
 

 

 

 

2026 CAB RETREAT AGENDA 

MAY 30, 2026 

Time Topic/Activities 

STEP 1: LEARNING TOGETHER 

9:00 AM 
 
 

Welcome & Housekeeping  

• Welcome & Introduction 

• Roll call of Members 

• Approval of Record of Action [VOTE] 

• Agenda & Overview of the Process 

• Icebreaker   
9:20 AM 
 

 
 

AB 109: History & CCC Local Landscape & Structures 

• Discuss impacts of mass incarceration and introduction to AB 

109 Public Safety Realignment legislation. 

• Overview of Local County Government Structure & avenues 

for community feedback on public safety. 
9:50 AM  
 

AB 109 & The Money 
• Review & discuss local AB 109 funding allocations & 

budgeting process.  
 

10:20 AM 
 

 Break – 10 min. 

10:30 AM 
 

 

Overview of the Office of Reentry & Justice  

• Learn about the county’s first office dedicated to advancing 

and coordinating public safety realignment, reentry, and 

justice-related initiatives. 
11:00 AM  
 

AB 109 Program Data, Evaluation, and Monitoring 

• Review & discuss AB 109 data collection, key data indicators, 

reporting, evaluation, and site monitoring processes, including 

post-monitoring support for community-based organizations. 
11:30 AM 
 

Overview of Performance-Based Contracting 

• Overview of performance-based contracting, including 

principles, key metrics and outcomes, implementation and 

monitoring processes, and improvement considerations. 
12:00 PM  
 

Lunch – 30 min 

 

STEP 2: ORGANIZING THE WORK TOGETHER 

12:30 PM Meeting Resumes 

• Roll call of Members 

• Introduction of new arrivals  



 

 

12:40 PM Clarify Meeting’s Goals & Morning Recap 

12:50 PM  Overview of the Community Advisory Board (CAB) 

• Review CAB structure, purpose, and functions; recap 2025 

activities; discuss upcoming priorities; and review strategies 

for effective member engagement. 
1:20 PM  CAB Recommendations, Support & Future Work 

• Review CAB Policy Recommendations for FYs 26–27 and 

AB 109 Excess Funding Recommendations, discuss requests 

for CAB support, and outline future CAB work. 
1:50 PM Break – 10 min.  

2:00 PM Organizing & Action Planning 

• Overview of CAB Subcommittees, including functions, 

expectations, and goals, followed by breakout groups to 

develop 2026 priorities. 
2:30 PM CAB Ambassador Program Review 

• Review the Ambassador Meeting process and guide, discuss 

2026 ambassador meeting assignments, and provide guidance 

for effective meetings. 
3:00 PM Lessons Learned 

• Retiring CAB members will share their experiences serving 

on the Board and be recognized for their contributions. 
3:15 PM Review and Reflect 

• Discuss next steps 
3:30 PM Adjourned 

 
 


