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Childcare Center Services
Enrollment and Vacant Slots

Attendance Rate
Meals and Snacks Served
Childcare Vacancies Trend



Enrollment and Vacant Slots
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Enrollment 
rate goal: 

97%
50% 52% 58% 58% 60% 60% 61% 62% 65% 65% 66% 65% 44% 51% 58% 60% 62% 63% 65% 67% 69%



Attendance Rate
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Meals and Snacks Served
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Note: DOO = Days of Operation



Childcare Vacancies Trend

7

*

* Note: Between Nov 23 and Dec 23, one Clerk position was traded for a Division 
Manager position. As a result, there is one fewer position beginning Dec 23.



State Childcare Budget
Early Head Start / Head Start Budget

Credit Card Expenditures
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Budget



State Childcare Budget
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Early Head Start / Head Start Budget
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Credit Card Expenditures
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Monthly Monitoring Reports
Unusual Incidents Trend

Unusual Incidents
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Monitoring



Daily Classroom Health & Safety Checklist
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*



Daily Playground Safety Checklist
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*

* Note: Revised monitoring tools were implemented effective
Nov 7, 2023



Facility Safety Checklist

15* Note: Revised monitoring tools were implemented effective
Nov 7, 2023; went from daily to weekly

*



Monthly Playground Safety Checklist
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*

* Note: Revised monitoring tools were implemented effective
Nov 7, 2023



Child Transition Safety & Monitoring
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Tool Revision-Other 
health and safety 

monitoring continued

* Note: Revised monitoring tools were implemented effective
Nov 7, 2023

*

No non- 
compliances

recorded



Unusual Incidents Trend
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Unusual Incidents March 2024
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Reportable incidents as defined by the Office of Head Start (OHS)
OHS considers a “significant incident” to be any incident that results in serious injury or harm to a child, violates Head Start 
standards of conduct at 45 CFR §1302.90(c), or results in a child being left alone, unsupervised, or released to an unauthorized 
adult.  A program must report all significant incidents affecting the health and safety of children with 7 days.

California Department of Social Services Community Care Licensing Citations
Type A: An immediate risk to the health, safety or personal rights of children in care.
Type B:  If not corrected right away, may be a risk to the health, safety, and personal rights of the children in care.

Reportable Health & Safety Unusual Incidents-March 2024

1. Parent Concern-CCL Visit
2. Minor Health and Safety Concern-CCL Visit
3. Mutiple Cases of Conjunctivitis (Pink Eye)-No action from CCL

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feclkc.ohs.acf.hhs.gov%2Fpolicy%2F45-cfr-chap-xiii%2F1302-90-personnel-policies&data=05%7C01%7Cawells%40ehsd.cccounty.us%7C94d2d5cbcf1a4862a7d708dbaef23865%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C638296127570947721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVetCjeN%2F2Ifprck%2B6SnvQG74h38LuDMRESBJ0UOgwY%3D&reserved=0


Region IX Communications
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None in March 2024



Current Events
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April 2024



April 2024 Events
Week of the Young Child   
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April 2024 Events
20 Year Celebration of GMIII   

23 23



Recommendation
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CONSIDER accepting monthly update on the activities and oversight of the 
County's Head Start Program, as recommended by the Employment and 
Human Services Director, and provide guidance.
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