














Hollis (Holly) Frates

Experience

APRIL 2022-PRESENT
Senior Services Manager / Pleasant Hill Recreation & Park District, Pleasant Hill, CA

Manage a 27,000 square foot Senior Center for the community of Pleasant Hill.

Manage and lead 3 full-time and 1 part-time staff members of the Senior Center.

Prepare, present, and manage multiple grants of $1,000-$20,000 per year for various programs.
Manage a budget of $1.3 million for the Senior Center.

Establish and build relationships with businesses and nonprofits to maximize connections in the senior
community.

Handles potentially difficult Senior Center patrons with de-escalation protocols.

e Chair of the PHRPD DEIB Committee.

e Attended 2 years of NRPA’s Supervisor Management School in Oglebay, WV (2023-2024)

APRIL 2007 — APRIL 2022
Program Supervisor / Pleasant Hill Recreation & Park District, Pleasant Hill, CA

e Plan, implement and evaluate programs and special events for 10-2,000+ diverse populations including seniors
and adults with developmental disabilities.

e C(Create, promote, manage, and evaluate education and fitness classes for seniors and adults.

e Prepare, present, and manage multiple grants of $1,000-$20,000 per year for various programs.

Manage over 250 senior volunteers. This includes onboarding, training, evaluating and constant improvement to

the program.

Oversee the Pleasant Hill County Nutrition Program site for senior citizens.

Manage multiple budgets.

Responsible for adapting programs during COVID to provide a lifeline to vulnerable senior population.

Direct seniors to resources for housing, food, mental health services, caregiving, transportation, and other

essential needs.

Education

MAY 2011

Masters in Public Administration with Management focus/ San Francisco State University,
San Francisco, CA

MAY 2007

B.S. in Recreation with Gerontology Focus / Western Kentucky Univ., Bowling Green, KY

Graduated with Magna Cum Laude honors, Gerontology Student of the Year 2007

Skills

e Proficient in Microsoft Applications e Customer Service
e Emotional Management e Institutional Knowledge of the Senior Industry
e Active Listening e Proficient on other computer applications: ie:

e Flexibility Canva, Constant Contact





