliness of Review by County Counsel and ED and possible changes to recommendations that may result in a delay. 

External Dependencies Will project success depend on coordination of efforts between the project team and one or more other 
individuals or groups? Has everyone involved agreed to this interaction? 
All groups involved are those responsible for the work flow and accustomed to the inherent dependencies such as County 
Council and Admin Review time constraints. 
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5. Communication Strategy (specify how the project manager will communicate to the Executive Sponsor, Project Team members 
and Stakeholders, e.g., frequency of status reports, frequency of Project Team meetings, etc. 

Launch to be communciated on 4/23 via email with link to working platform in TEAMs. 

Frequent team communication will occur within TEAMS. 

One team meeting in May for finalizing work and possible subsequent meetings in person or on TEAMS if additional 
changes are requested by Admin or County Counsel.  

Announcement at Sr. Managerment and Cluster Meetings regarding scope of work and need for training. 

TEAMS training for staff by cluster and admin office with ample question and answer time.  

6. Charter Update 

Name Purpose of Update Date 
(MM/DD/YYYY) 

   

   

   

   

   

7.  Notes 
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