CONTRA COSTA COUNTY

AGENDA - PUBLISHED

Adyvisory Council on Equal Employment
Opportunity

Friday, November 22, 2024 9:30 AM 2530 Arnold Drive, Martinez |
https://cccounty-us.zoom.us/j/841184869

44?

pwd=sDCf800H9gWGgPG212baUBEh7

wSgAY.1 | Call-In: 1-214-765-0478 /

Conference Code: 480778 / Meeting ID:

841 1848 6944 / Password: 755697

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1. Roll Call and Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this agenda
(speakers may be limited to two minutes).

3. Guest Speakers: Dan Mierzwa & Ronda Boler (Treasurer/Tax Collector)

4. REVIEW and APPROVE the amended minutes from October 4, 2024, and the 24-3774
minutes from October 25, 2024, Advisory Council on Equal Employment
Opportunity meetings.

Attachments: Amended - ACEEO Minutes - 10-04-2024
ACEEQO Minutes - 10-25-2024

5. DISCUSS and VOTE on a motion to recommend that the Board of Supervisors establish an
advisory body for the Veterans Service Office.

8. DISCUSS and VOTE on nominations for Chair and Vice-Chair.

6. DISCUSS and VOTE on the Triennial Report. 24-3775
Attachments: DRAFT - Triennial Review Survey - Phase 11 2024-25

Adjourn

The next meeting is currently scheduled for January 24, 2025.
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Advisory Council on Equal AGENDA - PUBLISHED November 22, 2024
Employment Opportunity

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting.
Staff reports related to items on the agenda are accessible on line at www.contracosta.ca.gov. Public
comment may be submitted via electronic mail on agenda items at least one full work day prior to the
published meeting time.

For Additional Information Contact: Kiara Allen, (925) 335-1417

ADVISORY COUNCIL ON EQUAL EMPLOYMENT OPPORTUNITY MEMBERS

LABOR-TRADE MEMBER SEAT: BUSINESS MEMBER SEAT:
Clearnise Bullard DeVonn Powers
COMMUNITY MEMBER SEAT #1: EDUCATION MEMBER SEAT:
Rameet Kohli Roosevelt Gipson Jr.
COMMUNITY MEMBER SEAT #2: DISABILITY SEAT:

Lauren Traylor (VACANT)

COMMUNITY MEMBER SEAT #3: UNION MEMBER SEAT #1:
Eric Maldonado Oravanh Thammasen
COMMUNITY MEMBER SEAT #4: UNION MEMBER SEAT #2:
Lynette Hart (VACANT)

MANAGEMENT MEMBER SEAT #1: VETERAN'S SEAT:

Lara DeLaney Leonard Ramirez

MANAGEMENT MEMBER SEAT #2:

Amrita Kaur

STAFF TO ACEEO:
- Antoine Wilson
- Kiara Allen

Page 2 of 2



1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553
Staff Report

File #: 24-3774 Agenda Date: 11/22/2024 Agenda #: 4.

Advisory Board: Advisory Council on Equal Employment Opportunity
Subject: Meeting Minutes

Information:

County policy requires that each advisory body keep a record of its meetings. Attached for the Advisory
Council on Equal Employment Opportunity’s information is the amended Record of Action for its October 4,
2024, meeting and the Record of Action for its October 25, 2024, meeting.

Referral History and Update:
e Meeting Minutes from the October 4, 2024, Advisory Council on Equal Employment Opportunity
meeting was DENIED on October 25, 2024. Amendments needed for approval.
e Meeting Minutes from the August 23, 2024, Advisory Council on Equal Employment Opportunity
meeting was APPROVED on October 4, 2024.

Recommendation(s)/Next Step(s):
REVIEW and APPROVE the amended minutes from October 4, 2024, and the minutes from October 25, 2024,
Advisory Council on Equal Employment Opportunity meetings.
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Meeting Minutes - Final

CONTRA COSTA COUNTY Adyvisory
Council on Equal Employment Opportunity

Friday, October 4, 2024 9:30 AM 2530 Arnold Drive, Martinez |
https://cccounty-us.zoom.us/j/84847038398?

pwd=MIeTylqtbSwoqqFuixNnciHQ2ZnHQ8.1 |

Call-In: 1-214-765-0478 / Conference Code:

480778 / Meeting I1D: 848 4703 8398 / Password:

439954

Special Meeting

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

Meeting called to order at 9:35 a.m.

1. Roll Call and Introductions

Guests attending: John Hurlbut, Clearnise Bullard (Zoom), Rameet Kohli, Oravanh
Thammasen, and Johari Leaks (Zoom).

Present Lara DeLaney, Lynette Hart, Amrita Kaur, and Leonard Ramirez
Excused Lauren Traylor
Absent Nicola Lopez, Eric Maldonado, and DeVonn Powers
Late Roosevelt Gipson Jr.
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda

(speakers may be limited to two minutes).

Lynette spoke on the large success of her event on September 18, 2024, to bring more women into the
police force. The event featured notable women such as Senator Aisha Wahab, Representative Mia
Bonta, and Oakland Mayor Sheng Tao.

3. Guest Speaker

Barbara Elliott, ADA Program Manager (Human Resources)

Presentation on ADA-FEHA Highlights. Reasonable accommodations and the interactive process are
mandatory per state and federal law. Understanding what the barriers are and finding the solutions to
those barriers will keep the employees working. Accommodation success is when everyone involved
feels okay and there's an understanding that a solution was met.
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Advisory Council on Equal Employment Oppoivineting Minutes - Final October 4, 2024

There are many useful tools for Supervisors. ADA Trainings are conducted every 2 months. The
website, askjan.org, is useful for tip sheets and recommendations to finding solutions.

There is never a downside to having an accommodation conversation.

4. REVIEW and APPROVE minutes from the August 23, 2024, Advisory 24-3233
Council on Equal Employment Opportunity meeting.
Attachments: ACEEQ - Minutes - 08-23-2024
This Discussion Item was approved.
Motion: DeLaney
Second: Ramirez
Aye: DeLaney, Gipson,, Hart, Kaur, and Ramirez
Absent: Lopez, Maldonado, Powers, and Traylor
Result: Passed
5. Update on Veterans Affair Project

Bylaws and Memorandum completed for Veteran Affairs Council. Asks ACEEO to help with getting
motion for establishment to Board of Supervisors.

ACEEO suggests an idea to help with establishment of a Veteran Affairs Council. Vote needed at
November meeting.

6. Continue Discussion on Expiring Seats

Reminder of when seats expire and procedure of renewing expiring seat. Decision should be made
before the last meeting of the year.

Interest was given for filling open seats and renewing seats.

7. REVIEW and DISCUSS Attendance for 2024

Detailed reminder of the Attendance Policy and the defining difference between Excused vs. Unexcused
absences.

8. RECEIVE report from EEO Office 24-3239
Attachments: FINAL DRAFT FY 2024-2025 CCC EEO OQutreach and Recruitme
Report

Office of Equal Employment Opportunity made a presentation on the Outreach Report and
Recruitment Plans for 2024-2025 based on 2023 results. This displayed a need for
enhanced outreach to fill disparity in representation within Contra Costa County.

Several recommendations were made for improvements to the disparity in representation.
There were questions on how to make or if there already exists a mechanism for enforcing
equity on all levels of the hiring process. Suggestions of training all incoming employees,
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Advisory Council on Equal Employment Oppoivineting Minutes - Final October 4, 2024

and refresh current employees, on Implicit Bias.

The next meeting is currently scheduled for October 25, 2024.
Adjourn

The meeting was adjourned at 11:49 a.m.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting.
Public comment may be submitted via electronic mail on agenda items at least one full work day prior to
the published meeting time.

For Additional Information Contact: Kiara Allen, (925) 335-1417
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Meeting Minutes - Final

CONTRA COSTA COUNTY Adyvisory
Council on Equal Employment Opportunity

Friday, October 25, 2024 9:30 AM 2530 Arnold Drive, Martinez |
https://cccounty-us.zoom.us/j/84847038398?

pwd=MIeTylqtbSwoqqFuixNnciHQ2ZnHQ8.1 |

Call-In: 1-214-765-0478 / Conference Code:

480778 / Meeting I1D: 848 4703 8398 / Password:

439954

Agenda Items: Items may be taken out of order based on the business of the day and preference of the
Committee

1. Roll Call and Introductions

Guests attending: Clearnise Bullard, Rameet Kohli (Zoom), and Oravanh

Thammasen.
Present Lara DeLaney, Lynette Hart, Eric Maldonado, DeVonn Powers,
and Leonard Ramirez
Excused Roosevelt Gipson Jr., Amrita Kaur, and Lauren Traylor
Absent Nicola Lopez
2. Public comment on any item under the jurisdiction of the Committee and not on this agenda

(speakers may be limited to two minutes).
3. Guest Speaker

Linda Farmer, LaKisha Russell, Nicole Bilich, and Dominique Burton (Human Resources Dept)

The Professional & Organizational Development (POD) Team is in its 3rd year of being the inside
consulting team from the HR Dept. Works with all departments to offer trainings to staff in
communication, customer service, leadership and more. Assessments and recommendations can be
conducted and produced for struggling teams.

Applications are the starting point of any process for a county job. Each application is reviewed by an
HR staff member to see if minimum qualifications are met based on demonstrations of skills, instead of
keywords or buzz words. A 5-day rebuttal period is granted if an application is rejected based on
minimum qualifications.

Plans for more community outreach through ORESJ partnership, trainings on pathways from entry level
to higher paid positions, more training opportunities to current employees and prospective employees,
and learning how processes overall can be improved.
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Advisory Council on Equal Employment Oppoivineting Minutes - Final October 25, 2024

4. REVIEW and APPROVE minutes from the October 4, 2024, Advisory 24-3567
Council on Equal Employment Opportunity meeting.

Attachments: ACEEOQO - Minutes - 10-04-2024

This Consent Item was denied until amended.

Nay: DeLaney, Hart, Maldonado, Powers, and Ramirez
Absent: Lopez
Result: Failed

5. DISCUSS Hiring Process Workshop project sub-committee

Members suggests establishing a sub-committee that partners with Human Resources to assist in
improvements of various steps in the hiring process.

Ramirez puts a motion forward to establish a Hiring Process sub-committee. Hart seconds the motion.
- Aye: All in attendance
- Nay: None
- Abstain: None
Motion approved by vote. Hiring Process sub-committee is established. Powers and Hart are members,
and more members to potentially join at a later date.

6. DISCUSS Hiring Panel Project for 2025.

Falls under the category of the Hiring Process sub-committee. Will not be a separate entity.

Adjourn
The meeting was adjourned at 11:19 a.m.
The next meeting is currently scheduled for November 22, 2024.

The Committee will provide reasonable accommodations for persons with disabilities planning to attend
the Committee meetings. Contact the staff person listed below at least 72 hours before the meeting. Staff
reports related to items on the agenda are accessible on line at www.contracosta.ca.gov. Public comment
may be submitted via electronic mail on agenda items at least one full work day prior to the published
meeting time.

For Additional Information Contact: Kiara Allen, (925) 335-1417
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1025 ESCOBAR STREET

CONTRA COSTA COUNTY MARTINEZ, CA 94553

Staff Report
File #: 24-3775 Agenda Date: 11/22/2024 Agenda #: 6.
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Contra Costa County
Board of Supervisors

Triennial Sunset Review of Appointed
Boards, Committees, & Commissions

Phase i

10



INTRODUCTION

Contra Costa County is governed by a five-member Board of Supervisors elected by the citizens
of our county. The work of the Board of Supervisors is augmented by various boards,
committees, and commissions that are comprised of residents who are appointed by the Board
of Supervisors. These appointed bodies are formed to provide support and citizen input by
making recommendations to the Board of Supervisors on various issues such as service delivery
problems or community needs. County advisory bodies are created in response to specific
community needs or as a result of state and federal legislation or contractual agreements with
other public agencies. These bodies serve as direct links between the Board of Supervisors and
our community while expanding communication between the public and County government
and enhancing the quality of life for our residents.

SUMMARY OF THE TRIENNIAL SUNSET REVIEW PROCESS

The Contra Costa County Board of Supervisors adopted Resolution No. 2012/261 on June 26,
2012, establishing a “triennial sunset review process” for most county advisory bodies whose
members are appointed by the Board of Supervisors. Each year the Clerk of the Board schedules
one-third of these bodies for review by the County Administrator's Office and the Internal
Operations Committee of the Board of Supervisors.

The purpose of the Triennial Sunset Review is to provide the Board of Supervisors with a
method to periodically evaluate the purpose, performance, and effectiveness of advisory bodies.
For additional information about the review procedure, please refer to Resolution 2012/261 and
the Advisory Body Handbook.

INSTRUCTIONS

Phase Il of the Triennial Review will cover the years 2021, 2022, and 2023. Please complete all
three parts of the attached survey, including Part I: Questions,
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Part I1: Materials, and Part 111: Signatures & Certification.

Completed surveys are due to the Clerk of the Board by Friday, November 29, 2024. You
can submit your completed materials to Lauren Hull, Senior Management Analyst for the
Clerk of the Board by either e-mail or hardcopy mail.

E-mail: Lauren.Hull@cob.cccounty.us

Mail: Contra Costa County Clerk of the Board
Attn: Lauren Hull, Senior Management Analyst
1025 Escobar Street, 1% Floor
Martinez, CA 94553

Should you have any questions, please contact Lauren Hull at the above e-mail address or
at (925) 655-2007.
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Contra Costa County Board of Supervisors
Triennial Sunset Review of Appointed Boards, Committees, & Commissions

Part |I: Questions

STAFFING & CONTACT INFORMATION |

Name of Advisory or Independent Body: Advisory Council on Equal Employment Opportunity
(ACEEO)

Name of Person Completing the Triennial Review Survey: Click or tap here to enter text.
Chairperson Name: Leonard Ramirez

Main Staff Person Name: Antoine Wilson

Staff Agency/Department: Risk Management

Main Staff Telephone Number: 925-335-1455

Main Staff Email: Antoine.Wilson@riskm.cccounty.us

Website (enter “N/A” if the body does not have a website): N/A

How many staff members provide support for this body? 2

On average, how many total hours per week of staff support does this body utilize? Click or
tap here to enter text.

MEMBERSHIP

1. How many authorized, voting seats are on the body? 13
2. How many authorized, voting seats are currently filled? 11

3. Does the body have a sufficient number of members to achieve its mission?

XYes
LINo

If “No”, do you recommend an adjustment to the number of seats (an increase,
decrease, or other restructuring)?
Click or tap here to enter text.

4. Does the body have a sufficient composition of members/types of seats to achieve its
mission?

XYes
LINo
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If “No”, please indicate which seats you would modify and why.
Click or tap here to enter text.

5. Has the body experienced any membership challenges (i.e. high vacancy rates, trouble
filling seats, high member turnover, difficulty meeting quorum, or issues with
recruitment and retention)?

XYes
[INo

If “Yes”, please describe the membership challenges experienced.
Difficulty filling seats and issues with recruitment.

6. Are there special qualifications, requirements, or prerequisites for members to serve on
the body?

XYes
[INo
If “Yes”, please explain whether the requirements are important and necessary,
or describe any issues where these requirements have limited recruitment of
potential candidates.
The requirements to be a resident of or be employed in the County are important and
necessary to improving the work done for the County.

MEETINGS

1. How many “full body” meetings were scheduled during the last 36 months? 33
2.  How many “full body” meetings were cancelled during the last 36 months? 3

3. How many “full body” meetings were cancelled during the last 36 months
specifically due to a lack of quorum? 3

4. How many subcommittees does the body have and how frequently do they meet?
Click or tap here to enter text.

5. How many times did members attend meetings remotely for “just cause” in the
past year? 2

6. How many times did members attend meetings remotely for “emergency
circumstances” in the past year? 2

7. Aside from being in person, how can members of the public view meetings and provide
public comment?

LIN/A (i.e. attending in person is the only option)
XVia both phone and an online platform

[(1Via phone only

[JVia an online platform only
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COMMUNITY INFORMATION, OUTREACH, & MEETING NOTICES

How does the body engage stakeholders and the general public on issues and
programs within the body’s area of responsibility? Click or tap here to enter text.

How are stakeholder and public input incorporated into the body’s mission and
objectives? Click or tap here to enter text.

. What outreach efforts are undertaken to encourage public participation in meetings
and sponsored activities? Click or tap here to enter text.

How far in advance of the meeting date does the body post its agenda? 1 week before
meeting.

. Where are meeting notices (e.g., agendas & cancellation notices) posted? Please note all
locations, both physical and electronic. Legistar

How are meeting agendas currently created, as of the date of this survey?
Legistar

Microsoft Word

[1 Other Application (please specify): Click or tap here to enter text.

. What information is regularly presented to the body’s members to keep them
informed of the body’s performance? Click or tap here to enter text.

MISSION & PURPOSE

Is this body or its activities mandated by state or federal law or regulations?
LIYes

[LINo
If “Yes”, please provide the citation to the applicable law. Click or tap here to enter text.

. What is the original purpose and responsibility of the body, as prescribed in its
establishing documents? Click or tap here to enter text.

Have there been major changes to the body’s responsibility (such as changes in
legal mandates or in the major activities that it has undertaken)?
[IYes
[INo
If “Yes”, please describe these changes. Click or tap here to enter text.

. Are the body’s bylaws reflective of the body’s current mission, purpose, and focus?
[IYes

[LINo

LIN/A - body does not currently have bylaws
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If “No”, please describe how the body’s current mission, purpose, or focus
differ from the existing bylaws.
Click or tap here to enter text.

Do you recommend changes to the body’s mission, purpose, or focus?
[1Yes
[INo

If “Yes”, please explain the changes you would suggest and why.
Click or tap here to enter text.

. What target population or priority communities are served by the body? Click or tap
here to enter text.

List activities, services, programs, and/or special projects the body delivers to
achieve its current mission. Click or tap here to enter text.

BUDGET

Does the body have an annual operating budget?
[IYes

XINo

Does the body collaborate with any private organization (not the county or an
associated governmental agency) that provides, holds, and/or disburses funds on
behalf of the body, such as a “Friends” committee or other organization?

[IYes

XINo

If “Yes”, please list the organization.
Click or tap here to enter text.

CHALLENGES

. Are there any additional challenges or problems that the body has been unable to
resolve or wishes to bring to the attention of County Administration and/or the Board
of Supervisors?

LIYes
CINo

If “Yes”, please provide a description of the challenge or concern.
Click or tap here to enter text.

If “Yes”, please also list who is affected by this challenge or problem.
Click or tap here to enter text.

If “Yes”, please also list what changes or other recommendations the committee
has considered in response.
Click or tap here to enter text.
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ACCOMPLISHMENTS & IMPACT

1. Describe the specific impact of the work of the body and its work in achieving
its mission. Click or tap here to enter text.

2. Describe any effects the body has had on the target population or community. Click or
tap here to enter text.

3. Optional: Describe any additional comments on the effectiveness of the
accomplishments and impact of the body. You may use this space to share additional
comments about the work of the body, its effectiveness, the services it provides, or any
other related achievements.Click or tap here to enter text.
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Part I1: Materials

Please attach or provide links to the following materials.

» Adgendas from the most recent past 5 meetings:
[]Attached; or
[1Link: Click or tap here to enter text.

» Minutes (or records of action) from the most recent past 5 meetings:
[] Attached; or
[1 Link : Click or tap here to enter text.

> Bylaws currently in effect:
[1 This body does not have bylaws; or
[] Attached; or
[1 Link: Click or tap here to enter text.

» Annual Reports for years 2021, 2022, and 2023 if available, as submitted to the Board of
Supervisors:
[] There are no annual reports for the years 2020-2022; or
[] Attached; or
[ Link: Click or tap here to enter text.
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Part I11: Signatures & Certification

Please print, handwrite, and sign this section after reading the certification below:

| certify that | have reviewed this survey and believe that our board, committee, or commission’s
(body’s) responses to the Triennial Review Phase Il survey are complete and accurate.

Name of Board, Committee, or Commission (body) Chairperson:

Signature of Chairperson:

Date:

Name of Board, Committee, or Commission (body) Staff Person:

Signature of Staff Person:

Date:

Please direct completed surveys and any questions to:

Lauren Hull, Senior Management Analyst for the Clerk of the Board
Lauren.Hull@cob.cccounty.us
(925) 655-2007

Thank you for your time and cooperation!
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